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                                Williamsport, PA
Council President Jonathan Williamson brought the Williamsport City Council meeting to order on Thursday April 28, 2016 at 7:30 PM in City Hall Council Chambers.  The Cooley Studio did televise the meeting.  The invocation was given by Councilman Jonathan Williamson and was immediately followed by the “Pledge of Allegiance”.

  Approval of the Williamsport City Council minutes of April 14, 2016 were approved upon a motion from Mr. Noviello and a second from Mrs. Katz.   All were in favor.  The vote was 6 to 0. Ms. Miele had not yet arrived.
Limited Courtesy of the Floor

There was no limited courtesy of the floor.

Bill# 1667-16
Ordinance Amending Article 199 (East Third St. Gateway Revitalization) (first reading)                    
The City Clerk read the ordinance.
Dr. Williamson asked for a motion to adopt this ordinance.
Mr. Allison made the motion and it was seconded by Mrs. Katz.
Dr. Williamson stated as Council will recall, four weeks ago we had an amendment to expand the  geographic scope and membership of the E. 3rd St., Gateway Commission. As we were beginning the process of thinking about moving onto the next stage, it was pointed out that we had a couple of the stakeholders were an integral part of the committee with the intention of being part of the commission who were property owners. And they were very useful in the process to the work in the committee, but they were not city residents, and I know it was the intention that every member of Council and the Mayor to make sure that these important voices remain at the table, the language that limited to only city residents was a carryover from our prior ordinance. After consultation with the solicitor, we felt that the language added for property owner designated in the E. 3rd St., Gateway should be added to reflect our intentions.

  Dr. Williamson asked for any comments or questions.  Once this is in place after two readings, he will ordinate with Mayor to make sure the proper appointments are made between the Mayor and City Council. He asked for a vote on this ordinance.

The ordinance was carried with seven yes roll call votes. The vote was 7 to 0.

Ms. Miele voted yes, Mr. Noviello voted yes, Mr. Smith voted yes, Mrs. Katz voted yes, Mr. Henderson voted yes, Mr. Allison voted yes and Dr. Williamson voted yes.
Resolution #8544
Resolution to Award Contracts for Bowman Field Phase 1 Improvements
The City Clerk read the resolution.

Dr. Williamson asked for a motion to adopt this resolution.
Mr. Allison made the motion and seconded by Ms. Miele.
  Mr. Nichols stated this resolution and the next two relate to the continued revitalization and upgrades to one of the city's key assets, Bowman Field. The first resolution is to award construction contracts to complete Phase 1 of the Bowman Field Capital Investment program in the amount of $1,114,058. This will provide for enhancements to the grandstand area, primarily on the first space in right field area with additional spectator space and facilities to make the utilization of the whole complex much more efficient and usable for not only the cross cutters for other events and uses. There will be new restrooms and concession areas, accessibility features, safety improvements and other related items that are included in this project. This project and the related financing plan structure is to provide for low impact to the general fund. Phase 2 of the investment plan is where the significant improvements are replacing all the outdated seats and the deficient infrastructure, this will and serve to enhance revenue streams are all the stakeholders. Including the necessary architect engineering service, is a project that we financed by $500,000 is included in the city's capital budget. Bond funds from River Valley Transit and significant contributions through the Chamber of Commerce, through the County’s Visitors Bureau.  The city is prepared to advance a restructuring existing line of Credit to provide a term out provision over ten years for the repayment of $500,000 with revenues for the debt services coming from the Cross Cutters, naming rights and other fees. This restructuring would also include other city priority projects that need to be addressed in terms of possible financing. However with significant input from Council, the existing will be utilized until the administration and Council will determine what priority projects the city needs and wants to advance. This project is also related to the next resolution which approves an operation and maintenance agreement for BBT Ball Park at Bowman field. This lease agreement provides additional four-year working agreement with cutting edge baseball doing business as the Williamsport Cross Cutters with a fixed term of the first year for two years and the final two years structured as option years. However, the option years will become fixed once the pending RCAP Grant is approved and then the city moves forward on phase 2 of the Bowman field capital investment plan. This would be the project and would not require any local funds because it is totally funded by state dollars. It is 100% state funding. The last resolution is for the necessary services for phase 1 of the project and utilizes Tony Visco, the  architect is to provide of the design engineering and contract administration services except for contract management services which will be handled by River Valley Transit.  We have representatives here for questions that you may have about any or all of the resolutions.
  Ms. Miele, Finance reviewed this and passed it to the full body of Council with positive recommendation. In fact that was the case with the other two pertaining to Bowman field as well. The one recommendation that we did make, attachment a to the Cross Cutter agreement in this particular resolution reflects a different concepts for phase 1 and the actual numbers that we are seeing in this phase 1 improvements resolution. It is about a $400,000 increase over the estimated costs when we did these cost estimates. Nothing major, I think paperwork related, but it is important to note that when these estimates were apparently did not reflect the wage which the city has to go with if we are doing work on Bowman field. Consequently the final cost is 1.1 million and it was projected to be $750,000, but with that said there is no reason to believe, that these costs are not out of line with what we expected to pay.  Finance did pass this to the full body Council with positive recommendation.
  Mr. Smith stated this did come to Public Works on Tuesday and we reviewed the bids that came in. We have not dealt with this company called Enginuity .  We have not had them before and apparently they were low bidders.  He asked for more information about them. 

  Mr. Grado stated there are no references on this firm, but Mr. Visco stated that he did check.

  Mr. Visco stated they did submit their qualifications statements and other supporting data, and that was all in line. We can do some double checking with them and look at them a little bit more carefuly.  I will certainly do my due diligence to fine-tune that particular situation. I will say is sort of a 50-50 deal in the past when I have dealt with construction people that I am not familiar with them, that they have worked out very well and there have been some cases that we've had to hold their hand.  There is a 10% retainage that is carried throughout the project and there are also performance bonds and projects as well.
  Mr. Smith and Mr. Nichols did explained to us that Reynolds will be overseeing this.

  Mr. Nichols answered that is correct. In public bidding we are severely restricted in disqualifying anybody, if they show that they are responsive and responsible, in terms of responding to a bid package and provide the necessary bonds, there is little we can do to do anything to disqualify them.

  Mr. Smith thanked Mr. Visco for looking into this. You take that risk, but we do have bonds in place. He also asked Mr. Nichols that the loan that is not on the agenda tonight, that this is not contingent upon that loan?
  Mr. Nichols replied, no it is not. At some point in time we have discussed between the administration and Council, a terminal provision, and moving forward we are just going to utilize the existing line of credit. Obviously,  time is critical because season starts in June.

  Mr. Smith stated the bidding has been done and we have discussed this before and the committee did vote to pass this to the full body of Council with a positive recommendation.

  Mr. Allison wanted to give a general comment about us putting money into Bowman Field in the infrastructure there. There are a few things that we do as a city government and one of them is to provide in a limited manner but in some way that we believe is significant quality-of-life outside of paving streets and that kind of boring infrastructure that the citizens have a right to expect it to be done. This is one of those things that we do above and beyond that, our Recreation department, our city pool, they don't pay for themselves but we do our best to subsidize some of it through advertising. Mr. Nichols has done a very good job to find the money to pay the loan on this. Sometimes we can balance it out and sometimes we can't. We have made decisions and they are tough ones. When we talked about the pool, we agonized over, it was very expensive, to be competitive today, the Cross Cutters are the only professional sports team we have in the area. Also keeping us very active, and the families in the area really appreciate the sports and how that adds to their quality of life. But not just the Cross Cutters who use Bowman field, but Penn College, several of the high schools play there, the P I-AA playoffs are there. We get a lot of use from it and at some point we will explore some uses to generate some extra revenue. The administration worked hard to get the naming rights and that help pay for it, I think it's a good thing we are doing. Isn't needed thing for us to be competitive and the citizens have a right to question when we make expenditures like this but we are trying to balance out our need to pinch every penny, and also provide people with some quality-of-life things that are helpful in having a city that is vibrant and alive. I think this is one of those things.
  Mr. Nichols stated this is been ongoing for several months, and the Mayor is very pleased in how the community has stepped up to the plate so to speak. In terms of Cross Cutters and their investment and the naming rights as the Mayor was able to secure, and as you look at the signage up there, that signage was well over $100,000. That is a significant contribution and then the Visitor’s Bureau of the Chamber of Commerce, also making a significant investment. So if you add up all the fees and the lease agreement, with that provides, the money that's being generated more than pays for the debt service of $500,000. So that is a win-win for everybody. I was reminded by the Cross Cutters that there's only 140 professional franchises in the country, in terms of the size of urbanized area we rank around 400. We are very lucky to have a professional affiliation in terms of our facility.  It is really a key asset for the city. He thanked everybody who was involved in this.

  Mrs. Katz stated when you are looking at public assets, we are looking at Bowman Field.  When visitors come to our city, they say this is the second oldest facility in the country. To still have it outstanding and maintain, it does take money. What I'm excited about is building this deck is also going to be used by the City.   In one of things I've mentioned that we could be used for weddings, how many people would like to say they got married in the ballpark?  From what I understand from Tony, it is going to be big and upper something like that. There are other things that can be used on that deck, is going to be freestanding so it's not something that is for the Cross Cutters alone, it will be beneficial to the city. Tonight it is very interesting, because what is on the agenda are three of our jewels in the city. We have Bowman field, we have Ways Garden and we also have Brandon Park.  These are things that do bring quality-of-life to the city. All three of these do take time and take money. Like we all say is quality of life. In ways garden we are going to have such a beautiful and results that is right in the middle of Victorian homes. When you go back to visitors that come to visit our city, it is something that is bragging rights of something beautiful. Then you have the park when the survey was done, it's amazing to see how many people use the Park. Even though we cringe when we have to spend the money, I know it's very hard on our tax payers and I understand that, but I think what I'm also saying tonight, when we see was on the agenda, these are three things that attitude towards them in our city. This is a business in itself that should be promoted. And we can make money off of this. I think this is an area where we should pursue instead of just saying that we are just enjoying what we have. Let's share it. My son lives in Philadelphia and it's amazing how many of his friends are envious of where he grew up and what he was surrounded with. We really do have to pursue this further. I am pleased with where we are going in the direction we are going.
  Mr. Noviello stated at our Public Works meeting on Tuesday, there were concerns about the kind of money that we see coming in here, that we might find a way to do some improvement on the little field that sets outside the outfield fence.  A lot of our locals use that , the kids in the neighborhood use that.  I like to see something done and enhance that is much as we could.  He then asked Mr. Nichols, can you tell those who are watching tonight whether or not the funding we are talking about tonight from this project, can the money also be used for Street repair street maintenance, given the fact that this body has always been sort of a flight to borrow money for operational expenses. Can that money that were talking about here tonight can be transferred to anything like street replacements?

  Mr. Nichols replied, not really because the money that is being utilized is dedicated money to Bowman field. I suppose you could do some budgeting to try to do something but user fees should be returned to the facility that those user fees are generated. That is exactly what we are doing, so that mitigates or eliminates anything, the general fund money should be used for where it should be, paving streets in those types of things.

  Dr. Williamson stated to add a little bit more to what is being said, if the City of Williamsport is known for just two things, one of the things it is known for is just baseball. Of course some of that is just little thing, but Bowman field is another part of that legacy that goes back a long long time. The other thing the city is known for is its history. It is amazing and really interesting and really part of the American story.  And both of those things are captured in historic Bowman field.  But the field, the stadium captures who we are in its very essence along this path in thinking about how much should we invest in this facility, the story in the struggle that we're dealing with is the same as many communities are dealing with. The only one that I know of all major sports that does not receive public subsidy is the Dallas Cowboys Stadium. But every other one requires a public investment. Or why do you make that? Is it for the profit of the Cross Cutters? No. It is their business and they need to stand on their own legs is a business and that they can do that here and they will make the decision to do that here and if they can do a better somewhere else they will make the decision to do it somewhere else. But we're doing here is investing in our community, and the story of baseball, and the story of history. This is all for the quality of life.   This adds to our reputation as a city and in terms of minor league baseball only 140 cities do have it. One part of this money has already borrowed but saved from other projects, so that money happens to be under RVT's budget from those savings, so there are no added costs.  Than $500,000 of the money here is being funded, not by the tax increase, not by the taxes that were in place before the tax increase, but instead what comes on the budget next, increased rent from the Cross Cutters as well as work from the Mayor and the administration as naming rights, and the Visitor’s Bureau contribution. It does seem like a lot of money, and if it could be used elsewhere, there would be a good strong debate about that, and it is a good asset because of all of these community-based things.  He asked for a vote on the resolution.
The resolution was carried with seven yes roll call votes. The vote was 7 to 0.

Ms. Miele voted yes, Mr. Noviello voted yes, Mr. Smith voted yes, Mrs. Katz voted yes, Mr. Henderson voted yes, Mr. Allison voted yes and Dr. Williamson voted yes.
Resolution #8545
Resolution to Approve an Operation & Maintenance Agreement for BBT Ball park as Historic Bowman Field

The City Clerk read the resolution.

Dr. Williamson asked for a motion to adopt this resolution.
Mr. Noviello made a motion and it was seconded by Mr. Allison.
  Mr. Nichols stated the administration is very pleased to present a new operating maintenance agreement with the Cross Cutters. We are up to a four year term as previously mentioned. The key changes from the previous agreement are in sections 10 of 14 in the document. Section 10 payments the establishes an annual fee of $15,000 for use of the facility, an annual fee of $5000 for use of the scoreboard, and an annual capital reinvestment be related to the city's capital investment is thousand dollars per hundred thousand dollars vested for the first year and $500 thereafter. The previous agreements that included a cap for fees and advertising revenues.  The new owner of the Cross Cutters has made a significant increase in revenues to the city. For the first year of the agreement, the revenue from the cross cutters will more than double from this previous agreement. Section 14 relates to renewals and renegotiation, this is a four year agreement with the last two stipulated this option years, however upon approval of the pending RCAP Grant, this will initiate seating option and the last two years become an agreement with the option going away.

  Ms. Miele, in finance we did agree that it was a substantial agreement from the Cross Cutters, and we are excited that the Cross Cutters will be with us for at least two more years and if we do get the grant, then for the next four years. The only other note is on page 8, toward the end of item 12, to normalize the terms phase 1 and phase 2 elsewhere, in this document we use year one and year two, they are identical. So phase 3 and phase 4 are not included in this particular contract.  Finance did pass this to the full body Council with a positive recommendation.
  Mr. Smith stated it did come to Public Works on Tuesday and we did discuss this contract and we had some questions answered by the Cross Cutters. The one part that we are concerned about, we did not put a contingency upon it but however we do feel that that $1 million as we talked about a previously, we did feel that the $1 million is not an appropriate amount of liability insurance. We ask that Cross Cutter to look into that and have their insurance people also look at that……. We would like that to be looked at and an insurance consultant advice taken if they feel that they need more than that, that would be in their benefit is not ours. Public works passed this to the full body of Council with a positive recommendation.

  Mr. Henderson stated originally I was concerned with the negotiations, and I was thinking wow, we are going to be paying debt service for years to come, and we don't know if we will have the Cross Cutters while we are paying same debt service. It seems evident to me from this agreement, that the Cross Cutters want to be here almost as much as we want them to be here. I feel that is laid out well here and I think it looks great, I am excited about it and as we continue to pursue our and, the cross cutters will continue to pursue theirs.  I am thankful for this it looks great and it is a positive thing for the city.

  Dr. Williamson's stated the payment that is related to the capital investment, so we are looking at this based on the resolution that we just passed, would it also included the resolution that is up next?  Mr. Nichols answered yes.    Is there any value from a legal standpoint to updating attachment as to reflect known costs that we have now rather than prior estimates of those costs? The answer was there's no reason to update those numbers just that they are put into the record. And everything proposed on phase 1 is covered on the resolution that we just pass.
  Ms. Miele asked the solicitor if there was any value in changing it from years one and two, to phase I & II.

  Mr. Lubin answered on attachment A, phase I it talks about year 2016.

  Ms. Miele stated but on the other hand phases three and four talks about a year 2018 and 2019 and we are not currently anticipating completing those in any of the upcoming budget years. There are just some discrepancies between the two documents that might lead to confusion moving forward.
  Mr. Nichols answered the city has a ritual investment plan that Council reviewed, and we can provide an updated plan to reflect what you are suggesting if you want.

  Ms. Miele stated I just think for clarity sake it needs to be put back into the record.

  Mr. Nichols stated that he will provide that.

  Dr. Williamson stated in the discussions between the Council and the administration, one of the things that we had to figure out was how to take first steps and had a step together when, with uncertainly, and how the structure our contract that allows each side to feel like it's a risk or mitigated. I want to thank Mr. Nichols from the city side and also the Cross Cutters for figuring out how to take what is going to be a multi-year capital investment program and at the same time turned into a multi-year commitment by the Cross Cutters to stay within the city so that we know that our investments will be utilized with the reasonable amount of certainty. Dr. Williamson asked for a vote on the resolution.

The resolution was carried with seven yes roll call votes. The vote was 7 to 0.

Ms. Miele voted yes, Mr. Noviello voted yes, Mr. Smith voted yes, Mrs. Katz voted yes, Mr. Henderson voted yes, Mr. Allison voted yes and Dr. Williamson voted yes.
Resolution # 8546
Resolution to Authorize Architect/Engineering & Construction Management Services for Bowman Field Phase 1 Construction Project

The City Clerk read the resolution.

Dr. Williamson asked for a motion to adopt this resolution.

Mr. Noviello made the motion and it was seconded by Ms. Miele.

Mr. Nichols stated this is the engineering contract and Mr. Visco has been the architect for several years, the contract, city engineer did review this, and it is consistent with past projects  Tony's here you have any questions.

  Mr. Smith we discussed this and we found everything in order and we voted to send this to the full body of Council with a positive recommendation.

  Mr. Allison stated we did not have a whole lot to say about this, a lot of it is boiler plate contract language. We passed this to the full body of Council with a positive recommendation.

  Ms. Miele, stated often on the resolution like this we would have a not to exceed number. Somehow it is not present on this resolution.  The question that we go along with that, in the letter we allow for reimbursable expenses that would be over the $97,400, I don't see those built into our phase 1 budget at all. Would the not to exceed number be $97,400?

  Mr. Nichols stated Tony will be agreeable to that…Mr. Visco stated we are ok with this.

Ms. Miele made a motion to add the phase to the final clause of the resolution, authorize to execute the attached agreement between the city of Williamsport and Anthony Visco, Jr. in an amount not to exceed $97,400.

  Mr. Noviello seconded the motion.

Dr. Williamson asked for a vote on the motion.
The motion to amend the resolution was carried with seven yes roll call votes. The vote was 7 to 0.

Ms. Miele voted yes, Mr. Noviello voted yes, Mr. Smith voted yes, Mrs. Katz voted yes, Mr. Henderson voted yes, Mr. Allison voted yes and Dr. Williamson voted yes.

Ms. Miele asked Mr. Nichols about the other sources of revenue…
Mr. Nichols answered we have fees that are generated from Bowman field, so there's a small amount of money that will cover that at $11,500.

  Dr. Williamson asked for a vote on the resolution as amended.

The resolution was carried with seven yes roll call votes. The vote was 7 to 0.

Ms. Miele voted yes, Mr. Noviello voted yes, Mr. Smith voted yes, Mrs. Katz voted yes, Mr. Henderson voted yes, Mr. Allison voted yes and Dr. Williamson voted yes.

Mr. Nichols thanked everyone on Council for seeing this through with the Cross Cutters.
Resolution #8546
Resolution Authorizing the Execution of An Engineering Agreement for Phase 2C of the FEMA  Levee Certification
The City Clerk read the resolution.

Dr. Williamson asked for a motion to adopt this resolution.

Mr. Allison made the motion and it was seconded by Mrs. Katz.

  Mr. Grado stated this is an engineering agreement with AMEC.  They are the consultants were conducting the evaluation of the city's Levy as part of the FEMA levee certification. This is the long process, it actually began in 2012, this is phase 2C. This is relatively small compared to the investment that we have made over the last three or four years. This is taken us down to the end as the city's levee was determined to be unacceptable based on the fact that they relieve wells and the cross pipes have not been inspected. As part of the phase, we had to contract to review that and they still have to work with AMEC.  So the 24,000, that's 10,000 for each of those reports, plus they will provide an estimate for the cost to remediate those conditions that exists for both of those items. Those costs actually will be given to the consultant ARCADES who is doing our storm water study that Council authorized previously to determine how they can be paid once that's done. This is all part of the process and we have been working with the US Army for to get our Levy back to their standards. This was reviewed by both Public works and Finance.

  Mr. Smith stated we reviewed this on Tuesday and at the last Council meeting I had a very lengthy report where we stood with this and Mr. Grado has covered all of the parts of this resolution. The only further comment I have is we are now getting down to the point very soon we will have some numbers on what some of this work is going to cost. This is the piping and relief wells and we still have the flood wall and possibility of raising the height of the levee to be determined. So we are getting closer to finding out what those numbers are going to cost. This money is in the budget to be able to do this, and this is one of the small pieces that we are proving. We did pass this to the full body of Council with a positive recommendation.

  Finance did not review this document by mistake, it was intended to be addressed later.

  Mr. Noviello commented this has been a continuing saga, and we have certainly become educated on the Public Works Committee on things we did not know about before. I would hesitate to call myself an authority but I think we are getting closer to that. I do want to thank Mr. Grado for guiding us through this process, it's been like walking through a dark forest.  This is obviously one of those things that the public won't necessarily see, so it is kind of hard to spend that kind of money that we are as bending and not really see it anything we can point a finger at. But obviously it is a long-term project that will provide us with a degree of safety and alleviate that fear of everyone in the city having to have that flood insurance. We do have our finger on the pulse of this thing and we are getting closer to seeing something develop here. Hopefully we won't have sticker shock when those numbers come in.
  Mr. Allison asked up to this point have we spent between seven and $800,000? The answer was yes. He stated we have made it considerable investment already, and we will be glad when it's all said and done.

  Dr. Williamson stated the frustrating thing was the unknown part of this are the costs. But there was no way for us to know, it feels like even if it's not true that we are nickeling and dime-ing this..  That's one of the frustrations that I feel on behalf of the taxpayers because we haven't seen the end of the testing of the treatment that results from what we diagnose and the testing.

  Mr. Grado stated the two contracts that were here, did provide an engineer and the cost continue by continuing to do the evaluation. There are very few consultants that can certify this.

  Dr. Williamson asked for a vote on the resolution.

The resolution was carried with seven yes roll call votes. The vote was 7 to 0.

Ms. Miele voted yes, Mr. Noviello voted yes, Mr. Smith voted yes, Mrs. Katz voted yes, Mr. Henderson voted yes, Mr. Allison voted yes and Dr. Williamson voted yes.

Resolution # 8547
Resolution Authorizing Work Order Proposal #3, between the City of Williamsport & Larson Design Group for the Way’s Garden Restoration Project.
The City Clerk read the resolution.

Dr. Williamson asked for a motion to adopt this resolution.

Mr. Noviello made the motion and it was seconded by Mrs. Katz.

  Mr. Grado stated this engineering agreement between the City and Larson Design would provide for the city plans, and also the construction and administration for the Ways Garden improvement project. As Council recalls we received a grant from DCNR in the amount of $90,000. That was to be matched, it was a 50-50 grant, and it is being matched by a group of funding sources. The County of Lycoming, Ways Garden Commission through donations, and the City's Community Development Block grant budget.  Larson has an open-end contract with the city, the cost of $22,860 is separated out for the parking lot.  When DCNR reviewed the grant agreement, they did not include the parking lot. So we separated that out, the intent is still to do that and we separated the funding source of that parking lot which would be the McCormick Law Offices.  We still want to do that as part of the overall project as well as the alley that runs to the south of ways garden which would be providing that access. We intend to submit an application to the Lycoming County conservation District for their low volume loan.  So this would be the event lawn, the gazebo, the additional lighting and landscaping. This was reviewed by both Public Works and Finance committees.

  Ms. Miele stated this was reviewed by the Finance Committee and we had that when the discussion about the nature of this and how far this was going to go. The existing funding included funding by the McCormick Law firm and it will pretty much take us about one third of the way through the park, but it does not address the proposed, changes to the walkway structure and new plantings. Currently, we will have about $210,000 with this agreement, we are proposing to about extending another $210,000,  Mr. Espositio’s proposal for about $150,000 to move forward on this part. All of this appeared to be in line with expectations for the cost estimates and we forwarded this to the full body of Council with positive recommendation.

  Mr. Smith stated it also came to Public Works, we did discuss the pieces to this resolution and one of the things that we noted, Larson Design will coordinate the project with the City, Lycoming County Planning, and the Williamsport Historical Architectural Review board. We were also interested in how this is going to meet the erosion and settlement control plan and Larson will develop that plan.  One of the things that we did ask about was Larson is going to prepare a lighting plan, it will be assumed that a new power supply source will be coordinated with PPL and we had asked Larson to work very quickly with those folks because we know there is an enormous delay in working with PPL.  In discussion about the lighting, Larson will coordinate about 400 poles…his concern was the type of lighting that was going to be.  This is something they are working on, and I asked if they are going to use LED lighting that they look at the color rendition.  I am not sure for that particular area that that would be good. They are going to take that into consideration as they look at LED or fluorescent lighting. Hopefully they will be able to find LED because the costing will be much less and fluorescent lighting needs to be replaced quicker.  There was also a diagram of what it is going to be looking like, and you are going to find this will be totally impressive when it is completed. As Mrs. Katz has said earlier, this is another one of the jewels that the city has that we want to take care of.  The Ways Garden Commission has been working diligently. But we did find out is that beautiful Christmas tree that was there, was put up by them, and this year’s tree is going to be bigger and better than last year's.  I think that is something we should appreciate and thank these folks on that committee who have worked so diligently, because these are unpaid people who volunteer their time and their efforts. We passed this to the full body of Council with a positive recommendation.
  Mrs. Katz stated just a note about the estimated time completion, they are looking at Spring 2017, which is not that far away when we really look at all the work they will be completed here. Just to reiterate what Councilman Smith said about the Christmas tree, it did say Bower Electric did for the city at no cost, and they were pleased and they are going to do it again.

  Mr. Noviello stated he’d like to point out the type of devotion that this body and department heads have devoted to all the areas of the city. When we think of what is taking place as we are sitting here, we will be addressing some issues at Shaw Park and Brandon Park. Up in the Newberry section in town, we had to Penn Dot project that is taking place, and we also have a quiet zone still to be completed which will enhance the safety of everybody in the Newberry area. We certainly talked a lot about Bowman field this evening, and Ways Garden really becomes the centerpiece of this. It really behooves us to give our attention to this and this is another opportunity for me to thank Mr. Esposito for his diligence and his time. He even told us that during the course of Christmas, he was sitting in the parking lot with a little remote control that actually changed the colors on the tree. This is a man who is dedicated and this is something we don't see very often. I think it's worth to point out that he has his finger on this and he is putting the time and energy in this himself. When this is all said and done, we are really going to be very surprised and very pleased with the outcome of this thing. It is just important to thank everybody so that they will continue to put their efforts in. Just one more round of appreciation.

  Mr. Smith stated on the first page, it says City Council has approved authorizing an open ended contract, based on what we just did previously, perhaps the Finance Committee, would like to add   a not to exceed that number to that, this is specific to one contract and I'm wondering if you may want to put an amendment in there based on the fact that I don't like the word open-ended contract.
  Dr. Williamson stated and resolves statement it says in the amount of 22 860, do you mean to say that that should say not to exceed? I think it is the difference in the wording, it is a set amount., Mr. Visco ‘s amount was not listed in the resolution. 
  Mr. Smith stated it doesn’t matter to him and if it ok to leave it that way, that’s fine.

  Dr. Williamson asked the solicitor…and he said the resolution was fine and if it goes any higher, it has to come back to Council.  The open-ended refers to the rate in which we will be charged anytime we issue a work order. He said at some point in time, we should consider the time in re-bidding open-end contracts.  There was some discussion about the rates going up…Ms. Miele stated the CDBG funds for this is $65,000 and for Brandon Park it is $200,000.

  Mr. Allison stated in addition to the financing, Mr. Esposito and his commission are also going out to find donations.

  Dr. Williamson stated the engineering work is for landscaping, paving, storm pipe and some lighting, keep this number in mind that it costs $22,860 for this engineering.
Dr. Williamson asked for a vote on the resolution.
The resolution was carried with seven yes roll call votes. The vote was 7 to 0.

Ms. Miele voted yes, Mr. Noviello voted yes, Mr. Smith voted yes, Mrs. Katz voted yes, Mr. Henderson voted yes, Mr. Allison voted yes and Dr. Williamson voted yes.
Resolution #8548
Resolution Authorizing the Purchase of a 2016 GMC Sierra Pickup Truck

The City Clerk read the resolution.

Dr. Williamson asked for a motion to adopt this resolution.
Mr. Allison made the motion and it was seconded by Mr. Henderson.
  Mr. Cillo stated this is asking Council to authorize the purchase of a 2016 GMC Sierra Pickup…we have had a savings of $9,000 and we used Co-Stars…RVT took our old truck back so we need want to replace it.
  Ms. Miele stated it was pretty cut and dry and we agreed that it was a good deal and good price and Mr. Cillo choose the deepest discount on the Co-Stars.  We passed this to the full body of Council with a positive recommendation.

The resolution was carried with seven yes roll call votes. The vote was 7 to 0.

Ms. Miele voted yes, Mr. Noviello voted yes, Mr. Smith voted yes, Mrs. Katz voted yes, Mr. Henderson voted yes, Mr. Allison voted yes and Dr. Williamson voted yes.

Resolution #8549
Resolution User Agreement for Bowman Field
The City Clerk read the resolution.

Dr. Williamson asked for a motion to adopt this resolution.

Mr. Noviello made the motion and it was seconded by Mrs. Katz.

  Mr. Simpson stated this is a standard resolution for agreements for Bowman field. The Williamsport Band Assn. for their annual carnival, the Cross Cutters for their yard sale, and the K’s for Cancer LLC.  At the last Council meeting we did approve the American Cancer Society, this is just a name change.

  Ms. Miele , finance reviewed this and send it to the full body of Council with a positive recommendation.  There was a discussion about the parking lot.

  Dr. Williamson asked for a vote on the resolution.

The resolution was carried with seven yes roll call votes. The vote was 7 to 0.

Ms. Miele voted yes, Mr. Noviello voted yes, Mr. Smith voted yes, Mrs. Katz voted yes, Mr. Henderson voted yes, Mr. Allison voted yes and Dr. Williamson voted yes.

Resolution #8550  
Resolution Accepting Proposal for demolition of East End & Showers’
The City Clerk read the resolution.

Dr. Williamson asked for a motion to adopt this resolution.
Mr. Henderson made the motion and it was seconded Mr. Allison.
Mr. Simpson stated this resolution is to accept a proposal for Steinbacher in the amount of $14,250 for the demolition of the East End pool complex and the Showers pool complex.  It does include breaking up of the floor, and the concrete around the existing pool and using the existing ground to cover and seed and straw over the existing areas.  The removal of the fence was not in either bid and after talking to Mr. Steinbacher, he is willing to include the fence in the bid. The funding will be taken out from the facilities of maintenance in the Streets & Parks budget. This was reviewed by both Finance & Public Works.
  Mr. Smith stated we reviewed this proposal for demolition. This seems to be a project that has been discussed previously and it was also brought to the attention of public safety recently that it was becoming a serious liability hazard. Last week one of my employees and myself walked the entire perimeter that area and I also took pictures, we have been told by witnesses and people who live there that children are going under the fence with bikes, and this is an extremely dangerous hazards.  We also discussed that public works just have the curiosity how much it would cost to repair or replace, and the cost would be way too high. We did look at this resolution and pass this to the full body of Council with a positive recommendation.  We do feel that this is in the best interests, it has to be demolished and has to be filled in, whether you want to put something else in there later on down the road, like a water facility or playground materials for the kids, it has to be filled in and started again.  It has to be seeded over and basically nothing could be done until this is done. I do want to mention the cement will be placed in the pool. This is going to be ground up and placed in there. It will be done in such a way that we don't have  settlement.

  Ms. Miele, Financee also reviewed this and passed it to the full body of Council with a positive recommendation. However we should also that this resolution maintains the phrase not to exceed $14,250.

Ms. Miele made the motion to add the phrase not to exceed $14,250 to the resolution.  Mr. Noviello seconded it.  

Dr. Williamson asked for a vote on the amendment.

The amendment for the resolution was carried with seven yes roll call votes. The vote was 7 to 0.

Ms. Miele voted yes, Mr. Noviello voted yes, Mr. Smith voted yes, Mrs. Katz voted yes, Mr. Henderson voted yes, Mr. Allison voted yes and Dr. Williamson voted yes.

  Ms. Miele in our discussion, as long as the amount is under $18,000, we do not need to seek three individual bids, but just in case, Recreation did seek three bids, we had two bids and obviously Steinbacher was by far lower. Clearly we have chosen the responsible low bidder and we would not have necessarily needed to have this. The other elements included in finance discussion were estimates from the pool study that we conducted in 2010. All of those numbers go to about $700,000-$800,000, which would be the cost of rebuilding.  We feel that demolition is the necessary step to whatever happens to these pools in the future.
  Mrs. Katz stated Tuesday was a marathon day for me because I was on two different committees that day.  This is going to be pad ready, if we want to put a splash pool Park in there, the plumbing will still be there, it is not going to be pulled out. There are lot of questions by some people in the public that there is not going to be a water feature there. Right now of course there is because we can’t afford one.  But if we ever get funding or someone would like to donate hundred thousand dollars to this, we will gladly put in feature, right now it can’t be done.  There were also questions of why we didn't maintain this pool. It got to a point to what money was left over from the Showers Estate, there wasn't even enough money to go for another season. So it was put into the Memorial Pool Fund.  Memorial pool is a well-rounded pool that benefits more of the city and with the Brandon Park pool does.  At Memorial pool, you can have your swim teams and so much more activities there, I know that there are a lot of memories at Brandon are right now we can't afford the memories. Let's keep our fingers crossed that eventually maybe we can put in a pool. I want people to understand that it will be pad ready and AC environmental once it is demolished. As far as the town, I have not seen it, but I hear it is wonderful, the city did a wonderful job restoring it and making it very nice, so that is still there. I think this is really going to be looking good when this is finally done.
  Mr. Simpson stated he did meet with the contractor who is working on a Memorial pool,  he indicated most of the equipment in the bathhouse is antiquated and out-of-date but it can be retrofitted to do whatever we want to do in the future. So that stuff will remain in there, the bathhouse will not be touched.

  Mayor Campana stated of course this issue with the pool, I believe has been transparent for several years now. I would like to make a couple points, the second point, during the recent budget session back in November, all of the spoke about this, my third point is, there has been many discussions with the Brandon Park commission in regards to this. I personally take a little bit of offense when there are comments made that there hasn't been transparency  or good communications from my recreation director.  I believe in regards to good positive government, the taxpayers out there should know this stuff. So I requested Mr. Simpson to look through the minutes to prove that there was transparency about this process. At this point I would like him to state the date that this was discussed, and a boat that was taken from the Brandon Park commission that stated just go ahead and fill in that pool. The vote was actually 3 to 1 in favor to fill the pool. That is all I am going to say right now.
  Mr. Simpson stated what the Mayor is referring to is that this has been brought up several times in previous meetings, I want to go back to April 15 where it was brought up in a public meeting, the minutes state that Jeff Reeder ask about the status of the pool and Justin indicated that he contacted the Foundation whether the remaining funds could be used for the demolition. We did indicate a letter needed to be drafted to be presented to the court for approval. Justin will check with the engineering firms for Memorial pool for the demolition process and it costs estimate. Bill Wright suggested that once this information is obtained a letter should be drafted to the foundation for approval.  Later Bill Wright reported that the Brandon Park pool house was painted and the roof was being replaced, and the Mayor indicated that he would bring this up at staff meeting for the removal of the pool itself with Justin Simpson and Bill Nichols. September 30, 2014, Jeff asked Justin if he has received any direction on how to dismantle the pool, Justin indicated that he met with the Mayor today on how to move forward as to whether a letter needs to go to the foundation from the city or the solicitor. The courts will have to be partitioned to allow the city to use the remainder to dismantle the pool. A letter was sent by the administration to the foundation asking for those funds from the Showers’ account to be used for demolition of the pool. The Foundation did take that before the court, the court did deny us use each of those funds to demo the pool, but they did allow us to transfer the funds to be moved from the Showers estate to the Memorial pool with certain guidelines. Those guidelines are that they can be used for maintenance, and the judge did suggest that we could open that up to one day for every year, that we have the remaining funds for a Bruce & Sophie Showers’ Day for kids 12 and under to be free. I know that we did send the study from 2010 to Dr. Williamson today.

  Dr. Williamson stated he would agree with the Mayor about the transparency of this process. He began on Ciy Council in 2008, and somewhere soon after, I remember Mr. Grado beginning to discuss the need to do a pool feasibility study and to talk about with Mr. Wright as well as talking about the circumstances of the city's three pools and the condition that they were in and the equipment that existed in the pools. I double checked today, and I did get forwarded copies of what I have seen in the past that were initiated in 2010 and then ultimately completed.  We had quite a bit of discussion at the time. Conclusions were that we've had to spend five to 8 million dollars in funds, which we didn’t have.  All of these discussions can be found in any of the public minutes, including Council minutes.  There was also the study done on keeping three pools, two pools or just having one pool. After a lot of discussion, it was decided and concluded that the single best option was to have one facility and have that facility be at Memorial Park. We ultimately invested $1 million in the Memorial Park pool while still worrying if we could afford it then.  Back then we even talked about the decommissioning of other commissions because kids’ lives and safety were at risk. There was more discussion about the cost of just maintaining the operation of the pool that we do have. I knew were for tonight that Council had done a very transparent job of putting all of this together and in thinking at all through.
  Mr. Noviello stated, transparency requires looking, one must look to decide, secondly, we brought this transfer of the funds to Memorial Park before,…..

  Mr. Simpson replied that was determined by the courts, we sent the letter to the foundation, and once it went to the courts, and they decided with the funds went.

  Mr. Noviello asked if he felt that members were upset with that transfer?

Mr. Simpson answered, no they were and I did have one member of the Showers family actually stop in my office and he was concerned with the plaques, and I told him it would be moved to Memorial pool and still displayed and what we are planning on doing he was okay with it. We plan on having the plaque displayed there and also doing the Bruce & Sophie Shower swim day as well this year. Through this whole process it did take almost a year and a half from the time we did submit the letter until we did get the approval of where the funds would go. We submitted the letter to the Foundation in the summer of 2014, and then we did not get a letter confirming where the funds would be placed from the foundation until November 11, 2015. There is a big time lapse in there. We did start the process and that we can move forward with what we are planning on doing.

  Mr. Noviello than asked Mr. Cillo, I don't recall the amount of time that the recreation is outside the city for this, but during that time, for the city maintenance crews responsible for maintaining the pool?

  Mr. Cillo answered, they have maintained the pools for many years.

  Mr. Noviello, we spent a lot of time and a lot of effort maintaining those pools. And the value we find at oriole pool is brought to bear in part by the fact that we were able to salvage a fair amount of material and cost savings by utilizing materials that came from the East End pool.   We saved nearly $300,000, a pretty substantial savings, as been noted here I can't imagine anything much more transparent then we have witnessed in the last several years. There has been a lot of due diligence involved. I do take a little bit of offense that we were not given the courtesy of having that recognized.
  Dr. Williamson stated to reinforce what Mr. Simpson said about the process, the process of approval around budget time last year, we had the discussion about exactly what we could use that as a foundation for, that would help their legacy and ensure that the Memorial pool had funding that they would need for capital maintenance over the long-term and we went scrambling when something expensive broke. We didn't just put that into the operating budget, we established an budget for maintenance. We also added additional funds to that money so that money would grow, because someday a pump will break and we will have money on hand to make sure that things are maintained. In addition we also have money put there in the general fund for maintenance. It is endowed trust from that family to the children of our City that will outlast at least this year and hopefully for a number of years to come.

  Mr. Allison stated as I mentioned before when we talked about pools, the original pools that the city put him back in the 60s, were not funded with city dollars, it was fundraising by community dollars. Of course the maintenance fell onto the city under the recreation Department, that was a different time and age and funds were readily available to do that. Community pools were just reaching the heights of their popularity at that time so it was a lot of income from them. The Genesis is that the city did not put the money for it to put the original pools in.  I want to reference the study that was intended for the public, to be weighed out, this is nobody's fault, there probably should have not been a water question on the questionnaire. It seems to me years ago when the Showers pool was put in, it was my understanding at the time that they just kind of went ahead and did it because the money was there and nobody representing Brandon Park was able to address that. He asked Mr. Simpson if the minutes were brought up in the recent discussion in the Brandon Park commission?

  Mr. Simpson answered we have not had a meeting since I have discovered these minutes.

  Mr. Allison stated so when we vote on this resolution shall we make it contingent to the changes that we made?

  Mr. Lubin stated the resolution should be amended that this is contingent upon Steinbacher agreeing to the two points that Mr. Simpson made, one was for the fence and the other quote was for the removal of 2 feet down.  

Mr. Allison made the motion to amend the resolution that this is contingent upon Steinbacher agreeing to the fence and the removal of 2 feet down.  Mr. Henderson seconded it.

Dr. Williamson asked for a vote on the resolution.
The motion to amend the resolution was carried with seven yes roll call votes. The vote was 7 to 0.

Ms. Miele voted yes, Mr. Noviello voted yes, Mr. Smith voted yes, Mrs. Katz voted yes, Mr. Henderson voted yes, Mr. Allison voted yes and Dr. Williamson voted yes.

Dr. Williamson asked if there were further discussion on the resolution. He asked for a vote on the resolution.

The resolution was carried with seven yes roll call votes. The vote was 7 to 0.

Ms. Miele voted yes, Mr. Noviello voted yes, Mr. Smith voted yes, Mrs. Katz voted yes, Mr. Henderson voted yes, Mr. Allison voted yes and Dr. Williamson voted yes.

Certificates of Appropriateness – 331 West Fourth St.

Mr. Gerardi stated this is a certificate of appropriateness requests to paint the exterior of buildings.  The windows along the driveway access which is the former Niece St, on the first floor to be covered in a brown colored metal. I did attach a sheet showing the three colors, and elevation showing you are the colors will be placed on the building. We do have a representative here. The green will be the mental, all metal will be the green.
Dr. Williamson asked for a motion and second to approve the certificate.
Mr. Noviello made the motion and it was seconded by Ms. Miele.

  Ms. Miele, stated it would be nice to get some fresh paint on this building so thank you very much Mr. Condon.  But my question however regards some of the other documentation you provided to us.

Mr. Gerardi stated the reason why I provided that documentation is in case the owner would like to, and talk. I wanted you be sure that you are aware that I am not picking on any individual. This letter was sent out to both property owners because they both have problems with their property. Second of all, this is not something that Mr. Campana decided to do against the owner of the property, the last letter I originally sent out this back in 2008 well before 2014 indicating that there building needed to be painted by the previous owner. At that time the new owner would hold off so that he could purchase the property and take care of the matter.

  Ms. Miele, stated since it has been provided to us I have some question about the documentation. In my reading of your letter, Mr. Gerardi,…..Mr. Gerardi had obviously issued Mr. Condon a citation for exterior work that needed to be conducted on his properties, but accompanying his citation, he also has a copy of the citation for liberty arena project, Mr. Klingerman relating to additional work that needs to be done on that property which is perhaps almost certainly in greater need of work than Mr. Condon’s properties.  We have a copy of a response letter detailing why it will not be doing the work anytime soon. In the response letter, Mr. Gerardi reference the former bowling alley that needs to be turned into a parking lot, along with the certificate of appropriateness, and a heating unit that was constructed on the side for Street that needs to be seen as well.  Mr. Demshaw replied from Liberty Arena to say that they could not do the work because they had not raised the discovery building. However; my understanding was everything we voted on pertaining to Mr. Klingerman's project, that building is due to stand and consequently should not in any form present him from doing work. Because in fact right now, the lack of the parking lot is only serving to decrease the deterioration on that corner. I am assuming we are following up with the citation to force them to do the work on the property because that building can't be demolished.
  Mr. Gerardi answered correct, what I send them was a violation notice concerning the exterior of the wall, parking lot that is not in place, the actual mechanical unit that was installed not approved, their response that was when the demolition of the building occurred, the contractor who demolished the back portion of it, did some structural damage to the Main building that is standing there. They are in vacation with the contractor and the owner over who is paying for renovation cost. If it is determined that the engineer determines the building is well past that point where it is coming down and needs to be torn down, then Mr. Klingerman would have to come back into you for approval of the demolition of the building.

  Ms. Miele stated her concern is that due to the way obviously we gave Mr. Klingerman funding the liberty arena, all of that was on the understanding that he would maintain that structure. I fear is that their current situation with structure is only serving to add to the deterioration of the structure. Mr. Klingerman in no way shape or form has stabilized the building as we would expect him to, given that he told us that he is retaining structure.  I am not criticizing your actions Mr. Gerardi, but it would be appropriate that we still require him to meet the rest of the standards while they are waiting for him to discover how their Ghana remodel the building and reconstruct it. Because the building is deteriorating further and he is expected to maintain it. I would defer to your expertise as a Codes Official to let me know how you would proceed with that. As a Council person, I would not regard this as an adequate response to that letter. Can we issue a follow-up.?  He answered yes.  It has been an eyesore for about 6 to 8 months, and that was not agreed upon as an element of the liberty arena project. I would hate to us yield to demolition by neglect. It is such a prime piece of real estate surrounded by new development in the city. So it does a disservice to others in the neighborhood.
  Mrs. Katz stated our concern is that we have seen so many property owners neglect their buildings and so they get demolished and it is a concern. This is not what we voted on and if something can be done as soon as possible, I don't see where the litigation is stopping the process of the other side the building. That looks terrible. Our consensus is we want to see this done as soon as possible.
Mr. Gerardi stated he will get with one of our attorneys and have them go over the contract that was originally signed between Mr. Klingerman and see what he wants to do, and at that point I will take some recommendations from our attorneys.

  Dr. Williamson stated while we are on this topic,
  Mr. Lubin stated because of our office’s relationship you will have to contact Mr. Smith.

  Dr. Williamson stated the key here is in the MOU it would make a good-faith effort to ensure that the building could be renovated, leaving exposed to the elements, to me it is not a good faith effort. I believe very strongly that Council would have made different decisions about the allocation of public money into his privately owned project had we been led to believe that it would result in the demolition of the building that had been in existence on that site since the 1920s, and a representative of the organization have been based in existence in the 1890s.  And before then entrance into a transition between the historic properties in terms of our central business district and the transition of that look and feel of our community into the historic district itself, I would very much hate to see a modern building built into that place.  I back up what has been said, we went to see a really aggressive action on this, and somebody needs to fix it before it costs a lot more for it to be fixed.  I would like to applaud the choice of paint colors and the improvement to the buildings, it will add to the look and feel of that area.
  Mr. Condon, in reference to the building in 2008, when he sent a letter to the Wong family which owned it a long time ago, prior to that, I had a meeting in the Mayor's office and Lorraina B. asked me to fix my building and put paint on the exterior at 333 which at that time I did not own. When I began to negotiate after the hospital situation for the property from the Wongs, I purchased then and in regards to the letter Mr. Gerardi, I stated I will begin my renovations. As Mr. Gerardi can contest, I put two new roofs on, I put a heating system, and this was from September 9 until March 9, 2012 when the picture was taken.  And the front page of the Williamsport Sun Gazette with Mr. Campana’s destination 2014 at which, which time, my buildings did not exist in the rendition. So at that time I went to Mr. Gerardi and told him, I am spending my money, and I only have the ability to spend my money once, so I was not going to jeopardize painting or doing any further exterior work. I put in energy-efficient windows, I continue to operate the News Stand at 331.  On the day, that Mr. Yaw came to give the RCAP money to this body, the $3 million, that same day, one a Mr. Gerardi's people came up and evidently cited me for the paint on the exterior of the building. I don't know any businessperson or construction person who is going to go out and put a fresh coat of paint on a building that is going to sit next to buildings that are going to be demolished. So I withdrew from doing any of the exterior work to the building. So here I was trying to cooperate and do everything I could to assist the liberty arena and I am getting notices of violations from the city on the same day. It came to my house in Montgomery that Friday. Nobody ever walked into my store to discuss it. Now it has been my intent to do it. I saw Mr. Gerardi out taking pictures of building, I went out to ask him, at what point are we going to proceed with what is going on in the alley? Because they have changed and altered what was on the original land development plan. They leave the garage door and elevation of 529, when the street elevation is 524 or back into the alley. They put a temporary pad up, backfilled the screenings, placed an 8 foot pad and put an eight foot capture machine on an 8 foot slab, everything is walking away from under the that slab.  My other question is, based on that being new construction, it is my belief that, that building is ADA noncompliance. When you look at Kohl’s property, the doors that come out of the rear to Kohls to Third Street, have to be ramped with railings at the grade of 1 to 12. The rear door on the west corner is out between the two to buildings, drops three steps to another door which opens into the path way of that door for an exit down steps. No ramp. The two ramps that are in it, come out from the Hepburn Street parking lot into a Elmira Street had a grade that is 5 foot below. If you want to go from subjective arena for the turf into the basketball court, it is nothing but steps. So if you were in a wheelchair, how do you get in? You have to leave the building, travel south through the alley, to third Street, around third Street to a double said the doors and go in. It is the only door that is that grade level. So if somebody is in there at an event and the heat exchanger on Third St goes ca-poof , there is no exit or ramps off of that building. So I don't know how they even got compliance for ADA.   So my intent was the paint the building, but I didn't want possible demolition or construction in the parking lot while I am painting the building.  The other thing is I don't agree with this certificate of appropriateness, they are my buildings. If I want to paint them like a zebra I should be able to, because if I needed to be a zebra to make money, to hire into things, and that's what we need. I think we have become far too restrictive. Now, the colors I picked by the colors of my building. And I am just going to wrap it around. I am fed up with the city and what they have done. I don't know. I asked Joe did tell me, Is it ADA compliant? They put a 12 inch block wall behind the rear of the old Y, so that they could back fill, there was no footer dug.  It was a temporary situation, it still exists. Was there any place in the demolition contract by counsel that when they got within 5 foot of the building to be saved, that it would be handed over for demolition? I asked Mr. Gerardi, I haven't got an answer. Now I am going to do my thing and paint the building, and meet the criteria of what is done, but this body better look at what's over there, because when you talk about liabilities, you are not even ADA compatible in this building. You have one parking space for handicap in the rear, and that is taken by an employee that works in the Police Department. I met the obligations that I had to do to meet the ordinance. I don't think it is Joe's fault, but I think Joe has been put into a mess from a large-scale developer, against small-scale developer like myself.  But I think Council should take a look, who certified that building because it is not compliant. Thanks.
  Mr. Noviello stated I certainly want to see the integrity and character of the old YMCA building maintained, so salvaging that is a priority here. Also with respect to that issue itself, does that interfere with Mr. Condon getting the work done?
  Mr. Gerardi answered it probably would on one side, maybe in the back. I have discussed that with him already.

  Dr. Williamson stated he felt that was a good point because the purpose of the things that Mr. Gerardi is responsible for is including Codes, compliances and things like certificates of appropriateness to protect the property values and the property surrounding it. If those are being diminished because people want not complying, I would absolutely agree with this. If you need additional tools to protect people’s property values and that is our job to give you those tools to do so. And that's why there are regulations and restrictions that must be in place so the value of their homes and businesses are maintained relative to the activities on the property surrounding it.

  Mrs. Katz stated that we would like an update on all of this, and we as Council should be aware of what is going on around there and when these problems are going to be rectified.

  Mr. Gerardi stated as far as the ADA compliant, we do it third-party agency compliance, I do receive a certificate of compliance from the Code officer and as long as I receive that, it is a client as far as I'm concerned. Again, I am not an ADA inspector. I kind of believe it is in one way but I am not an inspector so I will check with the inspector to verify if it is correct or incorrect. If it is incorrect then it will have to be modified and changed.

  Mrs. Katz, I think we would feel very comfortable to know the answer to that because we have the citizen that is making a complaint here and we should be able to answer that.

  Mr. Noviello, not only is it a legitimate complaint but it is from someone who is maintain the business here for so long, so we owe him that much.

Dr. Williamson asked for a vote on the certificate of appropriateness.

The certificate of appropriateness carried with seven yes roll call votes. The vote was 7 to 0.

Ms. Miele voted yes, Mr. Noviello voted yes, Mr. Smith voted yes, Mrs. Katz voted yes, Mr. Henderson voted yes, Mr. Allison voted yes and Dr. Williamson voted yes.

Certificates of Appropriateness – 350 Market St.
Mr. Gerardi stated this is a request for a certificate of appropriateness to remove the existing Scottish Rite signboard with the digital signboard. The new signboard will remain the same size, it will be placed in the exact same location. The difference between the two signs is that one is internally illuminated with letters placed on, where the digital is something they can program so if they have different events during the week. We do have a representative here.

Dr. Williamson asked for a motion and second on the certificate.

Mr. Allison made the motion and it was seconded by Mr. Henderson.
Mrs. Katz stated they've already started work on this, so I'm assuming that this is going to be done rather soon because they have been working on it for a couple of weeks now.

Nicole Miele stated yes there was a mix-up about the certificate…… Voice inaudible.

  Ms. Miele asked if the dimensions of the new sign are precisely the same size.

  Mr. Gerardi said it is the same size.

  Mr. Smith stated as we see the signs being replaced, typically these are using LED lamps a very high intensity, to the point where it is almost distracting drivers. This is a very busy street. What if this were to go up and we find that we got complaints about how bright LED are from motorists and perhaps we do some checking and we find it could be a hazard as far as traffic goes, what recourse do we have?

  Mr. Gerardi stated I would say if it's a hazardous condition and life-threatening the general public, I think we have that ability to have them somehow reduce it.

  Mr. Smith stated what if they refuse and won't change it?

  Mr. Gerardi stated that's why we go to court and have the magistrate settle it.

  Mr. Smith said may be perhaps we should take a look at some other cities what they have done because we are not the only one that is six. Sing this, but I know there are signs and I can tell you where they are that are extremely right when you are driving it could definitely distract them blind you to a certain point. I guess were going have to watch this and see what the intensity of this is. We have four lanes of traffic here, coming and going.
  Nicole Miele stated we followed the Penn Dot regulations…..voice inaudible….

  Mr. Smith stated so we are hearing that there are Penn Dot regulations out there? I think we have those figures and how it's determine for distance for future signs because I think we're going to be seeing more and more these types of signs. Maybe that's something we should take a look at as to what Penn Dot’s regulations are, so maybe that is something we could find out what the regulations are in the Public Works Committee.

  Mr. Gerardi stated okay I will look at that.

  Mrs. Katz stated that happened to the ice cream store in South Williamsport, and they had to change their lightings..

  Dr. Williamson asked for any more comments or questions, hearing none.

The certificate of appropriateness were carried carried with seven yes roll call votes. The vote was 7 to 0.

Ms. Miele voted yes, Mr. Noviello voted yes, Mr. Smith voted yes, Mrs. Katz voted yes, Mr. Henderson voted yes, Mr. Allison voted yes and Dr. Williamson voted yes.

HARB – Certificates of Appropriateness 

All items are recommended for approval unless noted.

Item 2.   Jody & Margie Rodgers 

700 West Third Street 

A. Remove old coping on 2 sides of flat roof.  Replace with tan metal, to match the metal on east side.

B. Install fabric reinforced roofing, white, on flat roofs, not visible from street.   

Item 3.Harold & Karen Young

715-717 West Fourth Street 

A. .Replace asphalt roofing with Architectural shingles, Estate Gray.  Reinstall existing ½ round gutter system.  

Item 4. Anderson & Llewellyn

711 West Fourth Street

A. Remove asphalt roofing from rear of building.  (areas not being replaced with slate).  Install Carriage House Black Pearl architectural shingles.

Item 5. Mike & Lisa Fink

761 Grace Street

A. Install a 6’ PVC fence from north corner of barn, approximately 44’ north toward Grace Street, and 16’ to Grace St Commons.  Location is the rear east side near Grace St Commons.  Fence will not extend into front yard.   Color- Tan   Style Wainscot

Dr. Williamson asked for a motion to accept the certificates of appropriateness from HARB.

Mr. Allison made the motion and it was seconded by Mr. Henderson.

Dr. Williamson asked for a vote on the certificates.

The certificates of appropriateness were carried with seven yes roll call votes. The vote was 7 to 0.

Ms. Miele voted yes, Mr. Noviello voted yes, Mr. Smith voted yes, Mrs. Katz voted yes, Mr. Henderson voted yes, Mr. Allison voted yes and Dr. Williamson voted yes.

Accept for filing

Public Safety 1/20/16, 2/2/16

Public Works 2/2/16



Recreation Minutes 03/28/16



HARB Minutes March 2015
Dr. Williamson asked for a motion and a second to accept these for filing.

Mr. Allison made the motion and it was seconded by Mr. Henderson.

Dr. Williamson stated we approval on the minutes but they are here for us to reference in case we ever need to.  He asked for a vote on the minutes.
The minutes were carried with seven yes roll call votes. The vote was 7 to 0.

Ms. Miele voted yes, Mr. Noviello voted yes, Mr. Smith voted yes, Mrs. Katz voted yes, Mr. Henderson voted yes, Mr. Allison voted yes and Dr. Williamson voted yes.
Announcements
   The next regularly scheduled City Council meeting will be held on Thursday, May 12, 2016 at 7:30 PM, in City Hall Council Chambers. (Enter through the police department at rear of building for meetings after 5:00 PM.)
 
~ Upcoming Meetings:



       Monday, May 2


   12:00 PM  Planning Commission



       Tuesday, May 3

                12:00 PM  Public Safety Committee



       Monday, May 9


     4:00 PM  Recreation Commission



       Tuesday, May 10

   
   12:00 PM  Public Works Committee








     3:30 PM  Finance Committee Meeting



      Wednesday, May 11  

     3:30 PM  O&E Pension



      Thursday, May 12
                               7:30 PM  City Council Meeting


[Meetings Held in Council Chambers Unless Otherwise Noted – [scr] = William Sechler Community Room]

.

Dr. Williamson asked for comments from City Council
Mr. Noviello stated a brief announcement from the recreation commission, we are asking respectfully, that all requests to use Park facilities be submitted two weeks in advance in any proposed date so the committee has time to review the request on their agenda and subsequently booked that event as well. Have a little bit of consideration by the way of the public for the commissions.

Dr. Williamson asked if there were any comments from the administration.

Mayor Campana stated he would like to inform everyone that tomorrow is Mr. Anderson's last day as our HR director, he will be moving to a southern state. Mr. Anderson has been very professional and proficient in his work, we wish him the best, he will be missed. He thanked Mr. Anderson for his hard work.

  Mr. Nichols stated he has an announcement, it is something he has been thinking about for some time, everybody's face with opportunities that come along in their career path, and require serious look at these opportunities, and whether it is a good decision one way or the other, and I have talked to many of my mentors, the Mayor, Joe, John Grado, but after 5 min. I didn't get anywhere with John so   but anyway it's been a privilege working for the city, but then again opportunity is something I need to pursue and that is to announce that it is Liz Miele’s birthday and I would like everybody to sing happy birthday.
Everyone sang happy birthday to Liz.

Ms. Miele said thank you to everyone .

Mr. Cillo  said just a reminder that residents should not be placing bush out after Friday.

Dr. Williamson thanked Mr. Anderson for his service to the city and stated he has enjoyed working with them. We are better off due to his service.
Adjournment




Dr. Williamson asked for a motion to adjourn.


Meeting adjourned upon motion by Mr. Noviello and a second by Ms. Miele.
Motion was carried by unanimous  10:15  PM “ayes’ .
Janice M. Frank
City Clerk 
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