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                        Williamsport, PA
Council President Bill Hall brought the Williamsport City Council meeting to order on Thursday, December 10, 2015 at 7:30 PM in City Hall Council Chambers.  The Cooley Studio did televise the meeting.  The invocation was given by Councilwoman Bonnie Katz and was immediately followed by the “Pledge of Allegiance”.

         Approval of the November 19,  2015 City Council Meeting minutes were approved upon the motion of Mr. Allison and a second of Mrs. Katz with a roll call of seven votes.  The vote was 7 to 0.
Limited Courtesy of the Floor
Scott Miller, 822 Tucker St.

Merry Christmas.  Provide for the Common Defense and promote for the general welfare.  Let me say that again:  Provide for the Common Defense and Promote for the General Welfare.  I know we are in trying financial times, but when it comes to saving money, we on the East End are often among the first in line for cuts and savings.  We have no operating Firehouse, our school has been closed and sold off, no pool in walking distance, and we are the one main area of the city that “can’t” be served by surveillance cameras.  All in the name of saving taxpayer’s money.   Well, we pay taxes too!  We get no discount on our taxes either.  We pay the same rates as everyone else.  So that and I/we on the East End feel that it is height time we got our “fair share” of services and benefits.  We all know you are going to raise taxes and we will pay more just like everyone else will.  But what value for our money will we be getting?  Therefore I am here to say:  1.  Adding a few police officers won’t be a huge impact on the overall budget considering there appears to be at least 1 ½ million dollar increase coming.  Three cops is only 1/5 of that.  How many are retiring this coming year?  2.  I want the technology put into place for East of Market St. to have surveillance cameras, just like everyone else’s neighborhoods.  Councilman Smith said it would be $3,000 to 4,000 plus poles and the installation.  3.  We deserve a “walk to” summer kids program in Brando Park and if the old pool in Shaw Park was filled in the building of that facility could be put into better use too.  i.e. Provide bathrooms.  4.  And Finally cuts to the Street Dept.  I suggest Rural Ave, First Ave, Third Ave. Elmira St, and Walnut Street be the very last streets plowed in the Winter.  Let’s see how you all like it when your neighbors are stuck and can’t get out safely?

Uh huh, am I hitting a little too close to home?  Well once again I say, before you cut further in my neighborhood, how about cutting in yours first this time around?  What’s good for the goose is good for the gander.  How long does it take for the City Fire Dept. to get to your house?  Can your kids walk to school?  Can you and your kids walk to a pool?  Can you and your kids walk to a summer program?   There is a  pool at the “Y” and Memorial Park, where is my Pool? 
Jeff Reeder, 56 Brandon Place
On behalf of our citizens regarding safety and well-being of our fine City, I come before you asking for your support to be proactive in addressing the on-going crime in our City.  Whether it be additional police, cameras or whatever, we need to stay ahead of the curve in addressing this issues we are faced with today.  Doing nothing will not help us out of the mess we are faced with today.  As a taxpayer and owner of several properties in town, I cringe when I hear about another tax increase, but I also feel safer knowing when I walk the streets in paying a little bit more to combat the crime and violence that is spreading.  If you put a pencil to the proposed mill-age proposed by the administration, it works out to about 52 cents a day, we pay over a $1.00 for a bottle of water and think nothing of it.  Look what we could get for that 52 cents, more police, additional cameras, where they need to be as well as other improvements in the City.  I know as a Council person, the word taxes is taboo but I also know I don’t want to be living in a town like Reading or York, which is what we will be if we don’t react soon.  This is no time to be politically correct, look at yourself in the mirror as well as look at your children and grandchildren and ask yourself, have I done everything possible to be pro-active in the current crime violence in our fine City.  Thank you.
Robert Kibler, 2237 Mosser Ave.

My name is Robert Kibler and had been employed in the Williamsport Police Department for 22 years.  Before City Council arrives at an agreement with a City budget for 2016, I would like to have a private meeting with members of City Council because what I have to say, I don’t feel is for the public at this time.  My meeting with members of Council should take only less than an hours of Council’s time.  It is my opinion that it is not necessary to hire more police officers for the City at this time, because I feel that my solution for public safety should be adequate with the number of police officers on the department at the present time.  I would request that members of Council hear what I have to say first before deciding to hire more police officers for the Williamsport Police Department.  I also feel that I have solutions to bring more tax revenue into the city treasury and a solution to bring the community together with the police department.  I realize that it is up to City Council to have the final decision on the matter.  I have tried to talk to three different council people, but I feel if I bring my input, but they never talked to me.  I feel my input is valuable.
Mr. Hall changed the order of the agenda items to accommodate the public attending.

Resolution # 8505
Resolution to Approve a Subordination Mortgage of Line Between P.J. Holding LLC & the Redevelopment Authority of the City of Williamsport
The City Clerk read the resolution.

Mr. Hall asked for a motion to adopt the resolution.

Mr. Allison made the motion and it was seconded by Dr. Williamson.

  Mr. Grado stated we are asking Council’s approval on a subordination agreement for PJ Holdings, they are the pajama factory. In 2008, the City received a grant from the Pennsylvania Department of Community and Economic Development under housing and redevelopment assistance grant for $589,500. This was to provide a loan to the pajama factory for renovations on the project. We were in second position at that time behind a loan from Susquehanna Bank at $1.1 million which he obtained in 2007.. Currently what they have asked is that they are refinancing the Susquehanna Bank for additional funds so the total refinance loan would be $1,150,000. He has been current on the loan for the city, there is currently $484,000 left on our loan.  This is mostly refinancing, and with some funds for maintenance such as roof repairs. The redevelopment authority is the administrator of the mortgage, they did meet earlier this week and also at the regular meeting on the subordination agreement. They recommended approval. It was also reviewed by the Finance committee on Tuesday. This was reviewed by both solicitors.  Mark Winkelmann is here and he can answer any questions.
  Dr. Williamson stated at our review on Tuesday we had a conversation on the status of the pajama factory progress that has been made and for the future that it has and can enhance the future. We are enabling the owner and the developer to be able to leverage resources to continue then investment in the facility, without really changing our position in terms of his borrowing in any other way other than his loan amount will change. We sent this to the full body of Council with a positive recommendation.

  Mr. Hall asked if there were any questions or comments on the resolution.

The resolution was carried with seven yes roll call votes. The vote was 7 to 0.

Mr. Noviello voted yes, Mr. Allison voted yes, Mr. Smith voted yes, Mrs. Katz voted yes, Ms. Miele voted yes, Dr. Williamson voted yes and Mr. Hall voted yes.

Bill #1655-15
Ordinance Amending  Article 117 General Fee Schedule (first reading)
The City Clerk read the ordinance.

Mr. Hall asked for a motion to adopt the ordinance in first reading.

Mr. Noviello made the motion and it was seconded by Mr. Allison.

  Mr. Gerardi stated this is an amendment to the general fee schedule. There are 5 sections that we changed, three of them dealt with changing money, and the other two dealt with changing wording. I submitted to all Council members to ordinances, one week past December 18, 2014 and the new one does not have the date. We revised section a which is a general building fee permit schedule, which includes anyone who comes in the city and applies for permit, we issue a permit along with a fee. The second section we changed was, the relocations of two items on the third section which were originally in other licenses which they should be in permits, they were for pole permits and cuts.  Section D, we did increase, Street cuts it was increased from $75-$90. The last two items, where we reworded from streets/excavation permit, it is only a street closure permit so we revise that wording. The last one that we changed was under the dumpster portion, we find from time to time we run into a contractor that does a large contract and it goes over the 30 days, so we extended the time to allow them to go in another 45 days, and then we charge them an extra $200. This was reviewed by the Finance committee.
  Dr. Williamson stated at our review, we covered all of this and the history about this. The most significant part is the change relates to the building permit changes, small projects see no increase whatsoever, and as you spend more the fees go up.  We passed this to the full body of Council with a positive recommendation.

  Mr. Hall asked for comments or questions. Hearing none.

The ordinance was carried on first reading with six yes roll call votes.  The vote was 6 to 1.

Mr. Noviello voted yes, Mr. Allison voted yes, Mr. Smith voted yes, Mrs. Katz voted yes, Ms. Miele voted yes, Dr. Williamson voted yes and Mr. Hall voted no.  
Bill#1656-15
Ordinance Amending Article 149.09 Concerning Residency Requirements (first reading)
The City Clerk read the ordinance.

Mr. Hall asked for a motion to adopt the ordinance in first reading.

Mr. Smith made the motion and it was seconded by Mrs. Katz.

  Mayor Campana stated this is an ordinance that allows the chief of police to live outside the city limits, and I have several comments that are pertinent us to this ordinance. Number one, Greg Foresman is retiring as chief of police and 2016. Number two, the standards were created by the administration to place the best qualified chief in this position, in doing so, zero applicants applied for this position with in city government, therefore third class city code, the Mayor can hire a police chief outside the ranks. Number three, to find the best match possible, this proposed ordinance change removes the residency requirements so that the chief of police can live outside the City limits.  Due to public safety, family safety, many applicants do not want to live in a municipality that they serve. Especially in light of dangerous circumstances occurring across the country with police officers. Number four, there are several local examples of Chiefs that reside outside of the  municipalities that they serve, for instance, Montoursville, Watsontown, and the head of Penn College.

  Mr. Hall asked if this was reviewed by any committee.

  Mr. Smith stated this was reviewed by Public Works Committee.  This originally was scheduled for a public safety meeting, but because the public safety meeting is held the first Tuesday of each month, but due to a mix-up of the special meeting which is going to be on Tuesday, it was desired by the administration that we look at this ordinance as speedily as possible.  It has to have two reading and won’t be effective until 20 days after final reading.  As Mayor Campana stated the administration was to move this forward due to the fact that we don’t want to be limited in the future as to how we can go about choosing a police chief. As he pointed out and we have actual cases as to where this happens in other communities where children of police officers have been bullied in school, there are numerous cases that have been example across the United States. We also look at hiring the most qualified person, and when we look at department heads, today there are more qualifications required then there were 20 years ago. This will give the administration the capability to have applications, look at applications of the most qualified person rather than limiting them to living in the City of Williamsport. This was discussed on Tuesday and was voted in a positive manner to send to full Council.
  Mr. Hall asked for questions or comments.

  Dr. Williamson stated this makes a lot of sense.  Is this a decision that we want to make permanently?  Or is this the decision that we might want to change in the future?  I would like to purpose some wording that would reserve our ability to enforce our requirement into the future.  This is the motion I am making for our consideration, I would like to insert two sets of phrases, one is where it says after it says director of public safety, it should say Chief of Police or Acting Chief of Police, and then at the end I would add this sentence, it would say the residency requirement established by the subparagraph, shall not apply to the chief of police if the chief was not an employee of the Bureau of police of the City of Williamsport at the time the individual was named chief of police, regardless the employment status of the director or acting director of public safety.
Mr. Hall stated we have a motion, we need a second.
Ms. Miele seconded the motion.

Dr. Williamson stated this is nothing about the Mayor’s intention for this next chief, I want him to have the ability to apply these high standards and allow that chief to live outside the city. My only intention is to reserve the ability to require residency requirement in the future, in case we have members of the Bureau of police who would be considered for chief in the future.

  Mr. Hall stated Council always reserves the right to amend ordinances at any time, if that situation was to arise you could come back here anytime that you want to amend it.

  Dr. Williamson stated yes, my thought is after having this is variance with this particular chief, Council could say, we can eliminate it altogether, if we eliminate it now it is less likely that we would ever put back then we created this particular allowance and then reconsidered expanding the allowance to include all Chiefs in the future. This way the status quo remains chief chosen from the force are expected to live within the city and this Council decided to save this.

  Ms. Miele, just to clarify, this is the intention that the chief position always be offered to the force.

  Mr. J. David Smith stated that is a legal requirement.

  Ms.  Miele stated obviously we are not in any way with that wording, saying that the person has to live outside the city, we are just making it possible for chief to live outside the city.
  Mr. Noviello stated I can respect the flexibility that is being offered here, but just as a side note, I have never been in favor of the residency clause to begin with, I think it is almost discriminatory. To take a quick example, suppose one of our potential candidates. Chief, happen to own a farm, we would expect him to sell his farm and move into a city household, I think that would be asking quite a bit. I am satisfied with this and it does good to have some flexibility, and we are not quite sure what could transpire in the years.

  Dr. Williamson read his insert again…

  Mr. Allison asked the solicitor if we passed this tonight, could this in any way affect current possible hiring that we are talking about, as far as somebody in the department saying, I will take the job.

  Mr. J David Smith stated my understanding was the requirements of the third class city code say you have to go to the bargaining unit first and establish the qualifications that you are seeking, and if no qualified applicants come out of the bargaining unit then and only then are you allowed to go outside the bargaining units to hire a new chief.  I suppose it is theoretically possible that somebody who was a nonresident and a member of the bargaining units may have expressed an interest, but I don’t think it changes the outcome. You have done the process correctly.  I don’t think you have to go back and test the bargaining unit again.

  Mr. Allison stated well my question is can somebody from the bargaining unit come forth and say…

  Mr. J David Smith said I think you have done that and the qualified applicants knew about position and none of them applied, no qualified applicant applied.

  Mr. Noviello stated I would think that the qualification for the position is different than the requirements for the position?

  Mr. J David Smith answered I think that is a correct statement. When the mayor put out his qualifications, he tested the applicant’s or potential applicants against the qualifications, and residency was not one of the elements you were looking for.

  Mr. S. Smith asked Mr. J. David Smith, the comments that you made was I don’t think so, that is not a guarantee, that doesn’t mean that we could be opening a can of worms here, am I correct?

  Mr. J David Smith stated there is a potential any time something like this arises could happen.

  Mr. Smith stated, well if they did challenge it it could hold up the whole process.

  Dr. Williamson stated one set of thoughts, my amendment actually, the Mayor’s proposal to the ordinance, might trigger, my restriction to the Mayor’s ordinance, actually leaves in place the current restrictions to the bargaining unit.  
  Mr. J David Smith stated because the amendment doesn’t address anybody who is presently a member of the police force, it only applies to a nonmember of the police force.

  Dr. Williamson stated so in essence if the original ordinance were to pass, and I’m somebody who lives in Slate Run and decide they think they will apply, that individual could apply, but if my amendment is in place, that person that lives in Slate Run, still could not apply if they had no intention of living in the city.

  Mr. J David Smith stated actually as I think this through. This amendment makes it more protective than originally. This amendment protects the city perhaps even better than eliminating it totally.

  Mayor Campana stated in this process the objective all along was to get the best qualified individual to lead this Police Department in the future, regardless of where he lives.  He asked the solicitor if this will actually tighten this ordinance up?

  Mr. J David Smith answered yes it will eliminate the possibility of someone who without this amendment would apply. 

  Mr. Hall stated he would be voting for the ordinance with or without the amendment. He asked for a vote on the amendment..

The amendment to the ordinance was carried on first reading with seven yes roll call votes.  The vote was 7 to 0.

Mr. Noviello voted yes, Mr. Allison voted yes, Mr. Smith voted yes, Mrs. Katz voted yes, Ms. Miele voted yes, Dr. Williamson voted yes and Mr. Hall voted yes.

  Mr. Hall asked for a vote on the ordinance. 

The ordinance was carried on first reading with seven yes roll call votes.  The vote was 7 to 0.

Mr. Noviello voted yes, Mr. Allison voted yes, Mr. Smith voted yes, Mrs. Katz voted yes, Ms. Miele voted yes, Dr. Williamson voted yes and Mr. Hall voted yes.
Bill# 1657-15
Ordinance Adopting Various Operating Budgets (first reading)
The City Clerk read the ordinance.

Mr. Hall asked for a motion to adopt the ordinance in first reading.

Mr. Allison made the motion and it was seconded by Mrs. Katz.

  Mr. Nichols stated this ordinance on first reading adopts 11 different operating budgets in the City of Williamsport for calendar year 2016. Each budget was reviewed by line item on two sessions held last week. This evening we passed out some information that was requested by Council at those review sessions. One item is a listing of payments in lieu of taxes, the other item was a breakdown of department of streets and parks flood control equipment account and what is included in those particular line items. We also included a memo concerning the placement of the budgeted amount for Bowman field renovations and explaining the reason for the necessity to have that in the budget. That is going to take some further action by Council but it is important that we have that as a placeholder for our RCAP grant.  So we are asking for your approval on first reading.

  Mr. Hall stated it is traditional as President of City Council, I have always spoken last, but I am going to break that tradition and move ahead with things that I think ought to be done. I have four different suggestions. Then the rest of Council can proceed with whatever it is that they would like. My first question is regarding Bowman Field.  We have in the capital projects budget $1.5 million on page 38, it shows up on page 37 also, a $1.5 million RCAP dollar amount, my very first question is, as been in the past, every time that we sought grants, for example the Liberty Arena,  applications have been written and made, we actually saw a very thick document and it was reviewed by different committees. Does anyone here in Council remember ever going through review of this grant that is in the capital budget?  No one answered. Mr. Hall continued, and stated I don’t think so because we did not do it. So for this RCAP Grant that no one has seen and no one has approved, and no one has reviewed, you have $750,000 in matching funds in the general fund budget.
  Mr. Nichols stated it was placed in the budget as it is stated, but there is an offset amount on the revenue side in the equity statement, so again it is in off budget revenue, and really it is in off budget expense, it is there is a placeholder to show evidence that we want to proceed with this RCAP grant application and to show also that it is a starting point in showing the Cross Cutters in the agreement to extend their current lease.  

  Mr. Hall stated so on page 16, with that matching funds of $750,000 against the $1.5 million that is there for the RCAP application that Council was not approved, you were saying that that $750,000, line item 76052 on page 16 is nothing more than a place holder and has no effect on tax increases?

  Mr. Nichols replied that is correct.

  Mr. Hall stated, and it is offset somewhere else in the budget so it is revenue neutral.

  Mr. Nichols answered yes that is correct on the equity statement on page 1.

  Mr. Hall stated so $750,000 then sits there in the event that this Council does approve $1.5 million RCAP grant, but until then has no other effect and has no, absolutely no impact on the general fund budget.

  Mr. Nichols, that is correct but it is critical to the grant application to go forth in front of the State to have that shown on the budget.

  Mr. Hall asked when did the application go in front of the State?

  Mr. Nichols stated that was handled by our consulting firm, RETTEW & Penn Strategies put that together, it was a brief window, and we discussed this at City Council, it was a brief window that opened up, it was a line item is already approved as part of the capital budget and it is an amount for the Cross Cutters for improvements to Bowman field, so previous action was taken to place that line item in the capital budget. So that had to have been previously to put this application in. Everything was approved for us to submit this application and we did so.
  Mr. Hall replied so the local share of $750,000 is in the budget?  Your memo tonight says that your RCAP grant may be approved by the end of January, although that is hard to believe since we don’t even have a State budget yet. But if that happens, where does the $750,000 that is a placeholder, come from?

  Mr. Nichols replied it shows on the equity statement net proceeds for capital borrowing, as in the budget, the Mayor stated and was explained during the budget sessions, that Bowman field, and intensive paving program as well as an amount for a settlement that has been approved or comments for Council. There were three items that would be funded by this borrowing, and as far as Bowman field, this application and the amount that shows the budget would be the debt service, paid for by non-city funds.

  Mr. Hall stated but the bottom line is if the application for RCAP that’s approved and wasn’t voted on by this Council, comes and we actually get the opportunity to use $1.5 million, the net placeholder becomes reality and we have to borrow $750,000. Or whatever amount we spend on Bowman field that is allowed to be part of the matching funds, is that correct?

  Mr. Nichols stated again, it’s 1.5, it’s up to 1.5 a scalable amount with the state could approve…

  Mr. Hall stated, so the local share has to be borrowed?

  Mr. Nichols answered yes, but we already have commitments from third parties for some of the debt services and as I said in my memo, are financing plan would be brought to City Council to show you how the debt services would be taking care of without any general fund operating money.

  Mr. Hall stated just more debt., Knowing what I hear, and since I’m not in favor of borrowing, tonight for cuts, it’s four and for increases it’s five. Then I’m going to make a motion that on page 16 where it says matching funds, $750,000, wherever it comes from, and what we heard from the podium tonight, that it comes from borrowing, I am making a motion that that amount be reduced to zero. Is there a second?

  Mr. Smith seconded the motion.
Mr. Hall stated one of the things that I am very concerned about in terms of any future borrowing, are the comments that Mr. Smith made in terms of all future ability to borrow should be reserved for the Levy. As you are talking as you have of multimillion dollars, and we extend our credit, and spend money on a baseball field for which we don’t even have a lease, I think that is dumb.

  Mr. Nichols stated the borrowing would not be approved without a lease and number two, you might as well kill the RCAP application with your motion.

  Mr. Hall stated, I should’ve said this the other night and I’ll say it tonight, this Chair, not me, reserves the right to say who may and may not speak at the podium. I will hold everyone to that tonight, and I will hold to that next week and then I am out here and all of you could do whatever you want. But we will not see the disrespect for the interruption that I saw last week.

 Mr. Smith stated he wanted to make a comment because there was some other proposed borrowing.  Yes today we may have a AA rating, but I will also say that the more dollars that we borrow, and what we see in actuality, our revenue decreasing, we have a situation that we have to really addressed in the future of where our city is going to be five, six, seven, at 10 years down the road. He stated he is not big on borrowing when we are looking at other areas where we propose to cut we will be addressing. So we would approved this and then we come up with the streets program of over $1 million. He stated he thinks the whole thing really revolves around all of our borrowing. He stated he is not in favor of this. We have put millions of dollars in Bowman field. What we put out, we don’t get much back from it.
  Mr. Hall asked for comments or questions.

Dr. Williamson stated the maintenance of Bowman Field will need work on it, on the other hand, it is a historic asset for about 90 something years…..this is a baseball City …he stated he feels it should not be an all or nothing proposition….his thought is to leave something in the budget and if this amendment is rejected, he would want to leave something in the budget…he stated he doesn’t plan to support the amendment.

  Mr. Hall stated there are other items that can be used for Bowman Field.

  Mrs. Katz asked what happens to the RCAP grant if we don’t put this money in.

  Mr. Nichols replied the grant will fund several other projects, like infrastructure projects and other enhancements that will benefit the whole Memorial Park area and make it more useful for the public other than just baseball. What is lost in the translation here is the matching funds and the related debt service, those funds are not coming from the general fund.  It these dollars are not budgeted as evidence, and we are going to lose those dollars that will be applied to the debt services. We have a third party that is willing to support this effort to make sure that Bowman field remains a jewel of the city and that the Cross Cutters remain.  By eliminating the $750,000, you are eliminating income that will be used to pay for it, and it really doesn’t make any sense to eliminate that. You are probably hurting the general fund because you won’t receive these and other things for improvements.

  Mrs. Katz stated you keep on saying it third-party, is there a third party that is going to be putting funds into this?  With every budget, there is always something that has to be done to Bowman field. The costs keep on escalating, and I made the statement a while ago that we can’t afford them because they asked for so much, and the other thing that bothers me too is they hold this over our heads. If you don’t give us this, we’re going to leave. I really don’t like these kind of threats. I want to see our jewel still stand there but we cannot have that jewel on the tax payers backs. You have to be very careful with this and there is no guarantee that this is an end. I have been on Council now four years, and it’s always Bowman field somewhere down the line.  She stated she doesn’t like the fact that this is held overhead for the improvements, and we can’t afford some of it.  It is interesting what you are saying that this grant is not only for Bowman field but other aspects of Memorial Park, are there other things in this letter for Memorial Park?

  Mr. Nichols stated it is primarily for that facility, as any city facility and easily maintained and upgraded when needed. The challenge for the administration is doing this project without general fund dollars.

  Mrs. Katz, that is the thing that we can understand, it is not in the budget and is not taking from the budget.

  Mr. Nichols replied, this is just the first step and everything has to go through Council for approval.

  Mr. Noviello stated some of the language is a bit confusing, I don’t like those sort of casual threats, I can see my way to support the suggested amendment here and give us another full week to read through this, I think at least from my point is I need a little bit more information and background.

  Mr. Smith stated we hear that it is not going to cost us anything of the general fund, and you talk about this third-party, is this is somebody’s uncle? Who is this third-party?

  Mr. Nichols, again we will present our financing plan in January, if our word is not good enough then so be it.

  Mr. Smith stated he is not challenging that but he does not understand it and who this party that is going to make the payments.

  Mr. Nichols replied stakeholders…. Again we want to propose a plan to City Council that shows that there is no need for general fund dollars to pay for the debt service. If you don’t want to invest in Bowman field then you will have to sell it or do it every want with it, these improvements have to be proposed whether we have the Cross Cutters or not?

  Mr. Smith asked what is the minimum that we can do to keep the field and stadium to acceptable standards?  
  Mr. Nichols stated the key is none of the dollars will come from the taxpayers, they’re trying to put together grants and donations for the project., The important thing is to show how important the facility is.

There was a lengthy discussion.

  Mr. Smith stated what happens if it is turned down?

  Mr. Nichols replied you’re asking me to be a crystal ball, if you are looking for ways to kill it, then just kill it but don’t asked me to predict the future.

  Mr. Smith stated what happens if we drop the money down to 500,000, we don’t appreciate the threat saying that they’re going to leave all the time.

  Mr. Nichols, this does not affect the general fund.

  Mr. Smith stated we don’t have any proof of that.

  Mr. Nichols stated with all due respect, you are coming up ways to vote no, I am not can argue with something that’s impossible to argue with.

  Ms. Miele stated we have often heard there are no general fund dollars story before, so we are a bit skeptical that’s why.  This is a 20 year debt.  The funding source is only covering 10 year.  She personally feels that we do need to put in a place holder, but she doesn’t believe it should be $750,000, and she doesn’t believe that should be zero, we can always see what happens with that grant it comes through in January.   I would certainly support reducing the line item but not eliminating it..  If we are going to make any improvements to Bowman field, I think that it would be important for us to work on improvements that will benefit the field and the whole community, not specifically the team, it would be my opinion as a historic asset for the City of Williamsport we should attempt to maintain the historic asset of that field.  
  Mr. Allison wanted to make sure that we would have to say with the grant.  There was a discussion about the commitment that we would be committed to with the grant.

  Mr. Nichols stated the grants are hard to come by and we should maintain the historic part of Bowman Field.

  Mayor Campana stated and were going to lose $30,000 of naming rights as well in the Commonwealth does not look kindly to this especially if you asked for other dollars and other grants. All of that would be taken into consideration if you reject this.

  There was more discussion about the acts related to the borrowing and we still need to make improvements to the facility.    

  Mr. Allison stated Council is really worried about what is coming in the future, and what we might have to spend coming up such as items such as the Levy.  It is not to say that Bowman Field is not important, it has historic value and we are trying to do our due diligence and layout the costs and the benefits.

  Dr. Williamson stated he wanted to bring up a point that we have an address at all, the 2016 season is the last current season with the Cross Cutters….

  Mayor Campana stated this budget will have an impact on the team….

  Dr. Williamson stated his point is whatever happens if there is funding left at any level, we will have sent a signal at the beginnings of negotiations that we plan to invest in the facility.  However if we eliminate the funding entirely we will have sent them a signal that we are not willing to invest in the improvements.  There was additional discussion about what level Council would be comfortable. We still have to see the financing plan and the financing plan has to prove that to be true.  He stated if we don’t leave anything in here, it would leave to ending negotiations….

  Mr. Hall reminded them they can still put money in there , but please remember the RCAP grant requires a 50% match. If you take the RCAP money, you are on the hook, you could probably match painting and re-painting, etc….you can do all kinds of things….all I am saying is you need to borrow or find money.

  Mr. Smith stated he is confused, so will we have to come up with $750,000…right?

  Mr. Nichols answered yes and we can count money that we already have expended….we will try and find the $750,000 without affecting the general fund.  

  Mr. Hall called the question on the budget ordinance…

Mr. Noviello voted no, Mr. Allison voted no., Mr. Smith voted no. Mrs. Katz voted no, Ms. Miele voted no. and Mr. Hall voted no.
There was confusion as to how the amendment was passed..

Mr. J. David Smith stated the amendment was to amend to reduce so it required a yes vote.  

  Dr. Williamson stated if you wanted to do what Bill suggested you would vote yes….if you wanted to let it as the Mayor proposed you would vote no.   …if the process allows, can we vote again.
  Mr. J. David Smith stated we can tally the votes again if you were confused.

Dr. Williamson stated if you agree with Bill’s amendment as to no dollars there, then vote yes.

Mr. Noviello voted no, Mr. Allison voted no., Mr. Smith voted no. Mrs. Katz voted no, Ms. Miele voted no. and Mr. Hall voted yes.  The amendment does not pass with a vote of 6 to 1.

  Mr. Hall continued with another change, line item 76072, Street resurfacing, and underneath that there is $1,750,000 that is presented as borrowed money,  I am making a motion to remove the $1,750,000 in borrowing, is there a second?  Mr. Allison seconded.
  Mr. Hall continued stating all of the years that he has been on Council, Street resurfacing is a requirement that should come under the general fund on an annual basis and it should never be borrowed, because to me it's like buying your groceries with a credit card.  That borrowing will take you 20 years to pay off. He asked for comments or questions.

  Dr. Williamson stated he agrees entirely that we should not be borrowing money for paving streets, Bill and Dr. Williamson fought every year to target and place money for street resurfacing.  There was additional discussion… In this budget there are $205,000 from liquid fuels, and money from act 13, and money from CDBG, and City liquid fuel funds and the total is $671,000…he will support the motion on this.
  Mr. Hall asked if there were other questions, hearing none he asked for the vote.
The amendment was carried with seven yes roll call votes.  The vote was 7 to 0.

Mr. Noviello voted yes, Mr. Allison voted yes, Mr. Smith voted yes, Mrs. Katz voted yes, Ms. Miele voted yes, Dr. Williamson voted yes and Mr. Hall voted yes.
  Mr. Hall continued, on page 33, we are talking Department of public safety, line 51010, our goal is to continue to maintain our police department with the complement of 51 officers. In order to do that we have to find a way to get to 51. Having done the math and confirming the numbers with Mr. Pawlak, I am making a motion to cut the salary line 51010 by $92,394, this will allow you to fund 51 officers for the current year. My other motion is line 50290 to reduce the health care by $22,000.  My motion is to combined those two line items for a total cut of $114,394. Do I have the second?  Ms. Miele seconded it.  
  Dr. Williamson stated Council has always wanted to maintain 51 officers instead of 54 as the administration proposed. He was unsure about the numbers so Mr. Hall explained the figures.  There was additional discussions and Mr. Pawlak gave an explanation on how this would work.  

Mr. Allison explained the importance of a Police Force to be maintained and talked about retirements and how we will lose experienced officers.  He stated Council really knows how important the Police are to this City.  He spoke about the new Chief coming in and we want to make sure we have everything we need as well as tools to fight crime.

  Mr. Hall asked for a vote on the amendment 
The amendment was carried with seven yes roll call votes.  The vote was 7 to 0.

Mr. Noviello voted yes, Mr. Allison voted yes, Mr. Smith voted yes, Mrs. Katz voted yes, Ms. Miele voted yes, Dr. Williamson voted yes and Mr. Hall voted yes.

Mr. Hall stated you just dropped $114,394 to the bottom line.

Mr. Hall stated he is one more motion and it regards streets and parks. The bottom line question is we need the complement of  26 people to maintain.  That is the magic number, 26. And to get to that number, the cost of increasing the streets and parks Department back to 26 people, I'd like to make a motion on page 17, line 51010 we add/ increase to $44,470.  The healthcare line is adding/increasing $11,000.to line 51090.
Do I have the second?  Mr. Smith seconded it.

  Mr. Noviello stated he is fortunate to have public knowledge after sitting on the Public Works/Public Safety committees, he stated he realizes Mr. Wright’s having an issue with less employees.  He will be supporting this motion.

  Mr. Smith stated he feels this is a public safety issue, so he will be supporting this, with less employees they will be working overtime and will be too tired to keep up…it would be dangerous for employees and it is a public safety issue because streets will not get plowed and there could be ice and snow storms.  There was discussion that those numbers were correct to give the full complements.

  Mr. Hall stated yes, this will be enough to complete complement of 26 people.

Mr. Smith had additional discussions about we these people do maintain even in the summer, there are a lot of aspects that come together, I think this is a good amendment that is being made.

  There was additional discussion about job titles within the Streets & Parks and the number will be dropped to the bottom to have the compliment of 26 from Jan, 2016 to Dec. 2016.

  The total cost is $105,574 when we get done at the next motion.

Mr. Allison stated for the public that might be listening on TV, we are putting the money in the budget that not the people, that is the Mayor's discretion, what he wants to do.

Mr. Hall stated we just put the money into place and is up to the Mayor and it will be his decision to put the people on.  He asked for questions or comments on the amendment, hearing none   
The amendment was carried with seven yes roll call votes.  The vote was 7 to 0.

Mr. Noviello voted yes, Mr. Allison voted yes, Mr. Smith voted yes, Mrs. Katz voted yes, Ms. Miele voted yes, Dr. Williamson voted yes and Mr. Hall voted yes.

 Mr. Hall stated the last one goes hand-in-hand and we have already talked about it. It is going to be a motion  to add $39,104 to line 51010 on page 15, and then adding $11,000 back to the healthcare line on line item 52090 on page 15.  That completes the ability to get to the 26 people.  He asked for a second.  Ms. Miele seconded it.
There were no further comments so Mr. Hall asked for the vote on the motion.

The amendment was carried with seven yes roll call votes.  The vote was 7 to 0.

Mr. Noviello voted yes, Mr. Allison voted yes, Mr. Smith voted yes, Mrs. Katz voted yes, Ms. Miele voted yes, Dr. Williamson voted yes and Mr. Hall voted yes

  Dr. Williamson stated he would like to start with the borrowing issue, he does believe we should invest in Bowman field but not that that rate that is anticipated earlier, this first motion will be to reduce the Bowman field line item 76052 to $500,000  He asked for a second.

Ms. Miele seconded it.

Mr. Smith stated in the thing to what other Council people have said we can't let it totally go to zero, we do have to keep it up and we have to put dollars in there.  

Dr. Williamson asked for other comments or questions, hearing none.

The amendment was carried with six yes roll call votes.  The vote was 6 to 0.

Mr. Noviello voted yes, Mr. Allison voted yes, Mr. Smith voted yes, Mrs. Katz voted yes, Ms. Miele voted yes, Dr. Williamson voted yes and Mr. Hall had left the room.

  Dr. Williamson stated his next motion on page 1, to reduce net proceeds from capital borrowing from $3 million to $1 million.  Mr. Allison seconded it.

He asked for comments or questions, hearing none.
The amendment was carried with six yes roll call votes.  The vote was 6 to 0.

Mr. Noviello voted yes, Mr. Allison voted yes, Mr. Smith voted yes, Mrs. Katz voted yes, Ms. Miele voted yes, Dr. Williamson voted yes and Mr. Hall had left the room.

  Dr. Williamson made a motion in line 44921 to insert a sub-line that says proceeds from long-term borrowing, I am making a motion to increase that line item by $1 million.  He asked for a second.
Mrs. Katz seconded it.

Mr. Allison stated to clarify this, 500,000 is for Bowman field and $500,000 is for the settlement. I would like to clarify that this is being paid up front through borrowed money and not through general fund money, the debt will be paid back but over a period of years, the amount that is going to impact the budget is not a big driver.

  Mr. Nichols stated we are pursuing other options to recover that money, and we have a lot of options in front of us so hopefully it'll be no cost to the taxpayer.

  Dr. Williamson asked for a vote on the amendment
The amendment was carried with seven yes roll call votes.  The vote was 7 to 0.

Mr. Noviello voted yes, Mr. Allison voted yes, Mr. Smith voted yes, Mrs. Katz voted yes, Ms. Miele voted yes, Dr. Williamson voted yes and Mr. Hall voted yes.  
Dr. Williamson said my next motion is to balance what we just did to transfer $1 million to the general fund .  He asked for a second.  Ms. Miele seconded it.

Dr. Williamson stated he is going to amend his current motion to a half $1 million instead of the current million dollars from debt service to general fund. Mr. Allison seconded it.  

   The amendment was carried with seven yes roll call votes.  The vote was 7 to 0.

Mr. Noviello voted yes, Mr. Allison voted yes, Mr. Smith voted yes, Mrs. Katz voted yes, Ms. Miele voted yes, Dr. Williamson voted yes and Mr. Hall voted yes.

Dr. Williamson stated my next motion is to transfer funds from debt service to capital funds, a half $1 million.  Mr. Noviello seconded it. 

Dr. Williamson asked for a vote.
The amendment was carried with seven yes roll call votes.  The vote was 7 to 0.

Mr. Noviello voted yes, Mr. Allison voted yes, Mr. Smith voted yes, Mrs. Katz voted yes, Ms. Miele voted yes, Dr. Williamson voted yes and Mr. Hall voted yes. 
Dr. Williamson stated now the motion would be to reduce page 16 line item 76052 by $500,000  and move it to page 38 on line 44921.  Is there a second?  Mr. Allison second.

  Dr. Williamson stated he understands there is a contribution that is reflected on page 37 but not reflected on page 38 from the visitors Bureau, that we heard about during the budget sessions and is a housekeeping measure we increased that by $50,000.  One and a half million dollars of RCAP Funding, half $1 million of borrowing, and $50,000 of business bureaus will be in Bowman field.
To clarify, reduce page 16, Bowman field by a half $1 million, increase page 37, Bowman Field by $550,000.  

Mr. Pawlak stated he would recommend on page 16 reduce by 500,000, and because you initially changed page on to show 1 million, reduce that by the million dollars, and then go to pages 37 and 38 and increase a transfer in from debt service, and on the expenditure side increase your 550,000 on the expenditure side.

Dr. Williamson stated he will withdraw the first motion, and Mr. Allison stated he will withdraw the second.

Dr. Williamson stated my first motion is to reduce page 16, Bowman field by $500,000.  Ms. Miele seconded it.

Mr. Hall asked for comments or questions, hearing none.
The amendment was carried with seven yes roll call votes.  The vote was 7 to 0.

Mr. Noviello voted yes, Mr. Allison voted yes, Mr. Smith voted yes, Mrs. Katz voted yes, Ms. Miele voted yes, Dr. Williamson voted yes and Mr. Hall voted yes. 

Dr. Williamson stated the next motion is on page 1, my motion is to reduce net proceeds from capital borrowing to $500,000.  Mr. Noviello second it.

Mr. Hall asked for the vote.

The amendment was carried with seven yes roll call votes.  The vote was 7 to 0.

Mr. Noviello voted yes, Mr. Allison voted yes, Mr. Smith voted yes, Mrs. Katz voted yes, Ms. Miele voted yes, Dr. Williamson voted yes and Mr. Hall voted yes. 

Dr. Williamson stated on page 37, to create a line transfer from debt service for the $500,000,.  Mr. Allison seconded it.

Mr.  Hall asked for the vote.
The amendment was carried with seven yes roll call votes.  The vote was 7 to 0.

Mr. Noviello voted yes, Mr. Allison voted yes, Mr. Smith voted yes, Mrs. Katz voted yes, Ms. Miele voted yes, Dr. Williamson voted yes and Mr. Hall voted yes. 

Dr. Williamson stated his next motion is to, I make a motion to increase Bowman field by $500,000.  Mr. Allison seconded it.
Mr. Hall stated there is a motion and a second. There were no questions or comments.
The amendment was carried with seven yes roll call votes.  The vote was 7 to 0.

Mr. Noviello voted yes, Mr. Allison voted yes, Mr. Smith voted yes, Mrs. Katz voted yes, Ms. Miele voted yes, Dr. Williamson voted yes and Mr. Hall voted yes. 

Dr. Williamson stated the final one is to increase that same line item 82014 Capital Investments Bowman field by $50,000 to reflect the $50,000 of revenue on page 37.

Ms. Miele seconded it.

Mr. Hall asked for comments or questions, hearing none.
The amendment was carried with seven yes roll call votes.  The vote was 7 to 0.

Mr. Noviello voted yes, Mr. Allison voted yes, Mr. Smith voted yes, Mrs. Katz voted yes, Ms. Miele voted yes, Dr. Williamson voted yes and Mr. Hall voted yes. 

   Dr. Williamson stated there are funds in the City of Williamsport that are not reflected in this budget, in the form of money that has been set aside for Capital repairs and improvements for Memorial Pool.  They come from three sources, some of the residual funds from the construction of the pool, another sources donated money to the city, and the third source is the release of funds that was part of the Showers Estate and now released for maintenance of the Memorial Park Pool.  My thinking is we should establish a new capital budget page and call it Memorial pool funds.

I am making a motion to create a new repairs for pools, Capital Budget Fund.  Mr. Noviello seconded it. 
Mr. Hall stated so the motion is to create a new capital budget fund it is going to be totally focused, Memorial pool so that you can account for money coming in and going out. 

Dr. Williamson stated we have talked about this a long time to set aside money for expenses, he explained the reason for wanting to set money aside for this and projects like it.  

Mr. Hall asked for comments or questions, he asked for the vote.
The motion was carried with seven yes roll call votes.  The vote was 7 to 0.

Mr. Noviello voted yes, Mr. Allison voted yes, Mr. Smith voted yes, Mrs. Katz voted yes, Ms. Miele voted yes, Dr. Williamson voted yes and Mr. Hall voted yes. 

Dr. Williamson stated there is $50,000 dollar of residual money and I understand that I can set aside $25,000 so I will make a motion to reduce on page 38, 82014, reduce that line by $25,000.  Mr. Allison seconded it.
Mr. Hall asked for the vote on the motion.

The motion was carried with seven yes roll call votes.  The vote was 7 to 0.

Mr. Noviello voted yes, Mr. Allison voted yes, Mr. Smith voted yes, Mrs. Katz voted yes, Ms. Miele voted yes, Dr. Williamson voted yes and Mr. Hall voted yes.

Dr. Williamson continued… My second motion is to increase on page 44, the Pool’s Capital Fund by $25,000.  Mr. Allison seconded it.

Mr. Hall asked for a vote.

The motion was carried with seven yes roll call votes.  The vote was 7 to 0.

Mr. Noviello voted yes, Mr. Allison voted yes, Mr. Smith voted yes, Mrs. Katz voted yes, Ms. Miele voted yes, Dr. Williamson voted yes and Mr. Hall voted yes.

Dr. Williamson stated I want to make a motion to transfer the $50,000 of donated funds and transfer those into the pools capital fund and $25,913.82 in the Showers Estate that I also want to transfer in the Pool Repair Capital Fund.  He wanted to create a line item in Pools Repair Capital Funds.  Ms. Miele seconded the motion.

Mr. Hall asked for a vote.

The motion was carried with seven yes roll call votes.  The vote was 7 to 0.

Mr. Noviello voted yes, Mr. Allison voted yes, Mr. Smith voted yes, Mrs. Katz voted yes, Ms. Miele voted yes, Dr. Williamson voted yes and Mr. Hall voted yes.

Dr. Williamson made a motion to create a line item on the Pool Repair Capital Fund Budget in the amount of $25,913.82 from the Showers Estate.  Ms. Miele seconded it.

Mr. Pawlak stated we have not received check yet, but we will place it in there.

Mr. Hall asked for a voted.

The motion was carried with seven yes roll call votes.  The vote was 7 to 0.

Mr. Noviello voted yes, Mr. Allison voted yes, Mr. Smith voted yes, Mrs. Katz voted yes, Ms. Miele voted yes, Dr. Williamson voted yes and Mr. Hall voted yes.

Dr. Williamson stated we now have $100,000 is something happens at the pool.

Ms. Miele stated given the ad hoc committee has not reached any conclusions, and we have not revised the ordinance so I will make a motion to reduce $50,000 by $37,000 back to the $13,000 on page 4, line 41830.  Mrs. Katz seconded it.

Mr. Hall asked for the vote.

The motion was carried with seven yes roll call votes.  The vote was 7 to 0.

Mr. Noviello voted yes, Mr. Allison voted yes, Mr. Smith voted yes, Mrs. Katz voted yes, Ms. Miele voted yes, Dr. Williamson voted yes and Mr. Hall voted yes.

Mrs. Katz made a motion on page 9, line item 79540 from the legislative contingency, we would like to work with the recreation department and plan to restore Summer Program in the second Park in the amount of $12,000.  The motion is to add $12,000.  Mr. Noviello seconded it.
  Ms. Miele stated that is to have the Recreation Dept. be able to work with City Council.

  Mrs. Katz stated she knows that the citizens have concerns about Brandon Park and our Parks and she feels this is very important that the City keep up with Parks and Park programs.

Mr. Hall asked why not add directly to Recreation Program Dept.

Dr. Williamson explained that the administration had one thing in mind, and City Council would like to have some input.

Mr. Hall asked for a vote.

The motion was carried with seven yes roll call votes.  The vote was 7 to 0.

Mr. Noviello voted yes, Mr. Allison voted yes, Mr. Smith voted yes, Mrs. Katz voted yes, Ms. Miele voted yes, Dr. Williamson voted yes and Mr. Hall voted yes.

Mrs. Katz stated I make a motion to reduce Citizen Corp Council line item 78027 from $1,500 to $1,000.  Dr. Williamson seconded it.
Dr. Williamson stated last year was our first year for doing this.
Mr. Noviello stated they made very good use of those funds and we have a high regard for Mr. Reeder, at least the $1000 holds the line for him.

Mr. Hall asked for the vote.  
The motion was carried with seven yes roll call votes.  The vote was 7 to 0.

Mr. Noviello voted yes, Mr. Allison voted yes, Mr. Smith voted yes, Mrs. Katz voted yes, Ms. Miele voted yes, Dr. Williamson voted yes and Mr. Hall voted yes.

  Mr. Allison made a motion to reduce line item 76060 by $60,000.  Ms. Miele seconded it.

Mr. Allison stated he feels we should look at the cameras that we have and maybe move some of those around before we purchase more cameras and a drone. We need to look at what we have first. We can reuse them or find better places for them.  

  Mayor Campana stated that $11,000 is not going to cut it. We wanted to have a presentation tonight with City Council about cameras, but the presentation was refused.  We wanted to inform you that if you cut this item we won't be able to move them.

  Mr. Allison stated the $60,000 will drop to the bottom line. The point of the matter is we have the process, and that discussion needs to come to public safety first. It really does not seem efficient and it doesn't give us a fair hearing to have the presentation at the end of the year we have to decide the budget quickly while we are dealing with all these larger issues to have to take in new information that moving cameras and about the costs and process all of that, that's just putting us in a bad situation to make a wise and reasonable decision. That is the sole reason we did not want to entertain that at this particular time. We one enter into that discussion, and after the budget is made, if the case can be made we can still listen to it. We went to go through the proper process.
  Mr. Hall, yes Mayor Campana and it was after that discussion that the presentation was declined.

Mr. Noviello stated to the Mayor that the issue of the cameras is still not dead.

Mr. Hall asked for a vote on the motion.

The motion was carried with six yes roll call votes.  The vote was 6 to 1.

Mr. Noviello voted yes, Mr. Allison voted yes, Mr. Smith voted yes, Mrs. Katz voted yes, Ms. Miele voted yes, Dr. Williamson voted yes and Mr. Hall voted no.

  Mr. Smith stated department heads salaries’  have been frozen and they're going to remain the same in 2016 as they were in 2015. We are obviously obligated by union contracts to honor the union contracts whenever the increase that may be over the life of the contract. We also have some folks that work for the city that are not department heads, and they are not union representatives. Some of those people are the nonunion people are two secretaries for the Mayor, accounting assistant in the finance department, the Sec. of the Fire Department, Deputy Controller, and the part-time streets inspector.  They were not going to be represented by any kind of an increase at all.  These are some folks that are down at the lower end of the pay scale. Also the Public Works committee had asked a couple times for more dollars for the streets inspector, and we did not see an attempt during 2015.  Since there's going to be extensive work done again next year, we will need our streets inspector to put in more hours.  There was discussion about the time that will be spent doing this extra hours.  Our city clerk was scheduled for 3% increase and the other employees were given no increase whatsoever.  The city clerk obviously works for City Council, but Council has to look at all the employees who were nonunion status.
Mr. Smith made the motion on page 10, line item 51010, the city clerk salary be reduced to 2%, the salary will be $31,932.  Ms. Miele seconded it.

Mr. Hall asked for a vote on the motion.
The motion was carried with 4 yes roll call votes.  The vote was 4 to 3.

Mr. Noviello voted yes, Mr. Allison voted no, Mr. Smith voted yes, Mrs. Katz voted no, Ms. Miele voted yes, Dr. Williamson voted yes and Mr. Hall voted no.

  Mr. Smith stated the next one he would like to propose is the secretaries in the Mayor's office, the accounting assistant, secretary in the fire Department, the deputy controller and the streets inspector, I make a motion to give them a 2% cost-of-living increase.  

  Mr. Hall stated so the motion is as Mr. Pawlak, sits here and calculates, an increase in two part-time executive secretaries, if there is such a thing as part-time executive secretaries, accounting assistant, fire department secretary, and the deputy controller, and the streets inspector who is part-time.  He asked the solicitor if he could do it collectively. Mr. Hall stated so if I do it collectively then we are all in a position to vote  it all or none.  Mr. Hall stated theoretically, it would seem to me that the controller should be here asking for an increase for her deputy controller, and we are going to mess with your budget so that might be one that someone might want to break down separately. It was then decided to group the increases together as one motion.  Mr. Hall stated he had a motion, is there a second?  Dr. Williamson seconded.
Mr. Hall asked for a vote on the motion.
Mr. Noviello abstained, Mr. Allison voted yes, Mr. Smith voted yes, Mrs. Katz voted no, Ms. Miele voted yes. Dr. Williamson voted yes, Mr. Hall voted no.

The motion failed because the vote was 4 to 2 and you need five to increase.

  Ms. Miele stated to relatively minor things. I want to make a motion to line item 62051, under Parks Dept., for trees, flowers, and shrouds, I would like to reinstate the additional $500, increase that line by $500 to make it $1000.  Mrs. Katz seconded it.
Mr. Hall asked for a vote on the motion.

The motion was carried with six yes roll call votes.  The vote was 6 to 1.
Mr. Noviello voted yes, Mr. Allison voted yes, Mr. Smith voted yes, Mrs. Katz voted yes, Ms. Miele voted yes, Dr. Williamson voted yes and Mr. Hall voted no.

Ms. Miele made a motion to increase (reinstate) 76073 $10,000 brick streets.  Mrs. Katz seconded the motion.

Mr. Smith stated that brick streets have not been worked on for quite some time, he spoke about the one that is sinking rapidly.

Mr. Hall asked for a vote on the motion.

 The motion was carried with six yes roll call votes.  The vote was 6 to 1.

Mr. Noviello voted yes, Mr. Allison voted yes, Mr. Smith voted yes, Mrs. Katz voted yes, Ms. Miele voted yes, Dr. Williamson voted yes and Mr. Hall voted no.

Ms. Miele made a motion to reduce the Recreation Department Advertising line page 730310 by $1,000.   Dr. Williamson seconded it.

The motion was carried with 4 yes votes. The vote was 4 to 3. 
Mr. Noviello voted no, Mr. Allison voted yes, Mr. Smith voted no, Mrs. Katz voted no, Ms. Miele voted yes, Dr. Williamson voted yes, Mr. Hall voted yes.

Mr. Allison made a motion on line item 79530 Police Training, to increase that by $10,000.
Mr. Smith seconded it.

Mr. Smith stated that he has stated this before and if we look at various lawsuits across the country, failure to train is a phrase that is being used.  He spoke about a national average for training of 1%.
Mr. Hall asked for a vote on the motion..

The motion was carried with seven yes roll call votes.  The vote was 7 to 0.

Mr. Noviello voted yes, Mr. Allison voted yes, Mr. Smith voted yes, Mrs. Katz voted yes, Ms. Miele voted yes, Dr. Williamson voted yes and Mr. Hall voted yes.

Mr. Noviello made a motion to increase line item 76040 by $5,000.  He spoke about what has happened in the past about the repairs on the pools.

Dr. Williamson seconded.

Mr. Hall asked for a vote on the motion.

The motion was carried with six yes roll call votes.  The vote was 6 to 1.

Mr. Noviello voted yes, Mr. Allison voted yes, Mr. Smith voted yes, Mrs. Katz voted yes, Ms. Miele voted yes, Dr. Williamson voted yes and Mr. Hall voted no.

Mr. Noviello made a motion to reduce health insurance line item 52090 to reduce by $15,850.  Dr. William seconded.

Dr. Williamson stated as a housekeeping measure, the numbers reflected family coverage and it should've reflected individual coverage.

Mr. Hall asked for a vote on the motion.
The motion was carried with seven yes roll call votes.  The vote was 7 to 0.

Mr. Noviello voted yes, Mr. Allison voted yes, Mr. Smith voted yes, Mrs. Katz voted yes, Ms. Miele voted yes, Dr. Williamson voted yes and Mr. Hall voted yes.

Mr. Allison stated on page 34, he made the motion on line item 62010, to reduce the uniform line  by $12, 600, making the new number $22,900.  Mr. Noviello seconded it.

The motion was carried with seven yes roll call votes.  The vote was 7 to 0.

Mr. Noviello voted yes, Mr. Allison voted yes, Mr. Smith voted yes, Mrs. Katz voted yes, Ms. Miele voted yes, Dr. Williamson voted yes and Mr. Hall voted yes.

Dr. Williamson stated he had another housekeeping issue, he made a motion to reduce line item 92090 on page 14 from $63,000 to $38,000  Ms. Miele seconded.

The motion was carried with seven yes roll call votes.  The vote was 7 to 0.

Mr. Noviello voted yes, Mr. Allison voted yes, Mr. Smith voted yes, Mrs. Katz voted yes, Ms. Miele voted yes, Dr. Williamson voted yes and Mr. Hall voted yes.

Mr. Hall asked if there were any other comments or changes on this budget, there were none. 
Mr. Hall asked for a vote on the ordinance in first reading.

The ordinance as amended was carried in first reading with seven yes roll call votes.  The vote was 7 to 0.

Mr. Noviello voted yes, Mr. Allison voted yes, Mr. Smith voted yes, Mrs. Katz voted yes, Ms. Miele voted yes, Dr. Williamson voted yes and Mr. Hall voted yes.

Mr. Hall stated we will have the second reading next Thursday.
Bill#1658-15
Ordinance Setting the 2016 Tax Rate (first reading)
The City Clerk read the ordinance.

Mr. Hall asked for a motion to adopt the ordinance in first reading.

Mr. Allison made the motion and it was seconded by Mrs. Katz.

Mr. Hall stated this is a reflection of the 1.89 budget presented to us. Mr. Hall asked for any questions, hearing none.
The ordinance was carried on first reading with seven yes roll call votes. The vote was 7 to 0.

Mr. Noviello voted yes, Mr. Allison voted yes, Mr. Smith voted yes, Mrs. Katz voted yes, Ms. Miele voted yes, Dr. Williamson voted yes and Mr. Hall voted yes.

Resolution #8506
Resolution for the Multimodal Transportation Fund Grant from the Pennsylvania Dept. of Transportation

The City Clerk read the resolution.
Mr. Hall asked for a motion to adopt the resolution.

Mr. Noviello made the motion and it was seconded by Mr. Allison.

Mr. Nichols, this resolution is required submitted by our grant application. If this grant is approved it will fund additional outlets of the city's Connect Williamsport vitalization strategy to enhance things like access, bicycle users and transit. There are three main parts of the Connect Williamsport project which are Trade & Transit II, connectivity to destination 2014, and also connectivity to old city and this is the corridor between Elmira Street and Basin Street. The improvements include a roundabout, via Bella Street, various streetscape improvements, lightning, pedestrian and bike paths, storm water management activities, and many of these projects that are included in this presentation were already presented to Council.

  Dr. Williamson stated we reviewed this at finance and send it to the full body of Council with a positive recommendation.

Mr. Hall asked for questions or comments. Hearing none.

The resolution was carried with seven yes roll call votes. The vote was 7 to 0.

Mr. Noviello voted yes, Mr. Allison voted yes, Mr. Smith voted yes, Mrs. Katz voted yes, Ms. Miele voted yes, Dr. Williamson voted yes and Mr. Hall voted yes.

Resolution #8507
Resolution  Awarding the 2016 Trash Removal Contract for the City of Williamsport
The City Clerk read the resolution.

Mr. Hall asked for a motion to adopt the resolution.

Mr. Smith made the motion and it was seconded by Dr. Williamson.
Mr. Wright, this resolution is to authorize the execution of the contract with Bower Disposal for the 2016 trash removal. This removal encompasses city facilities, city parks and also Street receptacles. The dollar amount of $21,299.60 represents about $212.60 increase for about 1% over the 2015 contract. The performance level has been very good over the past several years and they were the only bidder. This did go before the Finance Committee.

The resolution was carried with seven yes roll call votes. The vote was 7 to 0.

Mr. Noviello voted yes, Mr. Allison voted yes, Mr. Smith voted yes, Mrs. Katz voted yes, Ms. Miele voted yes, Dr. Williamson voted yes and Mr. Hall voted yes.

Dr. Williamson stated we sent this to the full body of Council with a positive recommendation.

Resolution #8508
Resolution – Approving Cultural Grant

The City Clerk read the resolution.

Mr. Hall asked for a motion to adopt the resolution.

Mr. Allison made the motion and it was seconded by Dr. Williamson.
Mr. Simpson stated this is a 2015 cultural grant, this year's funding amount was $2850. The recipients are The Bald Eagle Art League for $250, the Williamsport Symphony  Orchestra  is $1175, the Community Arts Center was $1175 and the Bill Town Blues Association for $250.

  Dr. Williamson stated we had a little bit of a conversation about the timing of this so the community partners can expect this next year somewhere around summer instead of late Fall and with plenty of time to put together plans for responding to the program.  Finance sent this to the full body Council with positive recommendation.

Mr. Hall asked if there were comments or questions on the resolution during none.

The resolution was carried with seven yes roll call votes. The vote was 7 to 0.

Mr. Noviello voted yes, Mr. Allison voted yes, Mr. Smith voted yes, Mrs. Katz voted yes, Ms. Miele voted yes, Dr. Williamson voted yes and Mr. Hall voted yes.

Accept for filing: 
AD HOC Committee Minutes 10/23/15

Controller Report 10/31/15
Mr. Hall asked for a motion to accept these minutes for filing.

Mr. Allison made the motion and it was seconded by Ms. Miele.
Mr. Hall asked for questions or comments, hearing none.

 The minutes were carried with seven yes roll call votes. The vote was 7 to 0.

Mr. Noviello voted yes, Mr. Allison voted yes, Mr. Smith voted yes, Mrs. Katz voted yes, Ms. Miele voted yes, Dr. Williamson voted yes and Mr. Hall voted yes.

 Announcements
   The next regularly scheduled City Council meeting will be held on Thursday, December 17, 2015 at 7:30 PM, in City Hall Council Chambers.   (Enter through the police department at rear of building for meetings after 5:00 PM.)
 
~ Upcoming Meetings:



        Monday, December 14

   12:00 PM  Planning Commission

    4:00  PM  Recreation Meeting



        Tuesday, December 15

  12:00  PM  Public Works








  12:30  PM  Public Safety






                              7:00  PM  HARB Meeting



        Wednesday, Dec. 16

  11:30  AM  Redevelopment Authority 

                          Thursday,  Dec. 17


  10:30  AM  Zoning Hearing Board








    7:30  PM  City Council Meeting


[Meetings Held in Council Chambers Unless Otherwise Noted – [scr] = William Sechler Community Room]

Mr. Hall stated you had on your desk two papers from the solicitor, regarding the matter of litigation, we are not in a review them tonight, at his request he is asking you to review them.  The solicitor suggests you read through them and get back to him.
Mr. Hall asked if there were any other comments from members of Council.

Mrs. Katz stated don't forget the Christmas parade this Saturday at 2:30, Council members, remember you are invited to be in a parade.

Mr. Hall asked for any other comments from the administration.

  Mayor Campana stated he appreciates City Council’s work. This budget has been a difficult budget for all of us. During the recent mayor’s election, I heard from many voters that they wanted more tools for the Police Department to combat crime and for us to majorly invest in streets that are blighted and unsafe.  I respectfully disagree with some of the crucial changes that were made tonight. These changes were made to the crime fighting plan which would've added more police and significant numbers of surveillance cameras in high crime areas. This has been a year since their city has experience in the shootings. And the old streets will continue to crumble with this amended budget. I don't believe we will ever catch up. Frankly, I believe the drug dealers are going to celebrate tonight. This budget does not put more pressure on them. I am sad to say that I think our children and grandchildren may suffer. Thank you.
  Mr. Hall asked for any comments from the administration, hearing none. Mr. Hall asked for any comments from the general public.

  Mrs. Faith Smith, 835 1st Ave. I would like to address City Council tonight just to remind them of things that were passed, or were not passed in the past that are making a big impact today. Quite a few years ago, when some of you were on City Council, and some of you weren't, there was a proposal brought to you, that you could have had more police then at that time and you turned down. Mr. Nassberg tried his darnest to convince you but by bringing those police officers on then, with the grant that would've paid for them for the four years, that it would've giving you police officers and given them time to became acquainted to the police apartment, been out on the streets gaining experience, and now you are saying we don't have a full complement.  We have not had our complement for quite a few years because of all these people that retired. You're telling me, that all these people retiring now in the next few years. I am concerned because you did not let those officers start years ago to gain their experience, that now we had a police force with a lot of very young inexperienced police officers. They have asked for you to provide three more officers at the end of the year to build the complement up to 54. Again, I see the same thing happening, you haven’t gotten up with those officers on so that they can build experience, and they are asking it for the end of the year so they can get their complement up at the beginning of the year, then get these other officer started so that they can start to gain some experience before the rest of your experienced officers retire. Think about it! It would give us three more officers for a period of time to start to gain experience for those offices that are going to be retiring. It is not to say you have to keep them, 54 complement forever, but at least get them started so they can gain some experience. I feel that it is something that is very much needed. I want you to think about it. Think about how you could budget this so that if possible, we can get them hired. Get them started. Because when they first come on the force, they are not going to be right there and experienced. I really think this is something that needs to be really considered over the next week. Also, Mr. Hall you mentioned tonight that our controller did not budget for her deputy to have a raise. It is my understanding that the administration is the one that put the budget together, that she had no input. Thank you.
  Scott Miller, 822 Tucker St. Good evening again.  Shaw Pool House not only has bathrooms but it also has concession stand salute there were programs over there, they could sell refreshments there even if it were just a vending machine or something like that. So it could bring in a couple extra dollars and it is over there by the Michael Ross projects.  What are we putting aside for our deck repairs, storm water management and other projects that we got? I didn't really hear much of anything there. As far as the surveillance cameras and the police, we could ask the company about putting up a cell tower in our parks with the condition of putting cameras in repeaters on their. I understand the cell phone tower companies actually pay you to put towers up. I realize it is not the prettiest thing but it is the way to get what we need and generate a little bit of revenue. In 2014, there were 49 officers budgeted for, not the 51, and we went down to about 45 officers because of administrative leave. I disagree with savings of hundred $15,000 by not having 54 officers. I don't expect that we would reach and maintain 54 officers for the entire year, but it would be a good goal to try to set. And to help come up with that money, why not ask the County to help pay for uniforms, intangible items, they indicated they would consider funding.  I totaled up the hundred $15,000 that we are saving on the salaries and $60,000 for the cameras, it comes up to approximately $180,000, so on any given day there's approximately 60,000 people in this city. So you are talking about three dollars per person per year.  Or it could be less than one penny a day. One penny a day!. Well there is seven of you, and there are seven days in a week, you cannot pick which day of the week you want to come patrol my neighborhood. You can chase the gun toting drug dealers, you can deal with the two drug houses that we have, you do with the drug users a block and a half away from my house. There are seven of you, and you want to save some money so come over to my neighborhood and help. Thank you.

  Mr. Robert Kibler,  Boyd St, like I said I had a presentation, and brought it to Council and all I wanted to do is have a private meeting with Council. Before I leave tonight if I could have all of the City Council members here and the Mayor, and not the news reporters, give me about 15 min. I have my report here I would like to read it to you, then I am out here. At least I would get my point across to you. Yes we can operate with 51 police officers in Williamsport and also city Council and the Mayor, everybody is looking at how to get income in the city. I have some things I can come up with, it is very short and it's going to be up to city Council to do it if they would like it and if the administration would go along with it, it is probably going to take 10 or 15 years. In 10 or 15 years from now city Council will not be here, it would be a new city Council and it would be up to you people get started. If you don't like the idea, that is fine. I live in Williamsport and I have a lot of properties and businesses and everything, and I would just like to express my opinion. That is all I want you to do, just listen to me and give me that opportunity. I have spent 22 years on the police department and I did everything I was required by law and with the police department protects the city. I still live in the city tonight as well to get my point across. I can listen all night long, I retired in 1995 and I have stayed away from everything because I was so busy with my rental properties and my business that I did not spend too much time, did talk to anybody about business. I would like the opportunity to talk to for about 15 min. after everybody leaves. I would like to have the mayor stay and the city solicitor.  The city solicitor could be part of it because he's part of city ordinance.
  Mr. Hall stated I think most the people in this room have been at work since 7 AM this morning, I think we have already voted on the budget, and I think that we have gotten letters from you and if you would have a report that you would like us to see, you can certainly give it to my city clerk who will copy it and distribute it. I highly doubt that you're going to get anybody to volunteer to stay around here or even another 30 seconds after this meeting is over.

  Mr. Kibler asked when can I have the opportunity to another time to talk to city Council? I don't understand why I can't get my points across, just for 10 or 15 min.

  Mr. Hall asked him, do you have the telephone?  Why don't you get the phone numbers of individual Council people and talk to them? In addition to that in terms of having all seven of us sitting in a room and having a meeting, without the press here, and without advertising it, we can't do that.

  Mr. J David Smith stated I don't believe I heard anything that would be appropriate, and I do have a concern about breaking the sunshine law.

  Mr. Kibler, asked, so he said I can't have a private meeting?

  Mr. Hall stated that is correct.

  Mr. J. David Smith explained the process to Mr. Kibler.

  Mr. Kibler stated he tried to talk to three different Council people and they never called back, so how else can I get my point across?

  Mr. J David Smith told him you can distribute your written comments and suggestions.

Adjournment
Mr. Hall asked for a motion to adjourn. 


Meeting adjourned upon motion by Mrs. Katz  and a second by Dr. Williamson.
Motion was carried by unanimous 11:38 PM “ayes’ .
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