City Council Meeting Minutes of February 20, 2014

Thursday, February 20, 2014
Williamsport, PA
Council President Bill Hall brought the Williamsport City Council meeting to order on Thursday, February 20, 2014 at 7:30 PM in City Hall Council Chambers.  The Cooley Studio did televise the meeting.  The invocation was given by Councilwoman Bonnie Katz and was immediately followed by the “Pledge of Allegiance”.

     Approval of the February 6, 2014 City Council Meeting minutes were approved upon the motion of Mr. Noviello and Mr. Allison’s second and a roll call of seven yes votes.  (Vote 7/0)
Limited Courtesy of the Floor:  No requests for this meeting. 

Presentation:  STEP, Understanding the Mission, Vision & Community Impacts


Ms. Rachelle Abbot from STEP thanked Councilman Allison for the opportunity to speak.  Mr. Allison is a board member of STEP.  Ms. Abbot gave a slideshow presentation on the Mission, Vision & Community Impacts.  The goal is to alleviate poverty through programs.  She spoke about the Community Block Grant funds.  The funds, allocated on a formula based on the poverty rate and employment rate within each area.  STEP is the third-largest community agency in Pennsylvania and fulfills six national goals.  Upon completion of the slideshow, Ms. Abbott introduced former Councilwoman and former City Treasurer, Carolyn Bullock, a current member of STEP’s Board of Directors.  Mrs. Bullock commented briefly on the significance of STEP’s performance and significance within the City community.  Mr. Allison  thanked Ms. Abbott and Mrs. Bullock for enlightening the citizens to the services provided by STEP.   He also opined that STEP financials supersede their services and that the taxpayers can be assured that their monies, closely watched and closely managed, are put to good use in a very responsible manner.  He also noted that the people who work at STEP are dedicated and passionate about their work and that the Board members come together informed and involved  with all their decision making.  Mr. Smith remarked that he was surprised by how many services are supplied by this organization.
Mr. Hall revised the order of the agenda and moved the demolition requests forward to accommodate several principals in attendance.  (2/20/14 CC Agenda items #12 and #13.)

(Remove from Table)
Demolition  1003 East Third St. – Horizon Federal Credit Union   
Mr. Hall asked for a motion to remove this demolition request from the table.

Ms. Miele made the motion and it was seconded by Mr. Allison.
The demolition was taken off the table with seven yes roll call votes.  The vote was 7 to 0.

 
Mr. Gerardi stated that we have are representative here. This is a request to demolish the structure at 1003 E. 3rd St. This is in the CC zoning district.  The structure was used as a commercial facility and is currently vacant. The owners intent is to expand the existing facility and better provide traffic flow coming in and out of the facility. Another note is under the rules and regulations of the federal credit union, the bank cannot own a for profit type building. That is another reason they wish to tear down.
Mr. Hall had to back step and asked a vote on the motion to take it off the table.

Mr. Hall then asked for a motion to approve the demolition.


Ms. Miele made the motion and it was seconded by Dr. Williamson.

Mr. Hall asked if there were any comments or questions on this demolition, hearing none.

The demolition was carried with seven yes roll call votes.  The vote was 7 to 0.

Demolition – 1021 Tucker St – Faith Wesleyan Church
     Mr.  Gerardi said this request is for demolition at 1021 Tucker Street located in the R2 Zoning District.  The structure used as an apartment is currently vacant.  The owners wish to demolish the structure, grass and seed the lot.  At this time there is no intent to use it for parking or to expand their facilities.  A representative for the owner was in attendance.

     Dr. Williamson moved to approve the demolition; motion seconded by Ms. Miele.

No comments or questions were presented by Councilmembers.
Approval of the demolition carried with seven yes roll call votes; no opposed votes; 7 to 0.

Mr. Hall returned to the order of the printed agenda—resuming at item #6.
Bill # 1622-14
Ordinance Approving the Editing & Inclusion of Certain Ordinances as Parts of the Various Component Codes of the Codified Ordinances of Williamsport, Pennsylvania  (first reading)

The ordinance was read aloud  by the City Clerk.  Mr. Noviello moved to approve the ordinance on first reading; seconded by Dr. Williamson.


Solicitor  Lubin presented this annual ordinance to codify the adopted ordinances of the past year.  Ordinances relating to finance issues such as budgets, bonds and money transfers are not included in the codified ordinances.  All other executed ordinances are professionally codified by Keystate Publishers, Inc. based in Shippensburg, PA.  The updated replacement sheets are to be placed as referenced into the existing Codified Ordinances of the City of Williamsport.  No questions or comments prior to the vote.  
The ordinance carried in first reading with seven yes roll call votes; 7 to 0.
TABLED
Resolution of the City of Williamsport
Supporting the Homeowner Flood Insurance Affordability Act

     The City Clerk read the resolution for the record.   Motion and second to approve was made and heard by Councilmembers.  Councilmembers moved and gave second to approve this resolution for discussion.  

Mayor Campana reviewed that President Obama had signed the Biggert-Waters Flood Insurance Reform Law in 2012.  The goal is to negate the Biggert-Waters Act which has caused unseemly financial hardship on taxpayers.  There are 40 properties that are being impacted within our City.  The increases can be as much as 20%-25% per year.  This resolution is to show the City’s support for a Homeowner Flood Insurance Affordability Act.  Old Lycoming Township, Jersey Shore, and Montgomery have passed similar supporting resolution.  Currently Montoursville, Husghesville and Muncy are looking at this resolution as will all the municipalities in Lycoming County.

     Montgomery Mayor, Andy Onufrak was introduced.  He briefly spoke to the immediate necessity for delaying the Biggert-Waters Act until appropriate funding can be sought prior to its implementation and to allow time for an an affordability act to be put in place.  All taxpayers will be impacted to make up the cost of insurance increases since there are public facilities within the flood zones.
     Mr. Smith reported that the Public Works Committee reviewed this directive and had likely discussions.  The PW Committee did vote to recommend this to the full Council for their perusal.  The bill’s presenters (Ms. Biggert is no longer in Congress and Ms. Waters, lives in ‘sunny’ California) did not know the impact that this would have.  Apparently, no one knew what was being acting upon because this is having a devastating impact all over the USA.  When property owners cannot pay this inflated insurance cost, they may ‘walk away’ from their properties leaving the balance of the tax load for the citizens to pick up and the banks will have too many properties with no outlet for resale.  During the PWC meeting a delay for the Biggert-Waters enactment was discussed.  A delay would allow time for FEMA to look into the effect of the B-W Act on our banks, businesses and industries.  The “100-year flood” is truly a falsehood.  Locally we have seen floods occur in ’72, ’76, ’96….and certain areas do sustain devastating hurricane damage.  There have been and will be more massive weather events and a solution to the B-W Act is an immediate desperate necessity!  
     It is a thought that community action could eliminate the need for each individual to respond to this dilemma.  This approved resolution will go to our State’s governor.  Once the governor is on board, it will proceed to the next step.  

Congressman Thomas Marino is currently working on a bill that will repeal this B-W Act completely but it will take time.  Mayor Onufrak believes the quickest  way to make a change will be for all communities to pass this Homeowner Flood Insurance Affordability Act to put a four-year delay on the B-W Act to study it.  We need to protect the citizens’ life styles because everyone will be impacted.  Many areas do not have the fortune/foresight to have a dike system like Williamsport; many communities along the river and creeks cannot afford the intense cost of a dike system.  Jersey Shore could presumably become a ghost town since a large percentage of that community is in a flood zone.  

     Mr. Hall believes this is truly a messed up Act but he noted that this Council has never before dealt with or commented on federal laws or issues.  By passing this, it has the potential to set a precedence and thereby when do you stop dealing with issues such as this.
     Mayor Campana noted that if properties are left vacant a serious public safety and public health situation could fall upon the City.  Mr. Grado advised that this city is quite well protected by the levy system.  There may be some danger of flooding in Grafius Run area and a few other areas.  
     Every Councilmember made mention of concerns with this directive and the manner of its presentation.  Mr. Allison moved to table; second by Dr. Williamson.  The vote to table carried with seven yes roll call votes.  The ‘table’ status will allow the Administration the time needed to research further into the propriety of the action.  (Vote 7/0)
#8310
Resolution Certified Local Government (CLG) Grant Application

     The Resolution was read in its entirety by the City Clerk.  Motion to approve with a second to motion was heard from Councilmembers.
     Mr. Grado offered a brief explanation of the CLG grant for submission to the State Preservation Office.  The planning grant request is for a Pennsylvania DCED Municipal Assistance Program for the OLD CITY Redevelopment Plan.  Similar requests has been made and received previously but in much smaller ($3,000+/-) amounts.  When Mary Rucinski spoke to the State Preservation Office they asked if we would consider requesting a larger more substantial amount.  This grant application will attempt to secure $12,000 in funds to be matched by County funds either with in-kind services or dollars.  The City’s 50% match is  allocated in the 2014 General Budget.  We have already met one stipulation and the required three more stipulations are being addressed and worked on.  There is no City funding involved since we are using as in-kind services the documented $3,000 received each year for the Preservation Officer.
     Dr. Williamson reported that the Finance Committee met this Tuesday past to review this grant request.  A positive recommendation is sent to Council for approval. 

     Dr. Williamson believes the project and the partnership is a positive move and incorporates many things that we’ve been meaning to do.  The help of the partnership and State is getting us over the hump and getting us started on projects we all thought were worthwhile.

     Ms. Miele noted that several months ago they met with members of County government about updating historic structures but did not come to any conclusion/solution.  It is exciting to see this possible funding and feel that we have a pretty good chance of getting this grant.


The resolution carried with a roll call of seven yes votes.  (Vote 7/0)

#8311
Resolution-DCED Municipal Asst. Program Application for Old City Williamsport Redevelopment
     Resolution was read for the record.  Dr. Williamson moved to adopt resolution; two simultaneous seconds to the motion were heard. 
     Mr. Grado noted that as part of the Mayor’s 2014 budget $25,000 has been set aside for planning activity for what is termed ‘Old City” development.  This started as a traffic study to look at the eastern section of the City but when it went to the ERC it was determined that the area bounded by Market Street, Little League Boulevard, Lycoming College campus and the river, that we should be looked at.  Wwhat we want to do in this location and how can we maximize and involve the residents in the redevelopment activity.  We did ask some County government for their assistance and it evolved into this municipal plan.  

     Kim Wheeler of the County is in attendance at this meeting who has assisted us in doing this municipal plan.  Kim also worked with DCED and SEDA/COG.  When she worked with SEDA/COG she did our Master Plan and did a good job of involving the community in each of the parks’ neighborhood.  That involvement is the same thing we would like to see occur in this section of the City’s business district.  We also had discussions with Lycoming College and Dr. Trachte, President of Lycoming College indicated that they would be willing participants and their financial and in-kind help will make this grant application more palatable to DCED.

     A revised budget was handed out that shows the cash match that the City is willing to provide and the cash match that the College is willing to provide and also the DCED grant for a total of $75,000.  There are several in-kind services being provided by the City and County and also by Lycoming College through the use of interns and the like.  After the grant is procured, the involvement will begin for everyone who is in that district.

     Mayor Campana thanked everyone who helped with this application.  It has been a true partnership for everyone: City Council, Administration, the College, the County.  This grant can bring big dividends to our City and County.  The partnership representative for Lycoming College was introduced.
     Kent Trachte, President of Lycoming College announced that the Board of Trustees of Lycoming College approved a resolution to match the City’s allocation of $25,000 toward this project.  The commitment reflects a recognition by the college that being a partner in the development of our City is both a civic mission and good business sense, particularly because this project will explore possibilities and options for engaging the adjacent neighborhood.  The project will serve as a means to that end.  The college population and visitors have the potential to attract investment to the project area.  Lycoming College has commissioned a study, Study of Community and Economy, to better understand the possibilities; whether a public-private-college partnership could develop Old City into a vibrant anf attractive college town that compliments the economic renaissance that took place in the western section of the Central Business District (CBD).  Is it possible for Old City to sustain an eclectic mix of entrepreneurial interests—art galleries, restaurants, housing for professionals and students, performing facility.  Establishing a new gateway entrance to the campus in the Old City area is also of interest and may even consider building projects appropriate to this area to serve the needs of both campus and community; the desirability and feasibility of that query will be better understood through the study.  Lycoming College is delighted to support this cost and denote interest in being part of a public-private-college partnership.

     Mayor Campana added that this plan will work hand-in-hand with a new commission consisting of seven members.  These individuals will be brought before City Council in the next several weeks for appointment to the East Third Street Gateway Revitalization Commission.  This commission will concentrate on an area of the City that has been underdeveloped for many, many years; the area from Loyalsock Township into the east to west end of the City where many of the properties are blighted.
The objective of Administration along with Council is to redevelop that area, bring in jobs, and improve the economy.  

     Ms. Wheeler, the author of the document under consideration, spoke its origin and contents.  This is such a tremendous opportunity to rejuvenate a neighborhood that is so critical to the history and also the furture of this City.  Most people travel through this area not ever knowing that it is the origin of where the city began.  Hence, the name, colloquially used, is Old City.  
     During the last century this area, east of Market Street has suffered many reconfigurations:  traffic patterns and changes, building removals and construction.  Changes continually altered the original density and fabric of that part of the City.  This neighborhood has great potential for increasing its density and urban fabric and reimaging the way it looks and function than any other neighborhood in the City today.  There are many who want to see this neighborhood reimagined:  Lycoming College, residents and property owners of the area.  This plan will establish a redevelopment strategy that will include both short and long-term implementation plans.  The plan will assess a variety of possibilities through conceptual design drawings, scenario building technology and market analysis.  A variety of techniques will be used where people will come together to help solve some of the issues within their neighborhood.  This plan will be used by the City, Lycoming College and interested others will use this plan in marketing properties and assessing investments.  Once a consultant comes on board the scope of work will include background studies, existing conditions, conducting a market analysis, and scenario building of what the future can be and developing a master plan to insure that the plan recommendations can be implemented.  The County Planning and Community Development equally benefits from the collaborated approach and assistance and will help to continue to seek funds for the project.  
     Once the public easements are under way the boundaries can be redefined for the project area.  

     Mr. Hall advised that when Council heard of the project several months ago, Mr. Allison was asked to be Council’s representative on whatever committee was formed for the project.  He hailed this fine presentation and the partnership that has successfully put the plan in motion.
     Mr. Allison reiterated that this is the very first step in what will be an ongoing redeveloping process that every partner, resident, institution and developers are going to be included in the decision making.  All will be heard and together work toward a consensus for moving forward in that area.  It is essential to have some plan in place to begin and to have structure.  The many discussions have been a starting point for everyone to come into the process and to secure the funding.  He commented that the experience has been very skilled ride with good leadership.

Dr. Williamson told that his experience the most successful endeavors have been those who have included many partners such as BroDart/Memorial Homes Project where 80% of the dollars came from the private sector.  He believes this project was sparked by input and effort from the private sector telling us to pay attention to the area.  Originally the idea was to study the traffic.  Council opened up to the professionals who made the idea a whole lot better and the result we have here is the next step so partnership is a big piece of it and serves as a predictor of success.  Another prediction of success that excites him is that this will not be driven by us as government but rather by the private sector.  We are providing the legal processes where all the ideas can be collected in a useful way.  In the end, he looks forward to being a part of it and seeing the investment  and vibrancy that occurs in that area.


Ms. Miele added her accolades to the comments of other Councilmembers.  The County has put forward an heroic effort and has completed this two weeks earlier than due with a remarkable application.  This is exactly the first step that is needed to be taken for redevelopment.  Although the government will take a relatively small role in the implementation, setting in place the funding and plan is a large first step.  When talks do take place regarding traffic in the area, it is assured that the government will take the conventional steps necessary and to work for funding when needed.  

Mrs. Katz inquired if Lycoming College students will be involved.  

Dr. Trachte responded.  Students will be participating in one complimentary aspect of the study that the College is supporting now is to have the Center for the Study of Community and Economy conduct an updated analysis of what kind of developers would be interested and consider investment in the area.  Interns are both with the County and the City who will learn through participation.  One thing to understand is the type of things that would attract students to that area and act as consumers as well.  


Mrs. Katz replied that it’s such a great opportunity to have the students involved in the community and to learn what goes on in a community and learn how things are developed.

The resolution carried with seven yes roll call votes.  (Vote 7/0)
#8312

Resolution To Approve Purchase of a Wheel Loader from Cleveland Brothers

     Resolution was read aloud by the City Clerk.  Mr. Smith moved to adopt resolution that was seconded. 


Mr. Wright advised that a 2014 Caterpillar 924K wheel loader purchase facilitated through the Pennsylvania State Contract #4400011420 from Cleveland Brothers Equipment Company.  The cost which includes a trade allowance for a 1991 wheel loader, and a paver, is $121,576.  The $30,000 down payment at delivery will be funded by Streets Department General Fund, equipment line item; the balance will be funded by a municipal lease purchase program consisting of two annual payments.  The department looked at three machines and this 924K is the wheel loader of choice.  This is also the least costly of the three that were field tested.  The current 1991 wheel loader is in fair to poor condition with 16,000 service hours.  Due to increased repair costs the last several years had prompted the purchase request.  An inventory of departmental equipment is attached for Council’s information.

[President Hall deferred to Vice-President Williamson to preside over the meeting.]

Dr. Williamson deferred to Mr. Allison to report for the Finance Committee.  The committee agreed to send this to Council with a full recommendation.  Mr. Allison also noted that Mr. Wright provided documentation on the new vehicle as well as the trade-in model and presented a good rational for the replacement purchase.

Resolution carried by a roll call vote of seven positive votes.  (Vote7/0)
#8313
Resolution to Approve a Two Year Lease Agreement from Caterpillar for the Wheel Loader


Resolution read aloud.  Motion and second to adopt the resolution were heard.

Mr. Wright noted that this is the second part of the wheel loader purchase, the financing for the balance due through Caterpillar Financial Services Corporation, Nashville.  This is a two year lease/purchase agreement with two annual payments of $47,338.58.  The first payment is due March 2, 2015.  The second and final payment comes due on March 1, 2016.  The funding is allocated from the Liquid Fuels, Equipment line item.  Again, this was the choice financial package with a lesser cost.

Finance Committee sends this to Council with a full recommendation for adoption.

Mr. Hall queried as to the amount of upcoming Liquid Fuels allocations.  Mr. Wright replied that notification has yet been received.
Resolution carried by a seven yes vote by roll call.  (Vote 7/0)
TABLED
Subdivision  Keystone Leather Holdings LLC, Tax Parcel #71-013-309

Motion to approve the item made by Ms. Miele with a second.

Mr. Knarr, Zoning Officer, reported that a representative for this subdivision request is not in attendance and would like to request that the item be tabled until such time as a representative can be present.

Motion to table was made and a second was made.  The table vote carried with six yes votes; Ms. Miele absent.  (Vote 6/0)
Certificate of Appropriateness-CBD - 38 West Fourth St – Matt Schauer


Mr. Gerardi reviewed that it is not mandatory for a representative to be present for a CofA request.  Since Mr. Schauer is out of town and not in attendance, a request was made to Council to proceed with the request.  No table motion was heard from the Council.

The request is to remove aluminum siding and install board and batten (vertical) siding.  A new awning is also included in the request.  There are substances that are not permitted for use but does not apply to this outside application.  Colors and designs have been submitted.  A sample can be provided if Council desires to see it.


Mrs. Katz inquired where the signage would go.  The reply was it would probably be on the windows.  If there will be a sign placed on the building, additional Council approval will be required.

Motion for and second made and the seven yes roll call vote gave approval.  (Vote 7/0)
Certificate of Appropriateness-CBD – 352 Pine St.


Request is to erect a 4’ high x 16’ long aluminum wall sign “The Mad Potter” that will be lighted externally.  The existing sign is a temporary banner that is permitted in the CBD for a 30-day period will be replaced by this permanent sign.  The colors are white lettering on a black background.  Representatives are available to answer questions.


Motion and second to approve the CofA passed by a roll call of seven yes vote.  (Vote 7/0)
Certificate of Appropriateness-CBD – 318 Government Place


 Request is to erect a 2’ x 5” high x 13’ x 14” long aluminum wall sign “AERUS” that will be lighted externally.  The colors are as shown in the illustration.  Representatives are available to answer questions.  The external illumination will be spotlights projecting back onto the sign.  The lights will be attached to the wall facing back to the sign.  This address is a new location for this business.

Motion by Ms. Miele; second by Mrs. Katz to approve the CofA passed by a seven yes roll call vote.  (Vote 7/0)
Certificate of Appropriateness-CBD – 22 East Fourth St


The Williamsport Scottish Rite, the property owner is making this request as a matter of public safety.  Two of the notable towers and parapet wall are in immediate need of repair.  It is not a demolition request, it is an alteration of an existing structure.  They are requesting to remove a portion of two towers and a parapet wall.  Currently there are straps holding the larger of the two towers in place as directed by Chief Heinbach quite a few years ago.  The straps are getting bad and the tower is structurally unsound.  They plan to lower the parapet wall in the center and recap it.  A flat roof will replace the removed areas. The owners are going to save the materials off-site, outside of the City.  There will be no numbering of the blocks due to cost.  Volunteers to do on-ground numbering would be greatly appreciated but that is not in the plan.  The area will be roped off for the duration of the repair work.  A representative of the Scottish Rite was in attendance.

Councilmembers made comments and expressed sadness to see the towers dismantled since they have been a part of the streetscape for such a long period of time.  Perhaps financing could be sought, maybe a grant, to get these unique towers back in place.  This building is in the Old City redevelopment area and could possibly benefit by it.  Now would be the time to seek funding for reconstruction not after dismantleing.  This may be the time to begin another partnership to get that architecture back in place within a suitable time frame.  Dr. Williamson is personally interested in becoming a part of this salvage process.

Motion simultaneously made with a second by Ms. Miele.  The CofA was approved by a seven yes roll call vote.  (Vote 7/0)
Certificate of Appropriateness  -- HARB:


525 West Fourth Street;  applicant Liz Miele:
1. Repair rotted front porch posts and capital with cypress.  Repairs will match the existing.

2. Demolish side masonry deck and steps.  Build new steps with cypress treads and closed risers and new replacement deck using vertical grain fir tongue/groove decking.  Include framed, tight weave lattice.  (see drawing)

3. Complete renovation to side porch with installation of new or salvaged railings/banisters similar in style to front porch balustrade, having large turned spindles and substantial top and bottom rails.

4. Paint as needed using same colors as existing.


No discussion to place.  Motion to grant a CofA made and seconded.  The roll call vote carried with six yes votes; one abstention by Ms. Miele; zero nay votes.  (Vote 6/1/0)
Accept for filing:
Finance Committee Minutes 12/10/13

Public Works 12/17/13

Veterans Memorial Park Commission 01/06/14

Williamsport Municipal Water & Sanitary Authority Meeting Minutes – April thru August 2013

Bureau of Codes 2013 End of Year Report

December Financial Report - Draft


Motion and second to accept the listed reports and commission/committee meeting minutes was accepted by a seven yes roll call vote.  (Vote 7/0)
Announcements:

Mr. Hall reported that City Councilmembers met in Executive Session, February 17, 2014 on a matter of negotiation.

The next regularly scheduled City Council meeting will be held on Thursday March 6, 2014 at 7:30 PM, in City Hall Council Chambers. 
(Enter through the police department at rear of building for meetings after 5:00 PM.)
 
~ Upcoming Meetings:




 Monday, Feb. 24

             12:00  N    Planning Commission



 Wednesday, Feb. 26                        
11:30 AM  Redevelopment Authority



 Monday, March 3
  
  
12:00  N    Fair Housing








  3:30 PM  ERC Meeting



 Tuesday, March 4


  9:00 AM   Housing Needs

12:00 PM   Public Works

  1:00 PM   Public Safety








 3:30  PM   Finance Meeting



 Thursday, March 6


 7:30  PM   City Council Meeting
(Meetings Held in Council Chambers Unless Otherwise Noted; [scr]= William Sechler Community Room)

Mr. Smith noted  reiterated that the Public Safety Committee and Public Works Committee meeting times are reversed in the listing.  Public Safety always meets at Noon followed by Public Works, if there is an agenda.

Mr. Allison advised that there will be an ERC meeting on Monday, March 3, 2014.

Courtesy of the Floor:

     Mr. Scott Miller, Tucker Street----spoke to some hazards around our City created by the frigid weather.  An example he cites was the perils of overhanging icicles.  He asked if there was a way to inform citizens to remove this danger.



Meeting adjourned upon motion and second to motion.  Motion carried by unanimous ‘ayes’ at 9:37 PM.
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