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      Thursday, September 29, 2016





    



      Williamsport, PA
Council President Jonathan Williamson brought the Williamsport City Council meeting to order on Thursday September 29, 2016 at 7:30 PM in City Hall Council Chambers.  The Cooley Studio did televise the meeting.  The invocation was given by Councilman Skip Smith and was immediately followed by the “Pledge of Allegiance”.

  Approval of the Williamsport City Council minutes of September 15, 2016 were approved upon a motion from Mrs. Katz made the motion and a second from Mr. Henderson.   All were in favor.  The vote was 6 to 0.   Ms. Miele was absent.
Limited Courtesy of the Floor

There was no limited courtesy of the floor.

Dr. Williamson changed the order of the agenda to accommodate the audience.

Demolition – 819 Cherry St  - Susquehanna Health
  Mr. Grado stated he was filling in for Mr. Gerardi tonight. This is the demolition 819 Cherry St. This in the institutional zone, it was acquired by Susquehanna Health, and this is one of the standard demolitions as part of their acquisition of properties. There is a representative here.

Dr. Williamson asked for motion and a second.

Mrs. Katz made the motion and it was seconded by Mr. Henderson.

There were new comments or questions
The demolition was carried with six yes roll call votes.  The vote was 6 to 0.  All were in favor.  

Mr. Noviello voted yes, Mr. Smith voted yes, Mrs. Katz voted yes, Mr. Henderson voted yes, Mr. Allison voted yes, Dr. Williamson voted yes.  Ms. Miele was absent.
Bill#1683-16
Ordinance – General Fund Transfer (first reading)
The City Clerk read the ordinance.
Dr. Williamson asked for a motion to adopt the ordinance in first reading.

Mrs. Katz made the motion and it was seconded by Mr. Allison.
  Mr. Pawlak stated this ordinance is getting us cleaned up for the year.   There have been a number of issues that have been addressed by Council over the past few months, be it the Codes, GIS software, the fire breathing apparatus,. There are transfers for overages in Recreation, insurances, the software, and Police Academy costs.  Of those four groups, we were able to find savings within those four groups defined recovered related overages.  In total the four groups were able to solve the overages have we seen, and expect for the remainder of the year. This was reviewed by Finance.
  Mr. Allison stated Finance did review this and we were pleased that the Finance department was able to accomplish all these moves. This is a comprehensive transfer ordinance, but we will still have a few things to clean up at the end of the year, but this basically takes care of any big items. We talked about savings and insurance, there was a big savings in that line item that enabled some transfers and other things. He asked a question about the Council legislative contingency fund, will this zero that out?

  Mr. Pawlak answered no there is still funding in that. It takes the balance from $52,000 down to $40,000. There has been nothing allocated for that at this time.

  Mr. Allison stated we did not have any other details discussion on any of the other items because Mr. Pawlak did a great job and it all makes sense and it gets accomplished everything that needed to be done. We thanked him for finding money for the fire department in the breathing apparatus. We sent this to the full body Council with a positive recommendation.

  Mrs. Katz stated she would just like to clarify, the contingency, for the Parks program, and you are waiting for the transfer to pay the bills, right?

  Mr. Pawlak answered, that is correct. Essentially when we say we are grouping things together, there was a number of Recreation transfers that were necessary. There is discussion about a second Park program and $12,000 was set aside in legislative contingency, so we put that back into the budget allocating it towards the second Recreation program.

  Mr. Smith stated he had the discussion with Joe the other day about the Recreation budget being over. Sometimes it is hard to predict the budget from year-to-year, there are some figures based on three years and sometimes things happen to create areas where our money is not used where it should be and sometimes there are overreaches. I think that alleviates some of the issues that have been discussed about the Recreation budget. I think when the budget was put together last year, Justin did his due diligence.  Joe has done a good job putting all this together and he thanked Mr. Pawlak for all his efforts in the time that he has put into it.

  Mr. Henderson had a question on the first section on insurance, he noted a big change of $150,000.

  Mr. Pawlak explained there were savings in the insurance, insurance includes our liability, building content, and the workers comp.   That is that we have a group policy where in the past, we were able to break it out, because we were not sure what the allocations was, we put all the money into the building contents account, so you will see the money going out in part one but you will also see it coming back in to a different account.

  Mr. Henderson asked if he would recommend that it would be something that would be reflected, to budget a much smaller amount there?

  Mr. Pawlak answered we can continue to budget for the two categories, or we can build just one building contents and liability insurance account and fill it with the entire amount that we expect. We will have to gauge where we are headed as we go through the budget process to determine at that point which direction we feel is the best approach.

  Dr. Williamson asked about the RFP for a time frame.

  Mr. Nichols answered we are going to draft the RFP and we are going to have a conference call next week, we would like to get it out by next week.

  Dr. Williamson asked that Council receive a copy of the RFP so we are better prepared when the administration comes with questions.  The Recreation Department seems to be the area that has had the most difficulty in budgeting, some of it is the nature the beast and we have been changing things. One of the things that Council looks forward to from our new Recreation Director, Jessie, is that she has a strong background in the ability to do long-term planning for programming. I am hoping we will be able to get a little bit tighter control over the recreation programming budget and various pool budgets.  So at the end of next year she can propose a package of programs that we will be offering in the coming year, and we know the costs, and we can see if we can afford it.  He stated he looks forward to seeing the impact of her experience.  It's been a tradition of Council in the past, in terms of departmental income, not being necessarily  the expenses.  That is an important part of how this should work. The one exception is in that area of special events, if we have an annual plan for recreation, and we were going to allocate X amount of money towards taxpayers money, and we bring in more, we have that conversation to support additional special events over the year.  These are the kind of special events that the City and its taxpayers should participate in…. so good planning and good budgeting is a path that we should stay on.
  Mr. Allison stated we did have a discussion about the Recreation Department, the fact of the matter is we run the program back in-house a few years ago and it had to be built from scratch. That is not an easy thing to do and we hired a brand-new Recreation Director, and put a lot on her plate. So we understand there will be ups and downs, it is a learning curve for everybody. Justin put in a lot of hours on a lot of different things, and so did a lot of other people in the Recreation Commission, and other volunteers. It seems like now we are transitioning to another stage in the Recreation program and with an experienced director, who brings different skills to the table, they will be useful in doing exactly what Dr. Williamson is outlining. Defining things, delegating things, planning in all of those areas.

  Mr. Noviello added when Mr. Simpson came on board, he did spend a lot of time re-cooping some loses as well as giving Recreation a new start. It was a little difficult to be strong on something at the start. I don't think he had that luxury at that time. He was recouping some things, and in my estimation, some bad decisions were made long before he got here. I would assume he had to put a lot of time and effort into that before he could really start his fresh approach to things. At that particular instance is just a bit more than he could bear without much in the way of assistance at that time.  So we should give him the just respect that he is due and I think we are now on a new path that it's going to reap into a stronger position for the Rec department and I think we now see some strong support not only from this body but from the administration as well. I think that would be an advantage in the long run here. I think everybody involved in taking this step forward.

  Dr. Williamson stated there is a lot of money going into Recreation, and Council should be clear in saying that some of those were absolutely part of that planning process. There were some decisions at the end. That we did set aside some money in Council's contingency department so that this very transfer could occur.  We were also involved in the transfer of salary and decisions too. So some of those decisions were not unexpected. They were part of the planning process. 
  Mr. Allison also stated on another subject not related to this transfers, we have half of that rebate on our health insurance….

  Mr. Pawlak stated we have received three quarters on the amount and we should get the other quarter very soon here.

  Mr. Henderson stated he is comparing 2015 actual line items, there are two different line items from the same department for this income. When you factor in the changes now, from the actual income while we are proposing now, there is a change in about $22,000, what did we do differently in our Recreation Department?

  Mr. Pawlak, answered that is related to Pavilion deposits and the Parks program.  He really couldn't speak to all the extra money.

  Mr. Smith stated last month but we had a Public Safety meeting he had asked department heads to bring their budget numbers to the October meeting. At that point, some of the departments have those figures put together, so just as a reminder we have Public Safety on Tuesday, and should there be an agenda for Public Works, please bring those budget numbers so we can start looking at those numbers and seeing where we are going to be placing them in the budget. We will look at this and pass them on to the finance committee so they too can look at early numbers.

  Dr. Williamson asked if there were any more comments or questions.
The ordinance was carried in first reading with six yes roll call votes.  The vote was 6 to 0.  All were in favor.  
Mr. Noviello voted yes, Mr. Smith voted yes, Mrs. Katz voted yes, Mr. Henderson voted yes, Mr. Allison voted yes, Dr. Williamson voted yes.  Ms. Miele was absent.
Bill # 1684-16
Ordinance – Act 13 Fund transfer (first reading)
The City Clerk read the ordinance.

Dr. Williamson asked for a motion to adopt the ordinance in first reading.

Mrs. Katz made the motion and it was seconded by Mr. Allison.
  Mr. Pawlak stated this Act 13 transfer solves two issues.  This was the breathing air compressor along with an amount that was less somewhat we anticipated when we put the budget together last December. In order to accommodate those two items, we meet the reduction to three separate accounts. Making those reductions has no impact on any contracts that have been approved.  This was reviewed by the Finance Committee.
  Mr. Allison stated we did review this in Finance as was said, this is a pretty simple one, the Street resurfacing, we have money taken out of that budget, $50,000 which we have not committed to any specific projects, money saved on the police vehicle purchase and then money that we had initially set aside for Graifus Run flood litigation, which was our attempt to begin to build up small capital savings funds for that. However we understand, long-range to really get that problem solved is going to take a lot bigger chunk of money.. We felt that it was the responsible thing to do to put savings, but we have to balance the budget. This will be the end of the Act 13 money. We cannot dip into that pool anymore. We passed this to full body of Council with a positive recommendation.

  Mr. Smith had a concern about the police vehicle purchase, so we are only budgeting one car?

  Mr. Pawlak, answered anything that has been approved by counsel has been purchased this year. That is what was left over after the purchases.

  Mr. Smith asked about the Grafius Run, can we carry it over.

  Mr. Pawlak answered yes, as we always have.

  Dr. Williamson stated they were also general fund dollars authorized to police vehicle changes, that money was set aside. He asked for a vote on the ordinance in first reading.

The ordinance was carried in first reading with six yes roll call votes.  The vote was 6 to 0.  All were in favor.  

Mr. Noviello voted yes, Mr. Smith voted yes, Mrs. Katz voted yes, Mr. Henderson voted yes, Mr. Allison voted yes, Dr. Williamson voted yes.  Ms. Miele was absent.

Resolution #8597
Resolution Designating the Chief Administrative  Officer of the O&E, Police & Fire Pension Plans
The City Clerk read the resolution.

Dr. Williamson asked for a motion to approve the resolution. 

Mrs. Katz made the motion and seconded by Mr. Allison.
  Mr. Pawlak stated the next two resolutions were brought up this year when the State came in to do their biannual audit of the city's pension funds. With the implementation of Act 44, there are a couple of items that we need to memorialize through resolutions. The resolution said I presented to you is naming the Chief Administration Officer and to implement procedures, adopting procedures, our standard language within Act 44 and presented to me directly from the auditors from the State coming in for review. The recommendation is to name a position, that way if you have transitions out of place coming in and out, you still have a person, in that position rather than designating an individual. So it creates the continuity and it also gives them the ability to know who they need to make contact with, the State when they come in for their review. This was reviewed by the Finance Committee.

  Mr. Allison stated we did review this and the State auditors recommended it. It just so happens that Mr. Pawlak is the one who does handle these questions and duties. It just puts it in writing, the position of budget and finance officer is the place to go. It just makes sense.  He is already doing everything that is outlined there. We passed this to the body of Council with positive recommendation.

Dr. Williamson asked for a vote on the resolution.

The resolution was carried with six yes roll call votes.  The vote was 6 to 0.  All were in favor.  

Mr. Noviello voted yes, Mr. Smith voted yes, Mrs. Katz voted yes, Mr. Henderson voted yes, Mr. Allison voted yes, Dr. Williamson voted yes.  Ms. Miele was absent.

Resolution #8598
Resolution Adopting Written Procedures in How Professional Services are Chosen for its Pension Plans in Order to Comply with ACT 44

The City Clerk read the resolution.

Dr. Williamson asked for a motion to approve the resolution
Mr. Allison made the motion and it was seconded by Mrs. Katz.

  Mr. Pawlak stated this resolution puts in place written procedures on how the city will choose professional services be in an actuary, auditor, any legal services, and investment services related to the city's pension plans. It is a procedure that the city follows in other areas and encourages opportunities for everyone to participate in the selection process.  This was reviewed by the Finance Committee.

Mr. Nichols stated this doesn't mean we are changing anything, it is just a requirement from act 44 to look at changing its actuary or investment advisor, then we established a procurement process required by the State and we will follow that process.

  Mr. Allison stated we did review this in Finance, and everything has been covered that we talked about. So we sent this to the full body of Council with a positive recommendation.

Dr. Williamson asked for comments or questions.

The resolution was carried with six yes roll call votes.  The vote was 6 to 0.  All were in favor.  

Mr. Noviello voted yes, Mr. Smith voted yes, Mrs. Katz voted yes, Mr. Henderson voted yes, Mr. Allison voted yes, Dr. Williamson voted yes.  Ms. Miele was absent.

Resolution #8599
Resolution Agreement with Campbell Durrant Beatty Palomibo & Miller, P.C. for Labor & Employment Legal Services for the City of Williamsport

The City Clerk read the resolution.

Dr. Williamson asked for a motion to approve the resolution
Mr. Allison made the motion and it was seconded by Mrs. Katz.
  Mr. Nichols stated this resolution improves an engagement letter and agreement.  The reason for this letter is our current contract is with Ballard Spahr but on September 1st, Pat Harvey, the attorney that represents us in these matters left Ballard Spahr and joined this firm.   So by entering in this new agreement, we will retain the services of Pat Harvey, so that this important so it will establish the continuity that we need for legal services because they do an excellent job, and it's also important because our potential Act 111 involving the Police Department.  The reason they switch firms is the firm they were with is moving away from municipal services and that is the primary activity they pursue. This cost is in our budget. This is a win-win situation for everybody. It was reviewed by the Finance Committee.

  Mr. Allison stated Finance reviewed this and we did talk about how satisfied we have been with Pat Harvey, and his relationship with us. He noticed the city and the dynamics of the legal issues that we face in personnel and other areas that are related to that.  We felt it was important to keep that relationship going. Finance passed this to the full body of Council with a positive recommendation.

  Dr. Williamson asked for a vote on the resolution.

The resolution was carried with six yes roll call votes.  The vote was 6 to 0.  All were in favor.  

Mr. Noviello voted yes, Mr. Smith voted yes, Mrs. Katz voted yes, Mr. Henderson voted yes, Mr. Allison voted yes, Dr. Williamson voted yes.  Ms. Miele was absent.

Resolution #8600
Resolution Authorizing the City of Williamsport to Award a Contract for the Purchase of a Bobcat Skid-Steer Loader
The City Clerk read the resolution.

Dr. Williamson asked for a motion to approve the resolution
Mr. Noviello made the motion and it was seconded by Mrs. Katz.

Mr. Nichols stated this resolution is to authorize RVT to purchase this piece of equipment as part of our downtown maintenance. This relates to the parking garage of Trade & Transit Center Hub, this is related to snow removal throughout the downtown. With the number of facilities we now have, it is far more beneficial to own this equipment rather than lease it which we do each year.  The purchase is being funded by state grant which is attached to your information. This will be very helpful because it will eliminate the operating costs related to the sing this piece of equipment. We also use the state contract for this, and this was reviewed by the Finance Committee and Public Works.
  Mr. Smith stated this was brought to us on Tuesday of this week.  Mr.  Nichols said, this piece of equipment is going to be used quite extensively in several different areas since we got another Trade & Transit center. This is very much like a piece of equipment that was brought to us to purchase a couple of years ago from Street & Parks Department. It was pointed out at that time they were renting this equipment, and the cost to rent it exceeded cost of the purchase price. So we applaud the efforts to look at this from a purchase point of view, and with the accessories that are going to be on it, it will be well worth it.  Public Works sent this to the full body Council with a positive recommendation.

  Mr. Allison stated there's not much to add other than the fact that we sent this to the full body of Council with a positive recommendation.

  Dr. Williamson asked if there were any other comments or questions from Council.

The resolution was carried with six yes roll call votes.  The vote was 6 to 0.  All were in favor.  

Mr. Noviello voted yes, Mr. Smith voted yes, Mrs. Katz voted yes, Mr. Henderson voted yes, Mr. Allison voted yes, Dr. Williamson voted yes.  Ms. Miele was absent.

Certificates of Appropriateness HARB 

       All items are recommended for approval unless noted

Item 2. SMC Realty Inc.

929 West Fourth Street 

65-005-122  Brick intrusion not reflecting the common character of the district.  

A.  Replace asphalt roof with Certainteed Landmark architectural shingles – Weathered Wood

B. Replace existing downspouts with new aluminum downspouts - Terra Cotta color or Mayflower Red

C. Paint electrical panel, air conditioner covers and vents HC49 Mayflower Red. 
Dr. Williamson asked for a motion to approve the certificate.

Mr. Noviello made the motion and it was seconded by Mr. Allison.

The certificates of appropriateness were carried with six yes roll call votes.  The vote was 6 to 0.  All were in favor.  

Mr. Noviello voted yes, Mr. Smith voted yes, Mrs. Katz voted yes, Mr. Henderson voted yes, Mr. Allison voted yes, Dr. Williamson voted yes.  Ms. Miele was absent.

.Accept for filing   



City on Historic Preservation 07/19/16



ERC Minutes of 07/05/16



Public Safety Minutes of 07/05/16



Public Works Minutes 07/05/16



Finance Committee Minutes 07/19/16



Recreation Minutes of 8/22/16

Dr. Williamson asked for a motion to approve these minutes for filing.
Mrs. Katz made the motion and seconded by Mr. Henderson.
There were no questions or comments.

The minutes were carried with six yes roll call votes.  The vote was 6 to 0.  All were in favor.  

Mr. Noviello voted yes, Mr. Smith voted yes, Mrs. Katz voted yes, Mr. Henderson voted yes, Mr. Allison voted yes, Dr. Williamson voted yes.  Ms. Miele was absent.

Announcements
   The next regularly scheduled City Council meeting will be held on Thursday, October 13, 2016 at 7:30 PM, in City Hall Council Chambers.  There will be a Police Pension Board meeting immediately following this City Council meeting.  There will be an executive session following the Police Pension Board meeting in the matter of personnel.  There was an executive session on September 22, 2016 in the matter of personnel.   (Enter through the police department at rear of building for meetings after 5:00 PM.)
 
~ Upcoming Meetings:

 Monday, Oct 3


   12:00 PM  Planning Commission

 Tuesday, Oct 4

                12:00 PM  Public Safety Committee

 Monday, Oct 10 


     4:00 PM  Recreation Commission

 Tuesday, Oct 11

                12:00 PM  Public Works






     3:30 PM  Finance Committee

 Wednesday, Oct 12

     3:30 PM  O&E Pension 

        Thursday, Oct 13


     7:30 PM  City Council Meeting


[Meetings Held in Council Chambers Unless Otherwise Noted – [scr] = William Sechler Community Room]

Adjournment




Dr. Williamson asked if there were any comments from members of City Council?
  Mrs. Katz stated she would like to express our sympathies to Councilman Noviello on the passing of his mother and also to Marlyne Whaley on the passing of her husband this week.
Dr. Williamson asked for a moment of silence in reflection. 
Dr. Williamson asked for questions or comments from the administration.

  There was none.

Dr. Williamson asked for questions or comments from the general public.

.There was none 
  Adjournment
 
Dr.  Williamson asked for motion to adjourn.


Meeting adjourned upon motion by Mr. Allison and a second by Mrs. Katz
Motion was carried by unanimous   8:23 PM “ayes’ .
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