City Council Meeting Minutes of July 11, 2013

         Thursday, July 11, 2013
Williamsport, PA

Council President Bill Hall brought the Williamsport City Council meeting to order on Thursday, July 11, 2013 at 7:30 PM in City Hall Council Chambers.  The Cooley Studio did not televise the meeting.  The invocation was given by Council Vice President Jonathan Williamson and was immediately followed by the “Pledge of Allegiance”.

  Council President Bill Hall called the meeting to order. He asked for approval of City Council Meeting Minutes dated 06/27/13.  Do I have a motion to approve these minutes?  

Mr. Allison made the motion and it was seconded by Mrs. Katz.  There were no questions or comments.  The minutes were approved with seven yes roll call votes.  The vote was 7 to 0.
Limited Courtesy of the Floor
There was none.

Resolution #8240  
Resolution to Approve the City of Williamsport 2013 Cultural Grant Program Awards
The City Clerk read the resolution.  

Mr. Hall asked for a motion to approve the resolution.

Mrs. Katz made a motion and it was seconded by Mr. Smith.

  Mr. Grado, stated that he was here on behalf of Justin Simpson who could not make the presentation tonight. He did present this to the Finance Committee earlier this week. This is the cultural grant program awards and as part of this there was a review. Applications go out for cultural grant budget, it comes out of our general fund we had $2500 in the general fund in the recreation budget. There was $500 left in the Handy Haven fund so that left a total of $3000 for grants. This is an annual grant program that has been done and initially started with the Pennsylvania Council of the Arts who provided funds and we matched it with general fund dollars. It was a larger pot, last year we provided $5000 and there were seven applicants and each one got a little piece of that. This year we were only able to find three of the applicant's. It did go through review panel and that review panel consists of the recreation director, a representative of the community development Department, and the three representatives on the recreation commission. So those applicants are here this evening if Council has any questions on the programs themselves. There is The Bald Eagle Art League for $500, the Williamsport Symphony orchestra, $1000 and the Community Arts center for $1500.  There are representatives here from each committee.

  Dr. Williamson stated we talked in general brought the process and how the decisions on the particular funding occurred, and we also talked about the history of this grant. Our State money dried up a lot and as will the Handy Haven funds.  So going forward in future years we are just down to the $2500 although we talked to the recreation director and told him to vigorously pursue other sources going forward. We did pass this to the full body Council with a positive recommendation.

  Mr. Allison stated he remembers the Handy Haven.  Also he thought back in the 80’s there was several thousand dollars available.  These grants really excite me because there were a lot of students involved, and I am glad we can still do something and provide things like this.

  Mrs. Katz stated that all three of these recipients are wonderful, the Community Arts does a lot with the kids, Bald Eagle Art league with the Way’s Garden, etc.

  Mr. Hall asked for any more questions or comments.

The resolution was carried with seven yes roll call votes.  The vote was 7 to 0.

 Land Development – Fisher Mining – Newberry Rail Yard

Mr. Knarr stated the land development plan request from Fisher Mining in order to construct a new 7200 square-foot building for industrial operations. All zoning requirements have been met in accordance with the city's land development ordinance. The Lycoming County planning commission reviewed the request on June 14, 2013 and made a positive recommendation. The proposal was not reviewed at the planning commission meeting on July 1 due to a lack of quorum. We do a representative here and it did go through the County to review.
  Mr. Hall asked for a motion to approve the land development plan.

Mr. Allison made the motion and it was seconded by Dr. Williamson.

  Mrs. Katz asked about the private roadway will have a street name.

  Mr. Knarr, there is no requirement requiring that they name the road but they're still deciding what to do.  The facility does have an address. It is a private road.

  Mr. Smith said according to our paperwork, what kind of operations are they going to do in this operation?
  Mr. Jim Crawford, Vice President of Fisher Mining Company, we have a piece of property in the Newberry rail yard that we use for loading coal. That property is basically for our exclusive use, we truck in coal from our center, bring it in, it gets dumped off and sits there. When the train comes in and it needs to go to the port somewhere, we load it. The equipment that we keep on this piece of property consists currently of two Caterpillar 98 front loaders that are probably 18 feet tall, they are midsized equipment. We have a water truck so we can keep the pad clean, and we have a bobcat motor. This building will be used to house that mobile equipment and possibly an additional loader that we are going to use down there. There were also be some miscellaneous equipment related to the mine site. We thought that we'd bring some of our electric bill equipment and things like that to store in this building. We are going to secure the building and we will have a security system and cameras. It has no industrial use other than the storage facilities.

  Mr. Smith, ask where does the coal go?

  Mr. Crawford stated, it sits on a Pad outside the building.

  Mr. Smith stated so is that what you are doing now.

  Mr. Crawford stated we process it down there load it onto a truck and the truck makes the trip down into Williamsport where downloads the coal onto our pad in the middle of our yard. It just sits there until a train comes and that we take the loaders that are on site in the middle of the train yard. And they load the coal.  

  Mr. Smith asked how many tons of coal is stored there?

  Mr. Crawford answered at any given time the most of the stored is 10,000 times of coal, and that would load 100 rail cars.    
There was more discussion about coal and what is done with it.

Mr. Hall asked for questions or comments.

The land development was carried with seven yes roll call votes.  The vote was 7 to 0.  
Certificate of Appropriateness – 130 West Church Street
Mr. Gerardi, stated this is to request to remove an existing non illuminated letters and install new internally illuminated letters.  There was a picture shown.  The building is located in the Central Business District.  The Planning Commission review this request on Monday, July 1, 2013. This is for the Residence Marriott, this will give visibility from highway.  There is a representative here.

Mr. Hall asked for a motion to approve this.

Ms. Miele made the motion and it was seconded by Dr. Williamson.

Mr. Hall asked for questions or comments.

Mrs. Katz asked about the address.  Mr. Gerardi stated that is the address on file.

The certificate of appropriateness does carry with seven yes roll call votes.  The vote was 7 to 0.
Ordinance # 6235
Ordinance Amending Ordinance #6169 that Authorized & Secured this City’s General Obligation Note Series B of  2010 in the Maximum Principal Amount of $3,000,000. Bill # 1602-13 (final reading)
The City Clerk read the ordinance.

Mr. Hall asked for a motion.

Mrs. Katz made the motion and it was seconded by Ms. Miele.

  Mr. Nichols, this ordinance is on second reading and amends ordinance 6169 as stated August 15, 2010. The original ordinance established $3 million short-term line of credit for the City's and River Valley transit capital projects which are structured to have project cost reimbursed for various grant sources. The original ordinance contained language that essentially covered any project. This amendment and three other city projects which will be eligible for short-term financing. The city's record management system which is underway, Reach Road project and River Valley Transit CNG project. 
Dr. Williamson asked about the 2013/2014 repaving Reach Road project, when you need to borrow money, you borrow for capital projects, one time expenditures.  He stated he doesn’t make sense to borrow for repaving since it will need to be repaved later on.  

Mr. Nichols stated we stated at last meeting, it would not be used for the short term part of the loan.  We are going to be requesting from the County’s Act 13 fund.  This was discussed last week.

Dr. Williamson stated then there would be no objection to amend the ordinance.  Dr. Williamson made an amend to strike the words 2013/2014 street paving projects in three place on the ordinance.

Ms. Miele seconded that.  

Mr. Smith asked the Major and Bill Nichols if they were comfortable with that.

Dr. Williamson stated there has been discussions about other mechanisms for funding for this.

Ms. Miele stated we talked about this year’s Act 13 money.

Mr. Hall asked for other questions, on the amendment, Mrs. Frank.

The amendment to the ordinance was carried with seven yes roll call votes. The vote was 7 to 0.
Mr. Hall then asked for a vote for the ordinance in final reading.

The ordinance was carried with seven yes roll call votes.  The vote was 7 to 0.

Transfer Ordinance (remove from table)
Mr. Hall stated next is the transfer ordinance that we put on the table 2 weeks ago. The procedure calls for a motion to remove this from the table.

There was no motion and there was no second. The transfer ordinance was dead and gone from the records.
Ordinance # 6236
Ordinance – Traffic Change – Parking Signs & Speed Limit. Bill # 1603-13 (final reading)
The City Clerk read the ordinance.
Mr. Grado stated this is second reading and there is nothing more to add.

Mr. Hall asked if there were any comments or questions.

The ordinance was carried in final reading with seven yes roll call votes.  The vote was 7 to 0.

Bill #1605-13
Ordinance Amending Article 1152 Resource Recovery (first reading)
The City Clerk read the ordinance.
Mr. Hall asked for a motion to approve the ordinance.

Mr. Allison made the motion and it was seconded by Mrs. Katz.

Mr. Grado, this ordinance is amending an existing ordinance we have that was enacted as part of the state required Act 101, a state law requirement that the city provide collection for aluminum products, glass, and bimetal cans. It also provided that you could not put those in the waste stream. The objective then and now is to reduce waste going to the landfill. We provided the curb site collection of leaves and we also provide facilities where residents can bring their product to the city's facilities located on Third Street as well as our mulch pile were they can take their leaves.  The service was provided by the County in 1990 and Jason Yorks is here from the County Recycle Management services. What we are providing now is amending our existing ordinance to cover single stream recycling. That provides where municipal waste haulers will have the opportunity to collect recyclables at the residential properties and they would charge for that service and people can provide that waste in a single stream. We are providing for that in this ordinance. One of the key items in the recycling ordinance is that we had to provide an accounting for how many tons of recyclables we are pulling out of the waste stream. So that original ordinance will help to know how many tons are collected, we also deal with multi family dwelling units and they are required to provide that collection also. The materials had to be accounted for at the recycling center or the land fill.  That worked toward our DEP grants that we would get.  Over the years, we have actually funded some of our leaf machine.  Single stream recycling is how we are going to try to attack and improve recycling and make more people aware of out-of-the-way stream, the County is making an investment in the landfill area in order to accommodate that. There is a list, and it was reviewed by the Public Works committee. At that time they requested the current haulers, and we provided that. The ordinance has been reviewed by the solicitor and Jason Yorks is here to answer any questions.
  Mr. Smith, we met on Tuesday of this week.  Mr. Yorks gave us a great training session on how the County does this process of recycling. One of things they presented to us is to try to get us update as the other cities.  This was dated 1990 and the County is doing that, we need to be thankful to the County or otherwise we would be burdened with huge amounts in operating those trucks and it is mandated. We passed this to the full body of Council with a positive recommendation.
  Mr. Noviello asked about the containers.

  Mr. Grado stated there are no more containers in inventory.

  Nr. Noviello asked if we should change the language in this, and Mr. Grado stated, he changed it from shall be to may to.  I don't believe we are we are required to provide curbside under the law.

  Mr. Lubin stated it is ok and it does not require us to do it.

  Mrs. Katz asked if the haulers are the ones to provide containers.

  Mr. Jason Yorks, Lycoming County Recycling Coordinator/ Resource Manager. You are correct the haulers will be providing the totes. Typically the ones that are participating in this program now are using the 95 gallon tote. They are using different colors so there is no set color. They choose their own color. But typically that is incorporated in their fees as they charge you per month.

  Ms. Miele stated, it looks as though some of the haulers are collecting more recyclables than just the plastic.

  Mr. Yorks answered yes that is the benefit of single stream recycling. In this process we are able to accept one through seven plastics. The drop-off sites will remain open, but they will be remain open for only 1’s and 2’s.  The single stream offers that benefit also. Also you will see aluminum foil, pie pans, and some other items that are typically not collected at the drop-off site. That is an incentive to the resident who wants to take on that service as a benefit for the cost. You are adding more items, we all in this room generate at least a half to 5 pounds of garbage every day. Most of it will go in that container, and it is a benefit of having one container rather than five or six.  He stated that 95% of residents comply with this, but they do see TV’s, swimming pools, etc.  We have been trying to find homes for all plastic bags, etc.  We are able to save at the land fill.    

  Dr. Williamson stated, he is a little confused a little bit by what was in the ordinance and by what was in the newspaper. As he understands, the ordinance says these things of the multi stream are going to be recycled, three kinds of glass and other containers, and these will be in the single stream.  So are we going to have more multi-stream?  So if I want to take it to the drop-off site, I still have to separate. If I have it through my own trash hauler, I don't have to separate it except for clear, brown, green and aluminum?
  Mr. Yorks answered if you are using single stream system, you can put it all in one container. The materials stated in section 2 of the five materials that we do curbside and we would maintain those five items. Lycoming County is providing the curb site system, as limited as it is when you compare it to something as beneficial as single stream, we still need to identify in the ordinance.  

There was more discussion on multi-stream collections.    He stated first of all we have the haulers report the tonnage.  He has to report to DEP.  We want to hold the haulers accountable.  Totes are very expensive, that is an investment.  You need to have an ordinance that holds them accountable so it's a level playing field.

  Mr. Grado stated the state law has not been amended, citizens are not required, but we as a City are required to recycle.  

  Mr. Yorks stated that we cannot hold all citizens responsible to recycle.  
  Mr. Allison stated the whole ordinance as a language that there are violations in here, and the responsibility of the enforcement of this article, why is that in here?

  Mr. Grado, it was done in 1990, a standard ordinance, in order to meet the law.  It is for the haulers to abide by.  We are really obligated to make sure that the haulers provide the information, the tonnage and the licensing that they need to report to the DEP.  It's not up to them to get the information to the haulers,it is the city's responsibility.  That is what the ordinance is for, to make them do that.
  Mr. Allison stated we are passing a law and we are not enforcing most of it, owners, landlords of multi family housing units, shall establish a system for recyclables the property. Is that going to be reinforced?

 Mr. Grado, answered that is still a requirement, that they should be providing an area and putting curbside collection for taking those products to the drop-off centers. Or they can give each of the tenants a containers so that they can recycle, that is in the ordinance.

 Mr. Allison stated but it's not enforced, do we intend to enforce it?

 Mr. Grado, right now, it is the responsibility of the city, streets and parks or the police to take care of it. If we are finding that they are not recycling enough, they are finding that they can’t but I guess we would be required to do it. Part of the problem with not having our own collection system, this is private haulers and we just do not have that ability to do it.

  Mr. Hall, stated, you said that the city was required to provide recycling, but we do not do curbside recycling?

 Mr. Grado, the County provides curbside recycling.

 Mr. Hall said so the one route that is required by law that Mr. Yorks said route per month or the separated stuff, the County actually does that for us.  

 Mr. Grado answered yes.  

  Mr. Hall stated and if the County stops doing that for us, do we have to do it?

  Mr. Grado stated yes.

  Mr. Yorks said it is my job and my responsibility to make sure that these are Act 101 compliant. The discussion then I have had in previous with the DEP is if the single stream takes off as it has in previous municipalities, at what point will they accept the fact that we can pull back with that curbside that we provide. We can be honest, the curbside that Lycoming County provides is a limited materials. We do not run a packer truck and you are not going to want to put glass in a packer truck.  Regardless of what ever happened and how much tonnage comes in a single stream, as long as DEP says that I must run one route a month with my truck to make sure that Williamsport is compliant with Act 101, that is what I'm going to do. We will not allow the municipalities to become out of compliance with Act 101. If the day comes where the municipal haulers take off with single stream, we would see a notice a decrease in drop-offs, when that day comes I will be able to present the tonnage numbers to this day and say look, these are very impressive numbers, supersede anything I ever collected at the street. Will this be in compliance for your act 101 compliant?  If they say yes, probably we will phase out our trucks going down the street.

 Mr. Hall stated so we have two requirements. We have a requirement that people can actually go if they choose to put it in our cars and take it down to the recyclables center which is what we do, and the County provides all the equipment and all the pickup, we just provide the space. That will continue. The second requirement we have is that we are responsible to make sure that with one route per month, this stuff is separated and right now the County has been doing that.
 Mr. Yorks stated actually your drop-off sites are not a requirement. The curbside route is the requirement of act 101.

 Mr. Hall stated and two weeks ago Commissioner Wheeland stated, that he wanted to get rid of all his trucks because he wanted to get out of the curbside business pickup. 

 Mr. Yorks stated he is anticipating a successful single stream process.

 Mr. Hall asked does this successful single stream process eliminate the truck for us running one route.

 Mr. Yorks stated that is the discussion that we will have with the state. So we do not know, and I will not let you be out of the compliance with Act 101.

 Mr. Hall stated the next thing that Mr. Wheeland said was, any of the haulers who got involved in the single stream recycling they will actually make money from it because the County would pay them the cost, they could actually sell whatever they picked up to the County and get paid for. That would actually would be, in place and is in place, is that in place and is that a promise?

 Mr. Yorks answered yes sir. That is a way of bringing the material to my facility. There are other options throughout the state where a driver could take his materials to. It is a commodity. When you go to the grocery store and buy that material, you are buying the food and the material to that it's in. That is a commodity in process and we want to recycle that material. We sell it as a bailed product so we want to continue. So if I don't pay enough for time, they will decide to take it somewhere else so yes we will have to pay to compete with the other material recover facilities. So the haulers will get a refund. They pay at the scales right now with the waste, they get so much per ton, at the transfer stations are the landfill to dump their waste. They can still do that but if they come with recyclables, I will pay them per ton.

 Mr. Hall stated that is like will and shall. Unless the market rates dropped so low that you don't want to pay them.

 Mr. Yorks answered unfortunately the markets are a fluctuating thing and we have suffered low markets, the last time was in 2008, but there is a very competitive business for these materials. They are commodity. To give an example, think of the aluminum. You have seen articles in the news where I've had people still aluminum out of my containers. It is a commodity.

 Mr. Hall stated what you're also saying is however it works the County will continue to provide the curbside service of one route per month until the law changes so that that is not a requirement for municipality.

 Mr. Yorks stated yes sir.

 Mr. Hall answered and you will pay the haulers when they bring their stuff there., Even if you lose money doing that?

 Mr. Yorks answered, if they are losing money so what I if I went around and collected it anyways. You are going to have a fixed cost in moving and collecting that material. We still need to keep it out of the waste stream. So regardless of it either us or the haulers will have a cost in.

 Mr. Hall stated he met with a number of haulers over the last couple weeks and one of the issues is when you talked about the cost of whatever they have to get in terms of these 95 gallon containers, that you have to buy 50 or 75, for whatever phenomenal price it is, then they also have to spend capital on buying the vehicles in connection to carry them because they are not going to be hauling recyclables in the same truck that they all my garbage in. When they do their numbers, and they just use moderate prices for the recyclables, is going to be six or seven years before they even send it when profit. What incentive do they had to get into your single stream service?

 Mr. Yorks answered that they are not hauling it through single stream, they would be hauling it probably through the wayside were they have to pay per ton. That is one of the beauties of the system is that the hauler is going to help police it. A hauler would much rather be paid for time at this scale than have to pay per ton at the scale. I do know that a few of the haulers that are involved, only one has purchased a new truck they are making their typical routes, they dump their waste and come back with the packer truck for their single stream. I have talked to several truck families and they are still trying to figure out how they can make it work to combine the route so that they can make a day for single-strand collection.
Mr. Hall said okay and his last comment is having talked to several of the guys, what kind of outreach did the County do with any of these haulers across the County in terms of educating them? I heard of single stream recycling about a month ago and I read in the newspaper and that was it, some of these guys say that there was never any outreach to educate them at all.

Mr. Yorks answered to be honest their first outreach was their competition. It was open enterprise, free enterprise and it was haulers that wanted to do single stream know the benefits of single stream that went after it. This entire area was campuses with flyers from one or two companies. Especially one company in particular that was offering that service.  Not everybody has received those flyers, when I reached out to the haulers, we have a mailing list of all the licensed haulers. We had send out mailings explaining single stream, and I put together a mailing that we sent out to list and we also have it on our website. We reached out to several haulers who actually reached out to us because they were losing customers. They wanted to know what was going on and they wanted to know why all of a sudden the normal garbage business was upset by somebody getting in there and offering something that the rest of them did not have the opportunity to offer.  That's why we recognize that we don't step up as the County that we would be losing this material. We did send out flyers and pamphlets to their offices to reach out to educate.

 Mr. Hall stated that this is to comment on the overall process, and he does not feel that the County did a good job educating, but he doesn't really know because he never heard of the single stream itself until a month ago. He is concerned if the law continues to say that we are required, that means the city is required to do this recycling and the County as per the commissioner wants to get rid of this trucks, I have a problem with that. Because I don't know that we can afford to do it ourselves to take over the recycling thing and buy other trucks and equipment like that. It sounds like you were saying that they are working on language in Harrisburg to eliminate that.

 Mr. Yorks stated it has been discussed. Typically those areas only have one or two haulers so these contractual setups. Municipal waste of Williamsport area as a region, we have had over 100 license haulers. There is never been a one contract system. I don't think you approach that idea considering the vast numbers of family haulers. So we're trying to do something that is typically has not been done, and that is leaving the single stream open and free market for the businesses to have an option if they wish to jump in and offer that service.

 Mr. Hall stated his next question in terms of this amendment to this ordinance that has been in place since 1990, then we are just adding number 16 and number 25. Is there a requirement or a mandated date when that change has to be made? Or do we have time as the administration and as a counsil to sit here and look at rewriting this whole ordinance if there is in fact as many questions as I've heard from members of Council here tonight, or no, do we just sit here and go well we don't really know what we are doing but we will add number 16 and 25 and hope that it works?

  Mr. Yorks, stated we definitely want to have something in place before the end of the year so we can report the tonnage that is being removed in the municipality through single stream. Because as it stands right now there's no ordinance requiring that hauler that he has to report it. We just want to make sure that that tonnage is reported and we also want to show reflecting the ordinance that it is fine with the single stream. It is currently being done in this area, the single stream is being collected so we want to try to catch up so that it reflects that.

  Mr. Smith stated he had several comments. First of all what we met the other day this was an hour and a half discussion. And all of these things that you are asking, we have gone over. To try to make it simple is that the state says we have to recycle. Either the County does it or we do it. If the county doesn't do it, we do it, we have to abide what the state law says. And thinking about should we look at this whole thing, I think that it would probably behoove us to see with the state is going to do with any changes they have before we would ever really get into this and start deeply changing things. We still have to have this ordinance as it stands to meet state requirements. If we would take the things on the ordinance, we would not be in compliance with the state, am I correct?

  Mr. Yorks answered yes.

  Mr. Smith, the other communities are facing the same things. I think you said four other ones besides us. They are going to the same issue here. If County does not do it, then they have to step up to do it. Somebody has to do the recycling to meet the state law. The way I see it is this, you are going to pay that hauler for that material, he is going to charge me to pick up, in many cases it may be worth his while to do that and that is going to be on an individual basis. Maybe a hauler with one truck, it may not pay him to do it, but a hauler with ten or 12 trucks, it would pay him to do it. The other thing that we have asked is they can use the same truck, they can use that truck on Monday the Hall garbage and on Tuesday they can pick up recycling. The same truck can be used so they don't really have to buy another truck if they have another trucks available to do that. The other thing is those totes are mandated because of the way that they dump into the truck, and makes it very quick to be able to do it. The other thing is as you pointed out, that people that this recycling in a garbage bag, then they don't know if it's garbage or what it is. So the totes are a definite advantage, as you pointed out the different colors. The other thing we talked about that was brought out, is that people have not heard about this. I have heard about this several years ago being done in Allentown. So I had an idea. We discussed how the County residents are going to find out about this because it is important that they do. Again people don't read the newspaper, people don't get the newspaper any longer like they did 15 years ago. So how are they going to know about it, it was brought out to us that the County is currently using Web Weekly that is mailed to every resident in the County. He had also discussed about using the television channel, and about putting information in in our tax notices as they went out so they are working on that to try to educate the people because it is going to be an education process. And if we don't get it out there nobody will be able to know how to do this.  We are going to take all of this and we're going to put it out there so “Mary” and “John” can understand it. They are not, at all going to this thing because it is so convoluted, you're going to tell these people exactly about single stream, multi-stream and how it's going to work. That's what needs to be done to educate the people in the County and how to do it. You have provided us with a list currently of who is doing this. We see five on here at the present time.  As the program expands you are probably going to have a lot more. The hauler that we use as a City right now, is number one on the list.  They are already doing it. To sum the whole thing up, this is kind of complicated but we are relying on the County to make it very simple.
 Mr. Hall asked if there were other comments or questions. Hearing none Mrs. Frank.

The ordinance does carry on first reading with seven yes roll call votes.  The vote was 7 to 0.
Resolution #8241
Resolution Authorizing the Execution of Construction Contracts for Phase I of RVT’s Trade & Transit
The City Clerk read the resolution.

Mr. Hall asked for a motion to approve this resolution.

Dr. Williamson made the motion and it was seconded by Ms. Miele.
Mr. Nichols stated this resolution authorizes the City of Williamsport on behalf of River Valley Transit to enter into to construction contracts related to RVT's Trade and Transit Center II Project.  This project will consist of two phases, phase 1 will consist of building demolition and abatement of the Midtown parking deck and site construction at 210 Market St. Phase 2 of this project will consist of constructing the Trade and Transit center II building and related streetscape improvements. Resolution is for phase 1 of the RVT Street Transit Center project which was divided up into two primes, demolition\abatement and site construction. Over 150 firms requested RFPs. It's finished projects were open it up public bid opening on Monday, June 10, 2013 in City Council Chambers. Per the attached bid tabulation sheet, RVT receive nine bids for the demolition and abatement and to bid for the site construction. The low bidders for both construction contract are as follows. Demolition and abatement was awarded to Apollo dismantling services in the amount of $362,000. The bid for site construction was awarded to Glenn Hawbaker, in the amount of $341,993. RVT Street Transit Center to design team is L. Robert Kimball and Reynolds Construction Management.  They have reviewed the bid proposals and recommended awarding the demolition of the contracts. The demolition is scheduled to start the beginning of September. We are waiting to after the Little League World Series. And expect to be completed by the end of October. The site construction part of it should become completed before Little League starts off. The lease agreement for the lot is three years and we are better utilizing the standard parking lease, which will go before the parking authority meeting next week. It is scheduled on next Wednesday. The site part of the project is important for two reasons, is going to provide 150 replace the parking spaces and it is going to serve as a construction staging area for over 400 precast pieces for the trade and transit project.  There was a letter to the editor in the paper today saying we were going to be holding up the development, but that is not the case. The three-year timeframe, the developer needs to get the project going. That's why the three-year is being put in to place. The Finance Committee did review this. There is a representative here.
  Dr. Williamson stated at our review of this on Tuesday, one issue was about the low bidder and how low the bid was the city had never worked with the bid are so we are going to have to rely on the experience of Reynolds to know that there've been informed. Obviously it is nice to come in $300,000 below budget that then you are concerned when all the other bidders around where you expected to be. From what Mr. Nichols said, Reynolds had indicated because the company is deployed in this area already and they have larger equipment they can do with good efficiency. The key for us in Finance was to know that there is a performance requirement within the contract so if they fail to meet any of our expectations, they will be held accountable financially. The other discussion that has changed a little bit in the last couple of days, the plan was to have the contract, the lease between the developer and the city go through City Council but it was determined over the last couple of days then all the other parking lots that the city leases from landowners are leases between the landowner and the parking authority. The administration plans to change that little bit. The key here is the only payment that is going to the developer at all is we are paying to bring the site up to par for our uses the parking lot. Then that will remain owned by the developer at the end of the contract and we would have no other financial payments to the developer for the use a lot the meantime. The Finance Committee passed this to the full body Council with a positive recommendation.

  Mr. Hall asked for comments or questions.

  Mr. Smith stated, so we are going to probably pave that lot, curbing or whatever else is required and then it becomes obviously the property of the developer. We don't pay him anything else, correct?   Mr. Nichols answered correct.  What is going to prevent this developer from taking it and turning it into a parking lot when we are done with it and charging the people to park there?

  Mr. Nichols answered the lease was structured up to a five-year. So that we could recover sufficient amount of revenue to be close to what we are putting in to the facility for temporary situation. Again the lease was written, if you wanted to terminate the lease less than five years, and had to be for a particular project that he had in mind, he cannot just use the lot for his own purposes.  He could terminate the lease between the 3 to 5 year time and we will be able to recover most of our money in the three-year timeframe. It is also going to be using the staging area, we will be able to stage our entire project data that particular lot because we have a compressed site that were going to be rebuilding on so we needed a location for the staging of the different parts of the project.

  Mr. Smith asked if he thought overall it will cost us less money by doing that?

  Mr. Nichols answered we are hoping to come out pretty close. Again, we are losing a structure that has 300 parking places in there. He agreed to do this because the building was empty and there are some advantages until his development is ready. The time frames he needs to get it all finished is about three years so worked out for all of us.  There was more discussion about the parking places.

  Mr. Allison stated he is glad it worked out with all the improvements and we need the parking spaces down there.
   There will be a combination of monthly and meter parking there.

Mayor Campana stated we support this proposal, and makes economic sense and he would like to also include that this is the first phase towards our destination 2014. This will be parking for that new development and we should hear the next month in regards to our application or RECAP dollars and we feel very very confident that we will receive a nice amount.

Mr. Hall asked for comments or questions.

The resolution was carried with seven yes roll call votes.  The vote was 7 to 0.
Resolution #8242
Resolution Authorizing the City of Williamsport to Award a Contract for the Purchase of Three CNG   Vehicles
The City Clerk read the resolution.

Mr. Hall asked for a motion to approve the resolution.

Mr. Allison made the motion and it was seconded by Mr. Noviello.

Mr. Nichols stated this contract is a resolution on behalf of RVT to enter into a contract with Gillig, Inc. for the purchase of three CNG low floor transit vehicles and related spare components in the amount of $1,606,652.00.  These buses went to RVT's fleet of CNG powered transit vehicles and will replace a diesel powered transit vehicles that have exceeded their useful life as established by the Federal transit administration the Pennsylvania Department of transportation.  This project once it is complete it will provide a lot of saving.  This was reviewed by the Finance Committee.

  Dr. Williamson stated that our meeting, it was basically summarizes Mr. Nichols said, this is part of what we have known about for some time and we have one bus that is in place that we've been using and learning about CNG for the last six-month, these are the other three that was part of the initial package. The Finance Committee sent this to the full body of Council with a positive recommendation.

Mr. Hall asked for questions or comments.

The resolution was carried with seven yes roll call votes.  The vote was 7 to 0.
 Accept for filing:

Public Safety Committee Minutes 06/04/13

Brandon Park Commission Meeting Minutes 04/16/13

Shade Tree Commission Meeting Minutes 04/16/13

Way’s Garden Commission Meeting Minutes 02/14/13

Controller/Treasure Report May 31, 2013

Codes Report April 2013

Mr. Hall asked for a motion to approve these minutes.

Mr. Noviello made the motion and it was seconded by Mr. Allison,.

The minutes were accepted for filing with seven yes roll call votes.
Announcements

   The next regularly scheduled City Council meeting will be held on Thursday July 25, 2013 at 7:30 PM, in City Hall Council Chambers.  (Enter through the police department at rear of building for meetings after 5:00 PM.) 

 
~ Upcoming Meetings:



   Monday, July 15

               12:00 PM   Planning Commission


   Tuesday, July 16

                 9:00 AM   Housing Needs




               10:00 AM   Blighted Property




                4:00  PM   Board of Health

                                                                     
                  7:00  PM   HARB


   Wednesday, July 17                            4:00  PM   Parking Authority


   Thursday, July 18                               10:30 AM   Zoning


   Tuesday, July 23

               12:00 PM   Public Works




                 3:30 PM   Finance


   Wednesday, July 24                          11:30  AM   Redevelopment Authority


[Meetings Held in Council Chambers Unless Otherwise Noted – [scr] = William Sechler Community Room]
Mr. Hall stated that brings us to the end of the meeting.

Ms. Miele asked Mr. Nichols where the Parking Authority Office has moved.

Mr. Nichols stated they are on 321 Pine Street.

Mr. Smith asked Mr. Grado on where we stand with the demolition of the Bro Dart building.

Mr. Grado stated, there was a delay and we had to resubmit our environmental review and it was on display about 15 days. On Monday we submitted the request for the release of CDBG funds, $40,000 that we had allocated. We have a 15 day waiting period so that's July 24. I did get a letter from the contractor, Shea Industries will agree to extend their bid holding time until the end of the month at which point we feel we will be able to execute the contract. They will start the following week. I would say about the first or second week in August. It is about 105 days to 120 days to complete the work.

Mr. Noviello asked about contract an exterminator.

Mr. Grado stated he could not execute the contract until we get the release of funds, so hopefully sooner than July 24. We had a pre-instruction meeting with them and they did engaged a pesticide contract. We are going to meet with the neighbors but I can't have the contractors because we don't have them under contract it. There is a meeting with the neighborhood group on the neighborhood improvement program on July 18. We will probably review with the neighbors then. That is the second phase for rehabilitation.

Mr. Noviello discussed about what each homeowner can do on their own.

Mr. Grado stated he did talk to the contractor and will have them give poiinters on what the neighborhood can do.

Mr. Noviello asked that Mr. Grado sent an email to Council.

Mr. Grado stated that the meeting will be at The All Saints Church at 6:00 and he will make sure that everyone know the date.

Mr. Hall stated there is a short meeting following this on the subject of litigation and the administration is requested to be there for this.

Mayor Campana stated that he would like to thank the general public for all the cards for the recent passing of his brother Dr. Steve Campana.  Also at this time he wanted to introduce a new city employee, his name is Bill Malino. He has our public improvement coordinator or as known as excavation supervisor he is an employee in the codes Department under Joe Gerardi, he will be working with myself, John Grado and Mr. Wright.

Bill Malino, stated he has been involved in construction for over 30 some years and has been recently retired from HRI in February and decided that he could use some time filling activity. Playing golf for times a week was a little tiring. He appreciates being here and he has been here for this week and has gotten involved with some of the system that has been set up and everybody has been really good helping him getting court made it.  His biggest problem is getting all the contractors back in line because it's been so long since somebody has done that. He looks forward to doing this and he feels it's going to be a great challenge and he will make some strides and it's got a take a little time.
Mr. Hall asked for comments from the general public.  He asked for a motion to adjourn.

Dr. Williamson made the motion and it was seconded by Ms. Miele.  All were in favor.
 Adjournment


Janice Frank

City Clerk   9:38 PM
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