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                        Williamsport, PA
Council President Bill Hall brought the Williamsport City Council meeting to order on Thursday, September 24, 2015 at 7:30 PM in City Hall Council Chambers.  The Cooley Studio did televise the meeting.  The invocation was given by Councilwoman Bonnie Katz and was immediately followed by the “Pledge of Allegiance”.

         Approval of the September 9, 2015 City Council Meeting minutes were approved upon the motion of Mr. Noviello and a second of Dr. Williamson with a roll call of seven yes votes. The vote was 7 to 0. 
Limited Courtesy of the Floor

There was no courtesy of the floor.
Presentation – Way’s Garden 
  Mr. Bob Esposito thanked everyone for the opportunity to share with Council and the public the progress of Way’s Garden. There was a picture slide show for the viewing audience.   He stated they called representatives from all over…they were charged with restoring Way’s Garden.  He showed pictures of the Historic Garden and discussed payment options and just where they could obtain money.    They applied for several grants, but results have been very supportive by the City, County, and the public.  They have been raising funds and looking for matches.  We started raising money and moving forward to realize the goal of restoration.  We started by planning a shady garden and added more flower boxes.  We have been very fortunate that a member of the community and a former resident have endowed Ways Garden so that we could continue to plant flowers.  We have a commitment to bring Wi-Fi to Ways Garden.  He spoke about some of the historical items that have been donated to Ways Garden.  With the city's cooperation, we had the worst decayed trees removed.  He spoke of the different gardens that are being planted.  He spoke of the commitments by others to install different gardens.  He spoke about how he is able to maintain with the help of others.  With the County’s generosity, they were able to install a pergola and with the generous help from the City, they will get lighting.

The latest fund raising is for the foundation and the terrace.  He explained how much has been accomplished thus far.  

Mr. Hall thanked him for his presentation. 
Ordinance #6288
Ordinance Amending Article 117.04 Other Fees, to Increase the Fee for Real Estate Tax Certification
(final reading) Bill #1653-15

The City Clerk read the ordinance.
Mr. Hall asked for a motion to adopt the ordinance in final reading.

Mr. Allison made the motion and it was seconded by Ms. Miele.
  Mr. Grimes stated this is the second reading, the only thing that we are changing is the tax certification fee from $5 to $10. When companies, title search companies or lawyers used this they pay five dollars, that is usually when a property is  being bought or sold so they know the taxes on the property.  What we have to do when that request comes in is to find the property, print out the certification and then we have to mail it, ask it, e-mail it, get it back person who requested it. The time that it takes the office plus the paper cost, plus all the other cost associated with it, most municipalities and school districts that change their fees to $10, some places are even $20.  So as a result we want to bring the price up and add an additional five dollars.  We are the only one still at five dollars, with changing this speech he gives us a few more dollars to be able to put these online which also helps us get some of that work out of our office and the best paper any cost. We will incorporate this with our online software. It will cost the city two dollars to process this.
  Mr. Hall asked for questions or comments on the ordinance.

  Mr. Allison stated thank you for your continued efforts to make this department better. I look forward to things coming down the road, you are doing a good job.

  Mr. Hall asked for a vote for the second reading of this ordinance.

Mr. Noviello voted yes, Mr. Allison voted yes, Mr. Smith voted yes, Mrs. Katz voted yes, Ms. Miele voted yes, Dr. Williamson voted yes, and Mr. Hall voted yes.  The vote was 7 to 0. The ordinance was carried in final reading with the vote of 7 to 0.

Resolution #8494
Resolution Setting City Council Meeting Dates for 2016
The City Clerk read the resolution.

Mr. Hall asked for a motion to approve the resolution.

Mr. Noviello made the motion and it was seconded by Ms. Miele.

   Mr. J. David Smith stated this is a housekeeping annual mission to set the meeting dates so that the City Clerk can advertise them in a timely manner at one time so they are all covered for next year.

 Mr. Hall stated it used to be that we had to advertise every two weeks, but it was changed a number of years ago. There are 28 meetings this year, last year there were 29, the agreement with the video person is to cover 20 of those meetings. He has to be here the last four meetings for all the budget sessions. The other times are all negotiable, based on the agenda, based on his availability, and based on what the president of Council works out with him. So you have 20 out of 28, so when he is not here sometimes, based on the decision with him and the leadership of Council. He asked for questions or comments, hearing  none.

The resolution was carried with seven yes roll call votes.  The vote was 7 to 0.
Mr. Noviello voted yes, Mr. Allison voted yes, Mr. Smith voted yes, Mrs. Katz voted yes, Ms. Miele voted yes, Dr. Williamson voted yes, and Mr. Hall voted yes.

Resolution #8495
Resolution Minimum Municipal Obligation for the Year Ending 2015

The City Clerk read the resolution.

Mr. Hall asked for a motion to approve the resolution.

Dr. Williamson made the motion and it was seconded by Mrs. Katz.

  Mr. Nichols stated this is an annual resolution that sets forth the city's minimum pension obligation for the next budget year as required by Act 205. As required by the state, this resolution related pension reports which was paired the city actuary benefits group must be submitted to City Council by the end of this month. As was read in this resolution, this MMO requirements calculated $3,815,630. That's based on the current employees census, information on January 1, 2013 evaluation and various pension fund assumptions which have been established by three city pension boards. For comparison purposes, we did provide you with a table showing comparison, the proposed MMO, compared to the 2015, we actually gave you a four year low of what has been and will be for next year.  The MMO for 2016 does show a small decrease over the 2015 one, building on a small decrease in the amortization payments for the city's fire pension fund. So that makes up about a $50,000 reduction for the next year. As I stated before, the amortization payments is more or less the pension mortgage payment for the unfunded liability in each pension fund. If you look at the report there is basically three parts, the administration costs which is the smallest costs, the normal costs which is what you would have to put in the fund and there is the unfunded or amortization part of it which is the mortgage payment to make up for the shortfall is in terms of unfunded liability. What is interesting for a $3.8 million MMO, that, 2.7 is the mortgage payment. So essentially once we get caught up and those three pension funds are fully funded, if you take employee contributions with the annual state aid, there would be no general fund money that would be needed for the annual MMO payments. So one day in the future, that should have been and it will be a be relief to the general fund operating budget. So again, we are asking for your approval. One note that we are still waiting, they are still working on the 1. 115 evaluation and when that is completed we will assess whether or not we should come back with the revision to this and that would mean an adjustment that would be then recommended for the 2016 budget. At this point I am fairly sure, this evaluation will not make much of a difference in terms of what the MMO will be. This was reviewed by the Finance Committee.

  Dr. Williamson stated at our review on Tuesday, this is the standard agreement, but most of our discussion was about the point Mr. Nichols was just making. Out of $3.8 million, $2.7 million, he uses the proper word for it, and in my mind the legacy costs that we are dealing with is someone did not pay the burden in the past. 2.7 million out of 3.8 million, the rest would be funded as he said, but every year today's taxpayer pays about three mil of their taxes go to paying off the retirement costs of people that they should been set aside back when they were working.  What should have happened is those people that were sitting in theses seats decades ago should have set money aside for these legacy costs. But we must do it because it is the right thing to do and we have to think about as we try to figure out how to pay for things, which can save every year, we have to figure out how not to do that to our children and to our grandchildren. The one bit of good news is we save $35,000 compared to what we had to pay last year, it works out to over 17% of our total budget going towards this payment. And that is a lot. With all of that said we passed the resolution to the full body of Council with a positive recommendation.
  Mr. Hall asked for questions or comments.

  Mr. Smith asked Mr. Nichols if he had an idea what the state budget is indicating on what we might be receiving from the State should be approved?

  Mr. Nichols answered I think Joe prepared something, we don't get reimbursed, but we get State a right unit for the fire pension, each employee, gets reimbursed two units, and for O&E, we get reimbursed one unit and they save that amount per unit each year and we receive the actual payment sometime around now. I think Joe indicated that it would be around $950,000. So that would be applied to the MMO payment. 

  Mr. Smith said that currently is in part of the budget that has not been approved in Harrisburg, I presume.

  Mr. Nichols stated I am not sure whether that was outside the general fund and needs to be part of an approved budget for there are a lot of funds such as the transportation funding. We are getting our transportation funding because that is outside needs to be approved by the Legislature. So I am not sure, this comes from an insurance proceeds, insurance assessment, so that money, I don't know if it needs to be appropriated because it's already been collected. That is a good question. I am not sure.

  Mr. Smith stated but it sounds from the way you are describing, it probably is outside of the normal budgeting process.

  Mr. Nichols stated I am sure it is. It really doesn't impact anything, other than the interests we might derive from having invested, it would be an impact at this time.

  Mr. Hall asked if there were any other comments or questions, hearing none.

The resolution was carried with seven yes roll call votes.  The vote was 7 to 0.

Mr. Noviello voted yes, Mr. Allison voted yes, Mr. Smith voted yes, Mrs. Katz voted yes, Ms. Miele voted yes, Dr. Williamson voted yes, and Mr. Hall voted yes.

Resolution #8496
Resolution Authorizing the Purchase of One Support Vehicle

The City Clerk read the resolution.

Mr. Hall asked for a motion to approve the resolution.

Dr. Williamson made the motion and it was seconded by Ms. Katz.
  Mr. Nichols stated this resolution is to approve the purchase of a support vehicle for River Valley Transit. This is a service and plow truck from Penske GMC commercial trucks in the amount of $45,323. It is being funded through a Penn Dot grant from section 1517. This purchase does comply with their grant requirements related to useful life replacement vehicle. As indicated in my memo we are replacing a truck, in the 2002 Chevy truck with over 114,000 miles on it. One of the new features that we are recommending to purchase is this will be CNG fuel. As I noted in the memo, the upgrade for CNG this $11,560. I did provide you with the analysis of what we figured the savings will be of having CNG fueling and from using last year's activity from the cost of fuel, mileage would have you, it looks like we can pay for the upgrade by year seven. So obviously it will be a significant savings over the life of this vehicle. There was another question raised by the Finance Committee about the choice of the model, I did check on that and that is necessary to go, 2500 to 3500 simply because of the weight and that is related to the salt spreader that is located in the bed of the truck. This is the main vehicle through the parking lots and on the bus bays and our facilities, that public services activities of the activities related to the parking authority and RVT. We did meet all Penn Dot's requirements in the capital program requirements and this was reviewed by the Finance Committee.

  Dr. Williamson stated our review confirmed with what Mr. Nichols just said.  We are replacing a 12-year-old vehicle with a little bit larger vehicle but another thing he mentioned was one of the things that they had to do with the old one, was to beef up the springs, because it was not able to handle the truck and this one already comes with all of that and is a heavier duty truck.  So this is worth the costs. Also worth the cost is the use of CNG and see the proof in the pudding in terms of when you get your investment back all in terms of actual cost savings and they are shown on the memo that we received tonight. Currently under federal law, we received a $.50 per gallon equivalent rebate back from the federal government. That will help the costs of the CNG upgrade paid off faster as a result.  I think it is a worthwhile maneuver and an asset, with all of that we passed this to the full body of Council with a positive recommendation.

  Mr. Nichols stated the interesting thing is that we take the actual commodity, cost comparison, CNG is equivalent to $.30 a gallon compared to what you pay at the gas pump. There is a significant savings. There are significant savings with CNG.

  Ms. Miele stated by Mr. Nichols initially gave this a rundown on the cost analysis, it sounded like a catch 22.  The one thing that I wanted to check on, I am assuming when you give us the gas prices, that it is based on past gas prices.

  Mr. Nichols stated yes, he used year 2014, obviously gases come down significantly but it is still higher than what CNG will be, but we wanted to get a full year comparison so that is obviously higher than what we're paying now. We will keep track and see just what it is.
  Ms. Miele, I think we do need to make sure with cars and buses that it ends up being a profitable conversion.

  Mr. Nichols stated we did that $.25 a gallon for maintenance for CNG because we did not know, and we didn't add anything into the cost of gasoline for me this, so we were very conservative of how we did comparison. So with more experience we will give you a more refined comparison.

  Mr. Smith asked if this was being brought under co-stars?

  Mr. Nichols, we went out and shop to get the lowest price for gas and it ended up being UGI

  Mr. Smith stated I was asking about the vehicle.

  Mr. Nichols stated there is not a CNG vehicle, the upgrade really was not covered by costars. 

  Mr. Smith stated so what you're saying the five dealerships that you have listed here, you with and got exact costs from all five and this was the lowest cost from all five.

  Mr. Hall asked if there were questions or comments, hearing none.

The resolution was carried with seven yes roll call votes.  The vote was 7 to 0.

Mr. Noviello voted yes, Mr. Allison voted yes, Mr. Smith voted yes, Mrs. Katz voted yes, Ms. Miele voted yes, Dr. Williamson voted yes, and Mr. Hall voted yes.

Certificates of Appropriateness - HARB

All items are recommended for approval unless otherwise noted.

Item 2.  Mirabito Properties, Inc.

708 West Third Street

A. Enclose front, east side porch to create interior living space.  Frame and enclose with GAF fiber cement siding that matches the asbestos siding on the exterior.  

B. Install 1 vinyl window in the newly enclosed front south wall and 1 vinyl window in newly enclosed east side wall.  New windows to be the same size as neighboring windows and include wood window trims, moldings, sills and casings that match the appearance of the existing front window trim.

C. Enclose approximately ½ of the rear east side porch with GAF fiber cement siding that matches the asbestos siding on the exterior.  

D. Remove (3) existing vinyl windows from porch wall and if necessary install them in the new exterior wall of east side porch.  Include wood window trims, sills and casings that match the appearance of the existing front window trim. 

E. Install a ramp from remaining portion of rear east porch.  Run ramp toward alley.  Materials: Pressure treated lumber - Railings: 2" x 2" square, closely spaced, (3" recommended).  Spindles not to be face nailed.  Cover boards will be placed at the top and bottom of the spindles.  The rail top to be chamfered to allow better water run-off. Posts: square with chamfered corners.  

F.  Construct a roof over the ramp.  Roof material is charcoal or black architectural shingles matching the main house roof shingle

G. Paint: same as existing

Item 3  David Shindler

801 West Fourth Street

A. Prepare and paint all previously painted surfaces, same color as existing (Manor Brown).  Work includes repair of any damaged materials with same material, matching original appearance.  

Item 4.  Alpha Housing – David Hendrick

941 West Third Street

A. .On South Elevation remove the existing multi paned windows and doors.  Reduce window opening sizes.  Install vinyl double hung Anderson and picture window combinations as per attached drawing dated 8-18-15.    Install 3, flush, no-lite steel doors and frames.    Fill in remainder of former glass area with Hardie Plank, smooth finish cement board.

B. On North Elevation (front) remove and block in the existing east entryway.  Install 8 new double hung Anderson clad windows.  Existing multi paned glass entry way will be retained.

C. On West elevation.  Cut out for and install 24 double hung Anderson vinyl windows and 1 picture window, spaced along the length of the brick west wall area.

D. On East elevation.  Remove existing multi paned windows and doors.  Reduce window opening sizes.  Install Anderson double hung and picture window combinations as per attached drawing.  Install 11 flush, no-lite steel doors and frames.  Fill in remainder of former glass area with Hardie Plank, smooth finish cement board.

E. Window color: Red or beige,  Hardie Plank color - beige 

Item 5.  Firetree Place

800 West Fourth Street

A. Repair or replace flat roof sections.  On north and west main roofs install reinforced rubber roofing, same as existing.

Item 6. Ben Luna Mia Family Trust

719-721 Grace Street

A. Replace flat roof on 3rd floor main with rubber roofing.  

B. Scrape and paint existing standing seam roof on front porch.  Paint color: Black

C. Removed with representatives agreement 

D. Remove existing gutters and install ½ round galvanized gutter and round downspouts. (Built-in gutter will not be removed.
E. Paint to match trim.
Item 7. Gloria Miele

419 West Fourth Street 

A. Remove three-story, front addition.  Secure building and return to HARB with plan.

  Mr. Hall instructed Council that they will be voting for item 7 first because Ms. Miele will have to abstain.
Mr. Hall asked for a motion to approve item 7 HARB.

Mr. Allison made the motion and it was seconded by Dr. Williamson.

Mr. Hall asked for questions or comments hearing none, the vote on item number seven.

The HARB certificate was carried with six yes roll call votes.  The vote was 6 to 0.

Mr. Noviello voted yes, Mr. Allison voted yes, Mr. Smith voted yes, Mrs. Katz voted yes, Ms. Miele abstained, Dr. Williamson voted yes, and Mr. Hall voted yes.                   
Mr. Hall asked for a motion to approve the HARB certificates.
  Mr. Noviello made the motion and it was seconded by Dr. Williamson.
The HARB certificates were carried with seven yes roll call votes.  The vote was 7 to 0.

Mr. Noviello voted yes, Mr. Allison voted yes, Mr. Smith voted yes, Mrs. Katz voted yes, Ms. Miele voted yes, Dr. Williamson voted yes, and Mr. Hall voted yes.                   
Accept for filing: 
Finance Committee Meeting Minutes 07/21/15

AD HOC Committee Amusement Tax Minutes 08/25/15

Financial Report August 2015

Recreation Meeting Minutes 8/24/15

Veterans Memorial Park Commission  07/06/15

Mr. Hall asked for a motion to approve these minutes for filing.
Mr. Allison made the motion and it was seconded by Mrs. Katz.

The minutes were accepted for filing with seven yes roll call votes.  The vote was 7 to 0.

Mr. Noviello voted yes, Mr. Allison voted yes, Mr. Smith voted yes, Mrs. Katz voted yes, Ms. Miele voted yes, Dr. Williamson voted yes, and Mr. Hall voted yes.                   
Announcements
   The next regularly scheduled City Council meeting will be held on Thursday, October 8, 2015 at 7:30 PM, in City Hall Council Chambers.    (Enter through the police department at rear of building for meetings after 5:00 PM.)
 
~ Upcoming Meetings:



        Monday, Sept 28 


    4:00  PM  Recreation Meeting



        Tuesday, Sept 29


    7:00  PM  Citizen’s Corp Meeting



        Wednesday, Sept 30

    3:00  PM  Fire Pension Board Meeting



        Monday, Oct 5 


  12:00  PM  Planning Commission



        Tuesday, Oct 6 

               12:00  PM  Public Safety








    1:00  PM  Public Works








    3:30  PM  Finance Committee







    4:30  PM  AD HOC Meeting – Amusement Tax


        Thursday, Oct 8


    7:30  PM  City Council Meeting


[Meetings Held in Council Chambers Unless Otherwise Noted – [scr] = William Sechler Community Room]

Mr. Hall stated there will be a short executive session after this meeting in the matter of litigation. Do I have any comments from members of Council? Hearing none. Comments from the administration? Hearing none. Comments from the general public.
Mr. Scott Miller 822 Tucker St.

Notice of defect, the city's liability may be alleged to result from a breach of duty imposed upon it to exercise due care so that persons were not injured by defects in the property supervised by the city, such as streets.  In order to impose municipal liability, the city must have received actual notice that the defect’s existence, or the circumstances must amount to constructive notice. In addition, the city must have foregone a reasonable opportunity to take remedial action before liability will be imposed.

Potholes.  We have had a hard winter and that has taken a toll on the streets causing there to be the certificate number of potholes. The asphalt plant hasn't opened yet, so we can start fixing the potholes until it does. We have had an unusually rainy spring, making it impossible to repair the potholes in a timely manner. There are number of the streets department employee’s out on a medical leave so there are not enough people to fix the potholes. The paving equipment broke down and we have to wait until it can be repaired. The city doesn't have the money to fix the potholes.  You see there are a number of other pressing financial issues the city has to deal with first, some that people don't even know about yet. The city's employees are busy with other projects and don't have the time to work on the pothole problem.

Excuses! All excuses! Between my wife and daughter, I have had thousands of dollars in medical bills that are not covered by insurance. Should I be exempt from all city taxes? But the City of Williamsport doesn't care, do you? You just want your money. And I just want the potholes fixed. I am not talking about other infrastructure deficiencies, I am talking about just the potholes. As you know every day boring, vehicle, damaging potholes. Now I have been told if my car is damaged by potholes to call the police, make a report, and sue the city. The city has to be sued to do its job?  And politicians wonder why Americans are sue happy… Also in my conversations, I was told the City Council doesn't want to raise taxes just to fix the potholes. I consider that to be a threat! If you cannot or will not do your job and fix plain old everyday potholes or if you cannot find the money in the current budget to fix potholes, then make cuts or raise taxes to fix them before this coming winter, or step down.  You are Council people charged with doing a job.  All of you asked for the job and ran for it.  If you don’t like the job, then resign.  If the mayor is the one creating this problem by not hiring the people, buying the equipment, or purchasing the materials to fix the potholes, then publicly say so.  Each and every one of you too.  Whether you be friend or foe of the Mayor.  Fixing the potholes seems to me to be a pretty basic function of city government.  And it isn’t a big ticket item like certification and so certainly can’t cost millions of dollars to do.  So, to state that City Council would have to raise taxes to accomplish the task of fixing potholes seems a bit of a stretch to me.  And “Frankly my dear, I don’t give a damn”!  I am tired of dodging potholes.
Adjournment


Mr.  Hall asked for a motion to adjourn.
Meeting adjourned upon motion by Mr. Allison and a second by Dr. Williamson.

Motion was carried by unanimous “ayes’ at   8:18 PM

Janice M. Frank
City Clerk 
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