City Council Meeting Minutes of September 26, 2013

    Thursday, September 26, 2013
Williamsport, PA

Council President Bill Hall brought the Williamsport City Council meeting to order on Thursday, September 26, 2013 at 7:30 PM in City Hall Council Chambers.  The Cooley Studio did televise the meeting.  The invocation was given by Councilman Skip Smith and was immediately followed by the “Pledge of Allegiance”.

  Council President Bill Hall called the meeting to order. He asked for approval of City Council Meeting Minutes dated 09/12/13.  Do I have a motion to approve these minutes?  

Mr. Noviello made the motion and it was seconded by Dr. Williamson.  There were no questions or comments.  The minutes were approved with seven yes roll call votes.  The vote was 7 to 0.
Limited Courtesy of the Floor.

Mim Logue,  I am a landlord and have been a landlord for 20 some years. I rent in mainly the blocks in Williamsport where the working class people live.  I've been a landlord there for 20 years and I pay a lot of taxes and I'm here about the bond issue because I do not want to see my taxes raised. I have a couple observations and suggestions and I thank you for giving me this time. We paid $50,000, approximately per year in taxes. It is very hard, we are just keeping our head above water, we do all the work ourselves, and I don't want a pat on the back or anything but it is a hard business. We are making it, we are just barely making it, we are keeping our head above water. My husband is 62 and I am almost 60. We don't want our taxes raised. I just wanted to convey these observations that I see happening. My son broke the news to me on Sunday that he bought a new car. He is newly married and he went into debt for another five years to buy a new car. It upsets a mom, I don't want to see him go into debt and I don't want to go into debt, but on the other hand I don't want my taxes raised. My observation is I live in this beautiful historical city, the Victorian ladies, tree-lined streets, two prestigious colleges, state-of-the-art hospital, but yet there are still so many problems. If you follow the money, the biggest federal money comes into this County, is to the federal housing authority. It is millions of dollars every year. The money is disbursed but our population here in Williamsport is 30,000, County population is 120,000, these are statistics, they are not exact but they are pretty close. So we're 25% the County, yet 70% of the low income housing is in Williamsport. We did crime mapping, Skip Smith, we did crime mapping four years ago, the landlord Association did. We found a lot of serious crimes after years of investigation, the murder at Textron, the $10,000 heroine bust, the rents were paid by federal housing in these units. These were all federal housing, I could go on and on there are at least 15 of them, big serious crimes. Taxpayers were paying the rent, federal dollars, so I am not just saying that I don't like federal housing, I don't take section 8 housing because we did crime mapping and we proved it. These are a drain on our services, our police, our fire, and insurance companies do not want to insure in these areas, businesses do not want to locate in these areas, my observation would be, isn't there a way that we could disburse the low income housing throughout the County? Like 20%, here, 20% in Jersey Shore, 20% Hughesville,
  Mr. Hall interrupted and stated Ms. Logue, the Bond Ordinance please…..

Ms. Logue answered that's right I'm showing you different ways to get money so we went to have to float a bond, we don't want to raise taxes so these are my observations. The federal housing is bringing a strain to our services and the other thing, the second thing I observed is when the college came here, when they were knocking all the houses down 15 years ago, I talked to the County commissioners from Center County, what they did was they united with the Mayor, the businesses, the landlords, they all got together in State College, they fought against the nonprofit.  They went against them and they got impact fees, you talk about impact fees 15 years ago, they want to the tune of like $2 million being paid by these nonprofits to help with the cost of renting their city because of the impact, the colleges and the nonprofits have, they just knocked 400 houses down at Susquehanna Health, took 400 tax parcels off, took 400 water paying bills off of the roles. 400 water bills that are not being paid now. So, in yesterday's paper, the water bills are going up. My point is if you have 100 members in the club and 50 stop paying the dues, the other 50 have to pay more. So when I say unite, the Mayor, the County commissioners, the Council members, the landowners, the homeowners and the businesses and the landlords, unite us. Your job, Mr. Mayor is for you to unite the city.  I know there's problems here, but this landlord tenant registration ordinance, it is like it is dividing the city.
  Mr. Hall interrupted her and said Ms. Logue, the bond ordinance or you will have to sit down. You have 30 more seconds. We are not talking about landlord tenant ordinances.

Ms. Logue, what I am saying is that the Mayor, the Council, the County commissioners, need to unite against the nonprofits which are not paying their fair share. I paid $50,000 a year in property taxes. Penn Tech is worth $475 million a couple years ago. Their donation is only 100,000. But little old me is paying half of what they are paying. Maybe we should get together and go together and go after these people, the nonprofits and get some money that way. And the third thing is the policy of the water authority. The water authority policy is wrong and right here is the bank accounts for the water authorities. These are the bank accounts for the water authority.

Mr. Hall stated thank you very much.

Ordinance Amending Bond Ordinance #6241, Bill #1608-13 (first reading)Bill#1609-13
The City Clerk read the ordinance.

Mr. Hall asked for a motion to approve the ordinance.

Mr. Smith made the motion and it was seconded by Mrs. Katz.

  Mr. Pawlak, tonight you have before you the administration's desire to propose an amendment to ordinance number 6241 to incorporate the full redlined version that was presented at the August 29 meeting. In the redlined version, certain amendments were not made. It is the administration's desire to make the amendments to incorporate those changes, so I would like to go through them briefly to describe the amendments that we are proposing. For the RVT component of the borrowing, we are proposing to increase RVT's borrowing from 4.5 million to $6 million. RVT will assume the debt service costs for the public service project improvement. The $1 million attributed to that project, will include the salt shed, relocation of the recycling area, site work and a CNG powered streets sweeper. The additional $500,000 will be allocated for additional Street scape in the William Street & Pine Street areas. The 4.5 million that was existing in the ordinance that was passed, will continue to go to the Trade and Transit II expansion project. The city's component, the amendment keeps the capital funds at $2 million as approved, however increases the city's facilities amount from $100,000-$500,000 that the public services moved to the RVT component. The three projects that are highlighted in the cities component for new borrowing would be Reach Road, at 1.1 Million, Bowman Field at $350,000, and as discussed, the city's facilities at $550,000. Just to know what has been approved, there will be no additional general fund impact from the ordinance that was approved August 29. Also this amendment does not lock the city into any specific projects that are addressed in exhibit a. That is an estimate of projects and probable costs. All projects that the administration will propose under this borrowing was still need to go before Public Works, and Finance for review and approval before coming to the full body of City Council. I believe that in your seats tonight, you have received memos from Bill Wright, and Chief Heinbach regarding additional city facility work needed at the fire headquarters for streetlights and for City Hall in an amount of approximately $650,000 which exceeds the $500,000 that we are requesting with this amendment. With that being said I will turn it over to Dr. Williamson, the chair the Finance committee who reviewed this on Tuesday.
  Mr. Hall said thank you Mr. Pawlak, Dr. Williamson please.

  Dr. Williamson stated we reviewed this topic again on Tuesday and one of the things I think that was useful for that was to kinda get a timeline of how we got to what now is a third consideration of the same information. The discussion at the very beginning, that dates back to at least February, the final report was dated August 26 but we have preliminary reports prior to that. We spent the subsequent several months in discussions amongst all of those parties as well as other stakeholders, both individually and in meetings, to come to a set of priorities that we could agree to for borrowing to go in conjunction with the whole thing that is driving this is refinancing our existing debt for the city, RVT, and the parking authority. The parking authority has since removed itself from refinancing the debt because in the long time, that this has taken, interest rates have gone up to where it's no longer financially in their interest to do so. Nine weeks ago, we had the first Council meeting on first reading where we took the administration's proposal that was the result of that 3,4 or 5 months discussion based on the information that we had and discussion on the could afford in terms of additional borrowing and debt service. What is a long and important list of capital needs. Six of us were here that evening, the discussion was fruitful and we passed the Mayor’s administration proposal with the 6 to 0 vote and we proceeded to wait the second reading which came five weeks later. The reason it was five weeks was in part because of Little League Baseball, and the canceled meeting as related to that but that was the next meeting that came forward. There were discussions in that five week period, nothing changed until about one week before that meeting and then we get I think it one day five or six different versions of what is now what is referred to as the redlined ordinance. Then we had that meeting, we had amendments that I offered, and made the adjustments to the Parking Authority. We made the change related to that and then the general housekeeping measure, President Hall made sure to mention what we were working off was the original document, there may have been some confusion about that we were not working off the redline document at that time, which is part of the reason why that confusion is supposedly  why we were here working on it again a third time tonight. So that was four weeks ago, then finance dealt with the document again this week. What was different between the first reading and the second reading was negligible other than the parking authority difference, but the redlined document was different right before the second reading. Now this third reading, as a fairly significant amount of changes that literally have changed all the way up until maybe four o'clock this afternoon. Those changes include things that were never considered under the hundred thousand dollar contract that we have with our consultants to come up with capital project prioritization's. So the discussion on Tuesday at finance was how are we to figure out how to prioritize brand-new projects coming to address, not at the 11th hour but at the 13th hour, in conjunction with projects that we talked about, prioritize and come up with the plan in a cooperative way over the last four or five months. That discussion went on for quite some time with the various proposals of which there were nothing really about any of the new ones in writing at that time, we have some now, we still did not have any written proposals from the consultant that has been hired about the pools, so in the end the Finance Committee made no recommendation on this new document, partially because we had made a recommendation on the original document, that the majority of the committee was so comfortable with. So no new recommendation, and we will have discussions with Council on the redlined third reading, that will happen tonight.
  Mr. Hall stated, thank you and for the record it is a first reading of an ordinance amending an ordinance. Because we will have to have another one, and before I ask other questions, I need to know the timing of this, if we make changes to this tonight, we have to have the second reading 14 days from now. And if we make changes to this tonight, the clocks ticking for the 28 days for the DCED, starts ticking all over again, unless you didn't even send the first ordinance to the DCED for the 28 day review. By which time, so you know, one of the reasons that we started this whole process and most of the $20 million that we are talking about is to refinance existing debt, we may be at a point where the refinancing of existing debt will cost us more than the existing debt. If you're looking at that time clock, so please be, I am pretty sure I'm right on this because Mr. Lubin went through that with me. Questions or comments from Council?

  Mr. Smith stated I attended the Finance Committee meeting on Tuesday. I wanted to find out how other Council people felt about this entire issue. We have been given a list of projects that need to be done in the city. I have discussed some of these projects with city officials, to find out how badly these projects are needed. I did hear at Finance Committee where some members felt, well we could kind of patch what we've got now and put money in each year into the general fund to repair these items that need to be repaired over the years. I cautioned by adding 4 or 5 or $600,000 to the general fund, we have to find a way to pay for that. There are only two ways to pay for it. Increase taxes, or increase revenue in another manners or cut other places.  I have looked at the city budget, I have worked with the budget with other Council members for many years now and I don't find that one of the ways to do this is to cut other services. When you look at our police department, our fire department, which a vacancy has to be considered that have not been filled, we look at the Streets and Parks department, there are vacancies that have not been filled so I don't think there's a whole lot more that we can cut. So that money has to come from someplace. So we either bring more business and or we increase taxes. And one mil of tax brings about $860,000 to less each year. There was some discussion about, should we just put up these repairs and we can fund them individually as years go by. But when you look at some the things that we need, and I know some of our superintendents are going to address this, this evening, one of things that I have looked at is we have water coming in the roof in City Hall. It is to the point where it could cause structural damage. This is something we could put off or two, three, or four years? You say, well there are other priorities. Yes, we have other priorities also, that's take the fire house that was built in 1979. We have spent practically zero dollars since 1979 on that building. It now needs new Windows, new boilers, which are original, energy inefficient, and we also have an issue where the apron in front of the fire house is sinking. It is to the point if we don't do something soon, we could have a fire engine leaving the fire house and ruining the front fender into that hole. So how much is the cost of fixed the fire truck and then we are going to have to fix the apron, we are going to have to find the money then. So do we go out and borrow that money at a higher interest rate, or do we now fund the bond project with the best interest rate that we were probably ever get. The stock market as it goes up, bond rates go down, meaning that those people that have bought the bonds do not get as much interest which means you can borrow money through the bonds of the bond issue with less money. We so it yesterday, that the stock market went down, today this back up again. We don't know and we could have a lost opportunity if we don't do this. Now I certainly respect the views of the finance committee and I know we each have our own personal views of how we handle our own finances. He stated he has had three businesses over 35 years and he has a line of credit. The one line of credit will probably not be paid off till I met old man in a wheelchair. Why would I pay it off, I am using somebody else's money at 2%? And as soon as I bring that line the credit down, and I have a need, I just don't go out by frivolous things, if I have indeed I am going to use that line the credit to take it back up again. There's no incentive to pay it off.  The administration has needs and in the past councils did not want to spend the money, then I hear should we sell this building and move to another. Let me tell you, if we sell this building, number one, you have to fix it you cannot sell it in the condition that it is in a you are not going to get anything, so you have to repair it. So then you go out you sell this building, and you move into another building of which you have to pay rent for. What happens when your lease goes up and the new owners come in and want to charge you 240% more. He can inform everyone of a case that is actually happening now in Williamsport. When my apartment building needs a new roof for new boiler, guess who pays for it? I raise the rent, I have to. I don't think that is an efficient way to look at, plus some of the places that I've heard to move to save money, what you do with the police department? Getting back to this, Mr. Pawlak has made some points, we one of fund some additional projects whether they were here six weeks ago or eight weeks ago and I do agree with the finance committee, why didn't we see some of the six or eight weeks ago, I don't fault that whatsoever. That is for another discussion of why that occurred and how we can maybe prevent that in the future which I would like to do. I would like to see these things more timely, but what I'm faced with a look at this, Slate roof to remove the roof on City Hall, hundred thousand dollars is the total estimate, to replace the total roof, it is 350,000 $450,000. We cannot put shingles on, we are in the historic district.  The HV/AC control system, and number years ago they replaced the air conditioning and heating units, but they never replaced the thermostat because they said we don't have the money. We have Ertel here almost on a daily basis, sometimes two trucks are here. What is this costing us to repair these things? These are 50-year-old thermostats, it does not make a lot of sense but the case was we did not have the money or maybe they should've borrow the money because what we pay the heating service to come in here, because it is not covered under warranty, it is a lot of money. We have a fire alarm system replacement, that could be codes issue. Are we codes compliant? A front door replacement, and lighting upgrade, we have very energy inefficient lighting systems in this building that is costing money. Most institutions have replaced their lighting units and are saving thousands and thousands of dollars. So I guess if you look at the priorities, when you kinda look at this stuff you wonder where our priorities are. I also feel that this issue with the apron at the fire headquarters, if this was a private entity would we have codes in here addressing this? Maybe we that are asking people to bring the properties up the codes, are we up to code, how can we ask others to bring it up to code.  The important issue is the items that are listed, you cannot go out and use this money for something else, it is not issued in that bond ordinance for like to build a police station. That would be illegal. We had then not followed through and what we told the bonding agency. However, when we have this list of what these costs are, that part is not up for debate tonight, every one of these projects have to come to proper committee. They have to go to public works committee, and they have to go to the finance committee. Not as a package, but as individual, and they can be rejected. These projects that are listed, we do not have bids on these because bids are only good for 30 days, these are best guess estimates.  If we get the pool survey back and we find that it's going to cost far more than we ever anticipated, we may have to scrap that project and put that money into one of these other projects. We are always could have projects, we own old buildings, we own a lot of properties, and a lot of equipment, we are always going to be your placing things. We cannot help that.  He gave examples as to how a homeowner does improvements and pays taxes.  He stated we hope to get more revenue in this City.  He agreed that this did come in at the 13th hour but stated now is the time to take these dollars, and then created debate after we get the money, we have a good indication of what is in the bill, let's get these dollars why we can. He had a discussion with Mr. Pawlak about how much payments are, he is fearful if we don’t fix things now, what is it going to cost later on to fix.  He spoke about what has happened in Detroit, and businesses moving out and city is falling apart and they went out and spent a lot of money now they're bankrupt. There was a reason for that. He also discussed the Harrisburg city bankruptcy. The reasons they failed and went bankrupt.  He named more cities that went bankrupt and stated we are not going to get into that.  Bill Nichols assured us that our debt to income ratio is low. I see projects that need to get done and we can afford to do it and it's not to put us into a bankruptcy situation. I believe now is the time to get this money and do it. I can't say whether the next year working have an opportunity to do this again at this rate. Those are questions that nobody in this room can answer. I feel these projects, and granted the 13th hour is not the time to bring them to us, we've gone through this I don't know how many other times, it is not right, hopefully it won't occur again, but they also feel we have a timing issue here that if we don't do this soon we are going to be in trouble. Thank you.
  Mr. Allison said speaking of the timeline, I pulled out a resolution that we passed in March that addressed and acknowledge the capital investment plan and related financing so we have actually been at this about eight months. At the Finance meeting on Tuesday, we talked about the roof and the age factor and we talked about the boiler and the ramp at the fire department, but there are several items on here tonight that we did not talk about and I address the roof and the ramp, because I feel like you should fixed a leaking roof ASAP and we should take care the ramp. If we started this in March, why weren't some of these items addressed or included then, I realized things, as we go along, as we address these things, tonight and we are under the gun as it is. The slate roof repair we did hear 100,000 then we did hear 200 and 500,000 or even 1 million for the whole roof, now tonight it's $350,000 $450,000. And we have no dollar amounts for anything at the fire department, we talked about the ramp, but now it's ramp and parking area. I think everybody can understand the difficulty some of us are having today coming to grips with these particular issues.  He asked Mr. Pawlak if the total comes to about $650,000, and he asked with the interest rate on a short-term loan is.
  Mr. Pawlak answered it will vary, currently the short-term financing that we do have, I believe it is 2 1/2% range and I am not sure what the long-term range until we lock it in this point, it is under the 4.875 which is our current range obligation is at but blending together the savings with what the current $5 million financing what those rates locked in at that point would be. But every time it changes those assumptions will also change.

  Mr. Allison said because that's one of the things we have also discussed at Finance, that some of these items could be brought together under short-term financing which is what you do for your house, if you have things that you want to take care of you get a home equity loan which is not like a mortgage. The general bond issue we are looking at is similar to a mortgage because of this 30 years. If you get a home equity loan, it is a shorter term, lower interest rate and you're paying it off faster. I'm 100% certain we need to fix the roof, I'm 100% certain we need to fix the driveway, the ramp out front of the fire Department that is quite understandable but the garage stores of the windows and the shower stalls and the parking area out back,  they probably do need fixed we have not discussed them yet and that is the issue, if we borrowed what the administration is proposing tonight, the total amount of money, but it is not like a drawl down is it?
  Mr. Pawlak, answered I believe the way they do that if they put the total amount, the bonds and put that into a sinking fund so the money will be there and we will have a term that we will be eligible to draw those funds down.

 Mr. Allison stated that we are paying back from the beginning whether we're using them are not. Suppose we did not want some of these projects and we had some money left over from them, we always have projects so if some of these did not pass I'm sure something else would come up to take the place of that so eventually we would end up spending all of that money. We are not just fortunate but foresighted in the city, that we are not in the condition of other third class cities because they are distressed. There are many that are similar to Williamsport in size and in issues that are in financial trouble and it's because we've been on crediting people that were here before me, and circumspect in spending and borrowing and those things. We are not going down the road, this administration would not do that and this Council would not do that, I am weighing out could we better address some of these issues with short-term financing, pay it off at a lower interest rate over a shorter amount of time and have more time to really plan things out instead of let’s borrow now, and we may do this we may not.  I'm still trying to way things out.
  Dr. Williamson wanted to respond of what was said already, I agree 100% with what Mr. Smith said and what the Mayor said the other day that everything that we discussed that finance the other day from the roof, and let's not forget there is already $100,000 in the law that we passed already twice for public facilities decking go for the roof in making sure that this building is watertight or finding the right priorities beyond that. I agree with Mr. Smith and Mr. Allison that all of these projects are needs, but the comment that I had the other day really had two parts related to that, one if you think about it from a household standpoint, I make do and I fixed the highest priority things and I put up what I can do what I must because while I have great credit I could borrow more money and get it all taken care of, I don't think it's a good idea because that means is, set the funds out of what I can do because of cash flow.  He explained the monthly paycheck, but the other part to remember is we have to take care of what we have to do today but also make sure that we have the city I can take care of itself in 10 years, our 20 years or 30 years. We have agreed to, to say, we got handed a tough hand, someone decided not to do in terms of taking care of things, we have been working hard on it and we are making real progress on what was deferred maintenance for Reach Road, the roof, and streets and parks, we got dealt that rough hand.  Maybe what we do is borrow for those projects, those things are going to be redone in the next 30 years, but if we add another million and a half year, which is only possible because the parking authority dropped out, we would not have had this conversation if they had not dropped out, they made room in the cap here.  Is it important to borrow all that, when we know in another 10 years there's going to be another set of problems or some other repair that needs to be done. When that happens it five years, we are going to be still paying off this 30 year note and we are going to have to pay for this new things. So we follow the same logic that we are being asked to follow now, we will borrow again, and then five more years we will be paying off the first note, we'd be paying off the second note, and then we would be paying for the third project. Well had we are for that, we'd be taking on another note, and we be stacking debt on top of debt on top of debt.  He thought Mr. Allison had a good idea about short term loans.   When we have some pieces where we can borrow at 2 ½, why not do it in short term and get it,  I agree they are needs.  He spoke about the priority needs and come up with a mid-term plan to figure out how we can pay for it.  
  Ms. Miele, wanted to say that she agrees with Mr. Allison.  Every year we review a capital projects budget for the city that prioritizes the investments that we need to make over the next five years, over the next 10 years. They are for the needs that we see coming up, and it seems like a huge mistake to take these items that have not been put into that priority scale at all and suddenly sort of borrow bunch of money to correct them. We need to look at this a lot harder before we begin on how to form these projects, clearly they are needs that have to be addressed, but even in the existing ordinance that we past four weeks ago, we are putting hundred thousand dollars towards those needs. We need to look at how much funding has to be funded and allocated, and we need to find it. However, call me crazy but borrowing hundreds of thousands of dollars of extra money, because we can find somewhere to spend it, doesn't seem like the proper approach to me. We need to figure out the needs that we have before we go ahead and throw in extra borrowing. If we were to accept the entire redline ordinance this evening, we would be accepting an additional $1.5 million in debt which is almost 10% of the original amount that was stated that we needed borrow.

  Mrs. Katz stated going over this for so many weeks in trying to understand a lot of this, what we were handed today where the extras from the fire Department and also from Streets and Parks. What we really talked about, was definitely the roof, that that had to be done and also at the fire hall had to be done with this and that. Those are our top priorities, when we get the other items that were listed here, it is important to try and get these done but the most important one is the roof which truthfully would not ask codes at this point. The other things that came with the fire and the cement that is needed because you don't want to lose a fire truck, the other things that come down, that have come down to us, I agree why can't we put this in a different borrowing and go for the ones that are important. If we do a short term borrowing, with the rates the lesser that it would be for the bond? If we took some of the extras that we are just handed tonight, would it behoove us to borrow a short term?

  Mr. Pawlak answered I would have to defer that I need to talk to the bank to find out what their requirements would be, and what they would give us for the improvements that we are intending to use it for. Currently our line of credit is intended to be used for reimbursable grant expenditures, not knowing the source reimbursement for these expenditures, I'm not sure that that would be an option under the same terms. I'd have to have conversations with the bank to pursue that type of option.

  Mrs. Katz stated we are at a time crunch here and when you look at what needs to be done in City Hall, what we would spend there we would also say in what we are also spending at this point. I guess I am asking why wasn't that put into place in the first place, why wasn't all that put in except for the roof?

 Mr. Pawlak answered because the refunding, the refinancing of the parking authority did not allow for additional funds for that. 

 Mrs. Katz stated but we realized how important it was.

 Mr. Pawlak stated well, with the Parking Authority dropping out, it gave us the ability and the opportunity to do that at this time. Before we did not have the opportunity when the Parking Authority was trying to refinance their loans.

  Mr. Noviello, I have just a quick question for the public record, the rates on a short-term loan are they fixed or variable?

 Mr. Pawlak, answered I believe the current line of credit is a fixed rate, I think a draw down. On the long term was fixed until it started its amortization.  I would have to consult with the bank to see what they are offering.  Our line of credit expires on 12/31/2013, a lot of the money we are looking for will be tied up with the Trade and Transit project.

  Mr. Smith asked what does short term mean?  How many months, if we go out and borrow hundred thousand dollars, how soon does that have to be paid back?
 Mr. Pawlak, our current line of credit was revolving and it was a three-year term.

 Mr. Smith said so where are we coming up with the extra money to pay the payment and interest on that if we do not have that in the budget?

 Mr. Pawlak, the way it was set up it was based upon our drawdown needs so was based upon the come ration of specific projects. Earlier this year, we got that expanded with the addition of additional projects. That is why I would have to check with the bank to find out if short-term financing would be a viable option.

 Mr. Smith said so we don't know whether that is a viable option or not. What is the maximum amount we can borrow under the 2.5%?  These are unknowns that we don't know. We do not have the answers for tonight. But I tell you what if I could borrow four point something, I would do it right now, but how long is that guaranteed for?  There was more discussion on the short term and long term percentages and loans.  What am I asking is how do you make payments if you don’t have it in the budget.  Here we can borrow and get a lot of these projects done.  You can pay them down and you are not paying three or four loans. Based on today’s economy, I would take the long term and get these things done.  Short term borrowing is good if you have a few projects but not for many projects.  To me it makes business sense to take out that bond project, get these done because we don't know how long that 2% is going to be good for.
  Mayor Campana, first of all, I would like to repeat a few things. I would like to start out by defending my staff, by saying this was not any 12 or 13th hour presentation. We have presented this information weeks ago in regards to crime prevention, adding additional lights because that is what the public has told me and has told Council members as well. We talked about a pool several weeks ago and we talked about improvements at City Hall. It should not be a surprise to anybody in regards to some of these needs because it's been in the capital budget for over six years. And none of us put it in on a yearly basis in regards to the budget. I had to make that comment. The other comments I would like to make is for instance, the interest rates. The interest rates are so low, this is the time that you really in the best in your city. That is what we're doing with these projects, they're not fun projects, they're not wants, they are needs, we need a roof. At the Finance committee, several members asked me to provide some information. That's what we did, I don't call that 11th hour presentation. We just wanted to inform you of all the needs that we have, and actually the needs exceed over $5000 if you look at that. We do have those priorities that have been listed. The roof and the lights on initiative because it is crime prevention. In regards to Bowman field, that was approved recently. I am willing to work with City Council on this. I feel very passionate that we have at least one pool in the city. We only have $500,000 for a pool and that is not enough and for our children's sake we should have at least one pool in the city. We did change our mind and revise our plan and it was for the citizens that is why we did it.
  Mr. Hall, we are talking $20 million so we want to make sure we get it right. I also own two successful businesses also and I break out my stuff in terms of those things that I've borrow long-term for and those things that I borrowed short-term for and those things that I've pay as I go. Those things that I want and I don't need, so I don't buy them. The things that I've pay as I go and even for the short term stuff, I raise my taxes so to speak. I raise my rates to my clients as we go. For the long term stuff I have a line of credit and I can access a lot of money for a long time and there are some things I do with that. For instance when I buy new servers because that is what I have to do. It seems to me that some of these things can be long-term and some of them can be short-term and I am reluctant to look at everything as being long-term because it would take us to the year 2043. For instance I borrowed money tonight for new streetlights to put on the streets and I did that for long-term instead of saying when we find 100,000 in next year's budget which I think we can do, I would be paying for those streetlights until 2043. How many of us are going to be alive in 2043? It won't even be us paying for those streetlights, it will be our grandkids paying for this streetlights until  2043. Which makes us a need to find the money for this short-term now. On the other hand, if I wanted to invest a lot of money the fire building and the public safety building that we own, I can see borrowing that long-term. I can understand that because that would be an investment long-term and we would have a return on the investment itself, and at least it would keep our codes office off of our backs. In terms of a pool, I don't think this Council even decided as a group that we either want a pool. That is never been for discussion here. We haven't even discussed whether it would be an East End or Memorial Avenue or wherever the consultant that we hired to do that work for us tells us where it ought to be. I want to buy a car next August, and I want to buy a car and I'm not sure the model and I'm not sure the make and I'm not even sure the color, my wife doesn't even know that I wanted do that and they may not do that. Should I borrow the money tomorrow for something that I might want next summer? I don't fathom that, I guess I don't see that. I like the fact that short-term seems to be less than the long-term bond, I hate the fact that the long-term bond is 30 years but I don't see another way around the things. In the first ordinance that we amended tonight the already approved the hundred thousand dollars for the roof. We approved $4.5 million that was requested for Trade & Transit II.  I've been here 10 years and I think we have dumped $7 million in this building, when are we going to sell it and get out of here?  We don't even think about that? Because if this was my business I sure as heck wouldn't be sitting here thinking about a long-term borrowing to fix anything. I'd be looking at work I'm moving get out of this money pit. But that is just me. I think there is compromise here and there's ways to look at this, I don't believe that the city or tonight say yes up and down on everything. In other words I don't think with the city there and say we're going to do this or we are not. We can take each of these points and maybe there is some stuff there that we can look at the long-term borrowing and there's other things that maybe we could do the short-term borrowing. I will look at long-term borrowing for those streetlights, but I promise my father's grave that I would do everything I can to find the money in the 2014 budget are streetlights. I don't think we have to do that with a 30 year loan, so we can talk about things like that and we are set up to do that if we have anyone who has motion's to make it work to look like that.
  Dr. Williamson stated the other day at the Finance meeting, I will commend the Mayor if he is open to amendments.  One thing I should point out is that this redline version we have before us is not the law that we past four weeks ago, we don't have any version of front of us that is what we have pass. I want to point out the changes that we were made between what is in the black part and what we have pass. The three changes are is we removed as the parking authority requested there are $2.2 million of borrowing an increase their new refinancing to $500,000. That is what we passed and that is what is reflected as well. On page 3 of three in appendix A, that number was amended to reflect the administration's intention at first reading to be 4 1/2 million dollars at that time and the third change was on second reading we made a change on page 4 to match that number that numbers actually 4.5 as the law stands right now. Now we have a document that we can work from with all the right changes. I have five amendments. We have passed a budget on first and second reading that is reflected on page 2 of three in exhibit A, what we originally pass with the hundred thousand dollars, what the administration is asking in the redline version is $550,000 and has various components in the description that. My motion is to increase from the law that's in place, not to $550,000 but to $200,000 and to make that paragraph and any parts of the underlying bond ordinance to say that it can be used for crucial capital improvements for City Hall and fire headquarters. To be 100% clear what that would do to the red line proposal, it will not include additional funding for the East End complex, and would not put into long-term debt that streetlights system and leaves out the big phrase and improvements additions to other facilities and equipment.

  Mr. Hall stated I think what we ought to do is do these one at a time. So that is the motion to amend this ordinance that is amending this ordinance. Do I have a second to that motion 

Ms. Miele seconded it.

 Ms. Miele stated on this particular motion for the solicitor, we have amended this particular piece of the existing, we have amended the redline language to read something else and moving forward to take amendments, we would need to remove other redline language we don't want to appear in the final document.  Correct?

 Mr. J. David Smith answered the way I look at it is this is an existing piece of legislation, this outgoing to 200,000, I would not use this pieces the model.

 Dr. Williamson stated just to clarify the motion before my motion is the red lines and my motion is to change those two places and anywhere else where it's relevant to remove those pieces and other words reduce the 552 200 and to remove East End pool, streetlight and improvements and additions other city facilities.
 Mr. J David Smith said to answer your question, they're going to be specific amendments and any amendments not propose are going to drop out of this redline version.

 Dr. Williamson stated they would stay and if I don't make an amendment, because we have a law and the red lines here are the proposed amendments to the law, they are what we are amending, we are amending the red.

 Ms. Miele, this is why I'm trying to clarify they don't want it to end up that we did do something that we intended to. Looking at our agenda, we are currently examining an ordinance amending a bond ordinance so the vote that we give on this ordinance if it is a positive vote to pass this amended ordinance, everything in the ordinance, all of the redline information will have changed, so we have to be very careful to remove any red lines that we wouldn’t  want to see.

 Mr. Hall stated so with this motion the intent is if it passes is to go back to the red lines and eliminate anything or just anything in it that refers to this.

 Dr. Williamson stated and my motion is clear enough to say that anything on any page that refers to any component what I am amending of the amendment will happen.

 Mr. Hall stated fortunately the city clerk has this all on tape.

 Mrs. Katz stated so you are amending this and you are taking out the pool, which means we will not be discussing the pool? Because we have not even discussed that at all.

 Dr. Williamson stated I think it will be germane to discuss the pool at this point because this does reflect discussion. My comment on the pool right now reflects Mr. Hall's comments, we need to make a decision on whether or not we are going to have a pool, and then we need to make a decision on whether or not it's going to be the East End pool or Memorial Park pool. For me personally to be able to do that, I need to see cost estimates from the consultant that I thought were forthcoming in writing but we have not yet seen. And then we need to have that discussion, there was the resolution recall couple weeks ago where I think we were going to have that discussion about this pool, I believe that the $500,000 that we have now plus the ability to work on one pool why the other pool is open over the next couple years, plus the ability to either go to short-term financing or pay other current funds will be adequate to fund what has been estimated to be $750,000 of costs. In other words, I don't think we should pay 30 years to fix a pool, that will probably need to be fixed again in 10 years.

 Mrs. Katz states that clarifies the but I don't think I like that been taken out of there, we have not discussed that.

 Mayor Campana stated we have some additional information Mrs. Katz when given the opportunity.

 Dr. Williamson said a quick question to the Mayor, you said that you were going to have that information to us, I just want to make sure that I give you the opportunity to provide that to us if you have it.

Mayor Campana answered actually we have not had the opportunity to discuss that report in-house, but we do have some information that I believe is germane to our presentation tonight in regards to pools.

  Mr. Justin Simpson, as for the pool, what has been stated before is that the $500,000 is not enough money. After speaking with the consultant, and I know several of the Council actually came out to the pool while the person was out there during the for work that was done at both pools as the Mayor has stated we have not had the chance to review that in house and with the consultant at this time. But with my understanding is that the $750,000, the extra $250,000 that we are asking for at this time, is a significant amount for either pool. So as stated before and with the Mayor's permission, and of course your permission, I would like to change the line that says East End pool to municipality pool so in that way pending the results impending Council and public works and finance that we can work through this process and choose either pool that we would like.

 Mr. Hall stated that would require another amendment offered by Council.

Mr. Bill Wright, I'm going to talk to you as a supervisor of a department. I've been here almost 40 years so I have seen numerous mayors, numerous city councils, and numerous situations. There are couple points here that I think we need to make. The opportunity to borrow the 1.5 million did not come about until the change with the parking authority. At that time, Mr. Nichols saw an opportunity to borrow another $1.5 million for a variety of projects. He is not able to be with us tonight, he is more or less our Joe Namath, so we're a little bit at a disadvantage here. He has over 30 years of leading various councils, leading various projects and they've all been with success. I don't think anybody in this room can attest any differently than to that that when I am saying. The city is in the norm is enterprise. We have so freaking many buildings, we have streets and we have everything. It just goes on and on and on. Every time I have come in before city Council to a budget session, no one whether it be the Mayor or City Council wants to raise taxes. We debate back and forth over and over and over and things get deferred. They go back onto a capital improvement list that never gets addressed. Mr. Nichols saw this as an opportunity, he gave the three main points on how to do this. Number one it was the 1.5 million over and above what was already approved, there was no extended time as far as the length of the borrowing. The second thing was there is no cost direct costs to a taxpayer. It was coming from the user fee of RVT. We could go on and on tonight and debate this until tomorrow morning about the various projects that the city needs to address. There is no doubt my mind that the administration, I hope the Mayor does not chastise me this but we did not do the very best in presenting the additional spending and justifying it. I know that. I've sat through the various committee meetings, I have listened to everybody's input, and everybody is right in one way or another. But the fact remains that, we have so many things to address. You talk about the short-term borrowing, it is only 2%. Well where are you going to pay for that from, that is going to come from the general fund. How are you going to do it? You're going to have to raise taxes. There's no doubt in my mind that if you're going to pay for a short-term loan, you're going to do a by raising taxes. That is going to affect the taxpayer and it is also, that is all you hear. Don't raise our taxes. If you borrow this 1.5 million, you are not raising taxes and you are able to get something done. Just as one example, grants were obtained for Memorial Park, we put it a brand-new playground. The rubber mat surface is so deteriorated that it's almost to the point where it's unusable. We have had estimates of $50-$60,000 to repair that when it comes time to the budget, if we try and increase the amount are facility maintenance or anything like back, if ends up getting cut. I am going through so many cuts in the past 40 years that it is unbelievable. It all boils down to taxes. The other thing is the HVAC project, all of you out there have question why is Ertel here so much. I know you have. The Mayor has questioned me. I did not have any input into the contract when that was bid about replacing the HVAC. But I can tell you this, that you replace, and I am not blaming anybody, you have replaced certain components, you have replaced the boilers, you have replaced some air handlers, and you have replaced some pressure units.  What you did not replace was all of the thermostats that are in City Hall, and all of the controls on the air flow directional handlers, they are air actuated. They have rubber lines in here that date back to the post office being in here. It is a weird system. I don't think that was ever brought out anybody. But that is what it is. If you take a rubber hose that is 50 or 60 years old, sooner or later it's going to spring a leak and the next thing you know, a piece of equipment is not going to work right. Even though you think, you replaced the system, you have not. You have only replaced a portion of it. I have seen this over and over where we never have enough money to actually finish a project. What happens is, since streets and parks is more or less the caretaker of all the city facilities, I am left with how to figure out how to make it work. It is becoming impossible. This $1.5 million, when you look at the scope of it, yes is a lot of money but we haven't had any wiggle room to get things done in so long that it's like banging your head against the wall. We just can't get it done. And to sit here and say we are going to go to a deferred to short term loan or we can do this or we can do that. It seems that ever happened. I have seen it over and over and over. I don't want to debate every project tonight. I don't think tonight is the time to do that whether we need a pool, or whether we don't need a pool. Tonight is not the time to debate that. Tonight is not the time to debate whether we need more streetlights or not. What the administration needs to do is prioritize how to spend that money. Your job is to approve our ability to be able to do that. That is as cut and dry as I can get. All were asking you to do is to borrow 1.5 million more than what you already agreed to, it is not going to cost the taxpayers any more money and you are going to give us a little breathing room that we got a comeback before all the various committees, City Council to approve everything. Whether you scrap everything that has been turned out to you as a project in one hour, I could spend $1.5 million on paving, curbing and things of that nature. I don't see the issue. I really don't want to spend any more time here tonight than I have to. We have already spent almost 2 hours on this. Thank you.
 Mr. Hall said thank you Mr. Wright. I believe in terms of your insistence that taxes have to be raised for short-term borrowing, you are that at least look at the revenue lines this year because they are way above the projected numbers in terms of what the income is for the city for 2013 to date. Our job, I think the argument here is the short-term versus the long-term. From my point of view I am sick and tired of the federal government constantly kicking the can down the road for everything. I am sick and tired of watching the state government kick the can down the road for everything and now I am feeling like I'm getting the position where the city government is beginning to kick the can down the road for absolutely everything. The tax payers apparently want their cake and they want to eat it too. As long as they can get what they want, sounds like some of them don't care whether the grant gets paid for not. I think it is pertinent tonight to decide what we are going to kick down the road and what we are not going to kick down the road.
 Dr. Williamson stated to follow up on that I think it is time to talk about these issues and I will take as long as I need to to hear everybody else talk about these issues. I go back to the idea that I was talking about in terms of the hand that was dealt to us. Yes at the last 40 years, of which I've been on Council five, had we not had to defer all this maintenance, if 50 years ago people had figured out well oh we might need to fund 

the replacement of a pool . If Reach Road had been taking care of when it costs half the price as it is costing now, then we would not be in this situation. It is the same thing with pensions in the state or the country if they had been funded properly, healthcare etc. So how much can we do right now? The answer to me is not to borrow to the S& P in the bank says you can't borrow anymore. Instead the answer is to figure out what you can afford and how much catch up you can make on the problems that were handed to you and then figure out how much more you can catch up in the next step and then the next step and in the next that. So that eventually you have things that are in the condition that they were in, we can't spend the money of what is not on this document and that is not in here either, so I don't think we can move it from one to get another new set of categories because the priorities have changed. We need to make a decision and to me the decision is not to borrow now on projects that we will be paying for, for the next 30 years when in five years or 10 years, that same exact thing will need more money put into it.  What we do want to borrow money for is Reach Road.  He spoke about projects that have long lives, it makes sakes.  This council was asked for and already approved and it will come to  not just the 1.2 million extra, but actually $3 million dollars.  He talked about prioritizing things and to find some middle ground here. What he is offering on the motion is a compromise, instead of adding $450,000, let's put another hundred thousand dollars in an is Mr. Wright suggested that put in another couple months hearing the suggestions on the number one priorities. We have a lot of needs, but we do not have a lot of money. I am not willing to have my daughter who is 13, and my son who is seven to pay for when they are in their 30s in 25 years.  There are things that we should be paying for now because something else is going to wear out, we should not be paying for the next 25 years.
 Mr. Hall stated so the motion on the floor and the second has been in this particular line was the increased by $100,000 for crucial capital improvements for City Hall and fire headquarters. It doesn't that drop everything else out of that. The options when I called the vote is to vote yes or no on that amendment. Because the other option as we vote on this amendment if you do and that was the pool there, then you can make a motion to amend the amending ordinance to impact request $250,000 for pool. Or you can figure it out and you could do it on the second reading but in terms of what we have right here is to increase that $100,000 that we voted six to 0 on in the past, to increase it from $100,000-$200,000. Since I am not to take any more comments on that, Mrs. Frank on that motion please.
The motion carried with five yes roll call votes. Mr. Smith voted no. Mrs. Katz voted no. The vote was 5 to 2.

 Mr. Noviello stated I just want to clarify that we are not closing the door on anything.

 Mr. Hall answered no, we have the second reading in anybody can make any changes that they want.

 Mr. Noviello stated then we can continue this process. What I am looking for is a bit more definitive information. I wouldn’t mind still hearing from the banks we can understand the rates and the issues. I wouldn't mind hearing more from our solicitors to talk about our particular actions as they go by almost minute by minute. I won't mind hearing with respect to issues related to the pool, we have not been provided that information as well. I would like to hear from somebody with a bit more experience in the bond market so I can get feedback with respect to those things. So I'm not really in a position to what the administration has proposed are we are trying to get accomplished year. I do think we have a lot of unanswered questions here yet.  He stated things change here minute by minute.  I do see the value of the proposals of things that need to be done, I just feel we have some unanswered questions that relate directly to that. 

 Mr. Allison asked in terms of what Mr. Noviello just said he speaks for me as well, I like were adding hundred thousand dollars that doesn't preclude further additions like the case calls for. So we have time to get more information because we have the second reading.

 Mr. Smith said we are going to take this piece by piece and how long is this going to take now to we tell the bond people we can do it? Six, eight weeks, nine weeks more?

 Mr. Pawlak, at least we have time to go through and get our ratings so it is not delaying the process but we would like to wrap that up this quick as possible confess Mr. Hall mentioned earlier, we have the DCED filings that we have to do.

 Mr. Smith said instead of doing this piece, while we just passed the whole thing or reject the whole thing? An up or down vote, we either do it or we don't do it. We either go with what we did weeks ago instead of adding these amendments, amendments, amendments to it. That's have an up or down vote as to if we do this proposal that is before us or we don't do it.

 Hall said okay Mr. Smith that is called  calling the question which you are free to do at any time. You can call the question and you say you want a vote and you want to vote on it now.  I would hope to look for another $500,000 for trade and transit to for the parking deck but we may not get to that point.

 Mr. Smith stated well were going to be here till three o'clock in the morning debating all of these issues, so I went to call for an up or down vote on this on the proposal that we have before us.

 Mr. J David Smith said it has already been amended. So the up and down is on the amended version of the amendment. 

Mr. Smith stated then I recall that, I don't want that. We can throw scraps to the dog, why not do anything we can let it all fall apart.

 Dr. Williamson said in all honestly I would love to have somebody call the question if they so choose, my honest preference would be to stick to something we have spent the last eight months on end now make changes to it at this late stage. We need to get out there before the interest rates go up again. My Second Amendment is to revert the $450,000, redline amendment to the ordinance that the proposal is to change that number from $450,000 to revert that to what we approved nine weeks ago, and in doing so it would also revert the language next door to the original language which is to say remove striking the word and and adding the, and striking the purchase of the CNG Street cleaner and making changes anywhere else in the document that reflects that alteration. That Street cleaner as good as the street and parks department is, that cleaner will not be around for 30 years so why should we pay for  30 years. 
 Mr. Hall stated so the motion is the key improvements to improve the salt shed, and make that go back to the original $450,000 which we passed twice. Do I have a second?

Ms. Miele made the second.

 Mr. Hall stated I have a motion and a second. Is there discussion on that? Hearing none, Mrs. Frank.

The motion was carried with five yes roll call votes. Mr. Smith voted no. Mrs. Katz voted no. The vote was 5 to 2 in favor.

 Dr. Williamson stated the third motion, this is some ways the compromise but in some ways is not being directly proposed here but is particularly useful because it reflects the backside of what we are trying to say, it does not make sense to borrow money for long-term or short-term needs. The opposite of that is it does make sense to borrow money for long-term needs. The one bit of information that has changed is the first reading about what we know needs to happen in the city, is that we did not receive any money from the federal government for Trade & Transit II, which is now getting close to be an empty lot. One of the items that we will eventually get to tonight, we are going to start spending money on building a new deck and we don't have all the money in place for that. City Council approved foreign a half million dollars of borrowing base on the Mayor's requests, the new deck is going to last for 40, 50 years and we need it very badly.  It is part of our economic plan for downtown. We need parking for the jobs that are in the buildings that surround it.  What I am prepared to do is go back to the number, not the original request that the number that was actually in the original document which is $5 million for borrowing specifically RVT Trade & Transit II for the mid-town deck. Currently even though the document in front of us as $5 million, currently the law is foreign a half million dollars and is part of this compromise effort to actually find the deck that we all place is a very high priority by helping to fill in the gap that was in yet another document that we received this week that basically shows, even though there has been $2 million cut from the budget because of the loss of federal funding, we still have that happen million dollars shortfall. My motion is to increase that line item back to $5 million to help fill that 1/2 million dollars shortfall because it is a long-term project that will have long-term benefit to the taxpayers into the future.
 Mr. Hall stated so the bottom line with that one is there's a $4.5 million one we already approved, and you are saying increase it by 500,000 to make it 5 million to help fill the gap that was left by the absence of the Tiger Grant.  Do I have a second?
Ms. Miele seconded the motion.

 Mr. Hall asked for discussion on that.

 Mr. Smith said well if we would've passed the red line version, we could have taken money later on and deferred the pool and moved it back. That was an opportunity that we had if we were past it. Now are we are funding these things piece, if we would've passed the entire package and if we did what the pool and we could a move that to Trade & Transit, we had that ability to move those things around.

 Mr. Hall stated I was operating under the assumption a bond Council that when you issue a bond, you have specific projects for the bonds and use the money for the specific project or you don't use it at all. In fact one of my questions if we have had bond Council here, if we got the money what if we didn't approve that particular project, how would we get back. My understanding is we can't move it from project one to project to project three, in fact you even said that yourself earlier this evening.

 Mr. Smith added know that is not what I said, this is been found out, I have talked to Mr. Nichols at least three times and other people have talked to our attorneys about this, as long as it is in there originally, you can move it I have been told. I have been told by at least three sources, as I pointed out you can't build the building with it that isn't in the project, but if you decided there you don't want a pool, that is in the project, you can move that money to something else that is in that project. That is what I was told by three sources.

 Mr. Hall said thank you Mr. Smith any other comments on the addition of $500,000 to the Trade & Transit II mid-town deck?  Hearing none, Mrs. Frank.

The amendment was carried with six yes roll call votes. Mr. Smith voted no. The vote was 6 to 1 in favor.

 Mr. Hall asked if there were any other things from anybody else, there were not. In looking at the categories and as I understand it, we are working off of this admin it to the amendment, we have increased $100,000 to crucial capital improvements for city and fire headquarters, we had no change in terms of the public service improvements section and we've added $500,000 to Trade & Transit II at this point. We also had a long discussion about whether we borrow for long-term for whether we borrow for short-term. But as it is we have just increased this borrowing right now by $600,000. Mr. Hall asked if there were any other amendments.

 Dr. Williamson asked the solicitor for clarification, I have been focusing on exhibit a, but there are other places where these are referred to throughout pages 1 through 20,

 Mr. J David Smith answer was inaudible.

 Dr. Williamson stated so as one example on page 4 that I referred to much earlier this evening, when I said the original law was foreign a half million, that now will read 5 million. That was clearly address in my motion. The answer was yes.

 Mr. Hall asked if there were any more questions, hearing none on amending the ordinance that amends the bond ordinance, Mrs. Frank please on first reading.
There were questions from Mr. Allison and Mrs. Katz on how to vote for this ordinance.

The amendment to the ordinance amending a bond ordinance was carried with four yes roll call votes.  Mr. Smith voted no. Ms. Miele voted no.  Dr. Williamson voted no.  The vote was 4 to 3 in favor of the ordinance in first reading.
Ms. Miele asked the administration as soon as possible, could we get a totally accurate copy of the ordinance as amended as and before the Friday before our next Council meeting?

Mr. Pawlak stated yes.
Resolution # 8258
Resolution Authorizing the Execution of Construction Contracts for Phase II of RVT’s Trade & Transit Centre II Project 
The City Clerk read the resolution.

Mr. Hall asked for a motion to approve the resolution.

Mr. Allison made the motion and it was second by Dr. Williamson.

Mr. Kevin Kilpatrick, on behalf of Bill Nichols, I am here to present this resolution authorizing the execution of our construction contracts. This resolution will authorize the city to enter into two construction contracts to enter into the city for phase 2. That would be the precast construction and the foundation construction. As you recall our project has three phases, we had the first phase back in July the demolition abatement at the midtown deck is currently under way also for the site construction that was awarded back in July which is at 210 Market St. Which is completed. Phase 3 will be when we actually award the general, electrical and mechanical contracts in November. So the resolution for phase 2 for the precast foundation went out for bids and the bids were opened at a public bid opening on Wednesday, September 4 and city Council chambers, for the bid attachment sheet you have in your packet we have received three bids for the precast and five bids for the foundation. The low bidders were Newcrete Products, a division of New Enterprise Stone & Lime in the total amount of $3,246,500.00 and for the foundation construction, the low bidder was Poole Anderson Construction, LLC in the total amount of $558,000.00.   The Trade and Transit design of L. Robert Kimball and Reynold’s Construction reviewed these proposals and provided a recommendation to us to award these low bidders. So at this time we would like to go ahead and award this contract. I have Dave Whitmore here from Reynolds construction was are on-site manager to answer any questions. 
  Dr. Williamson, we reviewed this and all of the bid parts made sense, one question the general public might ask is how are we perceiving only did not get that federal Tiger Grant money, we have the money in place to be able to do these two contracts in particular and we were given on Tuesday a strategy that Mr. Nichols and Mr. Kilpatrick worked on and put together to make the project viable even without that funding. There are still a few question marks in the air including that half million dollars shortfall that I mentioned earlier but clearly we have the funding in place for these two bids. We passed it to the full body of Council with a positive recommendation.

 Mr. Hall asked for any other comments or questions on this resolution.

The resolution was carried with seven yes roll call votes. The vote was 7 to 0.

Resolution # 8259
Resolution Awarding Purchase of AVAIL Technologies Upgrade

The City Clerk read the resolution.
Mr. Hall asked for a motion to approve this resolution.

Mr. Allison made the motion and it was seconded by Dr. Williamson.

Mr. Kilpatrick stated this resolution authorizes RVT to enter into a professional service agreement with the AVAIL technology for the purchase of an information upgrade not to exceed $100,000. This project was built on other projects that we've done with this firm, and we provide real-time computer devices an automatic location system. Phase 1 was completed back in 2006, we got the system up and running and in 2009, we awarded the project which was enhancements and now for this new phase it is to upgrade our infrastructure and ITS, computers need to be updated, changes are always happening. This will help us support us and take us to the next level with a lot of interesting real-time features, our public will be able to the bus stop see a number on that text in the number and find out exactly when the buses coming. This is technology, other systems are using it, someone can get on the phone and be able to retrieve when the buses are coming. This will make us more user-friendly and upgrader technology. We have used this company before and the most important thing is that we have state capital grant funding hundred percent state funded to cover this $100,000 project.
  Dr. Williamson, Finance reviewed this and makes a lot of sense as always nice when it's paid for as part of a long-term capital plan and buy an external source. We passed this to the full body Council with positive recommendation.

 Mr. Hall asked for questions or comments. Hearing none Mrs. Frank please

The resolution was carried with seven yes roll call votes.  The vote was 7 to 0.

Resolution #8260
Resolution Minimum Municipal Obligation for the Year Ending 2014

The City Clerk read the resolution.
Mr. Hall asked for a motion to approve the resolution.

Mr. Noviello made the motion and it was seconded by Mr. Allison.

 Mr. Pawlak, this is an annual resolution that we are required to adopt by September 30 of every year. It adopts the minimum municipal obligation for the cities pension plan for the upcoming year. This obligation was calculated using the one 111 evaluations. Finance committee did review this on Tuesday.

  Dr. Williamson stated after review we noted the good news for once that are MMO went down by $130,000 or so. And after many years of not getting good news in that regards, it is particularly nice to see. It is also good to see that it went down at a time in which we are not being, the state has not given us the temptation of deferring pension costs to the future.  Further good news is very likely the MMO for 2015 if not the same are very likely lower than this because it will be based on the evaluation that was done 1113, was the time that was pretty good in the stock market. We pass this to the full body of Council with a positive recommendation.
  Mr. Hall stated that this will free up another $130,000 for this year’s budget.

  Mr. Smith, as this says, this is the minimal municipal obligation and I may be in favor of doing next year's budget of keep in that hundred and $20,000 in there so in a couple years when it goes back up at least will have some kind of a cushion rather than taken that money and using it on something else.  Because we already way underfunded over a long period of time.

  Mr. Noviello asked if the money goes into the general fund and would be interested in that proposal, a built in cushion is kinda of rare.

  Dr. Williamson spoke about the health care costs that we have for retirees, that is underfunded the tune of $56 million according to last year's audit. The recommendation by our auditors every year is to create a trust fund to try and set aside some money to build that up. That's very good idea.

  Mr. Hall asked for any more comments, there were none.

The resolution was carried with seven yes roll call votes. The vote was 7 to 0.

Resolution #8261
Resolution to Approve a Keystone Communities Contract with the PA Dept. of Community & Economic Development for the Newberry Elm Street Façade Improvement Program
The City Clerk the read the resolution.

Mr. Hall asked for a motion to approve the resolution.

Mr. Smith made the motion and it was seconded by Mr. Allison.
  Mr. Grado, last year we applied for grant in the Keystone communities program from the Commonwealth for $50,000 to continue the façade improvement program as part of the Newberry Elm Street program. We were successful in getting that grant and it has been a successful program and Alana is here this evening if you have any questions. It calls for 10% match which is coming from our commercial façade program so there are no city funds that are already in place for façade improvements. It was reviewed by the finance committee.

  Dr. Williamson stated that are review was very brief, the program on the first couple blocks in the Newberry on Fourth Street was successful and we expect this also to be successful. The goal is to target this on the commercial zone. The committee send it to the full body of Council with a positive recommendation.

  Mr. Noviello wanted to thank Alanna for the work she has done and she has done a masterful job of taking care of her responsibilities and we appreciate that effort.

 Mr. Hall stated well said, any more questions or comments? Hearing none Mrs. Frank.

The resolution was carried with seven yes roll call votes.  The vote was 7 to 0.

Resolution #8262
Resolution Rejecting Bids for the Historic Bowman Field Grandstand Painting Project

The City Clerk read the resolution.
Mr. Hall asked for a motion to approve this resolution.

Dr. Williamson made the motion and it was seconded by Mr. Noviello.

   Mr. Wright, we have put out for public bid painting the underside of the grandstand canopy which included the ceiling apparatus as well as the structural steel. With that we only received one bid it was from ARS from Bridgeville Pennsylvania and $89,900. Our best guess estimate even on the high side was $45,000. So it is double that. So it is our recommendation that we should reject this bid the administration will take another look at exactly how we can approach this may be a little differently the lower the cost. This did go before public works as well as finance.

  Mr. Smith said we did look at this on Tuesday, Mr. Wright recommended that we reject this bid since it was almost double what was anticipated .  We passed this to the full body of Council with a positive recommendation for rejection of the bid.

 Dr. Williamson stated we also accepted the administration's recommendation and it made a whole lot of sense to figure out how to save money. We sent this to the full body of Council with a positive recommendation.

  Mr. Noviello, stated this gives us an indication to the public that we don't necessarily rubber stamps things that we do our research.  Thank you Mr. Wright.

Mr. Hall asked for any more questions or comments, hearing none Mrs. Frank.

The resolution was carried with seven yes roll call votes. The vote was 7 to 0.

Resolution #8263
Resolution Authorizing the Execution of an Engineering Agreement for Phase IIB of the FEMA

Levee Certification
The City Clerk read the resolution.
Mr. Hall asked for a motion to approve this.

Dr. Williamson made the motion and it was seconded by Mr. Allison.

 Mr. Wright, this is to continue our process on trying to get flood control projects through the FEMA recertification process. We have already gone through phase 1 and to outline cost to complete the process, Phase II A dealt with a freeboard analysis and now we are heading into the data collection. AMEC was our choice of Phase I.  he has been working with the other municipalities, the first proposal came in and around $340,000 for Phase II B and we did work through that process to try to get this lower.  The other municipalities will get their proposals.

 Dr. Williamson thanked Mr. Wright for doing the work that he did to be this for the city's in the other municipalities. The other part of the discussion is where are we in the cost process and as I understood it and recall we set aside money in last year's budget and this years to pay for the various engineering costs as part of this Levy certification process. Assuming we don't have major repair expenses next year that should also free up general fund budget because it was a fairly significant amount set aside for this. We passed this to the full body Council with a positive recommendation.

 Mr. Smith, we went over the technical aspects of this and also some of the financial parts of this. The biggest part of this inspection is yet to come which is a television inspection of the piping underneath the Levy system. So don't be too quick to spend that money Finance committee because of the find collapse pipes, were looking at spending millions of dollars. FEMA is going to demand that we do it over and homeowners been have to purchase expensive flood insurance. So let's hope that when they do the television inspection, it passes.  We had some problems with the Levee, the rip-rap condition and other issues were dealt with.  There has been maintenance held off on Levee system so we are playing catch up. We sent this to the full body of Council with a positive recommendation.
Mr. Hall asked for any more comments or questions there were none.

The resolution was carried with seven yes roll call votes. The vote was 7 to 0.

Mr. Hall told Mr. Wright and he appreciates his candor and his directness all the time. Thank you for that.

Resolution#8264
Resolution Authorizing the Execution of Agreements for the Use of Bowman Field

The City Clerk read the resolution.
Mr. Hall asked for a motion to approve the resolution.

Mr. Allison made the motion and it was seconded by Mrs. Katz.

Justin Simpson, I bring before you is standard resolution for the use of Bowman field. This was reviewed by the Bowman field committee and finance.

 Dr. Williamsons stated we reviewed this is the standard contract to the standard rate we passed to the full body of Council with positive recommendation.

 Mr. Hall asked for comments or questions. There were none.

The resolution was carried with seven yes roll call votes.  The vote was 7 to 0.
HARB

All items are recommended for approval unless otherwise noted

Item 2.Enrique Castillo

942 – 944 West Fourth Street

A. Repair or replace wood and metal trims.  Any replacement to be with same as original material to same as original appearance.

B.  Prepare and Paint building and trim.  Colors: Benjamin Moore: Van Courtland Blue, Stonington Gray, Hadley Red, Downing Stone

Item 4.  Robert Steppe

312-316 Campbell Street

Rear garage/out building facing Acme Place

A. Complete painting the main building with Purple-Plum -body and accents of Gold and Flesh.

B. Install wood quoins on the corners.  

C. Install bargeboard gable trim on the front.  Ornate style

D. Install a 12” x 60” one sided business identification sign on the rear garage.  Sign will be located over the entry door, facing Acme Pl.  Material is Dibond aluminum panel.  Colors: dark green background with yellow serif (footed font) lettering similar to the old sign, and trim.  Alternative: double sided projecting sign of same design.  Zoning Board approval required.

Item 5. Cochran Holdings

817 West Third Street

A. Replace  or repair rotted sills with new wood or wood consolidate, to same as original size and appearance.

B. Repair rotted soffit, fascia and cross beams with wood or wood consolidate , to same as original size and appearance

C. Paint to match existing

D. Install ½ round galvanized gutters and round downspouts 

Item 6. Cochran Holdings

305 Campbell Street

A. 
Install salvaged, cherry, solid panel door with one sidelight at front entrance. 

Item 7. Cochran Holdings

246 Campbell Street (rear of 777 West Third Street)

A. Add a wood cupola on main roof.  Construct with clapboard or cement board and black architectural shingles.  Vents in the window area.

Item 8. Mirabito Properties

405 West Fourth Street

A. Install a wood plank fence with a framed tight-weave lattice top and decorative finials on the posts.  Paint or Stain to match house trim.  Fence to be located on Elmira St starting at the southerly corner of the side porch, south on the east property line, across the rear to the rear southeast corner of a proposed garage.  Fence height-6 foot maximum.  New grass areas and landscaping will be added.

B.  Construct a 24’ x 24’, 2-car garage, and 2 landings at rear of property.   The garage is one and one-half stories.  

Exterior walls finished with Hardie Plank resembling clapboard, 

Water table area finished with stone, similar to the house stone,

Roof design that replicates house roof, with architectural shingles that match the house shingles, 

Two, panel garage doors with lites at the top.

Wood landings and steps to be constructed between garage & existing porch to allow access from porches.

Paint all to match house.   

Item 9. Mirabito Properties

1005 Vine Avenue

A. Replace or repair rotted clapboards with new wood or wood consolidant, to same as original size and appearance.

B. Prepare and paint same color as existing – Salem Gray, Gloucester Sage, Hadley Red

Item 10. Lisa Daddio Hagerman

533-535 West Fourth Street 

Remove existing asphalt roof.  Install black architectural shingles.  Retain or reinstall existing gutter system
Mr. Hall asked for approval of the HARB items.

Dr. Williamson made the motion and it was seconded by Mrs. Katz.

There were no questions or comments.

The certificate of appropriateness were carried with seven yes roll call votes.  The vote was 7 to 0.
Accept for filing:

Public Safety Committee Minutes 08/06/13

Finance Committee Minutes 07/23/13

Veterans Memorial Park Commission Minutes 05/06/13

HARB Minutes 08/13/13

Financial Statements for August 2013

Mr. Hall asked for approval of these minutes

Mr. Noviello made the motion and it was seconded by Mr. Allison.  

The minutes were accepted with seven yes roll call votes.  The vote was 7 to 0.
Announcements

   The next regularly scheduled City Council meeting will be held on Thursday October 10, 2013 at 7:30 PM, in City Hall Council Chambers.  (Enter through the police department at rear of building for meetings after 5:00 PM.)
 
~ Upcoming Meetings:




      Tuesday, Oct 1

          12:00 PM   Public Safety Committee



      Monday, Oct 7

          12:00 PM   Planning Commission

                        Tuesday, Oct 8

          12:00 PM   Public Works

                        Wednesday Oct 9

          12:00 PM   Finance Committee







            3:30 PM   O&E Pension Board



          


[Meetings Held in Council Chambers Unless Otherwise Noted – [scr] = William Sechler Community Room]
Mr. Hall stated that concludes our agenda, we have a short executive session after the meeting in the matter of personnel.  Comments or questions from Council.

Mr. Smith I would encourage the citizens and residents of the City to go to the city's website, City of Williamsport.org. And go down under Public Safety, there is a lot of information included there concerning the efforts of the police Department with the Williamsport rental ordinance. It is no longer called the landlord tenant ordinance, it is called the Williamsport rental ordinance. I know there is still a lot of information that is coming out there and hopefully this is going to be scheduled for public safety on October 1 where the final session of this will be brought out. I think that everybody will be surprised based on what you are reading in the newspaper about information that has been out there and about tenets having to go in and register and everything from income tax reports are going to be stored in City Hall which is obviously a total fallacy and a lot of other facts that are going around that is not truthful. So I would encourage you in preparation for that Williamsport rental ordinance to come out in public to go to the public safety section of the city's website, download some of the white papers that are there and also you can listen to some of the radio programs that have been on WRAK. They are now on the website that you can download and listen to. You're going to find it extremely interesting if you will take the time to listen to those casts that were done at WRAK and also read the articles. You will gain a tremendous insight into what is going to be brought forward to the public safety committee and then eventually to Council. Thank you.

 Mr. Allison stated he has done what Mr. Smith has said. He would also like to encourage people to go the website just to see the new website. It is great and it is very usable and you will find information Mr. Smith reference as well as well as many other sections. Thank you

 Dr. Williamson had a question for Mr. Smith, the number one question he has been getting about that and I keep telling people I have no idea I really can't comment on something I haven't seen, so my number one question is what does it say now? Is it ready? Can I see it?

 Mr. Smith said no we have not seen it. It is not been posted to the will website because we haven't gotten the ordinance yet. It has not been done. It was supposed have been done four or five weeks ago, we hope to have it completed by October 1. To bring forward to Public Safety and bring it out to the public and everyone else.

 Dr. Williamson said he has been getting tons and tons of questions and people are making all kinds of assumptions, and I can't answer any of them because I had seen nothing, so I really want to see it so I can be part of the conversation. It seems like it's been talked about for a long time and I get all of these questions and I don't have any answers. I don't like being forced into the position of having the public think they know something and me not be able to either confirm it or saying no your perceptions are incorrect, here's what it really does say and why it would be a good thing if it says something that I agree with. But I can't say anything at all, and I know you're committee has worked on various versions and I don't know what the latest version, and I think the whole city seems to be a part of it except for us.

 Mr. Smith stated those are rumors and innuendos, started by, some landlord started those. They had assumptions of what was going to be in there and let me say this to you, you talk tonight about these revisions of all of this. We have worked through eight revisions of this. Eight. This was not the place to do that, that was a work sessions in Public Safety committee. That's where we work through these things, what we are going to bring forward, we don't expect 8, 9 or 10 amendments to it. This is what it is going to be from eight months of research that has been done.

 Dr. Williamson stated unless of course the majority of Council see fit to make changes to it. Which I have no idea whether or not that would happen or not.

 Mr. Smith answered and I don't either but let me say this to you, it is watered down to the point where it is the basic minimum.  It takes a while to get it done you do not do something like this in two weeks. You will be apprised of all of this Mr. Williamson very quickly.

  Mr. Noviello added just to reinforce the discussion to some extent, the fact that the administration, and in particular Captain Miller has taken so long is because he's been very diligent to respond to all the concerns from the general public. He has heard concerns that varies different times and he has to go back and address each of those concerns to satisfy the public. He wanted to put this in language that is satisfactory to everybody. He is inclined to suggest a degree of patience even though we have been gone this long because it is necessary to make these changes and hopefully we have made the changes for the first reading so there isn't a need to extend ourselves with additional amendments to something that has frankly I worked at this 8 to 10 months. We went to give respect to Capt. Miller because he's also been working on tax payers time. We went to make sure that what he does is given the most highest level of consideration and I think he is doing that by signing to as many concerns as he has had. My estimation is that there'll be some surprises here, and I look forward to the final report myself at the same time.
  Dr. Williamson wanted to comment on something that was slated to a proposal that President Hall and he put forward. It is a similar sentiment to what Mr. Smith has. Ours is only been out for people to discuss for several weeks, the Mayor and I had a one-on-one conversation about what appeared in the paper the day after, the original article that laid out our proposal described our proposal as an alternative. That was never my intention to present it as an alternative to something that I haven't seen. I am very much honest, I have not made any commitment one direction or another about the rental ordinance. So I can't present what we presented as an alternative at all because it is not. I think there are ideas out there that need fully vetting about that have been presented by this administration and we need to talk about and see how they can make the city better place. I hope we also have the same conversations about proposals that Mr. Hall and I put out and that others may put out in parallel in complementary ways to use the quote, left hook and uppercut from the paper in complementary ways also make a positive difference when I hear rumors, who knows where they start about one thing or another what our proposal would do, and with that perception that hopefully I accidentally put in the paper that was it was an alternative, I also have those feelings of let's have reasonable rational discussions about what will make the city a better city. I welcome all ideas from all sources.  He really wants to hear about this and have discussions on all of the above strategies.

 Mr. Hall stated I think we all have the same goals the same purpose.

 Mayor Campana said I have said this many times and I will repeat myself I believe that the Williamsport rental ordinance is the most important legislation since 1866 when we became a city. I will be a record again, if it is gutted, it will be useless. I have taken a look at that I've been in the process and I believe that this will be a major tool in decreasing crime in the city. One other comment I would like to make, yes VP Williamson, we had a brief conversation when I saw you at the pajama factory the next day as I guess you would say in more of a coincidental meeting between the two of us. I guess you would say that that it is very ironic, that we had spoken about this Williamsport rental ordinance for at least eight or nine months, it was actually a year where we made an announcement in front of Victorian Gardens that we were going to come up with another tool to combat crime in the city. We have talked about it and we've had multiple public safety meetings and then I wake up, you talk about be an open, I open up the newspaper one day after not having a discussion with yourself, or President Hall in regards to a another plan to fight crime in the city. You talk about reciprocation, it didn't happen there Mr. Vice President. I pick up a newspaper that is usually the administration, well it is the administration that negotiates contracts you look at the third class city code, we are also the administrator of this third class city code as well so if you criticize one aspect and you say you haven't seen something, you had nine months to have had conversations. I have not had any time to take a look at what you propose, I picked up a newspaper. I hadn't seen anything. So what is good for the goose is good for the gander.

 Dr. Williamson stated the process you just described is you had a press conference announcing an ordinance that you are proposing. That appeared in the paper and then we spent the last nine months as you described it or whatever the timeframe was a vast amount of time discussing that public works working at it and polishing it and I hope making it better. Again I have not seen it and I hope it's a process that perfection that we can all seven up here support and vote for. We made a proposal now let's talk about it. It's the exact same process that you just adjusted.

 Mayor Campana stated no it's not the same process. When did you speak to us about it.

 Dr. Williamson stated you do not speak to me about your proposal the press conference,

 Mayor Campana stated again what's good for the goose is good for the gander and you need to discuss it with me. I have not heard one word from you. I saw you at a function at the pajama factory. Did you come up to me or call me on the phone, did you have respect for this gentleman. No you did not. I'm not done talking. Did you come to public safety meeting to discuss it? No you did not. So you did not show respect on both ends.

 Dr. Williamson stated that sounds like a very similar process that you do.

 Mr. Hall asked for comments from the general public.

 Mr. Mark Holt, 107 Laurel Run Circle.  I sat here for three hours this evening to talk about the Williamsport rental ordinance and the last 15 min. I get a whole bunch of information. I even called some of our Council members, some of them I spoke to in some to return phone calls. But anyway I think the Williamsport rental ordinance is a great idea and I think the Mayor is right, it is probably the most valuable tool that you could have to fight crime. I remember last year that we had an ordinance, you know and I know it, you guys have the authority to regulate commerce and business in our city. I believe that landlord is a business and it is commerce. So you guys should be able to regulate what they do. If they are doing dangerous things, I think you should take action to stop it just like he did a year ago where we had an issue with the bath salts, you guys were decisive and quick. You ended bath salts. We have the same issue with this rental ordinance and we have people living in our city that are going around causing crime, shooting up our town and stuff like that, the difference between the ingredients that were created by these landlords are the people that took the bath salts and died, they took the bath salts and probably deserved to die. We have people running around shooting up our town that they are just doing a randomly. I think that you guys have the authority and I hope you exercise that to control this. I think it's reasonable to request the landlords or businesses if the will to be licensed and just like many many people in the past, the did not even know with the ingredients were in packing materials, why when you know the ingredients that are being built in this town, it is very simple to find out who lives here and pays taxes. I can call City Hall tomorrow morning, follow-up and I can tell you how much your house is worth, what kind of taxes you pay who else is on the deed and all that information. But if I call and ask who lives at 716 W. 4th St., Apt. 3, not a word they don't know anything about it, same thing with the police, they don't have a clue. So I think this is a reasonable request and I hope that you guys can all get together and work this out. Unfortunately, things going to newspaper that should be taken behind closed doors cause many many times you guys make us look like a bunch of idiots.

 Mr. Hall said thank you sir anymore comments? Motion to adjourn.
Dr. Williamson made the motion and it was seconded by Ms. Miele.  All were in favor.  Meeting adjourned.


Adjournment

Janice Frank

City Clerk   10:35  PM
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