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                        Williamsport, PA
Council President Bill Hall brought the Williamsport City Council meeting to order on Thursday, November 19, 2015 at 7:30 PM in City Hall Council Chambers.  The Cooley Studio did not televise the meeting.  The invocation was given by Councilman Don Noviello and was immediately followed by the “Pledge of Allegiance”.

         Approval of the November 5, 2015 City Council Meeting minutes were approved upon the motion of Mr. Noviello and a second of Mr. Allison with a roll call of six yes votes. The vote was 6 to 0. Ms. Miele was absent.
Limited Courtesy of the Floor
There was no courtesy of the floor. 

Resolution #8503
Resolution to Execute a CHDO Agreement Between the City of Williamsport & the LNDC in

the amount of $30,714.20
The City Clerk read the resolution.

Mr. Hall asked for a motion to adopt the resolution.

Dr. Williamson made the motion and it was seconded by Mrs. Katz. 
  Mr. Grado stated this is a standard CHDO agreement with Lycoming Neighborhood Development Corporation providing for our Community Development HOME funds.  These are 2014 funds that were budgeted in that year. We had to provide 15% of our HOME funds allocation to CHDO.  LNDC intends to purchase a lot at 1450 W. 4th St. in which they will build a single family dwelling unit and they will market it.  It will be provided to a family that would meet the HUD income requirements of 80% of the medium income. We are providing $30,714, and it is estimated that the construction of all of the costs are hundred and 30,000, to be written down to $95,000. With those funds, they will get a bank loan and we will provide GAP financing.  LNDC is able to get a 10% development fee which is estimated about $3000. This was reviewed by the Finance Committee on Tuesday.

  Dr. Williamson stated at our meeting, we noted that LNCD does fine work and does work focused in neighborhoods that can use the improvement, sometimes in terms of rehabilitating homes and sometimes in terms of new construction. It is nice to note, that we are going to be able to have a home built there in a very short amount of time.  We also noted that this is technically part of the neighborhood that we have been focusing our attention on, and so we will contribute to the transformation of that particular area. From a finance perspective this is consistent with our five-year and one year housing strategy. Finance passed this to the full body of Council with a positive recommendation.

  Mr. Allison stated the agreement for these homes is very restrictive so it eliminates the possibility of somebody buying it and flipping it right away or turning it into a rental. So our investment, of tax money, there are assurances in place that will help the community because single-family homes are what we want to promote. We have an overabundance of rentals. Also it serves that purpose as well.

  Mr. Hall asked if there was any comments or questions.

The resolution was carried with six yes roll call votes. The vote was 6 to 0.  Ms. Miele was absent.

Mr. Noviello voted yes, Mr. Allison voted yes, Mr. Smith voted yes, Mrs. Katz voted yes, Dr. Williamson voted yes, Mr. Hall voted yes.  Ms. Miele was absent.     
Resolution #8504
Resolution to Approve A Community Conservation Partnerships Program Grant Application to the Pa. Dept of Conservation & Natural Resources for a Civic Engagement Project

The City Clerk read the resolution.
Mr. Hall asked for a motion to adopt the resolution.

Mr. Allison made the motion and it was seconded by Dr. Williamson.
  Mr. Grado, this is a standard resolution for DCNR grants.  This is a peer-to-peer grant that we will use as a match with the Pennsylvania Department of Conservation, this is a grant which is involving the community. It is called a heart and soul grant.  With this grant, grants are provided to different municipalities to engage communities, it is like the Main St program and the Elm Street program.  This will identify the neighborhoods surrounding, as part is identifying what they would like to see pursued in the next 20 years. This is a small match of 10% for this $10,000 Peer grant up which Penn Strategies is providing $500, the Arts Alliance, $400 and the City of Williamsport is providing $100 for this.  The County is involved, Lycoming College is providing in-kind services for the heart and soul grant, and also the Arts Alliance.  We have a lot of projects going on that surrounds that area and it's going to be an opportunity to get the public involved in the people that live in those neighborhoods included in him what they would like to see. We have had one meeting in October and we have received really good response in that meeting. Alice Trowbridge did attend the Finance committee.
  Dr. Williamson stated at the Finance meeting, we did learn a lot about the civic engagement, public outreach and the nature of this project. It is very proactive. We are looking for leaders and advocates within the neighborhoods surrounding the central business district. We talked about how bad is desirable for the city as a whole and desirable for us as elected representatives to engage in the Civic like community and become advocates.  This is good timing and it will make for a very positive experience.  Already, we have nine partners, so this project is envisioned to be over $57,000 and the City only has to add $100. Finance passed this to the full body of Council with positive recommendation.

  Mrs. Katz stated that going through this, it is really very exciting.   Being on the First Friday committee from the inception, we know what it took to incorporate First Fridays into downtown. We know at the same time 15 years ago, the murals were being painted, it was a combined effort of so many people and it was the concentrated effort. Because of that concentrated effort it started to explode in different areas. The pajama factory is really coming about with a lot of their programs and things that are going on there. But I think that everybody have to keep in mind, the explosion didn't come about overnight. It took the passion of several people to be consistent with everything that they were doing. I would say, safely, and I don't think the public is aware of this, it took about a good seven years before first Fridays became an acceptable program that was going on. In the beginning, we were lucky if we had five vendors on the street, and having some of the entertainment that we had, comparing the but we have now, people don't remember what it was like. We crawled, before we walked and ran. In looking at the programs they want to do, I know these women, I talked with them quite often and the passion is there and they are going to accomplish an awful lot for the city. I'm very excited about this.
  Mr. Noviello stated he has a high regard for these types of projects, and some of these that we read here, the civil engagement project, then we can reach into the neighborhood in a sense and have them respond in ways that Mrs. Katz just reflected upon. It gives them a little bit of ownership of the city beyond their property boundaries. I think it's an opportunity for them to get involved and get reengaged and projects themselves that they will have some connection to, a stronger resolve when they're involved with that, and even when they are facing controversial decisions, they will feel better because they have a role to play. It is easier for the media to reflect on things like the sports arenas, and transit centers and parking decks and what have you, those are in some respects the touch with the general population of people. These kinds of projects again, retreat into our neighborhoods and it is more tangible for them. I think it goes back to some ownership of the civic responsibility that we are asking for and the satisfaction that one gets from being cynically responsible. I thank everybody could be effort.

  Mr. Allison stated the other really neat thing about this group is this focuses on Williamsport but they are up-and-down the Susquehanna Greenway partnership, so they are working with and are going to work with communities up and down the Susquehanna. That kind of ties everything together, we're going to get the local input which is a benefit as, the regional aspect of it is a really good thing too, because of all the communities are flourishing in our area it makes us a stronger area creates a good atmosphere for the whole region.  That has an effect on development and bringing more growth to be area. There a lot of good things that come out of this for a lot of people.

  Mrs. Katz stated she just would like to add one thing, bringing things like this into the community are, when you bring art into the community, it also brings things that follow, like coffee shops. It does increase the business based also, we have to do this for the whole city, and as you said for the County it flourishes.

  Mr. Hall asked if there were other comments or questions, hearing none
The resolution was carried with six yes roll call votes. The vote was 6 to 0.  Ms. Miele was absent.

Mr. Noviello voted yes, Mr. Allison voted yes, Mr. Smith voted yes, Mrs. Katz voted yes, Dr. Williamson voted yes, Mr. Hall voted yes.  Ms. Miele was absent.     
Land Development for Central PA Food Bank

Mr. Knarr this is a land development plan to add an additional 12,275 ft.² to an existing building of 17,000 ft.² it is located within the MH zoning district, the current land use is an existing food bank facility. The proposed land development would provide 3800 ft.² addition to the East of the building and 8475 ft.² to the west of the already existing building. The developer did provide the city with the storm water management plan. It was reviewed and okayed by Mr. Grado and myself. It was also reviewed by the Planning Commission, the Lycoming County Planning commission reviewed the plan November 5. You have attached comments, all of those comments have been addressed under the storm water management plan. It is just the County never received them, that's why these comments are in there. The developer had brought that to us in a review process, the County does not get a copy of the storm water management plan.  There is a decrease storm water plan.
  Mr. Hall asked for a motion to adopt this land development.

Mr. Allison made the motion and it was seconded by Dr. Williamson.

  Mr. Smith wanted to address all the comments by the Planning Commission.  We have to worry about the future and the requirements. There was a question as to why the Water Authority has not been consulted before this development…he asked if they have been notified. 

  Mr. Josh Hoffman, civil engineer representing the food bank.  We just got these comments on Friday so our intention is to notify them about the existing sewer line. There is no intention of increasing any flow.

  Mr. Smith stated so we are asked to approve this, but this is not been done.
  Mr. Hoffman answered yes that is correct.

  Mr. Smith asked why it has been done without their approval..

  Mr. Hoffman stated it was their intention to notify them, but they were just at the Planning Commission this Monday and haven't got a chance to do it yet.

 Mr. Smith stated the proposed development will disturb over 5000 ft.² of land, and the Williamsport Storm Water Management ordinance requires any developments with over 5000 piece of disturbed area be recommended requiring the applicant to complete an SFP for the proposed project.  Has that been completed?

  Mr. Knarr, it was presented to Mr. Gerardi and myself prior to going anywhere, so we do have a copy of it.

  Mr. Grado, answered, the storm water management plan was presented and reviewed, there is less area that is pervious then there was previously because they had taped areas that they're constructing on. When we got the County comments, they did not have a copy of the storm water plan when they are given the land development. So, we did supply that and I also asked Mr. Hoffman to address each comment and he did.
  Mr. Smith, so this is been presented, but it hasn't been approved?

  Mr. Grado, yes, the first comment was reaching out to the Water & Sewer Authority, because typically you would need that if there was a new building being built, but this is an addition, not a new building. They are using the same storm water management controls that they built the original building on and they are not putting any more water into the system. It is less surface area.

  Mr. Smith asked, but isn't this building going to have more roofing on it?  Under 2 A, is there going to be flow of storm water onto an adjacent property, and how can this be assured that it won't?

  Mr. Grado answered the existing storm water facility is now coming down a trench that exists already, that goes to Dougherty’s Run, so it is a reduction in a runoff. There is less pervious area overall on the property.

  Mr. Smith stated what bothers him is this has been brought before us and the first comment has not been accomplished, the meeting with the Municipal Water and Sanitary Authority. I would certainly like to hear their input on this.

  Mr. Grado stated we could put a condition on the land development plan that they received a letter from the water and sewer authority that their addition will have no adverse in the system and it could be accommodating.  We could put a condition and they could indicate that they be willing to do that and that would be a condition of the land development approval.

  Mr. Smith stated he feels that would probably satisfy…..he also had concerns about the storm water easement agreement.

  Mr. Grado, it is going to a natural water course that exists now, it is part of the Fox Hollow Run…when he reviewed it, they were putting less water into the system with the completion of this.

  Mr. Smith stated this also states that the applicant's should coordinate with the Rail Road, he stated about the problems that a particular municipality is having that is going through a very messy situation where the developer said he was going to do certain things and now they're trying to rectify it and who is going to pay for. I would like to see that we don't get into a situation where they could back to us…

  Mr. Hoffman stated, there is an existing easement, and we are actually creating a significant reduction option the site is probably 90% impervious right now, so we are actually reducing it to 65% impervious. So without being too technical, we have to assume that 20% of the existing site is in a meadow condition so there is actually a significant reduction in what occurs today.

  Mr. Smith asked about the roof leaders that are discharging into aprons….he read the condition on the Planning Commission… So the storm water will shoot through the grassy areas without causing erosion issues, has that been addressed? 

 Mr. Hoffman said we responded to the comment because the County did not have that copy of the storm water designs, there was some confusion there.

  Mr. Grado stated they will provide facts that they are wide enough, it is in the design. It will be completed that way and we inspected to ensure that is the case. 

  Mr. Knarr, stated it is designed that way and it does meet the standards, so when it is complete we will get a certificate, and they will get a certification that says completed. It is addressed and has shown a decrease in the storm water reduction plan.

  Mr. Smith asked if City engineer reviewed the document.

  Mr. Grado answered yes.

  Mr. Knarr, I can assure you it does meet the criteria and the reason why the County asked those questions they did not have a copy, I will make sure that they have a copy before for the next time.

  Mr. Smith stated he just wanted to be sure, before he gives any approval vote on it. All he asked if we are going to require that the city have this stamped?

  Mr. Grado answered they were stamped.

  Mr. Smith asked what recourse do we have if we approved this and they decided they are not going to meet these requirements?  
  Mr. Grado answered then they don’t get an occupancy permit for the building.

  Mr. Smith stated and we as a city, make this final inspection, is that correct?

  Mr. Grado answered yes and Joe Gerardi makes the inspection on the building Gary reviews the storm water improvements.

  Mr. Knarr stated what will happen if City Council approves it on the condition, once I receive that letter and it is sufficient from the Water and Sanitary Authority, then we will allow them to basically pick the drawings up and bring them down and get them stamped as a land development plan. The next stage is there engineer reach out to Mr. Gerardi with the building plan and once that's done before they get the certificate of occupancy, it will be reviewed by myself and Mr. Gerardi on site to make sure that it meets the criteria.    
  Mr. Smith stated to speed this thing along I’d like to make a motion to say that  when you receive a letter from the Williamsport Municipal Water and Sewer Authority that they had been notified of this and have no objections to this project, and is the motion I am prepared to make.
  Mr. Hall stated it has been motioned, he asked for a second.

Mr. Noviello seconded it.

Mr. Hall stated I have a motion and a second, are there any questions?

Mr. Noviello asked if there was a time line in getting the letter from the authority?

Mr. Grado answered probably within a week.

Mr. Knarr stated what happens is once we get the approval from Council including the stipulation, a letter with you now find me for them to come pick up the drawings and they will be signed so and they will have 90 days to get that recorded and deeded with the County. Then they will begin submitting drawings with Mr. Gerardi and Codes to meet all requirements with both zoning and building codes.

 Mrs. Katz stated one of the items stated in the letter states acknowledges the city requires a prior land approval and the Lycoming County Planning commission signature block will be removed accordingly as requested. In addition to boost comments regarding storm water management, we recommend that the city encouraged the developer to include green infrastructure in their design to control storm water runoff. We should encourage that we have that because the green design is very important, it shouldn't be an encouragement it should be something that is required.

  Mr. Grado, typically it is required but they are decreasing the amount of runoff so they are really not required to create the green infrastructure to accommodate the reduction. If this was a new development in the new building, it would be required to require that infrastructure. This is an addition to facility so they are not required.
 Mr. Noviello , we are addressing this because we have been sitting in on a number of meetings with respect to MS4, and the complexities become more and more evidence as we sit down. We are just looking to dot the I's and cross the T's.

  Mr. Hall asked for a motion on the condition to the land development.

 Mr. Smith stated under this MS4 Storm Water Management System, we are now responsible for finding violations and improper storm water management processes.  We are trying to avoid that situation. 

  Mr. Hall asked for a vote on this condition.

The motion for the condition on the land development was carried with six yes roll call votes. The vote was 6 to 0.  Ms. Miele was absent.

Mr. Noviello voted yes, Mr. Allison voted yes, Mr. Smith voted yes, Mrs. Katz voted yes, Dr. Williamson voted yes, Mr. Hall voted yes.  Ms. Miele was absent.   
 Mr. Hall stated the swail itself has been there for 20 years and Daugherty Run drains the land and we can not do anything with the levee.
  Mr. Grado explained the process on Wahoo Drive and the run off coming off of that land, all drains into that system so it has carried that flow and as you said the post construction storm water management plan verifies that the impervious area from the existing lot is less so therefore there is no adverse impact.

  Mr. Hall stated I also understand Council’s concerns not just from the MS4 but ideally Loyalsock Township should have thought about this before they built it up on Graffius Run.  He asked for a vote on the land development.
 The land development was carried with six yes roll call votes. The vote was 6 to 0.  Ms. Miele was absent.

Mr. Noviello voted yes, Mr. Allison voted yes, Mr. Smith voted yes, Mrs. Katz voted yes, Dr. Williamson voted yes, Mr. Hall voted yes.  Ms. Miele was absent.   

Mr. Hall stated that land development is approved subject to the applicant obtaining the letter.

Mr. Knarr stated he will see that Council gets a copy of the letter from the water authority.
Certificates of Appropriateness - HARB

       All items are recommended for approval unless noted.

Item 2. Green Trees Development LLC

914-916 Vine Avenue

A. At rear (where 3 story addition was removed) construct a 3 story wood fire escape with connecting decks and landings.  (See attached drawing).  Size will be the minimum width allowed by code.

Include 6” x 6” structural supports, tongue and groove decking, wood railings with turned spindles, closed risers.  

The existing exits from the mansard roof and doors on the first and second floor will be used. 

B. Install two approximately 5’ x 5’ stoops for the rear first floor exits.  Include tongue and groove decking, wood railings with turned spindles, closed risers.

C. Paint or stain all to match building

Mr. Hall asked for a motion to approve the HARB certificate.

Dr. Williamson made the motion and it was seconded by Mr. Allison.

Mr. Hall asked for a vote on the HARB certificate.

The HARB certificate was carried with six yes roll call votes. The vote was 6 to 0.  Ms. Miele was absent.

Mr. Noviello voted yes, Mr. Allison voted yes, Mr. Smith voted yes, Mrs. Katz voted yes, Dr. Williamson voted yes, Mr. Hall voted yes.  Ms. Miele was absent.   

Accept for filing: 
City Audit 2014

Redevelopment Authority Audit 2014

Recreation Commission Minutes 10/26/15

Controller Report Sept 2015

Finance Committee Minutes 10/20/15 all
Mr. Hall asked for a motion to accept these minutes for filing.
Mr. Allison made the motion and Dr. Williamson seconded it.
Mr. Hall asked for questions or comments.

  Dr. Williamson stated in our Finance meeting on Tuesday we reviewed the 2014 Audit. A couple of the highlights, at the end of 2014 the general fund balance which gives us an emergency fund and helps to deal with shocks to our budget was at its lowest point in at least five years which gives us some concern because it gives us a weak position for the coming year that we had in the last 10 years.  I would also point out that the cost of operations for the government increased by about 11% in 2014. A 10% increase in the cost is a growing concern for us as decision makers and for the taxpayer of trying to find the right balance, and a healthy balance as we try and tighten the range of our service, to figure out the appropriate level of taxes. We were also able to look at our pension cost and we could rate it about a B which is a lot better off than a lot of cities, we are about an F in terms of our financial position in handling the other retirement benefits. The cost is a lot and it is going up. 

  Mr. Allison stated one slight glimmer of good news is the state legislature is at least beginning to recognize and talk about municipal pensions, we need to keep the pressure up there to make sure that they will start talking about our municipal pensions.

  Mr. Hall asked for a vote on the acceptance for filing.

The minutes were accepted for filing with six yes roll call votes. The vote was 6 to 0.  Ms. Miele was absent.

Mr. Noviello voted yes, Mr. Allison voted yes, Mr. Smith voted yes, Mrs. Katz voted yes, Dr. Williamson voted yes, Mr. Hall voted yes.  Ms. Miele was absent.   

       The next regularly scheduled City Council meeting will be held on Thursday, December 10, 2015 at 7:30 PM, in City Hall Council Chambers.   The Budget meetings will be held Tuesday, December 1 and Wednesday, December 2, 2015 at 7:00 PM (Enter through the police department at rear of building for meetings after 5:00 PM.)
 
~ Upcoming Meetings:



        Monday, Nov. 23 


    4:00  PM  Recreation Meeting



        Tuesday, Nov. 24


    6:30  PM  Citizen’s Corp meeting



        Wednesday, Nov. 25

  11:30  AM  Redevelopment Authority 

                          Thursday, Nov. 26


  THANKSGIVING DAY



        Friday, Nov. 27


  CITY HALL CLOSED

  

        Monday, Nov. 30


  12:00  PM  Planning Commission



        Tuesday, Dec. 1

               12:00  PM  Public Safety








    7:00  PM  Budget Meeting



       Wednesday, Dec. 2


    7:00  PM  Budget Meeting



       Tuesday, Dec. 8


  12:00  PM  Public Works








  12:00  PM  Fair Housings(scr)








    3:30  PM  Finance Committee







                 4:30  PM  AD HOC Committee-Amusement 


                   Wednesday, Dec. 9


    3:30  PM  O&E Pension



      Thursday, Dec. 10 


    7:30  PM  City Council Meeting


[Meetings Held in Council Chambers Unless Otherwise Noted – [scr] = William Sechler Community Room]

Mr. Hall asked for questions or comments from members of Council.

  Mr. Hall stated he had the question for the Mayor. There was a decision made this week made in transferring all phone calls coming into City Hall into the City Council’s City Clerk, who is now apparently responsible for accepting all incoming phone calls into City Hall, not just for the seven people she works for. I would hope that you might reconsider that, I knew that the phones were down today, but the very first day, all she was doing was answering the phone.  
  Mayor Campana stated just to comment on that, that was not the intention.

  Mr. Hall stated I know that.

  Mayor Campana stated well, I had the IT person set it up in alphabetical order, but I will check into it

  Mr. Hall answered, please revisit it.  Thank you and the Mayor said he will have it changed.
 Mayor Campana stated enclosed is my administration’s 2016 budget which maintains all existing city vital services, straightens a Public Safety initiative and includes a two-year reinvestment plan includes city streets. This 2016 budget was a challenge because mandated budget increase related to union contracts, rising healthcare costs and the major lawsuit. My staff and I worked hard to craft a budget to meet our needs. It should be noted that one mil of the proposed tax increase can be directly related to the loss of business privilege taxes related to rental property income in calendar years 2015 and 16. As a fiscal conservative, it is difficult to present this real estate increase of 1.89 mils, however; to decrease crime, improve streets and being held with a hand of Harrisburg ignoring our concerns, taxes will have to rise this year. The city will continue to deliver effective and efficient services to the citizens of Williamsport. The 2016 budget highlights are as follows, freezes salaries of all department heads and eligible nonunion city employees. It initiates a public safety plan which gives us more tools to hammer drug dealers by adding three community police officers in high crime areas, incorporates surveillance cameras on city streets and uses drones technology as a method to assist the police department because the state police helicopter is no longer in use in our area. Reduction of workforce up to three streets and parks position by attrition. Proposing increases permit fees, incorporates a 9.3 increase of healthcare premiums, a two-year 3 million street resurfacing project throughout the city, this will tackle over two dozen streets that have not been paid in over 30 years, provides for a strategic investment in the cities Bowman field facility to leverage a proposed RCAP grant, it maintains the current recreation program and provides for operating season related to Memorial Park Splash Cove.   It continues budgeting for mandated flood levee certification, includes an allocation of funds from the Williamsport Parking Authority and River Valley Transit and addresses the resolution of outstanding litigation issues. This city administration looks forward to working with City Council to adopt the 2016 budget and have a nice Thanksgiving. Thank you.
Mr. Hall stated there will be a short executive session after this meeting in the matter of litigation.

Mr. Hall asked for comments from the general public.

Mr. Scott Miller, 822 Tucker St. I am really glad to see that we are getting more police officers. I wanted to comment a little bit more about that because a lot of people feel that once we move to 54 officers, then next Monday we will have 54 officers. But through the year we have retirements, and there is time for training for new guys.  If you want 54 officers you may have to start the year with 57 because they go up and down, and a lot of people don't realize that and say how come we don't have enough police officers. We are in a constant state of flux so when the budget is finally done I hope City Council will keep that in the back of their heads because when you say 54, maybe we need to start at 57, if we really want 54. Another thing I wanted to do list think the city and city Council, over in the East End, there have been a lot of streets that have been resurfaced and all that he asked for has been done…..Happy Thanksgiving everybody.
Adjournment


Meeting adjourned upon motion by Mr. Allison  and a second by Dr. Williamson.
Motion was carried by unanimous  8:37 PM “ayes’ .
Janice M. Frank
City Clerk 
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