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                        Williamsport, PA
Council President Bill Hall brought the Williamsport City Council meeting to order on Thursday, July 23, 2015 at 7:30 PM in City Hall Council Chambers.  The Cooley Studio did televise the meeting.  The invocation was given by Councilman Bill Hall and was immediately followed by the “Pledge of Allegiance”.

         Approval of the July 9, 2015 City Council Meeting minutes were approved upon the motion of Mr. Allison and Dr. Williamson second and a roll call of seven yes votes.  The vote was 7 to 0.  
Mr. Hall stated the West End Little League just won State Championships, we have two State Champions so far.
Limited Courtesy of the Floor

There were no requests for courtesy of floor.
Mr. Hall changed the order of the agenda.
Certificates of Appropriateness – 410 Market St. – Keystone Realty Enterprise(remove from table)
Mr. Gerardi stated will this is a certificate of appropriateness requests to replace existing to ground sign with one ground sign. Also the colors materials and sizes are shown on the attached photo. The building is located in the central business district in the Planning Commission did recommend approval on this Monday, June 15, 2015. Attached are two pictures showing where the signs are going to be moved.

The sign has an aluminum background with black face and it does have some yellow and blue applied vinyl and all the letters or white.

Mr. Hall asked for a motion to remove this from the table.

Mr. Allison made the motion and it was seconded by Dr. Williamson.

 Mr. Hall asked for a vote on the motion.

The motion was carried with seven yes roll call votes.  Mr. Noviello voted yes, Mr. Allison voted yes, Mr. Smith voted yes, Mrs. Katz voted yes, Ms. Miele voted yes, Dr. Williamson voted yes and Mr. Hall voted yes.

Mr. Hall asked for a motion to approve the certificate
Ms. Miele made the motion and it was seconded by Mrs. Katz.

Mr. Hall asked for comments or questions.

  Dr. Williamson stated so we will only have one sign and not two signs?  Is that white letters or is basically back with aluminum showing through in the back.

The representative stated it is basically aluminum.

  Mrs. Katz stated she thinks the design of the sign is really great and the building itself is such an impressive building as you're coming in the Williamsport. The design of the sign is really gorgeous so we really appreciate that.

Mr. Hall asked if there were any more questions, hearing none.
The certificate was carried with seven yes roll call votes.  Mr. Noviello voted yes, Mr. Allison voted yes, Mr. Smith voted yes, Mrs. Katz voted yes, Ms. Miele voted yes, Dr. Williamson voted yes and Mr. Hall voted yes.  The vote was 7 to 0.
 Presentation – Penn Strategies Update
Mr. Jason Fitzgerald and Ms. Laura Templeton
  Mrs. Laura Templeton stated that they have reviewed the correspondence with the Corps of Engineers and with FEMA because she knows it is a top priority with the City and the City Council members. They have met in person with Mr. Wright and Mr. Grado and discussed the current status of the ongoing inspection and video inspections of the pipes and conduits.  The critical path seems to be to address know USACE concerning the issues and to state the status of this inspections and the timing of those inspections. We also want to check on the plan to repair any of those deficiencies and also to address any deficiencies that would be found as every certification process also initiated by FEMA.  At this time we are aware that the consultant has found some issues with regard to freeboard, excessive water seepage and in adequate structural length of the concrete I-walls.  Mr. Wright believes that those inspections will be completed around September 1, and we have advised him and talk to him about the correspondence with the Corps of Engineers and he did respond back to them. Since the update in writing, they have written back in the plan is, Mr. Wright and RETTEW meeting by conference call next week to discuss with the recommendations are for the process to develop that letter of intent and then there we will proceed into the next step. Briefly, Mr. Wright has connected us with AMEC engineers consulted with information on what we would need to proceed with grant applications. We did not submit on the first grant because it requires detailed be abilities studies, specification studies, cost estimate studies, and those projects are not available. So we will need to give those pieces of ration available so we can apply for this grant programs.

  Mr. Fitzgerald stated briefly on that issue, we will be talking with Council through various committees and individual, it is important to note that when all we respond and we provide copies of the reports associated with us, that is the City of Williamsport is essentially acknowledging, so we have to be very careful when we do that to make sure that all the information that we receive back has been appropriate. As soon as we file that it becomes part of our deal.  On to the Old City E. 3rd St., Gateway project, we did present a copy of the initial draft report and the final report was adopted and approved today so we will all be if we get an update of that. We presented it to Rick Vilello, Gov. Center for local government or third class cities and we also shared a draft copy with Kerry Kirkland who is the regional director. He was in the city for a site visit related to a grant application that the City in association to Bowman field. There is a grant application that is currently being reviewed. Related to the application Bowman field, the grant has moved on to the next phase which is basically Mr. Kerry and his team going around to make sure that the project is shovel ready and the use of these dollars would help this project move forward. I did find that this project is a solid project and the grant will be moving through. He did note in his visit that it is the opinion of the Department of community and economic development, that the city of Williamsport has had a very good record of appropriate use of grant dollars. They are very comfortable in working with the city. The water and sanitary best practices, we are going to be providing the memo of the best practices for the city and the Sanitary & Water authority. After checking with legal counsel, the payments.  The final portion of our report is there has been a great deal of interest from the E. 3rd St. part of the city in getting Williamsport designated as a CRIZ, the problem is that we have to have a population of more than 30,000.  We are trying to generate related support for an exemption, we have been talking with Sen. Yaw and Representative Wheeland.  We were hoping we could get an exemption because we are so close, and after checking with the administration there is no way. We are working on that and we are working on scheduling a visit to the city of Alan town which has variances a lot of economic development.

  Ms. Templeton stated with regards to water and sanitary authority, I just wanted to mention that in July 2013, Gov.Corbit did pass Act 38 which is, the City of Williamsport is considering exploring working together with the Williamsport Water and Sanitary Authority, so that is really the act that gives you an opportunity to examine that opportunity to work together. That is what really what Jason and I will be exploring. The storm water authority, I am sure that Doug will be addressing this further in this meeting, RETTEW’S expertise in this area because we are currently working with other municipalities in the formation of storm water authorities.  Storm water authorities can have a variety of roles and responsibilities ranging from funding, to operating to owning infrastructure and so that is part in terms of best practices, it depends on your needs and your situation and looking at what is right for your situation. One thing I did want to address, we have been meeting both with the city and the authority that have some knowledge about the particular situation. Of course we have knowledge the levee situation and Grafius Run.  If you understand that perhaps the city does not want to be in the water business per se, I think it is important to note that the two most important words in the resolution as Mrs. Frank reads it tonight , they are not storm water. They are working together. That is the city and the authority really need to work together on this issue. Like it or not the city is always going to be in the storm water business. As you work through the resolution tonight, economic development is significantly important as well.  With regard to the CRIZ expansion, once the study is approved, it will be presented to Council next week, we will have a tour of Allentown and Bethlehem.  That will jumpstart the city to see how they have used tax incentives to encourage the private development and other things that could provide a great deal of inspiration.
  Mr. Fitzgerald stated the Mayor has asked me order to improve communication and transparency between the executive branch and the legislative branch on with the consultant is working on, that we provide you with a weekly report. We are going to start that next Friday, a week from tomorrow, where we will have all your e-mail addresses and I will work with Laura. I know of members of Council were not aware of the extent of the time that we have been putting in, particularly on the Levy certification issue. In addition to the quarterly reports which are required by our contract, we are also going to be providing to all the members of Council, a weekly report.  We will copy Janice and the Mayor’s office and everyone will get the same report at the same time.  
  Mr. Hall asked if the NIZ has a population requirement as well?

  Ms. Templeton answered no it is just for Allentown.

  Ms. Miele asked who fashioned that for Allentown?

  Ms. Templeton stated she needs to look more into that.  We have an office in Allentown and I will get back to you on that.

  Mr. Smith stated I would just want to make a comment, let me make it abundantly clear of the municipal code, section 56, sections 1, 2, 3 and 4 that they definitely do not permit the water authority to give money to any entity. I know that this has been back-and-forth that the Water Authority is going to be asked to give money, in doing research in the water authority and we have been notified, I just want to make it abundantly clear that it is illegal.  Yes it is being done, some of these municipalities that are doing it are doing it before the law was put into place, the ones that are doing it are performing it illegally and could be cited for.  That is not a road we want to go down.
  Mr. Hall stated thank you Mr. Smith and I'm sure as Mr. Keith will attest, we put that one to bed three years ago.

  Mr. Noviello stated with respect to the Levy system, I have come to find over the years what we have been contending with, it is far more complex than I ever would've thought. I have also come to know over my time with this Council, something complex like that, it relates to or suggests a higher expense. We can at least be satisfied if there is any satisfaction, that 85% of our Levy system has been certified. The expense that we have been talking about now for the remaining 15%, imagine where we might be if they were 75% in the whole of our Levy system. If we can call that good news, again it might be good news, but the complexity of our Levy system, it is sometimes overwhelming, the language is strange and foreign to us and we are happy to have some people on board that have knowledge on such thing that have brought us up to date and have given us good information. I would be quick to suggest that Mr. Wright and Mr. Grado have also been on top of this is well and we are certainly getting the bang for the buck when it comes to that. So hopefully we will get through that without losing too much in the process.

  Dr. Williamson thanked them for their detailed descriptions, because we are not in City Hall day-to-day, we often miss the detail but we are still asked about it, especially if it occurs on committees that one of this is not on.  So I really appreciate and look forward to accelerating the learning by more regular reporting. The Levy recertification, making sure that we are dotting all the I’s is preparing to mediate the problems that is absolutely something that we need to be doing so it is great that you were assisting Mr. Wright and Mr. Grado on the process. I don't want people in the general public to become confused and think that we have two competing processes going on with the Levee and the Water Authority.     We must move the ball forward on re-certification and remediation.  At the same time exploring the long term solutions on this and a variety of a lot of the other topics. I look forward to this collaboration. On the old city piece, Council is looking forward to receiving the report and beginning the implementation.
  Mr. Allison had questions about the Levy report about it being uncertain about the deficiencies founded by AMEC, are they finished?
  Mr. Grado stated they are about 85% complete, we still have to authorize them to submit the report and we are reviewing some of the findings. Laura has indicated that some of the deficiencies are really related to increased requirements since Katrina, such as the freeboard, we have larger storm records. They are looking at some of the interior drainage areas. He continued to explain what is going on with the Corp and stated that the city is going to have a conference call with them next week.  If there are deficiencies we will go through a plan to determine what the deficiencies are. We have been giving public works updates as we are continuing to move forward and we will have another update around September 1.

  Mr. Smith stated he just wanted to comment that he did not want to see pieces of information coming from consultants, the administration, this entire thing has been brought to Council and that has to be brought through proper committees. I don't want to pick up the newspaper to see comments about the Levy studies, and I am hearing all about major deficiencies, that we haven't heard about yet. We don't even know the cost yet, I think we need to be very careful here that the information should not be released to two or three different sources. This should be done in the proper order, so we are not blindsided. I think Council should always be briefed on all of the current information.

  Mrs. Katz stated she agrees with Councilman Smith because we have been sitting through meetings and going over report after report after report, she asked about the provisional certification.

  Mr. Grado stated well we have provisional certification and we are provisional until our levy is certification.

  Mrs. Katz stated all of this has to be combined with the City, County and municipalities and we have to have all this information to talk intelligently about it.

  Mr. Grado continued to discuss the level information.

Mr. Hall thanked Mr. Fitzgerald and Ms. Templeton for their information.

Resolution #8477
Resolution To Accept a Certified Local Government (CLG) Grant – ME No. 61503

The City Clerk read the resolution.
Mr. Hall asked for a motion to approve the resolution.

Dr. Williamson made the motion and it was seconded by Mrs. Katz.

  Mr. Grado stated this is a grant application that's available through the Pennsylvania historical and Museum commission. It is for $4300. It is one that we apply for each year. Mary Rucinski our preservation officer recuperates some funds that are available for her time that is occupied in doing the certificates of appropriateness and also working. Right now she is working with the County and the update of the historical plan. This is really the match, the match is her time. This was reviewed by the Finance Committee.
  Dr. Williamson sent heartfelt condolences to Mary Rucinski, Father Manno, for the loss of Mary's mother this week.  The discussion is a fairly standard resolution an agreement that we see on a yearly basis. We are offsetting some costs that we would take on ourselves anyway so it is nice to save a little money, the second part of that is the next step of review of the City and the County, the State will allow us to offset cost and to publicize and celebrate some of the aspects of the historic character of our community that are the result of that process. There is a public outreach and education component in addition to the offset. We passed this to the full body Council with a positive recommendation.

  Mr. Hall asked for questions or comments hearing none.
The resolution was carried with seven yes roll call votes.  Mr. Noviello voted yes, Mr. Allison voted yes, Mr. Smith voted yes, Mrs. Katz voted yes, Ms. Miele voted yes, Dr. Williamson voted yes and Mr. Hall voted yes.  The vote was 7 to 0.
Resolution #8479
Resolution Authorizing Sub recipient Agreement between the City of Williamsport & SPCA
The City Clerk read the resolution.

Mr. Hall asked for a motion to approve the resolution.

Mr. Allison made the motion and seconded by Mrs. Katz.
  Mr. Grado stated the next three resolutions are similar. They are organizations that received funds through  our 2015 community development block grant budget. The SPCA was approved for $3700 in funds for this state and neutering program for low to moderate income persons. This has been an annual program that enables us to give them block grant funds.  The next one is CAPPA, the Community Alliance for Progressive Positive Action. They received $10,000 for the afterschool academic enrichment program. The third one is the American Rescue Workers, that is your public facilities portion of this community development budget. They were approved for a grant of $20,000 for the repairing and rehabilitating of their façade. They were all in attendance at the Finance Committee on Tuesday.

  Mr. Hall stated in this is the standard agreement and they will provide documentation that they will spend the money right.

  Mr. Grado stated yes they will provide documents and meet all the necessary requirements before they can receive the funds.

  Dr. Williamson stated at the Finance Committee we primarily first noted that this is just paperwork given that we had already approved each of the projects last fall. The federal government has spread this out so this comes along later and used to. For the SPCA it is the standard agreement and we had some discussion of expanding relationships between the SPCA and the city. For CAPPA, we have talked about this in the context of discussions that we had last year about them applying through the regular process. This is the completion of that. With the American Rescue Workers we discussed our contribution to a broader project that is really being funded by our contribution and the contribution from the County and capital funds that rescue workers were able to set aside. We passed this to the full body of Council with positive recommendation.
  Mr. Hall asked for comments or questions.
The resolution was carried with seven yes roll call votes.  Mr. Noviello voted yes, Mr. Allison voted yes, Mr. Smith voted yes, Mrs. Katz voted yes, Ms. Miele voted yes, Dr. Williamson voted yes and Mr. Hall voted yes.  The vote was 7 to 0.
Resolution # 8480
Resolution Authorizing Sub recipient Agreement between City of Williamsport & CAPPA
The City Clerk read the resolution.

Mr. Hall asked for a motion to approve the resolution.

Dr. Williamson made the motion and it was seconded by Ms. Miele
Mr. Grado had nothing to add.

The resolution was carried with seven yes roll call votes.  Mr. Noviello voted yes, Mr. Allison voted yes, Mr. Smith voted yes, Mrs. Katz voted yes, Ms. Miele voted yes, Dr. Williamson voted yes and Mr. Hall voted yes.  The vote was 7 to 0.
Resolution #8481
Resolution Authorizing Sub recipient Agreement between City of Williamsport & American Rescue Workers

The City Clerk read the resolution.

Mr. Hal asked for a motion to approve.

Mr. Allison made the motion and it was seconded by Dr. Williamson.
Mr. Grado had nothing to add.

The resolution was carried with seven yes roll call votes.  Mr. Noviello voted yes, Mr. Allison voted yes, Mr. Smith voted yes, Mrs. Katz voted yes, Ms. Miele voted yes, Dr. Williamson voted yes and Mr. Hall voted yes.  The vote was 7 to 0.

Mr. Hall changed the order of the agenda.

Certificates of Appropriateness – HARB denial (remove from table)
Green Trees Development, LLC, 914-916 Vine Avenue

Remove all third floor arched windows, install beige vinyl replacement windows in all the arched windows on 3rd floor.  Replacement windows will have 3 sections with a glass arch.  Retain, repair or rebuild trim as original.

Mr. Hall asked for a motion to remove this from the table.

Mr. Noviello made the motion and it was seconded by Mrs. Katz.

The certificate of appropriateness was removed from the table with seven yes roll call votes.  Mr. Noviello voted yes, Mr. Allison voted yes, Mr. Smith voted yes, Mrs. Katz voted yes, Ms. Miele voted yes, Dr. Williamson voted yes and Mr. Hall voted yes.  The vote was 7 to 0.
  Mr. Hall stated I believe about a month ago we tabled the issue regarding 914 Vine Ave,  the potential owner is here.   We have 30 days after the HARB decision to make our decision. We just meet that deadline by tabling last time I'm putting you on this agenda. We have to deal with it tonight. If we don't do anything tonight, it is deemed approved and this potential owner can go ahead and do what he is. He asked Ms. Miele if she had any interaction with HARB since.
  Ms. Miele stated we did speak briefly after the last Council meeting and we were of the opinion that the HARB requests were not unreasonable. I did not have time to follow up with a member of HARB or with anyone from there to discuss the whole concept of sides versus front and whether or not they would be open to that. I do apologize on that.
  Mr. Hall in addition to that we cannot speak with Ms. Rucinski.

  Mr. Grado stated a representative from HARB did contact me and is concerned if it wasn't on tonight it would be deemed approved.  Apparently the ordinance is silent about it being deemed approved.

  Mr. Hall stated it just says that it is deemed.

  Mr. Lubin stated the ordinance requires Council to act within the 30 days. It does not say if you don't act that is either deemed approved or deemed denied. But the decision should be made within 30 days. As Mr. Hall stated that it does not say what our law is, and that committee that makes historic preservation, should probably go back in and amend that ordinance, so we know whether it is deemed approved or deemed denied rather that Council act on it.  Mr. Lubin agreed. It needs to be done. It surprised me. The other thing that surprised me is if anyone doesn't follow, it is a potential $600 fine.

Mr. Allison asked in relation to that, is tabling it considered taking action? 

  Mr. Lubin replied no. You need to act on it.

  Dr. Williamson stated on something like a conditional use, we can approve something and place a condition on this. I am trying to figure out how to place a condition on this.

  Mr. Lubin stated the conditional uses are governed by the State Act.

  Dr. Williamson stated what I mean is when we tabled it last, one possibility is to have it where the owner could put the windows on sides….. Should we deny with the owner to work it out or should we approve it based on the condition.
  Mr. Lubin answered the latter. HARB is the recommending body, Council is the one to deal with the decision even if HARB places conditions, Council can still say yes we agree with you or no we disagree, Council is the final determination.

  Dr. Williamson stated if I remember correctly we approved everything but the window, and HARB took the position that the third floor should be original and the owner stated the cost difference was too much.  If that is where the discussion is tonight the proper way would be to amend?
  Mr. Lubin, you can approve this subject to okay on three sides……

Dr. Williamson stated so the proper thing would be to make that motion……

  Mr. Hall stated if my memory is correct, the discussion was the fact that the cost meant that he could not borrow the money to buy the facility at the first place. And after lengthy discussions HARB and the owner could not come to any agreement.  You can do anything that you want that it only works if he agrees to it and they've already been back and forth and neither side wanted to do that.  They have had that discussion about a compromise middle. He asked if anyone else wanted to comment.

  Mrs. Katz stated first of all HARB is an advisory board, when we have boards or commissions, we respect all their knowledge. I'm looking at now what I see is a home, and other cost factors, and I am asking do we want to lose this: in revenue because we are discussing a third floor window that doesn't really transform the building.  We do respect our commissions but we do also have the right to disagree with some of their proposals. I would rather see this home be fixed up and finished beautifully and because it's only a third floor window that were talking about and go with what this gentleman wants to do. That is what I am looking at. Keeping this home on the tax revenue. Even though it might upset HARB, I am just looking at another end of this.

  Ms. Miele, I do agree with your point that I would rather see house developed rather than just sit there, but we also have very strict conditions on demolitions, and I would tend to think we would need to back HARB because we have spent this much time coming to the determination that this building needs to remain to this extent within keeping with the historic district.  It would be different if there was one meeting and they gave the denial, but they have worked on it and worked on it and worked on it. It seems to me that we should respect their decision. If somebody wants to modify the decision, I would be open to that discussion, but I would say that we probably ought to back HARB in this particular decision.

  Mr. Gerardi stated he wanted to add that he is a member of the HARB board and we have a rather large historical district. This particular building is not located in the main drag which I would consider W. 4th St. and W. 3rd St., this was also property that was on my blighted this for 15 years. The one next to it also was renovated.
  Ms. Miele answered I do agree with you on one hand, that we have had issues with this historic district and we do need to pay careful attention to maintaining our historic district as we all have caught flak recently for our historic character.  So my plea within our best interest as a community to attempt to maintain that as much as possible if we're attempting to make something of our historic past and our historic structures.
  Mr. Chad Lomison, owner of Green Tree Development.

  Mr. Smith asked Mr. Lomison, if we go with what HARB recommends, what will you do next?

  Mr. Lomison answered, but the difference of the window cost is about $25,000, so to me I can't for the additional costs. We are maxed out at $326,000 which is what the bank requires 75% of the total value. To me it makes the project not doable, and ultimately like Joe said, it sat vacant for a decade and it just won't get done because there is no money to fill the void with the windows.  Approving the three sides and not the front is not really the issues, because the bulk of the 14 Windows are on the front of the building. The ones on the left-hand side do not exist anymore. The month of the rear do not exist anymore and there are roughly 3 Windows on the right-hand side of the windows that are the bulk of the expense. So the compromise is not much of a compromise on my end.  I have met with the HARB board at least 8 different meetings. To answer Mrs. Katz comment, the difference of the other one that we restored was the next are $4800 for the city and $326,000 going in the business in the community to renovate.

 Mr. Smith asked him if he would possibly turn around and sell it?

  Mr. Lomison answered, I bought the building as a parking lot first in the hopes to restore it, there is no driveway to it, there is only one access to the building and that is via the back of my building. That building was trying to be sold for a solid decade without owning the building I have, you will not have access to the parking lot.

  Mr. Smith stated you said you have been meeting for numerous months with the board, did you bring back of the sign? During that period of time what transpired?
Mr. Lomison answered, ultimately, the cost of building a window exactly how it's there comes to $1600 per window. What I am proposing is the same exact size window, but they just don't create windows in the two-piece manner anymore that are non-custom. It comes in a three-piece section which is something to do with the computer way of making. That ultimately is the difference, they can create that window for $200 for the custom build for $1600 at the low end.

  Mr. Smith asked when you purchase that property review aware that it was an historic district? And that their work on the be very stringent requirements?

  Mr. Lomison answered absolutely, we bought the one next to it that was vacant 15 years ago and through working with the city we restored that went totally and they approve 100% vinyl windows on that building. I understand their stance on the architectural look which we tried to compromise, but ultimately they just don't create them in this you are willing to go the financial mile on that one.

 Mr. Noviello, I went to try to look at this from a practical point of view, I knew we can say procedure from cover to cover. But there are times when I think where practicality wins out. In this case, I don't see anything, at least in my mind suggests any major architectural schemes, we are not tearing up porches, we are not adding additions or anything in that nature. A project like this, based on something like window frames seems to be asking just a bit too much. I would hope, and we have as well as others here have voted to maintain HARB’s decisions my entire time on Council. There are times I think though, when you have to give consideration to what's going on in a larger scale here. This property will probably be in the condition that it has been in the last 20 years if we continue to allow this to take place. I also understand our historical societies’ concerns for our local historical district, I think it is one of my first concerns as well. I'm not so sure whether this society is conducting tours down Vine Ave and I don’t know if that is the case or not.  If not, then we might reconsider as well.. I do think that if we discourage this project, but we could be potentially discouraging other projects that might take place if this one in fact gets the green light which is would be the case. That potential possibility, or at the for the sake of window frames seem to go over the costs that he is able to contend with, seems to be impractical to me. I would struggle with this decision. I am sorry we are in this position frankly.

  Mr. Hall stated is my long-term memory is correct, and one of my first years on Council, we actually had demolition permits issued for the 1100 block of Vine Avenue by Penn College in historic structures in the historic district.

  Mr. Gerardi said that is right.

  Dr. Williamson stated one of the questions that we have talked about, I just wanted to clarify with Mr. Gerardi, I just want to make sure, generally speaking the truth historic material for a window is a wood frame, what has HARB’s standing position and on other materials to replace with framed in terms of either restoring them versus replacing them with some other material?

 Mr. Gerardi's answer was inaudible.  He stated something about the fact that they do make exceptions but they do like windows that are there to remain.

  Dr. Williamson discussed the possibility of restoration of the windows.
 Mr. Gerardi stated they are deteriorated, that was discussed and rejected and HARB agreed they were beyond restoration.
Chris Cooley stated we never rejected restoration, it was asked that he take out the windows and bring them to Bob Kane.

  Mr. Lomison stated what was asked was, John, from old city, I gave him my number to offer to him the job of restoring the windows if he could come within the cost budget and I never heard through the course of a month. I never had a member of HARB to look at a window.
  Chris Cooley answered voice was inaudible.

 Mr. Lomison stated in this case like Joe said these windows are untreated and it is an old wood and the bulk of the glass is missing from them. Currently the tenants on the third floor are about 30 pigeons. I don't have an ideology that one way or another. I don't care if it's a restoration or vinyl or wood, to me it is just dollars and cents and a budget to me.
  Mrs. Katz asked about the restoration and taking the windows in…if you took one of the windows out and took it to Mr. Kane?......

  Mr. Lomison stated the cost would be about $1100 to restore and there were about for that they felt confident they could fix up, but then again you are replacing the glass in the other ones would be a total rebuild. So even if you salvage, the 24 of them, you were still building 12 to 14 for you are doing the alternative three-piece window. You are still looking at the additional costs of building windows at some point. They are not 100% settled simple.

  Mrs. Katz asked Chris Cooley representative from HARB. If Mr. Kane restores windows, would he be able to give this gentleman the cost break here in doing these windows?

  Chris Cooley, stated he could not speak for Mr. Kane.

  Mr. Lomison stated that is generally what I asked John, if someone is willing to eat some of the costs that does this work, I am willing to do the restoration, ultimately it has to match up in the budget. I never heard back from John. I understand that is not something financially they can do is lose money by restoring the window.

 Mrs. Katz asked if we could table this?

  Dr. Williamson stated you can make a motion to table, one thing the ordinance is in question and at some point a decision must be made for decency.

  Mr. Hall stated if I understand you Mr. Lubin if we are correct in our discussion this past week, if we take no action, and that is by tabling it, if that is deemed approved or it could be taken to court in which case the judge could issue the permit?

  Mr. Lubin answered we could take it to court, the most I think the court would probably do is send it back to city Council.  I really don't think the judge is going to sit as our historic board, they prefer or that the administration would make the decision.

  Mr. Hall stated okay so if this goes on, let's look at the future projection, if this goes on where Council does not agree with HARB, then the gentleman is just going to go ahead and do what he needs to do in terms of the costs and get his financing from the bank and all that. If we support HARB, then it is back to the drawing board, either he will go back and try to compromise again after eight months or he just won't even bother and this building that has been sitting there vacant for 10 years, 15 years will continue to sit there vacant. That is the two options.

  Mr. Lubin stated those are the two options, either you're going to approve it so this man can finish this project or deny it.
  Mr. Hall stated as President of Council, I'm calling the vote right now, there will be no further discussion. The motion that was made was in a positive and that was if you vote yes, you are supporting HARB’s denial, if you vote no, you are allowing Mr. Lomison to move on with the process.
  Ms. Miele called for Point of order…she asked Mr. Gerardi if he was in attendance on the June 16th HARB meeting. 

  Mr. Gerardi stated he was not… Ms. Miele stated that HARB voted unanimously in this decision. There was additional discussion as to how many windows were there.

  Mr. Hall stated again, the vote has been called. Mrs. Frank on the vote please .

Mr. Noviello voted no, Mr. Allison voted no, Mr. Smith voted no, Mrs. Katz voted no, Ms. Miele voted yes, Dr. Williamson voted yes, Mr. Hall voted no. The vote was 5 to 2 in favor of disapproving the denial by HARB.  The certificate is approved with five yes roll call votes. 5/2
Mr. Lubin instructed Mr. Lomison to apply for his permit.
Resolution #8478
Resolution to Approve a Transportation Alternatives Program Federal Aid Reimbursement Grant Agreement for the Pathway to Health Phase III Project

The City Clerk read the resolution.

Mr. Hall asked for a motion to approve the resolution
Dr. Williamson made the motion and it was seconded by Mrs. Katz.

  Mr. Grado stated City Council did approve this resolution at the last Council meeting, the second paragraph we revised at Penn Dot request, where it just indicated the Pennsylvania Department of Transportation ECMS system and we just added reimbursement agreement systems. Because it is an electronic approval process we can only have one signature on that reimbursement agreement for the pathway to health. They just asked  us to revise the resolution and would include that in the electronic submission. This was reviewed by the Finance committee.

  Dr. Williamson stated at our review at finance, it is just the paperwork error where we forgot to do an I or cross a T so we passed this to the full body Council with positive recommendation.

 Mr. Hall asked for a vote on the resolution.
The resolution was carried with seven yes roll call votes.  Mr. Noviello voted yes, Mr. Allison voted yes, Mr. Smith voted yes, Mrs. Katz voted yes, Ms. Miele voted yes, Dr. Williamson voted yes and Mr. Hall voted yes.  The vote was 7 to 0.
Resolution #8482
Resolution Authorizing the City of Williamsport in Conjunction with the WMWA & Sanitary Authorities to explore the Authorities and the City Working Together on the Storm Water Management Project

The City Clerk read the resolution.

Mr. Hall asked for a motion to approve the resolution.

Mr. Allison made the motion and second by Dr. Williamson.
Mr. Hall stated he would note that all we are talking about here in this resolution is whether the city administration and city Council would do and take whatever steps we have to take to be partnership with the Williamsport sanitary authority for city storm water utility.

  Mr. S. Smith stated thank you for listening to that long resolution. It is really much simpler than that. You have before you are resolution also known as an memorandum of understanding to begin the process of authorizing the City of Williamsport to pursue a joint effort with the Williamsport Municipal Sewer Authority in order to comply with DEP and EPA requirements requiring the cities along the Susquehanna River to comply with the Chesapeake Bay initiative. Little bit of background, as we are aware, the WMSA began this compliance process a few years ago and has currently invested $120 million plus into the project of treating sewage flowing into the Susquehanna River and ultimately the Chesapeake Bay. It is now incumbent upon the City of Williamsport to separate storm water drainage from sewage and ensure that it is properly treated.  To process the sewage is very costly concerning storm water in many cases. Therefore, they must be treated separately for numerous reasons. Costs being one of them obviously. The storm water piping in the city is very very old and may require essential repairs and/or replacements. The city is tasked with continuing the process of mitigating the Grafius Run situation. We are also tasked with repairs to the Levy system which we will know better these costs, early September of this year when studies and physical inspections are completed and we received the report from AMEC, the consulting engineers. We as a city could tackle this project ourselves. This would entail a separate fully staffed any department, the billing department, vehicles, not to mention supplies purchases and so forth. The question begs why should we attempt this project that will cost $7 million by doing it ourselves. Well the next better way and cheaper way to accomplish this task is apparently uniting forces with WMSA . In order to meet the requirements of DEP regulations, at a cost that is not prohibitive, by the ratepayers of residents will be able to afford.  The WMSA as all the necessary items already in place. So why not join forces with them and accomplish the tasks performed less dollars that we would have doing it ourselves. They can also apply for grants, they have folks that are capable of doing that and currently do that, which could obviously this is to the project. They have the staff already in place, it makes good sense to go this route. As a matter fact, the workers that are out there working in the sanitary sewers also know where the piping is where our storm water. Many times when they are excavating, those types are very close to each other, currently they know some of the conditions of that piping. The resolution tonight, if approved, will pave the way to begin the process of evaluation, costing and so forth. I want to caution that this resolution is not committing any dollars in the step of the process. We have to begin someplace and this resolution will begin the process. DEP and EPA have deadlines that need to be met concerning the process of treating storm water. We really need to begin this process as soon as feasible. You have heard my concerns regarding residential spouting issues, parking lot issues and so forth. I believe that hopefully as this process begins, DEP and EPA will address the residential and small businesses with appropriate time schedules in further assistance with design standards and so forth. We may not like all of the issues that are facing this, however DEP and EPA have issued mandates. We have already started as an example in the Reach Road reconstruction project of treating the storm water in certain preferred methods that have met all of the current requirements that are out there. What I would like to do now is ask Mr. Doug Keith, CEO of the WMA and Chuck Houser, Chief Engineer to come up and give some further explanation.
  Mr. Doug Keith, Executive Director… I would like to thank Councilman Smith for giving a great introduction, Ms. Templeton, Mr. Fitzgerald, and Mr. Maroney of the Sun Gazette for making my job a little easier tonight. There has been a lot of discussion and a lot of positive discussion over the last couple of days. I will be presenting on behalf of the secretary of the Williamsport Sanitary Authority an amendment that was approved yesterday by our board. The resolution of the Williamsport Sanitary Authority, Lycoming County Pennsylvania approving an amendment to the authorities articles of appropriation to enable the Williamsport Sanitary Authority to also provide for storm water system, planning, management, and implementation, authorizing and directing proper officers of the authority to perform all acts and execute all of the documents required contemplated by this resolution. Providing when this resolution shall be effective in repealing all of the resolution or parts of resolutions insofar as this shall be inconsistent here with. This is an amendment that allow City Council in the future time to take action to, approve our articles to allow us to enter into the discussion into the storm water business. We recognize that the city and surrounding communities are burdened by increasing complex and environmental issues involving the storm water system. As the systems that have been in place for decades continue to age, they are no longer meeting the requirements of the community. Just as the water and sanitary authority investing millions of dollars into upgrading the sewer lines and the water lines, so to there has to be an investment in the storm water. The authorities combined have about 450 miles of mains that we are already maintaining, about 50 pumps stations. If you get part of storm water management program is maintaining pipes and pumps stations. This is something we do and we do it well. I think it makes sense to talk about combining that, there was a lot of synergies that have to be gained combining storm water and sanitary water. There's a lot of work still has to be done with a lot of operation between the city, and the County and the time to start that is now. There is a lot of work that needs to be done and the resolution in front of you to get us to the next step.

  Mr. Hall asked for questions or comments.

  Mr. Allison stated I appreciate the authority stepping up and coming forward, there are a lot of things I like about the concepts, it is really a regional problem and I like the idea of more these issues been approached recently rather than each separate municipalities coming up trying to fix the problems of individually.   It makes a lot of sense for us all to come together and that is one of the reasons why Pennsylvania is more adapt and more effective because we are used to this kind of thing.  I think it's been over the door for us to do other things as well. Again I thank you for stepping up and I'm looking forward to this conversation.  
  Mr. Noviello, actually Mr. Allison served my point of view there.  I would like to ask Mr. Keith if he has anything to add to the various municipalities that Mr. Allison is alluding to, are there any thoughts regards to bring them into the process and is there a time frame for that?
  Mr. Keith answered and his voice was audible.  He was not speaking from the podium. 
  Mr. Noviello stated that one of those municipalities if having a direct impact on our municipality.

  Mrs. Katz stated it is going to be exciting to see all these things come together, I know it's going to take several years and not everyone will benefit from it all. All it will be beneficial for the whole County, and we still have to work together which is way this resolution is wonderful because the city has to do their part, the County also with the MS4 projects which the city will be so involved in. So if the cooperation of so many different energies and this is going to bring it all together so that we will have open dialogue. We are looking forward to this and the challenge.

  Dr. Williamson stated in addition to what has been said, I think there are two reasons why I am particularly interested in imploring the avenues.  I would like to piggyback on what Mr. Allison stated that regionalism. In particular we have one neighborhood that is causing us a big set of problems that we struggle with the city-based solution on what to do there. City based solution is not likely the most cost-effective solution nor the most efficient solution. The other thing, even more broadly, Council deals with a lot of different challenges that are facing the city and tries to find the right path for it. Three big ones that have been ongoing issues have been a struggle for us to find out, what is the going to cost, how are we going to accomplish it, do we have the capacity with our existing staff to accomplish it?   Each of those three areas with you talking about the levees or storm water, treated or untreated and doing it the right way, those three areas have all been challenges. This gives us a new avenue that will be both efficient and effective.  

  Mr. Smith stated this resolution did come to Public Works on Tuesday and it has been a discussion over the last several years with Mr. Grado bringing us messages. When you really sit down and think about us trying to do that, you are looking at millions of dollars in inexperience, is really out of our league at this point in trying to operate a system such as that. I think it makes very good sense to certainly explore this for the future and again as you are speaking with other municipalities, they are going to have a difficult time dealing with it if they try to do it. We are obviously a city and have a lot more funding available than most municipalities. That will be extremely difficult for those folks to handle. We passed this to the full body of Council with a positive recommendation.

  Mr. Hall stated if you want to see duplication and waste just look at the 500 school districts in the Commonwealth and we don't want to do that. We have the ability to start from scratch the project. I thank Mr. Grado we have sat down many times in many places talking about the need for this. It will help everybody. And more importantly what we learn and you learn can expand this.

He asked for a vote on the resolution.

The resolution was carried with seven yes roll call votes.  Mr. Noviello voted yes, Mr. Allison voted yes, Mr. Smith voted yes, Mrs. Katz voted yes, Ms. Miele voted yes, Dr. Williamson voted yes and Mr. Hall voted yes.  The vote was 7 to 0.
Mr. Hall thanked Mr. Skip Smith for his hard work on this committee.
Accept for filing: 



Finance Committee Meeting Minutes 5/12 & 5/26/15



Public Safety Minutes 06/02/15



Veterans Memorial Park Commission 5/4/15

Mr. Hall asked for a motion to approve the minutes.

Dr. Williamson made the motion and it was seconded by Mrs. Katz.

The minutes were carried with seven yes roll call votes.  Mr. Noviello voted yes, Mr. Allison voted yes, Mr. Smith voted yes, Mrs. Katz voted yes, Ms. Miele voted yes, Dr. Williamson voted yes and Mr. Hall voted yes.  The vote was 7 to 0.
Announcements

   The next regularly scheduled City Council meeting will be held on Thursday, August 6, 2015 at 7:30 PM, in City Hall Council Chambers. (Enter through the police department at rear of building for meetings after 5:00 PM.)
 
~ Upcoming Meetings:



          Monday, July 27
 
               12:00 PM  Planning Commission








    4:00 PM  Recreation Committee Meeting



          Tuesday, July 28

                 7:00 PM  Citizen’s Corp


 
          Tuesday, Aug 4

                12:00 PM  Public Safety







                  1:00 PM  Public Works








    3:30 PM  Finance Meeting



          Thursday, Aug 6
 
                 7:30 PM  City Council Meeting


[Meetings Held in Council Chambers Unless Otherwise Noted – [scr] = William Sechler Community Room]










Mr. Hall asked for comments or questions from members of Council…
  Mrs. Katz stated the controller did get me the figures for the website from Impact Advertising. And with what they did for the city, it came to over $23,000. The problem with this is that it never came to us. It was never bid out and it never came to us for approval.  It is a website that is not really user-friendly. There are so many things that are missing, and the Hiawatha's picture is not on there.  What is in the capital budget is $15,000 to redo the website. $15,000 really is not going to build a new website, it is really lowballing it. What I would like to see done, and I don't know if this is possible, is to use our natural resources. When I say that, we have two colleges in this town and I am sure we could possibly find an intern to maybe work on the website, that would give them a challenge. We would have to approve it but it would maybe save us that kind of money to get a website that is exciting that really shows off what our city is all about. And it will also be user-friendly, when you get on there to try and find information with different departments. I would like to see us go in that direction to see if we can get an intern to maybe start working on a website if that is at all possible. I don't think our IT person, Justin Wray, I don't think that is his responsibility. He has enough on his plate keeping up with what is going on in City Hall. To me the website is also the creative process. It is technical but you should have a creative end.  I think that is where we should try and go through the colleges. Impact did not come through for us and when the Mayor said they did it twice, obviously Impact does not know how to do websites that are really good. Since we look at ours and it is rarely functioning correctly, I would like to make the proposal that maybe we can find an intern through the college this.
Mr. Hall stated I do have those numbers and I will give you a copy Mr. Nichols on how things were spent on that. A total of $23,000. Website redesign, $3600 as out of police investigated expense, website update, out of police, other contracts, web development, $5493 out of-City Hall treasurer’s office operating contracts services, there was no contract, and never has been one.  $5493, Mayoral special events, $190 to put the Mayor's biography on Wikipedia, which you can do in 30 seconds with the cut and paste. $230 to convert some kind of news video conversion out of Mayor’s special events, Wikipedia update, Mayor's picture to be added to the website after the updated special events, and then to replace the photo, it was out of office supplies…. Say what you want, the bulk of this, there was no contract, there were no agreements, there was no ordinance, there is no transfer ordinance, nothing that the controller could find for what it is worth.  Any other comments from members of Council, the administration, the general public?
Scott Miller, 822 Tucker St.  I have actually thought about getting a place down the Williamsport Maryland and name the Street Tucker St, just so I could mess with people.  The couple quick things, one was hoping there would be here so I could thank him for this the end of the mulch and that's a big tables, finally over at Youngs Woods.  It has taken many many years to get those things. Apparently they are very rare to come by. Tonight's discussion, that you were all talking about, the agreement with the sanitary authority, I want to make sure that none of that cost for fixing stuff that is the city's expense and step on my water and sewer bill because I significantly reduce my water usage in my water and sewer bill has more than doubled. When you cut a third of your usage and it still goes crazy like that. Secondly some years ago at Maxwell, the sewer authority had cut through one of our storm drains replacing a sewer pipe but the good not fixed the storm drain. It wasn't discovered until years later when the water was shooting up either the storm drain cover flying across the street going back down then. So the city got stuck paying to replace the section of storm drain and they just figured that somebody else will take care of it, and I want to make sure that we don't get stuck paying stuff that we should not be painful. I do realize it does give you a cost savings and not replicating what their engineers, designers, that coatings can do. But we need to make sure that they pay their share and we pay our share. Why,  I actually came here….. Lies, rumors, speculations and innuendos.  Those come to my attention that lies, rumors, speculations and innuendos are circulating about a complaint I filed. I find it rich that some of the people that are offended by these lies, rumors, speculations and innuendos are part of a group that relishes in the use of said methods. So unless you actually read my complaint, do yourself a favor and don't believe what you hear.  There is only like four people in this whole city that know about it. One of the nice thing about a private citizen and not a public figure, I can be sure you some of things I've heard come around, Williamsport is a small town.  But the stuff goes around.  Like people like to spread rumors that me and my wife left my daughter alone while we went and toured Europe. I can assure you that nothing is further from the truth. We have never even left our daughter to go across the street, much less go to Europe for a month. So when you want to spread lies and rumors, I hope the people that are listening to the lies and the rumors being spread will remember who is telling those lies, and who is spreading the rumors, because it is just nonsense!
 Adjournment

Mr. Hall asked for a motion to adjourn
Meeting adjourned upon motion by Mr. Allison and a second by Ms. Miele.

Motion was carried by unanimous “ayes’ at 9:29 PM

Janice M. Frank
City Clerk
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