City Council Meeting Minutes of March 7, 2013

                                 Thursday, March 7, 2013
Williamsport, PA

Council President Bill Hall brought the Williamsport City Council meeting to order on Thursday, March 7, 2013 at 7:30 PM in City Hall Council Chambers.  The Wild Studio did televise the meeting.  The invocation was given by Councilwoman Bonnie Katz and was immediately followed by the “Pledge of Allegiance”.

  Council President Bill Hall called the meeting to order. He asked for approval of City Council Meeting Minutes dated 02/21/13.  Do I have a motion to approve these minutes?  

Mr. Allison made the motion and it was seconded by Mrs. Katz.  There were no questions or comments.  The minutes were approved with six yes roll call votes.  Ms. Miele was absent.
There was no limited courtesy of the floor.

Honoring Foreign Exchange Students

  Dr. Williamson asked Ms. Swift and foreign exchange students to come up.  This year there are six students from all over the world.  The students were able to ask Council members questions before the meeting.

  Ms. Swift, introduced each student, they were from Indonesia, Norway, Morocco,  Serbia, Mexico, and Germany.  They are scholarship students from the state department. The scholarships are given to specific countries, the students compete to come here. While they are here one of the purposes for them is to understand how our government works so we are going to be looking at several levels of government and we have spent time in Harrisburg and we are now doing the local government. Eventually we will go to Washington to learn about that too.
  Dr. Williamson gave the each student certificates of recognition.

Three of the students spoke, The exchange student from Morocco wanted to thank City Council and the City of Williamsport for welcoming them into the community and for having the chance to be there today and learn more about the interstate government.  The student from Germany thanked everyone for allowing them to be there and he appreciated that the streets here are very clean.

  Mr. Hall thanked everyone for being here and it's nice to have them all here.

The Student from Mexico stated that she has felt welcome here. It means a lot to them.

Ordinance Approving the Editing & Inclusion of Certain Ordinances as Parts of the Various Component Codes of the Codified Ordinance of Williamsport, Pennsylvania (first reading) Bill #1597

The City Clerk read the ordinance.

  Mr. Hall asked for a motion to adopt the ordinance in first reading.

  Dr. Williamson made the motion and it was second by Mrs. Katz.
  Mr. Lubin stated this is the annual ordinance for inclusion and adoption of the ordinances that were passed last year. If you look back over the course of the year there were more ordinances passed than what were included and what are not included are the budget ordinances and also the transfer ordinances.

  Mr. Hall asked for comments or questions, hearing none Mrs. Frank.

The ordinance was carried with six yes roll call votes.  Ms. Miele was absent.

   Ordinance  Amending Article 117 General Fee Schedule(first reading) Bill #1594

Ordinance # 6226
The City Clerk read the ordinance in short form.

  Mr. Hall asked for a motion to adopt the ordinance.

  Mr. Noviello made the motion and it was seconded by Mr. Allison.
  Mr. Gerardi, this is the second reading in the three areas I want to touch upon where the changes that were noted at the last meeting. On the page that covers dumpster permits, we changed it from reading the city right away, so we are saying anywhere in the public right-of-way.  Also the change was made about the dumpster remaining there for two days, a request was made for the dumpster to be on the two days will have an agreement at the rate of $30 per day. We changed about the parking meters/spaces per day about the dumpsters.  We will not be allowed to issue a permit until we get this from the parking authority.

  Mrs. Katz, initially I did not look at the rental inspection fee as a problem until Mr. Keller spoke at our last meeting. He made us question about the $30 fee for landlords on the first inspection. I agree with him and I agree that that is a problem especially because we raised city taxes at this point. The first inspection I feel should go without a charge, if they have to go back for a second or third, I think maybe we should increase it to a $50 charge and take it from there.

  Mr. Gerardi stated currently that is the way it is set up now. If we go out and do an inspection there is no charge if we go back for that inspection then there is a $50 charge. What is happening is they are calling us a couple months in advance and asking us to do a pre-inspection. We do that for free. We will go in prior to the inspection and notify them of what has to be done. So we will do that. If there are problems in further property when it's time to do the inspection we will go back.  That's the reason why that really doesn't work in our benefit. I checked around in some areas and different municipalities, we are close to the only people who do not charge for an inspection. Other third class cities, charge $40 per unit every year so if you have four units of the hundred and $60 every year for that inspection.  He named different cities and the cost per unit.  We are going away to July 1, 2014, so that gives us two years.
  Mrs. Katz asked if there was any charge for pre-inspection.

  Mr. Gerardi said no there is no charge for a pre-inspection.

  Mrs. Katz stated years ago this was always pushed through that there would be no charge for any inspections. I think it bothers me a little bit that we will be charging now for inspections.

  Mr. Gerardi stated it was one of those things where we had a lot of individuals that did not want this as landlords and I don't know if Council made a promise and said that we would not charge because I was not here. But because of our inspections it has saved lives, and stopped fires and it's very worthwhile. Three quarters of our complaints are on rental properties.  The state will allow the billing Codes to balance their budgets it is one of the few departments that can do that. What I'm trying to do is balance my department.  

  Dr. Williamson that we were looking at the report and trying to extrapolate to see what kinda revenue this in particular would bring in. 

  Mr. Gerardi stated if we were to start this be in district 1, the first year it will be approximately $19,450, then next year it would be $20,360, the third year is $22,085 and the fourth-year would be $13,710. Over four year period of time the money that is generated is $75,000.

  Dr. Williamson asked for an estimate of the number of man-hours or full-time equivalent employees that are specifically dedicated to these.

  Mr. Gerardi said this is set up of on rotation basis, everyone in our department does rental properties, if we all do a thorough rental property it would take approximately a half-hour to 35 min. for the inspection alone. The secretaries will set up the appointment it gets put on the guys’  calendar and they will have to come in and fill out the inspection form, and enter all the information into the computer and the girls have to turn around and put the certificate of occupancy, and that gets mailed out to the individual. To be honest it would take anywhere between 45 min. to an hour and 15 min. There would be a total of 6000 units so about 1500 hrs. which equates to three fourths of an employee.

  Dr. Williamson stated so the revenue that we would generate of 15 to $20,000 per year would not fully pay for that equivalent.

  Mr. Gerardi stated this is not a profit making thing but we are trying to get closer to breaking even.

  Mr. Hall asked and said he had a question about breaking even, if I understand what you are saying, you took in $140,000 less in revenue than what your expenses were. Is that what you just said?

  Mr. Gerardi said correct if you average the last six years, what we have brought in moneywise is approximately $140,000 less than what we expand out of our department including salaries, insurance, that budget when I bring to you typically is less than we actually bring in. The average is lower, overall we are lower in what we make.

  Mr. Hall said so last year when your actual budget was $571,000 and your actual expenses were $539,000, that's a $40,000 under budget line item in the budget.  He wanted to know where the $140,000 short was.
  Mr. Gerardi said in some years we make $575,000 and we bring in $300,000 when you average all that out it's coming about roughly that number.

  Mr. Hall said then the averages across five years is what you are saying. Then in 2012 your budget is 300,000 dollars, but I assume this was written after you did your budget numbers. But in 2013, you budgeted $500,000 in building permits, was that budget made on the assumption that we would pass this.

  Mr. Gerardi stated no, that was budgeted with projects that we have coming in, the Williamsport High School, and the Y, the Williamsport High school budget came in 19 million. It was based off of that $24 million projects which is the estimate that they gave me.

  Mr. Hall stated are you one of the only departments that can take in enough revenue to balance out what we expand.

  Mr. Gerardi stated we are not permitted to make a profit by law.

  Mr. Hall stated a lot of these permits and a lot of these are short-term kind of things. If I get a construction permit it is because I'm going to build one time and it is done. If I get a copy of the zoning map, the chances are I asked for a copy one time and pay the $20, if I have a special event, I am probably going to have that special event and that permit is going to be for that special event, if I want a bonfire, I could do that if I wanted to give you $100. Mr. Hall said owning property is a different investment, when owing the property you're here to stay, it is an investment and they are there.  So I don't have any problem voting for this ordinance with everything else in that if I can make a motion that we strike the letter I, I make the motion that we basically strike that paragraph, do I have a second for that.?  The motion was to strike out paragraph i in the ordinance.   Mrs. Katz seconded it. Mr. Hall stated now that is open for discussion does anyone care to talk about that?

  Dr. Williamson asked do we need language to return that language back to the way it was in terms of the $50 in the second fee?  The answer was no we don't.

  Mr. Allison asked about the pre-inspection, are we required to do the pre-inspection?

  Mr. Gerardi said we are not required but we do it as a favor. We do not have to do that but we do provide that service.

  Mr. Allison asked if there are fewer request for pre-inspection? 

  Mr. Gerardi said yes that is correct.

  Mr. Allison stated he tends to agree with Mr. Hall, the program is great and not going to cost you much and it is important to remember that there is a lot of pressure as regulations have exploded in this nation continue to cost people money. I am fearful when you read the headlines that the school district is in big trouble and those taxes are bound to go up and put more pressure on the rental area, and landlords were under pressure not to pass all those costs on to their tenants because we are economically in tough times and tenants are having a hard time making ends meet.

  Mr. Hall stated he needs to add something else, he understands other comparisons with other municipalities, but I also understand if you look at Loyalsock, they also cut the property taxes in half. But our Mill is the highest in the County.
  Mr. Smith asked about the pre-inspection, do have a preprinted form that a landlord could come to you and say we would like to do our own pre-inspection, with the checkoff lists, do you have something like that?

  Mr. Gerardi stated we have a packet which tells them what to look for, you can come and look at the packet to see what we are looking for.

  Mr. Smith stated that could be one way to cut down on inspections.

  Mr. Hall asked for any other comments or questions.

  Mrs. Katz stated this has been very beneficial to our City, it is simply the cost. That is all it is.

  Mr. Hall asked for any other comments on the motion to amend. The motion is basically the strike paragraph i in its entirely.

The amendment was carried with six yes roll call votes. Ms. Miele was absent.

  Mr. Hall asked for any other comments and questions on the final ordinance of this reading, hearing none Mrs. Frank.

The ordinance was carried with six yes roll call votes. Ms. Miele was absent.

Ordinance:  Acceptance Portion of William St (first reading)Bill#1595 Ordinance #6227
The City Clerk read the ordinance.    
  Mr. Hall asked for a motion to adopt this ordinance.

  Dr. Williamson made the motion and it was seconded by Mr. Allison.
  Mr. Grado stated this is on second reading for the acceptance on William St, part of the Kohl’s development.  This is a tax parcel that the City had acquired to relocate William St. we are receiving the tax notice on it and by accepting it as public street it will remove it from the tax rolls. This was on second reading and between first and second we had no objections to this.
  Mr. Hall asked for comments or questions.   
The ordinance was carried with six yes roll call votes. Ms. Miele was absent.  6-0 Vote
Ordinance:  Street Name Change in the Seventh Ward(first reading) Bill #1596 Ordinance # 6228
The City Clerk read the ordinance.

  Mr. Hall asked for a motion to approve this ordinance.

  Mrs. Katz made the motion and it was seconded by Mr. Allison.

  Mr. Grado stated this ordinance was discussed at the last Council meeting.  It is changing the name of Windmere Drive to Wisteria Lane which was the street accepted by the City back in 2007 as part of the housing development known as Pennsy Heights.  The name had been changed and the addresses are Wisteria.  

  Dr. Williamson asked who gets to name it?

  Mr. Grado stated the developer does and it was Windmere Drive and the developer changed the name and the County was notified and the City needs to change it for all services and it is important that all address be identified especially when there is emergencies.  
The ordinance was carried with six yes roll call votes.  Ms. Miele was absent.  6 to 0 Vote.
Resolution # 8197
Resolution:  Authorizing  a Contract for Purchase & Installation of CNG Equipment for RVT 
The City Clerk read the resolution.
  Mr. Hall asked for a motion to approve this resolution.

 Dr. Williamson made the motion and it was seconded by Mr. Noviello.

  Mr. Nichols, this resolution is to award a contract to Beaver’s Petroleum equipment for the purchase of the installation of CNG equipment for our fuel facility. This starts phase 2 of our project which is broken down into three parts. The fueling station is the first part and is stated to be online by mid-summer. The second part of this phase will provide for modifications to our garage and office facility to give us the ability to accommodate CNG maintenance and activities as well as store the vehicles.  The second part will include various site activities, construction and the fueling canopy and a lot of paving and also will provide some improvements to the storage building. This project is currently out to bid and the bids should be received by next month and of course we will bring them to Council with a recommended award. Part three is the other site improvements for the public service department and include site improvements and infrastructure upgrades.  The total project budgeted for this CNG project is $6,650,000. We have set aside $2.15 million for the purchase of four CNG vehicles, and as you know we've already purchased one which is on the road. There is $500,000 for design fees. This leaves $4 million for the rest of the project. The first part of the project includes the contract before you which is for the fast fuel station.

  Dr. Williamson, at our meeting on Tuesday, we reviewed the full project and this contract is part of that. It is important to note that it is the intention of the administration to present and it worked very closely with the committees on prioritizing the various components of this project.   In terms of this expense this will get through we will actually have the fast fills station in place and ready to go with the four buses that we will have by the end of the year.  We passed this to the full body of Council with a positive recommendation.

  Mr. Smith asked Mr. Nichols about the $1,991,013, but the bid was for $1,895,076 where is the difference?

  Mr. Nichols answered if you look at ad alternate number two we added that into the base bid, if you add the two numbers together that comes up to the $1,991,000.  That Ad Alternate is for adding another tower for a smoother operation.  
There was discussion as to if we have enough ground for a fueling station for public usage.  Right now, there is not enough interest for the public usage, but there is enough land.

  Mr. Allison questioned about the bid differences in equipment and construction.

  Mr. Nichols stated that Beaver Equipment has a good relationship with the equipment companies and knows how to get the best offers for the equipment.  He spoke about the savings we will be seeing with CNG fuel.  

  Mr. Hall stated we sit on a reservoir of natural gas. There will be enough for centuries as we are converting now so our question for the whole country is when do we lessen our dependence on oil, the answer is now.  It is not government’s job to compete with places like Sheetz and Turkey Hill, etc.  

  Dr. Williamson asked how to we reverse the public side of this.

  Mr. Nichols stated if the demand is such to make that change, that facility can actually be a backup facility, and that will give us the extra capacity if we need it. So we will have an extra pump for commercial vehicles. 

  Dr. Williamson asked if there was any additional costs in installing a third compressor now versus later than now?

  Mr. Nichols, it is very beneficial, we have 35 buses now and the two compressor stations are sufficient.

  Dr. Williamson stated 80% of the funding is being funded by federal and state sources, with about 20% of the cost been funded locally. That is coming from a variety of sources, none of which is from the general fund at this point.  All of the components of this are being paid for by federal or state funds and 20% RVT funds.
  Mr. Nichols said yes and again this is something that we have been working on for several years and we were fortunate enough to get some funds and grants.

The resolution was carried with six yes roll call votes.  Ms. Miele was absent.  6 to 0 vote.

Resolution # 8198
Resolution:   Authorizing Right-A-Way Agreement with City of Williamsport & UGI

The City Clerk read the resolution.
  Mr. Hall asked for a motion to approve the resolution.

Mr. Noviello made the motion and it was seconded by Mrs. Katz.

  Mr. Nichols stated this resolution and the next authorizes the City of Williamsport on behalf of RVT to execute these two right away agreements. These agreements are  to construct and operate a natural gas pipeline on city land to provide a service for RVT’s CNG that’s fueling station. The PPL right away agreement will provide a three-phase underground electrical service to RVT for the CNG fast fuel station. Both of these agreements are standard right away agreements and these agreements grant the two utilities and to instruct, operate and maintain the infrastructure on the city land. They were reviewed by our design team and everything appears to be in order. There is drawings for both to show you how this will happen. This was reviewed by public works.

  Mr. Smith, we reviewed these on Tuesday and discussed these right a ways.  We had asked one question, our concern was the gas line running close to the electrical service underground, and we will assure that the electric line is going to be conduit it properly so in case of a gas leak they would not be a problem with the condition from a high-voltage line. Mr. Nichols did brief us on other parts of the project and gave us a chart detailing the timeline for the entire project. We sent this to the full body of Council with a positive recommendation.

  Mr. Hall asked for questions or comments.

The resolution was carried with five yes roll call votes. Mr. Allison abstained. Ms. Miele was absent.  Vote 5 to 0

Resolution #8199
Resolution:  Authorizing Right-A-Way Agreement with City of Williamsport & PPL
The City Clerk read the resolution.

  Mr. Hall asked for a motion to approve this resolution.

Dr. Williamson made the motion and it was second by Mrs. Katz.

  Mr. Nichols had nothing further to add to this.

  Mr. Hall asked for the vote.

The resolution was carried with six yes roll call votes. Ms. Miele was absent.  The vote was 6 to 0.

  Accept for filing:

Way’s Garden Meeting Minutes 11/08/12




Finance Meeting Minutes 01/22/13




Bureau of Codes January 2013 Report




Bureau of Codes Annual Report of 2012

  Mr. Hall asked for a motion to approved these minutes for filing.

Dr. Williamson made the motion and it was seconded by Mr. Allison.
The minutes were carried with six yes roll call votes.  Ms. Miele was absent.
 Announcements

   The next regularly scheduled City Council meeting will be held on Thursday, March 21, 2013 at 7:30 PM, in City Hall Council Chambers.  (Enter through the police department at rear of building for meetings after 5:00 PM.) 

 
~ Upcoming Meetings:



   Monday, March 11

               12:00 PM   Planning Commission


  

                 4:00 PM   Recreation Meeting

                            Wednesday, March 13                          3:30 PM   O&E Pension


  Tuesday, March 19

                 9:00 AM  Housing Needs




              10:00  AM  Blighted Property




               12:00 PM  Public Safety Committee



                  1:00 PM   Public Works Committee


  
                  3:30 PM   Finance Committee Meeting

  
  Wednesday, March 20

                4:00 PM   Park Authority


  Thursday, March 21                           10:30  AM  Zoning Hearing Board 


[Meetings Held in Council Chambers Unless Otherwise Noted – [scr] = William Sechler Community Room]
Mr. Hall asked Mr. Nichols for the audit that was due to them before the budget time.

  Mr. Nichols stated that we will provide Council will a draft audit tonight and it is unusual, there were some problems.

  Mr. Hall stated it was uncomfortable not having this before budget, we waited 9 months.

  Mr. Nichols stated all the numbers that were given to you were accurate.

  Mrs. Katz wanted to let the public know that the James V. Brown Library is now providing a public service that is up and running and if anyone has anything that pertains to their art, business, entertainment, health, get in touch with the library, she had some pamphlets here if anyone is interested.

  Mr. Hall asked for any comments from the administration.

    Mr. Nichols wanted to remind everybody that Saturday is the St. Patrick's Day starting and 11 in downtown Williamsport.

Mr. Ralph Keller, 203 Hughes St.  this is a perfect example of government inaction. I want to thank you for allowing the citizens to come up listening to our requests and taking actions. He apologized to Mr. Gerardi if this throws a monkey wrench in his budget. He made a comment last time that he did not think that landlord should pay for the inspection, but optional services should. I did not know that we could have a pre-inspection so that is exactly the kind of thing that I feel would be appropriate to charge for because that is an option to me. As far as the total, this year I believe as you raise the property tax is, you even asked for an amount larger than the administration had requested by a small amount so I think we are right there. I just sat down this week and wrote over $2500 in checks to city property taxes, times for that is 10 grand and Mr. Gerardi you will be pleased to know you your department is very efficient and they are very thorough and very quick. The whole inspections were about 30 min., so for $10,000 in taxes, I get 30 min. Just to put that in perspective.
It is a small amount but for five years I have not raised the rent on my tenants.    All taxes are going up this year so, he appreciates and thanks everyone.

 Adjournment




Dr. Williamson made the motion and it was seconded by Mr Noviello.

All were in favor.
Janice Frank

City Clerk   9:00 PM
Also, Present: 


	Gabriel J. Campana, Mayor	Mr. William Nichols, Jr. 


	Mr. John Grado


	Mr. Joe Gerardi 


	Mr. Joseph Pawlak


	Mr. William Nichols, Jr.


         Mr. Gary Knarr absent 


	Mr. Bill Wright, S&P absent	C. Dean Heinbach, Fire Chief


	Greg Foresman, Police Chief absent


	Chief Heinbach


	Sol. Norman Lubin


	Janice Frank, City Clerk


	Members of the news media


	





Council members present:


	Bill Hall, President   


	Jonathan Williamson, Vice President	Bill Hall, Councilman


	Bonnie Katz, Councilwoman  


	Don Noviello, Councilman 


	N. Clifford Smith, Councilman 


	Randall J. Allison, Councilman


	Elizabeth Miele, Councilwoman  ABSENT 











