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          Williamsport, PA
Council President Bill Hall brought the Williamsport City Council meeting to order on Thursday, October 23, 2014 at 7:30 PM in City Hall Council Chambers.  The Cooley Studio did televise the meeting.  The invocation was given by Councilman Jonathan Williamson and was immediately followed by the “Pledge of Allegiance”.

     Approval of the October 9 & October 15, 2014 City Council Meeting minutes were approved upon the motion of Dr. Williamson and  Mrs. Katz second and a roll call of seven yes  votes. There were no questions or comments.  
Limited Courtesy of the Floor
There was no courtesy of the floor.
Mr. Hall changed the order of the agenda to suit those that attended.
Certificate of Appropriateness -  401 Eureka Place
  Mr. Gerardi stated this is a certificate of appropriateness request to modify the exterior of the existing structure at 401 Eureka Pl. The owner will provide a new exterior storefronts, garage door, new fenced in area, signage, and new exterior colors.  I have attached a set of drawings, which is what is going to look like in the picture of the sign in the tanks. There is also a new canopy that will be erected with a forest green top. We do have representatives if there are any questions.
  Mr. Hall asked for a motion to approve the certificate of appropriateness.

Mr. Noviello made the motion and it was seconded by Dr. Williamson.

  Mr. Smith asked if this is a KOZ property and how many more years?

Mr. Grado stated six more years on this.

  Mr. Smith stated so we receive no tax on any of this…..?

Mr. Grado stated we do have an agreement until it was developed and we were receiving municipal taxes on this particular parcel. The other vacant piece of the ground we were not receiving real estate taxes. That was an agreement that was done by the developers at that time.  In five years we will be receiving full taxes.

  Dr. Williamson asked about the stand alone sign, does it meet the requirements?

Mr. Gerardi stated yes as far as height, etc, it does meet requirements.

  Dr. Williamson wanted to thank the property owners for doing this and re-establish a facility.

Mr. Hall asked for a vote on the certificate.

The certificate of appropriateness was carried with seven yes roll call votes.  The vote was 7 to 0.
Next there was a presentation on the Trade & Transit II project.  There was no an agenda item.

  Mayor Campana stated as an overview, the administration is presenting two projects in regards to project that will bring additional synergy toward downtown. The first is a 29 year lease agreement between the City and the education and quality of life facility, the Uptown Music Collective will be located in Trade and Transit center.  He named all the participants and board members to make downtown their home.  The proposed agreement is a good agreement for all parties, this partnership means more feet on the ground, this entire project has been five years in the making and has been challenging but it is worth the wait.  He thanked Bill Nichols for his patience and hard work. He wanted to thank the First Community foundation for their generous grant, this will meet our transportation needs of the expansion and we will have a new community room and will be the city's operations center. The lease gives the Collective the ability to collect public performances in this community room.  We are very excited to bring this project for your confirmation tonight. This is the first phase of destination 2014. In two weeks from now, it is the administration's plan to bring 2014 destination. The agreement with the developer will be given to you on Monday. 
  Mr. Nichols stated there will be a brief PowerPoint that will provide us with a brief overview of the Trade and Transit Center project and give you an in-depth look at just what the project involves. It is important to look at how we got here this evening.  This project was first proposed as the Revitalization and Gateway project was initiated back in 2001, with the public stakeholder kickoff meeting.   He went on to explain as how has happened since the first meeting took place.  The project impacts are numerous.  This will also provide RVT with additional passengers for growth.  He spoke about “my ride” which is an updated way to bus access.  This is a much larger revitalization effort which we are calling Connect Williamsport.  He spoke about the goals that are included.  The goal of the administration is the link these projects that we have the ability to seek additional transportation related I'm being that can provide necessary funds for infrastructure projects such as pedestrian projects, bike paths, Street reconstruction and other projects.  He spoke about the local funds and the grants for this project.  The building is designed have a lot of flexible space for the future and closet space for future city needs. The proposed project as it's been over the last year, as a result of downsizing the project in more efficient use of funds available in design value engineering, which we have been able to save over $2 million.  Even over an analysis of the space.

  Mr. Nichols then reviewed the revenue and expenses.  

Mr. Hall stated it was 14 years since this project was received, government moves slowly but government moves. With that presentation we're going to move on with the four things that are related to this particular item. 
Bill #1633-14
Ordinance Amending Ordinance for Changing the Traffic Control Map(first reading)
The City Clerk read the ordinance.
Mr. Hall asked for a motion to approve the ordinance.  

Mr. Allison made the motion and it was seconded by Mrs. Katz.

  Mr. Knarr stated this is a request by the City of Williamsport to amend a traffic control in reference to this Trade and Transit program. What we are requesting to do a map change or a map amendment.  This street New Street which runs between Laurel St & William St, be closed to vehicular traffic but still will be open to pedestrian traffic.  It did go to Public Works and it was reviewed by our solicitor.
  Mr. Smith stated we did review this and we were given the rationale behind why the street was going to be closed and we felt that it should be due to the nature of the building project in the area. We voted to send this to the full body of Council with positive recommendation.

  Mr. Hall asked for questions or comments.

The ordinance was carried with six yes roll call votes in first reading.  Mr. Noviello had left the room.  The vote was 6 to 0.

Resolution # 8383
Resolution Authorizing the Execution of Lease Agreement between the City of Williamsport and Uptown  Music Collective
The solicitor read the resolution.

Mr. Hall asked for a motion to approve the resolution.

Mr. Allison made the motion and it was seconded by Dr. Williamson.  
  Mr. Nichols, the administration is pleased to present the Uptown Music Collective Lease as part of the Trade & Transit II project. There have been changes to the agreement based on the recommendations from the Finance committee. The first change relates to the renewal, term monthly rent, it is 29 years out and at that time it may be important to add a provision that allows us to increase the rental rate up to 10%. It will be based on a cost analysis to make sure the increase is in line with what is appropriate at that time.  The provisions for the restrooms was not part of their agreement so we removed that part.  There is a shared use agreement that was recommended that the Collective & RVT reviewed the usage space so the Uptown Music Collective should pay on how much space they are renting.  The entrance will have banners and signs and will be worked out with the Collective of what they would like to see.  This is a work in progress and hopefully it will be a prominent improvement to the building to benefit them. The lease provides for 5000 ft.² of space on the second floor for their organization, and a 29 year lease which will generate $724,000 of revenue and it does escalate through the 29 years as indicated. They will pay all utilities maintenance and janitorial costs.  The commencement date will be December 1, 2015. The lease has a shared use agreement which provides for them to have administrative services in exchange for using their space for certain activities. It also provides for a certain amount of parking for their activities. This creates a positive community impact and this will be a key part of the downtown. They will greatly enhance economic activity by supporting downtown businesses and restaurants. Many people from the Uptown Music Collective are here tonight.  

  Mr. Hall asked solicitor Smith since we were given the changes before the resolution tonight, do we have to go through making amendments.

  Mr. J. David Smith answered that Council can vote on this resolution with the amendments already been made.

  Dr. Williamson stated at our review on Tuesday, we had quite a discussion on topics big and small related to the project.  Uptown Music is an important part.  In terms of the details of our discussion about the lease itself, they are an asset to the Community.  Their original home was in the downtown and now they will be moving back to our downtown.  We did have a discussion about the third floor and the needs and uses.  One of the things that works quite well and that Uptown will be managing the schedule of the Third Floor which will save the City manpower.  Finance Committee sent this to the full body of Council with a positive recommendation.
  Ms. Miele stated we looked this lease over and had a great discussion and we feel this is an exciting project.

  Mr. Allison also stated that he is excited about the change and this will generate a lot of different things and he feels our Center City will become more vibrant.

  Mr. Smith asked Mr. Nichols about the changes we received before the meeting and wanted to make sure that Uptown Music Collective was aware and agreed with this changes.

  A representative from Uptown Music Collective stated he knew of the changes and agreed.

  Mrs. Katz stated if people aren’t aware of what Dave does, you need to be, he is incredible and has worked with kids of all ages.  They are incredible to watch, when they do First Friday, they set up so quickly and everything is done to perfection.  This is so exciting for all of us.

  Mr. Hall asked about the lease beginning…..the commencement date is Dec. 1, 2015.

  Mr. Nichols answered yes, the date is Dec. 1, 2015.

  Mr. Hall asked for a vote on this resolution.

The resolution was carried with seven yes roll call votes.  The vote was 7 to 0.

Demolition 864 & 866 Park Avenue US Bank National Association

  Mr. Gerardi stated this demolition is at 864 & 866 Park Ave.  it is in the R2 zoning district. The structure has been used as an apartment building and it is currently vacant. The owner has asked for the building to be torn down because it is too costly to repair. The owner will fill it, seed it and his intent is to sell the property so it can be rebuilt on. We do have a representative here for the bank if you have any questions.

Mr. Hall asked for a motion to approve this demolition.

Mr. Allison made the motion and it was seconded by Mr. Noviello.

  Mr. Hall asked for questions or comments.

  Mr. Smith said that you are saying that the property is too expensive to repair, could I speak on to a representative and ask him why it was left to go in this condition.

  Mr. Gerardi stated if you look at that picture it does need to be painted and it looks like it is waterlogged and the cost of it to tear down would be a lot cheaper.

  Mr. Williams, Lycoming Supply, we were contacted go down and take a look at this by a firm out of Atlanta Georgia representing the bank. Apparently the bank got this foreclosure and the estimated going to take a look at it, the roof is leaking, there is mildew in the plasterers falling off the walls. It is in deplorable condition inside. 
  Mr. Smith asked the solicitor if that is a proper representative of the firm?  It says the bank, but this man is a demolition contractor.

  Mr. J. David Smith stated he would have to check the ordinance.

  Mr. Gerardi stated, he believes it says an owner can appoint someone as their representative.  

  Mr. Smith stated he guessed this demolition contractor cannot really answer many questions because he's just a representative.  He stated here we go again, look at this property, I know it is beyond repair, but it is a shame, these houses keep being torn down and we lose taxes all the time.  I know now that we are going through and inspecting these properties, this should not be happening as much.

  It was later established that this representative present for the demolition is legal ok by our ordinance.

This was much more discussion about the demolitions and the Codes inspection.  Rental inspection is not about the property, it is about the renter.  There was discussion about blighted properties and how they are identified by the City.  
  Mr. Hall stated it would be interesting to find if vacant lots could generate higher taxes if that would prevent this.    Mr. Hall asked for a vote on this demolition.
The demolition was carried with seven yes roll call votes.  The vote was 7 to 0.
Land Development – Trade & Transit Center

  Mr. Knarr, this is a review/request for a proposal request by the City of Williamsport.  The current use is a vacant lot with a small parking area. As for the current development it would consist of the three story multi-facility property , access would be from William St and would contain additional 36 parking spaces.  The plan was reviewed and approved for fire and water access by the Bureau of Fire. It was reviewed by the Planning Commission was given a positive recommendation. It is also reviewed by the County Planning Commission and they felt that the size, the character of the proposed structure completed the existing buildings and complemented the existing buildings in the central business district.
  Mr. Hall asked for a motion to approve.

Ms. Miele made the motion and it was seconded by Dr. Williamson.

  Dr. Williamson stated one of the things that has been contemplated for the Plaza an area transit drive on this plot, (farmer’s market) or weekend events, one of the those that Mr. Nichols indicated is that transit drive behind the building could be closed and both transit drive could be closed for weekend use.

  Ms. Miele stated no one has spoken to the Grower’s Market as of yet, so it would be wise for a conversation to occur.

Mr. Hall asked for any more comments or questions.

The land development was approved with seven yes roll call votes.  The vote was 7 to 0.
Certificate of Appropriateness – City of Williamsport

  Mr. Gerardi stated this is a three-story mixed use structure, it is a type B construction. They will be concrete flooring, with steel decking and steel structure and masonry infill.  The main body is a brick veneer, prefinished aluminum storefront frame, concrete panel system and also 16 x 24 ground concrete . This was recommended by the planning commission for positive approval.  We also went through the County commission, and I reviewed with them the downtown standards and the color schemes, it does seem to naturally are looking for in the downtown area. Most of the material you see in this building is very similar to a lot of the building she see in that particular corridor.  There are 22 structures in downtown Williamsport in that area, brick, precast concrete is being used, this is a mixed type of building and that particular corridor. We do have approximately 10 representatives here.
  Mr. Hall asked for a motion to approve the certificate.

Mr. Allison made the motion and it was seconded by Mrs. Katz.

  Ms. Miele asked about design elements reflected for the second floor…..

  Mr. Gerardi stated he will be bringing signage certificates later and right now we are just approving the building.

  Ms. Miele stated she has a few concerns with the design elements. 

  Dr. Williamson asked the architect to explain some of the pieces of material used.  

Architect, there are wood members that would show the Williamsport Lumber trade, The wood itself is highly durable that will have a highly durable finish.  Every six to eight years, it will need to be maintained.
  Mr. Noviello asked about a basement.

Architect stated there are very costly and we have saved money not doing that.

  Mr. Hall stated as a result we have cut $600,000 from not doing a basement.

  Ms. Miele stated that in the original budget, there was money for the basement, however, the number in today’s budget did not change.

  Mr. Nichol’s voice was inaudible.   There was more discussion about the money for the basement.

  Mr. Hall asked about the back door design , the bottom photo, with the steel looking arch…do we need that?

Mr. Nichols stated there were other options that were considered………

There was discussion about materials being salvaged from Stearns from years ago.  There was discussions about modifications that are going to be made to the building.  Ms. Miele suggested giving this a couple of weeks for this to come back.
Mr. Gerardi stated that, that will hold up the whole bidding process….we can come back with the additional items.

  Mr. Hall stated so we can approve this certification of appropriateness and we can come back later for the exceptions.

Dr. Williamson made a motion to approve this certification of appropriateness with exception the entrance way, redesign and the signage.  Ms. Miele seconded it.

Mr. Hall asked for a vote on the amendment.

Mayor Campana stated it is important to approve this right now, but he is in full support of Council.
Mr. Hall asked for a vote.

Mr. Noviello voted yes. Mr. Allison voted yes.  Mr. Smith voted no.  Mrs. Katz voted yes, Ms. Miele voted yes, Dr. Williamson voted yes, Mr. Hall voted yes.  The vote was 6 to 1 in favor of the amendment.

Mr. Hall asked for a vote on the certificate of appropriateness itself.

The certificate of appropriateness was carried with seven yes roll call votes.  The vote was 7 to 0. 
 Dr. Williamson asked a question about the approval of the previous RFP bid award?
Solicitor Smith answered usually there is a bid award and a notice to proceed, since there wasn’t a notice to proceed, the bid award dies.

Resolution #8384
Resolution Authorizing the Execution of a Bowman Field Operation & Maintenance  Agreement

Solicitor Smith read the resolution.  
Mr. Hall asked for a motion to approve the resolution.

Mr. Allison made the motion and it was seconded by Dr. Williamson.

  Mayor Campana, I am pleased to bring before you is a resolution advocating the opportunity to continue in minor-league baseball at Susquehanna Bank Park at Historic Bowman Field.  This contractual language is pretty much the same that was brought before you approximately 5 years ago. The only exception is actually the name of the stadium is now Susquehanna Bank Park.  The language has been changed in a minor fashion, for instances what I just mentioned in regards to naming rights, that is no longer necessary in the contract because that has been taking care of. They were a couple other comments made at the finance committee and also at the public works committee, one of the comments was in regards to insurance and hold harmless. The original stated that there would be insurance for $500,000, it is recommended by one of the committees that the Cross Cutters could increase that to a million dollars, and they said yes. The other change is there is a term that said notification and that was changed to notification and consultation. In regards to parking, there was questions as to who was going to manage the parking. There is now a new language that states at Cross Cutters events it is currently being managed by River Valley transit. River Valley transit has been managing this parking lots and that has been resurfaced by the city.  The fourth change was in regards to structures that have been permanently invested by the Cross Cutters themselves, for instance , the dugout deck, there is a resolution attached that states what can be removed and what can’t.

  Dr. Williamson stated this is a limited maintenance and operation agreement and with the new ownership, there could be a more inclusive and operations manager.  He spoke about the insurance change.  He asked the solicitor if Council would need to make an amendment of the resolution since there were changes made.  We passed this to the full body of Council with a positive recommendation.
  Mr. J. David Smith stated we do not have to make an amendment.

  Mayor Campana stated that Mr. Pawlak will make the changes tonight and make sure you have a copy.

  Dr. Williamson, it should read prior consultation and written notification to the Cross Cutters.  The 3rd change is under parking, it is the intention of everyone to stay they shall not have the right to charge for parking, and River Valley Transit will take care of all this.  The next paragraph should read what the City will do, and that is charge for parking and regulate parking.  With all of the changes, the committee joined with the Mayor and administration with the Cross Cutters and we're looking forward to the new ownership.

  Mr. Smith stated this did go to Public Works on Tuesday. We were very concerned about the number of insurance because $500,000 is really nothing today.  We also talked about the parking situation and I agree, it was not worded correctly.  It was stated in here, must regulate the safety and access, what I have noticed for several years is there is parking across the field.  I have seen parents pulling their little kids and running across the streets.  He is surprised that someone has not been hit before this.  There was a discussion in Public Works as to whether or not we could have a white crosswalk painted in that area across there.  We found out that this is a Penn Dot area.  He feels the public safety committee should take a look at this and make some recommendations. We passed this to the full body of Council with a positive recommendation.

  Mayor Campana stated he appreciates the comments and he will look into the public safety issues. The new baseball owners are called the Cutting Edge and a formal meeting will occur in two weeks in his office and he will update City Council.   He also will ask that they meet with Council and in December they will be staging a meeting to meet with the public and will have a press conference. 

  Mr. Hall asked for a vote on this resolution.

The resolution was approved with seven yes roll call votes.  The vote was 7 to 0.
Certificates of Appropriateness – HARB

All items are recommended for approval unless otherwise noted

Item 2.Geno Bragalone

321 Walnut Street 

A.  Remove 6 steel multi pane windows.  Install single casement or awning replacement windows and fill in the edges with plywood and aluminum trim.  Recommended Deny
B.  Prepare and paint all previously painted surfaces.  Hasbrouck brown bottom of the wall – Monterey white on the upper wall. Recommended Approved    A is recommend to be denied
Item 3.Heath Durrwachter

410-412 Third Avenue

A. Repair rotted wood on front porch with wood, same as existing original matching style, appearance.  

B. Prepare and paint all previously painted surfaces.  Foundation area- gray, Body-SW 7635 palisade, Trim- SW 7629 grapy, Accent SW 7630 raisin.  

Item 4.  Mirabito Properties Inc.

837-839 West Third Street

A. Repair front porch railings, turned banisters, tapered posts and spindles with wood to same as original appearance. 

B.  Repair porch supports wood and brick piers.  Repair rotted wood on front porches with wood.  Match the original trim, style and appearance.  

C. Replace tongue and groove decking with fir tongue & groove.  Back prime, paint tongue. 

D. Reinstall round metal pipe railing(s) on front steps.  Paint black.

E.  Prepare and paint all previously painted areas same as existing colors.  

Item 5. Thomas Deans

331 Center Street

A. Install ½ round galvanized gutters and round galvanized downspouts.

B. Remove asphalt shingles on first floor porch.  Install gray, standing seam style metal roof.

Item 6  Gerald Kimble (C/O Jacqueline Grey) 

857 West Third Street

A. Change message on all business identification signs. Retain same as existing color combination and lettering styles as presented.  Yellow trim, Beige background, beige lettering, red trim and red lettering.          

Mr. Hall asked for a vote on HARB’s recommendations.  We will be dealing with items, 3, 4, 5, and 6 first.
He asked for a motion to approve these recommendations.

Mr. Noviello made the motion and Dr. Williamson seconded it.

The HARB recommendations were approved with seven yes roll call votes.

Mr. Hall stated we are going to take a motion to support HARB’s recommendation to deny item 2 A.

Ms. Miele made the motion and it was seconded by Dr. Williamson.

The HARB recommendation to deny was approved with seven yes roll call votes.  The vote was 7 to 0.

Mr. Hall asked for a motion to approve the HARB’s recommendation at item B to approve the certificate.
Mr. Allison made the motion and it was seconded by Ms. Miele.

The certificate was approved with seven yes roll call votes.  The vote was 7 to 0.
Accept for filing: 

Public Safety Minutes 09/02/14

 
ERC Meeting Minutes 10/06/14


Finance Minutes 09/09/14 & 10/07/14


Veterans Memorial Park Commission 09/08/14


Financial Statement – Sept 2014

Mr. Hall asked for a motion to accept these reports for filing.

Mr. Noviello made the motion and it was seconded by Dr. Williamson.

Finance Audit 2013

Mr. Hall asked for a motion to approve this report for filing.

Mr. Allison made the motion and it was seconded by Dr. Williamson.

Dr. Williamson had a couple of comments from the Finance meeting on the Audit.  Finance reviews the audit every year.  We had a review with Baker Tilley (formerly Parente Beard).  They gave us a clean bill of health that we are doing everything correctly.  This report closes the book on 2013.  We spent less than we planned to and earned more, so that is all good news.  Our long term financial picture is not as rosy, it involves pension costs and retiree health care benefits.  Our annual costs will see significantly increases in the coming years.  We have made some progress and hopefully see that number to slow down.  In the last couple of years, we have not had to audit to review to meet federal requirements and also to make decisions for budget, however, this year we did receive everything in time.  He applauds Mr. Pawlak for this.
The Finance Audit was approved for filing with seven yes roll call votes.  The vote was 7 to 0.
Announcements

   The next regularly scheduled City Council meeting will be held on Thursday, November 6, 2014 at 7:30 PM, in City Hall Council Chambers. (Enter through the police department at rear of building for meetings after 5:00 PM.)
 
~ Upcoming Meetings:




      Monday, Oct 27

  
   4:00 PM  Recreation Commission








   7:00 PM  Landlord Assn. (scr)

                        Monday, Nov. 3


  12:00 PM  Planning Commission








    3:30 PM  ERC Meeting


                   Tuesday, Nov 4


  12:00 PM  Public Safety








    1:00 PM  Public Works








    3:30 PM  Finance Meeting


                  Thursday Nov 6


    7:30 PM  City Council Meeting


[Meetings Held in Council Chambers Unless Otherwise Noted – [scr] = William Sechler Community Room]










Mr. Hall stated we are at the end of agenda, comments from City Council?  None.  The Administration?

Mr. Justin Simpson, stated the City of Williamsport Recreation Department will host a Halloween Event on Tuesday, October 28, 2014 in Brandon Park from 6 to 8 PM.  There will be activities for children 12 and under.  We will have hayrides, pumpkin patches, painting, goody bags, donuts and cider.  He thanked the Recreation Department and all the sponsors.  

Mr. Gerardi read a memo about leaf pick up in the City.  Will begin on Monday, October 27 until the last full week of November.  This will be for leaves only.

General Public

Scott Miller, 822 Tucker St.  “free elections”  In less than 2 weeks, we Americans get to go to the polls. In watching the news, in Hong Chong, 10’s of thousands of people have to battle what we Americans get to do.  It saddens me that most people don’t participate in elections.  We have opportunities to vote for anyone we want and there are people all over the world that fight to vote and we should get off our lazy butts and go vote. 



Adjournment




Meeting adjourned upon motion by Mr. Allison and second to motion by Ms. Miele.  Motion carried by unanimous ‘ayes’ at 9:58  PM.
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