City Council Meeting Minutes of June 13, 2013

        Thursday, June 13, 2013
Williamsport, PA

Council President Bill Hall brought the Williamsport City Council meeting to order on Thursday, June 13, 2013 at 7:30 PM in City Hall Council Chambers.  The Cooley Studio did not televise the meeting.  The invocation was given by Councilwoman Bonnie Katz and was immediately followed by the “Pledge of Allegiance”.

  Council President Bill Hall called the meeting to order. He asked for approval of City Council Meeting Minutes dated 05/30/13.  Do I have a motion to approve these minutes?  

Mrs. Katz made the motion and it was seconded by Dr. Williamson.  There were no questions or comments.  The minutes were approved with six yes roll call votes.   Ms. Miele had not arrived yet.  The vote was 6 to 0 for approval.  
Limited Courtesy of the Floor
There was none.

Certificate of Appropriateness  - 201 Basin St, Unit 10
Mr. Gerardi, this is a request or a certificate of appropriateness to erect a wall mounted sign. The sign is to be 2' x 14' and is made of aluminate, aluminum with 1/4 inch thick core. The building is located in the central business district see the attached drawing for color and design. The Planning Commission reviewed this request on Monday, June 30, 2013 and made a positive recommendation. I also added a little bit of description what the aluminate panel is. We do have representatives here.
Mr. Hall asked for a motion to approve the certificate of appropriateness. 

Mr. Allison made the motion and it was seconded by Dr. Williamson.

Dr. Williamson asked the sign was consistent with what is there now.

Mr. Gerardi replied yes.

Mrs. Katz asked what kind of business this was.

Mr. Gerardi replied a pottery business.

Mr. Hall asked for any more questions or comments. Hearing none, Mrs. Frank.

The certificate of appropriateness was carried with six yes roll call votes. Ms. Miele had not arrived as of yet.  The vote was 6 to 0.
Certificate of Appropriateness  - 231 Church St.
Mr. Gerardi stated this is a certificate of appropriateness request to erect 2 signs.  One sign will be 4' x 6' on an existing pole located on E. 3rd St. and one sign will be 3' x 5' on an existing pole, located on East Church St.  The signs are cabinet type and internally illuminated. The property is located in the central business district. I have provided drawings for additional information. The Planning Commission reviewed this request on Monday, June 3, 2013 and made a positive recommendation. We do have representatives here. 
Mr. Hall asked for a motion to approve the certificate of appropriateness.

Mr. Noviello made the motion and it was seconded by Dr. Williamson.

Mr. Hall asked for questions or comments.

Dr. Williamson asked if Mr. Gerardi's recommendation was consistent.

Mr. Gerardi replied yes.

Mr. Hall asked if there were any other questions.

The certificate of appropriateness was carried with seven yes roll call votes.  The vote was 7 to 0.

Resolution #8236
Resolution Cooperative Agreement with Memorial Homes LP


The City Clerk read the resolution.
Mr. Hall asked for a motion to adopt this resolution.

Mr. Noviello made the motion and it was seconded by Dr. Williamson.

  Mr. Grado, this agreement between Memorial homes and the City of Williamsport is to provide HOME funds in the amount of $300,000 towards the project which is the 4 unit affordable housing development on the Brodart site redevelopment.  These $300,000 in funds were part of the West End terraces project that were not spent and we have until June 30 to commit them for funding. We realized some time ago that this was going to occur with these HOME funds, we felt that it was important to introduce it and not lose the funds.  I provided an amended financial plan which is part of the Williamsport Housing Authority, which shows where the $300,000 in HOME funds would be plugged into Memorial homes.  It will enable us to use our Act 13 funds and the County Act 13 funds which are already approved by council as part of that project, to use it for the site work.  It really hasn't changed other than we are introducing another $300,000 toward streetscape improvements which we could probably use towards the neighborhood improvement program. As Council is aware, this is not just one project, it is a multiple facet project that includes the remediation of the Bro-Dart site, Memorial Homes which is a multi-family, and the other 32 units of affordable housing, which includes Habitat for Humanity. We are looking at a $26 million project and that 27 million is privately financed. With this cooperation agreement, we would still have to do a HOME partnership agreement. We would do that at the next Council meeting on June 27, should this cooperation agreement be approved this evening. Also with this cooperation agreement a gave us an opportunity to meet the principles of the development. He stated all the representatives that are here. We did have a Housing Needs committee meeting earlier this week and they were available for questions and they are here this evening to answer any questions. This also went before the Finance Committee.  There were three items that were suggested and they were accepted by the developers.
  Dr. Williamson stated, we reviewed it first set housing needs and representatives from NRP and Arbour were there as well.  We spent some time given that Council is trying to keep our head around the various different partners, basically it is three private partners. One is the P&L investments that are going to do the environmental cleanup, two is the construction development stage of the process both for the apartments and for the townhouses and then third is the managing partner of the entity identified in the cooperation agreement before us tonight. They will be managing the apartments. We talked about how that all fit together, and they have been in business for around 40 years doing most of their work in the Southern tier of New York but with some desire to move into our region for some time. This appears to be a good opportunity to meet our communities’ needs and their companies interests moving in the future. This agreement involves money that was slated quite a few years for West End terraces. We asked if shifting the money will cause any problems for the developers and the answer was no. So clearly as we work with that developer in the future we may be able to identify some additional funds for now it's either use it or lose it and it does not detract from any other projects going on into the city. The biggest benefit in addition to it not disappearing of using this money is by shifting this money, it allows us to shift other money to another stage, in essence we are going to be investing up to $300,000 more then we had planned to and we have all talked about one of the best aspects of this project is the ability to have the effects of the projects spillover an advantage the neighborhood. It will include over 150 homes.  Both committees passed this to the full body of Council with positive recommendation.

  Mrs. Katz asked if the investors are going to be long term, and it was explained to us that they will be here at least 15 years, at the very least and I feel that is a very good thing.
  Ms. Miele, stated there are a lot of particulars, it is pretty complex and it has a lot to do with tax credits and we know the investors are tied to the project. The other interesting thing about this shift, being able to use HOME funds as part of the project, the $300,000 which is Act 13 funding is very few strings attached.  So that is exciting to be able to liberate those funds. They could be used for almost anything within the project.

  Mr. Allison stated it has been a complex of unfolding discoveries, it is a great project and we are excited.  The 300,000 funding is a loan but it will be paid back at 1% interest.
  Mr. Jeff Eden, CEO for Arbour Housing Development, we will be the partner for managing the Memorial Homes.    I have had conversations with the potential developing the townhome that would be the backside the property.

  Mr. Allison said initially when your organization was first brought to us we received documentation about it, and I went online to check to who these people were and I was impressed with the longevity of your organization and what you have accomplished and also your board of directors.  He asked how his group was associated with the other groups.

  Mr. Eden, one of our business lines is actually real estate development and another's property management so one of our strategic goals is the expansion of ownership and operations of the properties as well as managing it which increases our development activities. So we have been actively in development in southern New York.  He lives in Tioga County in Wellsboro Pennsylvania.  He sees a real need in the northern tier.  Chris Derr contacted us because of our existing relationship.

  Mr. Allison asked if there's going to be a management team here?

  Mr. Eden, we have a management department and we are actually in the process of expanding that. We would have an office here and we would have the staff person here. Our goal is to have somebody here full time, doing other related activities with Lycoming County in the Williamsport area.

 Mr. Noviello asked if you will be hiring local?

 Mr. Eden, stated yes locally.

 Mr. Noviello asked Mr. Grado with regard to that 300,000 payback, to whom the second paid back to?

 Mr. Grado stated, it would be the federal home program that we get funding for. It does not go back to the general fund.

 Dr. Williamson stated to clarify that, the payments over the course of the 30 year term can be offset based on available cash flow from the project which is described as a means to encourage and manage that facility. At the end of the 30 year term of the loan is the payment still do?

 Mr. Grado stated that is correct.  We were not see cash unless the property is sold at the time.

That is typical for all of our projects, but they do get repaid ultimately.  He explained the process we will go through to understand the future of this project.

 Mr. Hall asked if there is a tracking record.

 Mr. Grado stated yes and it is required by HUD.  We have to go in in annually and check and to make sure that it's within the guidelines.

 Mr. Allison asked if the maintenance part of the project is going to be contracted out.

Mr. Eden, started no, we will be hiring.

Mr. Hall asked for questions or comments.

The resolution was carried with seven yes roll call votes. The vote was 7 to 0.

Bill # 1601-13
Ordinance – Six Year Capital Projects Budget 2014 -2019(first reading)
The City Clerk read the ordinance.

Mr. Hall asked for a motion to adopt this ordinance on first reading.

Mr. Allison made the motion and it was second by Mrs. Katz.

Mr. Nichols, once again this ordinance is in front of you to adopt a proposed six-year capital program for the City of Williamsport. Essentially this document serves as our planning tool, the first two years as more of an action plan, this document is one of three steps when you consider and the City considers the capital project. The first step is the budget and the third step is the actual award.  This program serves as an evolving document and is subject to revision.  This document also satisfies RVT's regulatory requirements related to capital programs funding sources which brings us to the ordinance in the capital program. There are four sections to the report you have received with my memo. The first section is a status report for the current year, this gives you an update on current projects, the progress, whether they been completed, or rescheduled. The second section is the proposed capital projects by department for the six-year time frame. The third section is more detail potential funding sources and on each page there is a list that shows you what the various funding sources may be from a federal funding source, state funding source, local funding source and some others. Finally the last section describes you with project descriptions and justifications by departments. On June 11, the Finance committee did review this document and provided a favorable recommendation to Council. This will be followed by next Monday, the Planning Commission will review the program and this will be in advance of the second reading of this ordinance. The total six-year capital program is approximately $98 million, however the first two years of the program is prioritizing and implementation. Mr. Nichols went over the highlights the first two years.
The department heads are here tonight if you have any specific questions, and the administration is requesting your approval.
  Mr. Hall said the capital projects project, there is a number of projects that the City deals with every year, this is one that we have to have in place by June 30 every year, it is not real dollars in other words we don't have $36 million out there that we can just write a check out for. For all $15 million for something else, I saw a public safety building in here for $12 million which I kind glanced over.  The whole thing is actually a wish list and by voting on it tonight all we're doing is voting on a list that is some kind of plan, and we hope all the things get funded, some of them may and some of the may not. It is different than the capital investment plan that the Mayor is proposing, although parts of that investment plan we see in here. But a vote for or against this is not a vote for or against that capital investment plan. I think everybody here understands that. Having said that, any questions or comments?
  Mr. Smith,  stated it is quite easy to come up with a list of expenses but when we look at this list of potential funding sources, how you come up with those numbers? It says local undetermined $29 million, where does that number come from?
 Mr. Nichols replied well again if you look at the ordinance, the funding sources are detailed in that one section, section 3, as potential funding sources that the relates to each project. But if you look at the ordinance itself, it provides a different sources of funding that the city typically goes after to find particular projects. There are about 12 different ones. What happens is once we go through a project, and we determine what various funding sources may or may not be available, that ends up coming down to where we just don't have any potential funding sources other than our local budget. We determine that is undetermined.
 Mr. Smith said when I look at this there's really no way to know how much is out there, when you look at RCAP, $9 million, you know that could be $8 million or could be zero. I know which are discussing here the other portion of this, I guess when we look at this we obviously know it's a wish list and hope that those dollars will commence from these various sources but at this point there is no guarantee of any of that availability of those dollars.  When you look at the total $98 million, maybe we will only come up with $1 million and that will be it. I think that is poured to note that is obviously a wish list.

 Mr. Nichols stated in the first few years we have a better chance receiving funding, and if a certain project is totally undetermined the likelihood of the implemented is probably, it will not happen.

 Dr. Williamson, at Finance committee we covered the ground that's already been covered, an extension of that is to say that the document or the ordinance that we are asking to approve reflects a current status of the administration's plans for capital investment over the next six years in the ways that we have described so far. But what we're really doing is recognizing those plans more than approving any one of them. Every single thing that will comes before us in this capital project would need to meet our approval, and is no ways commits us to vote for anyone in the particular projects or pieces thereof moving forward. I am not a huge fan of the wish list term but in essence it is not just an overall, this not even an overall wish list it is a bit about wish list specific to what the administration intends to pursue. Of course we will have further discussions on how to shape that and move that forward in the coming months and in some cases years. In our discussions in each of the specific projects and in trying to understand exactly what the administration was looking for, most of them were things that we are quite familiar with at least to the ones that have been on the wish list as that were in the out years for many years. One case, the one project was put on the list, then put off since 1980s and it is still useful and interesting project, but somebody records that the amount had not been changed since the 1980s so we might be a decimal off. Whether or not you talk about the dollars, these are things in the areas that is good for us this time a year to think about and talk about and to look forward to more in-depth. If nothing else it is a communication tool to Council. That discussion, was the timing of the capital budget project, the Mayor’s capital investment plan, the planning process that we as city government have asked Penn Strategies and Rettew Assn. to go through and tell us how all those things fit together.  I would imagine even the administration's plans for exactly how to proceed even though the first two years of the plan will change a bit as Penn Strategies and the Rettew report is completed and as the administration and Council absorb that report and as we decide what our next steps are based on the recommendations that they provide. The timing is a little bit off because of external requirements and the discussion won't stop and the seven of us and the Mayor and his team, based on our discussion at finance report that to the general public with all of that being said, the Finance committee passed it to the full body of Council with a positive recommendation.
 Mr. Noviello, for the sake of some of our citizens we are looking at a rather enthusiastic and impressive and aggressive list of hopes and desires, but presently I would like to focus our attention on some of our more important issues that are before the city right now. In an attempt to tackle those things first before we spend too much time on a wish list. And no matter how enthusiastic that wish list might be, it is important to focus our attention on what we actually are doing now presently, get some of these completed so we can see the satisfaction of the faces of some of our citizens particularly with respect to our streets, curbing and water issues specifically which are probably the most important for those traveling within the city. I would suggest that our attempts at that now are really beginning to happen and our citizens are going to see some things happened that have not happen in the past. Some of those things are like me and seemed to change I hope. I think it will be something that the citizens will be able to see themselves which will be an advantage to everybody involved. I do appreciate the administration's work on this and hopefully we will find time and opportunity and funding to bring all of these two full fruition as well.

 Mr. Hall asked for any more comments or questions.

The ordinance was carried in first reading with seven yes roll call votes. The vote was 7 to 0.

Accept for filing:

Public Works Committee Meeting Minutes 4/30/13

Controller/Treasurer 4/30/13

Financial Statements, March & April 2013

Mr. Hall asked for a motion to approve these minutes.

Dr. Williamson made the motion and it was seconded by Mr. Noviello.

There were no questions or comments.

The minutes were carried with seven yes roll call votes. The vote was 7 to 0.
Announcements

   The next regularly scheduled City Council meeting will be held on Thursday June 27, 2013 at 7:30 PM, in City Hall Council Chambers.  (Enter through the police department at rear of building for meetings after 5:00 PM.) 

 
~ Upcoming Meetings:



   Monday, June 17

               12:00 PM   Planning Commission


   Tuesday, June 18

                 9:00 AM   Housing Needs




                 4:00 PM   Board of Health


                                                                7:00 PM   HARB


   Wednesday, June 19

                 4:00 PM   Williamsport Parking Authority


   Thursday, June 20

               10:30 AM   Zoning Hearing Board


   Tuesday, June 25

               12:00 PM   Public Works




                 3:30 PM   Finance




                 7:00 PM   Citizens Corp


   Wednesday, June 26

               11:30 AM   Redevelopment Authority


[Meetings Held in Council Chambers Unless Otherwise Noted – [scr] = William Sechler Community Room]
Announcements
Mr. Hall stated that brings us to the end of our normal agenda and I understand there are people-the public that wish to speak. I would like to invite them first.
Mr. Mallory Knarr, from Muncy.  I would like to thank you all for giving me the time to speak a few words with you. I am the founder of let's build an Ice Arena Facebook page.  I like to start off by saying thank you for what you did this past winter with the skating rink at Bowman field. While many would like to talk of the naked of around Airmen Pond, myself and many others solve the good. I was so touched by seeing local youth off the couch and getting exercise that we stopped by often and watched and took photos. Then my wife is asked to take some photos of the special needs classes that were held there. I will not forget the look on those kids basis, most of all, Roger, who asked if they could play some music as they skated. Keep it up and skated away as the Christmas music started to play. The very last day the pond was open for public skating, we once again stopped by, I was shocked to see that over half of the large crowd who came to skate were carrying their own skates in, doesn't this show interest I thought. I was also amazed that in its first season, five men's hockey teams were formed which to me shoot a great local interest. I am not sure how many of you made the trip to the pond during its time but if you would have, you would have seen the joy of the area youth and adults. That is quick as we had ice, it was gone and I was upset and really felt it was something this area needed. After all if a small town like Sunbury can have ice, why can't we.  Which brought me to the point of creating a Facebook page called let's build an ice arena. The page group quickly and I found many others in the area who wanted ice to. Soon our group grew as we started meeting weekly. Our group believes that an indoor arena could and would survive with open skates, lessons, birthday parties and in time youth and adult hockey leagues. The group felt a real need to help right the wrong that had fallen on the city due to the pond. We put together some fund raising efforts and we were able to raise $3000 which we would like to turn over to the city at this time to be applied to the unpaid electric bill from the Airmen Pond.  I have a long history in Williamsport, my father was Mayor from 1964 to 1968.  Granted, I don’t live in Williamsport, that’s my choice.  I believe in Williamsport as a City. I would like at this time to ask you for your support to help Williamsport build an arena. We as a group or moral than willing to help and support the city in any way possible should they decide to make this happen. I have a very fun place in my heart for Williamsport as my family has a long history here. I would hate to see the city miss the chance in an arena be built in another part of the country. Thank you for your time. 
  Mr. Hall said thank you and thank you for the check and get like to give that to the mayor right now.

  Mr. Hall asked for comments from members of Council.

  Dr. Williamson wanted to remind everybody that Flag day is tomorrow, it starts about 6:15.  One other comment, I was in the meeting today with members from people from other municipalities and some from County government and the County people indicated that the PUC had released information for the funds for Act 13 impact fee for natural gas development.   I am happy to say for those who don't know it, that last year, we received about $559,000 and the amount based on the formula that is set up, based on how many wells were drilled in the area, this year we're slated to have been increase to $593,491.73. Good news all around.
 Mr. Noviello stated he had a quick reminder that Saturday starts the first heat for the soap box Derby here Williamsport. It is our fourth year in running it and for those of you who were not aware, in our second year we were voted the most race city in United States. So we thank all of our crew and all that have supported us through our car sponsors, I would hope that as many of you as possible could come out and enjoy a couple of hours of it and watch the kids have a great time.

  Mr. Hall stated we have an executive session on the matter litigation to follow this meeting.  Now, I have a statement.   In 1796, James Russell built the first permanent structure in what is now the City of Williamsport. It was located at the corner of Mulberry and Third streets. That served as his house, a tavern, an Inn, and Lycoming County's first courthouse. The first child born Williamsport was born in that structure. At that intersection today, there is a parking lot where the Russell Inn was located, the church, and empty grass lot and the soon to be demolished old bus depot. Some of the residents of his Mrs. referred to that area as old city based on its history. Today the area is a mishmash of one-way streets, alleys that probably haven't been paid in over 40 years and traffic patterns that make no sense. Anyone trying to get through that area to the basin Street shopping center, and Starbucks, etc. can and do get lost that they don't know where they are going. There are vacant lots along Third Street in the old Fowler motors lot is covered with back hoes, trucks, coils of cable and it is a mess. If you drive the area you also note did trees still standing. Several years ago we expanded the central business district to include much of this area but nothing else has been done. It's time to take a look at this area for its economic development potential. We know the old Chili Tech building is being torn down with a plan 13 story commercial building to take its place. We have a Starbucks and a narrow bread restaurant in the area along with the basin Street shopping strip. But there is so much that can be done with manage growth. To begin this assessment it seems to mean the first thing to do is to look to see if we can improve the traffic patterns and circulations in the area. To that end I have requested Councilman Allison to use the Council’s Economic Revitalization Committee to look at the need for a traffic study for the area. If his committee makes the determination that this is a way to jumpstart renewed interest in old city, then I would request that City Council release $25,000 from its legislative contingency line item to make it happen. I do request that the administration be part of this process and begin to look at this area of the City as well.

Mr. Hall asked for comments from the administration.

  Mayor Campana stated this is the first time I've heard of this, I know over the years we have talked about this as far back as 1996, we talked about exploring the possibilities of two-way traffic, is that which you referring to?
  Mr. Hall answered if that's where the traffic study would look at, looking at Third Street from Market to Mulberry Street, Fourth Street, Market to East, Basin Street is now one-way heading north, could easily be two ways, North and South with the expansion of that particulars corner if a traffic studies have determined that, and looking at the one-way alleys, which week ago which we can turn, and which we can't turn. We would come up with the money from our legislative contingency, that is a line item City Council controls.

  Mayor Campana stated we are aware of that and City Council in regards to that, we did have a successful venture with Panera bread, we also have the bootleg barbecue that should be opening very very shortly, we have been waiting in regards to Eureka, for something to happen there, and hopefully before too long we will see something. The yes, this administration would be pleased and would be glad, and would be excited to work with city Council in regards to that. I think for a period of time that many of us have talked about it, the money is there, if this is Council would like to do, legislatively mean that is your dollars, we would like to work with you. Ideally, if we could get two-way traffic on Third street and Fourth Street, that would be the happy ending. But we do need to conduct the study.

Mr. Hall said thank you that for your cooperation. I was counting on it because I didn't know how we were going to write the resolutions and manage the contracts without you. So that is good to hear.

  Mr. Gerardi stated he had two comments.  The Blighted Property will meet on Tuesday, June 18 at 10 o'clock. Also the newspaper is here so we want to inform the public that after May 17 you cannot put debris in the public streets. We are giving the public one week notice about this again, because after that they will be charged a thousand dollar fine.  We need to keep the drains clean.

Mr. Hall asked for any comments from the general public.

  Mr. Ralph Keller, 203 Hughes St, City Council just commented on some of the streets, under the six-year plan I would just like to make sure that something is done on Parkwood Street. You may or may not know, the water authority dug it up over the winter. It is a total disaster from Mulberry Street to Elizabeth Street. It is sinking, and I am hoping it is on the list somewhere. Secondly, on your recent comments, we would love to see Basin Street two-way, we would love to see that happen.

Mr. Hall asked him which Street he said. He said Parkwood Street.

 Mr. Grado stated the water authority will be putting a finishing asphalt on that within a month or so. He believes it will be HRI.

 Scott Miller, 822 Tucker St, a couple City Council meetings ago I can't say we are getting a bad rap, I don't know how many of you all look at the legal notices in the paper but they made a mistake. Apparently the Army is given us the Army reserve Center over Four Mile Drive. I am not going to correct their mistake, I'm going to encourage the City to take ownership of that 6.6 acres and the facility there and if Loyalsock Township wants to buy it,  he made copies of that for all members of Council. It states we are Williamsport Township. I recommend that we go ahead and we take it over.

 Mr. Rick Wyatt, 2340 Linn St in Newberry, I like to read something from a clip from October 2012. Mr. Mayor was involved in this, City Council was involved in this, it says Memorial Pool had been closed for leaks and repairs, Mr. Simpson said I haven't heard many complaints from the pool being close from the community. It says here the free children's pool at Brandon Park had more use over the years but the administration has recommended that the Memorial Park pool be closed permanently. I am stating that it is a big mistake and we do feel the loss and there are a lot of people that do want this pool the be open. There are many kids up in that area. They need a place to go and cool off, they need a place other than the East End, it is too crowded. It is even going to get worse. If we are going to do anything what's going on in the city. We need to start with the youth. They are our future. We need to be more concerned about the youth. If you look at any of the basketball players that are athletes like that are successful people, most of them came from community centers. They have mentors. We need to consider opening up Memorial at least if not Brandon, opening Memorial Pool and investing some money in it. The Act 13 money, if there is anything left over consider Memorial Park don't let it be closed permanently. I know we can't do anything this year but maybe next year and I can guarantee that the community will be open to help.
Mr. Hall asked for other comments, there were none.  Motion to adjourn.

Dr. Williamson made the motion and it was seconded by Ms. Miele.  All were in favor.

Meeting adjourned.
 Adjournment
Janice Frank

City Clerk   8:45 PM
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