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          Williamsport, PA
Council President Bill Hall brought the Williamsport City Council meeting to order on Thursday, December 11, 2014 at 7:30 PM in City Hall Council Chambers.  The Cooley Studio did televise the meeting.  The invocation was given by Councilwoman Bonnie Katz and was immediately followed by the “Pledge of Allegiance”.

     Approval of the November 20, 2014 City Council Meeting minutes were approved upon the motion of Mr. Allison and  Dr. Williamson second and a roll call of seven yes  votes. There were no questions or comments.  
 Limited Courtesy of the Floor

 Scott Miller, 822 Tucker St. Williamsport

Mr. Miller wished everyone a Merry Christmas.  I have sat here through two nights of reviewing the Mayor’s proposed 2015 budget, and I would like to summarize our, the city’s financial position, so that I and the public can better understand it.  I realize City Council doesn’t normally comment but feel free to correct me if I am wrong.  So that I and the public know more exactly what is true and correct.
1.  The paycheck portion of the pension funds are 90% funded but, the healthcare and other benefit portion has an $83 million dollar underfunded liability.  We and other local governments are hoping for Harrisburg to do pension reform.  I am not going to hold my breath on that happening.

2. At the end of this budget year we, the City of Williamsport, will have just over $100,00 in cash reserves.  Hoping no emergencies or cost over runs come up in the next year.  And well under the accepted 5 to 15% cash reserves government should have.

3. Other than the CDBG and Liquid Fuels money there is no money for street maintenance, repair, and replacement other than $50,000 for the brick streets in town.  Note here that with 180 miles of streets in Williamsport, and assuming a 50 year lifespan on any given street we should be replacing approximately 3 ½ miles each year, on average.  Are we doing this? 
4. We, the Mayor, wants to collect $300,000 in Business Privilege taxes on rental income, that unless the courts overrule the current ruling, we are not allowed to collect.  And further may have to refund those taxes collected in previous years or a minimum of $300,000.
5. The dike still needs final certification and we don’t know if any repairs will be needed and have no money set aside just in case any repairs are needed.  Note again the approximate $100,000 in cash reserves again here.

6. Just this year we did a bonding of about $20 million dollars and we still are going to have to finance the last 1/3 of the cost of a Fire truck.  Plus we know another truck is at the end of its useful lifespan.

7. And we are looking at starting the destination 2014 project to is that fully funded? And are we certain there will be no surprises or cost overruns in that project?

I don't know if I personally caught everything either up to this point so you and other Council members feel free to add to this if you the Council members have spotted anything I have missed. But have I summarized the picture reasonably well? I consider myself a fiscal conservative and don't care for raising taxes but I don't see that we have any other choice. I  do not believe in passing on legacy costs to our children and grandchildren either. How many of you have laminated that the legacy costs passed on to US Council? Are there any significant places that you were other Council members see that we can cut? I don't. Further, I think it would be unwise to not begin to address some of the areas I have pointed out because we, the City Williamsport will have to address these issues in the very near future. Last, I think the city should have revenue and expenditure forecasts for 3 to 5 years out, further we can. So that we can limit our exposure to sudden and significant tax increases. Thank you very much and have a very Merry Christmas.

An Ordinance Amending 117 Fee Schedule(first reading)  Bill #1635-14
The City Clerk read the ordinance.
Mr. Hall asked for a motion to adopt this ordinance on first reading.

Mrs. Katz made the motion and it was seconded by Dr. Williamson.

  Mr. Gerardi, this is basically about 70% of all the fees that come through this ordinance. We are suggesting to revise five of these fees and add two more fees.  Under section A, construction costs between 2000 504,900, will go from $60-$65. Between $5000 and $999, will go from hundred and $2230. Anything over $10,000 we are going to increase that fee from $8-$9 for every thousand dollars of construction costs.
On page 3 under section D, sidewalk permits, we are increasing that from $25-$30 to keep that with driveway permits, they are usually done at the same time, we would like to charge for sidewalks now. Curb cuts, are $75, they are were originally $60, I wanted to increase that to keep them mind was Street cut permits is. There are three other increases on the next page. One is under the sprinkler plan review for section a, it used to be a flat fee of the hundred and $50, but we thought it should be based off the construction costs, we are going to try to keep that consistent with other areas, that will be in-house.  He discussed the new Housing Board of Appeals that we need to charge more because of costs for attorneys and have a stenographer there. He also discussed increasing a rental inspection, and ours would be $120. Ours will be in a four-year period of time.  It did go in front of finance.

   Dr. Williamson stated at our review we looked at all of the changes and the permit fees and adjustments that we have been making every few years, the goal of sprinkler plan used to occur out of  house now will be in-house. The area that will receive most is the rental property inspection. The fee here is roughly and parallel with the fee that you might pay with any business to protect its customers, this is protecting public safety by protecting the custody of landlords. This did come before finance and was recommended by a 2 to 1 vote by the Finance Committee.

  Mr. Allison stated that he was the one who did not vote for this. One of his concerns that was raised was that this was initially introduced as something that was not going to cost the landlord anything, it is a service that was not asked for by the landlord but it is a service that is required by our ordinance. He felt that government imposes fees and licenses, it is a different way of getting to the same result, taking money out of the tax payers pocket or homeowner or landlord and there is so much of that going on. At some point it could increase and maybe I shouldn't be worried about that but I do think about that. Mr. Gerardi gave us this fee schedule, the comparison tonight that we didn't have in the meeting, it is always good to get more information because that's when you make the best informed decisions. And seeing this and the comparative costs and other cities and other areas, it looks a lot more reasonable to me than initially it seemed to be. Although I still have the concerns that I initially brought up. With government, this is not to fault Mr. Gerardi or the administration, we talked about on funded mandates all the time, while surpassed the end up costing the taxpayers a lot of money. Those are the concerns I have and still have and why I voted against it initially and as I said, this is a very reasonable but I stand on the principle, I stand on that.
  Mrs. Katz asked how many times do you have to go back to the properties?
  Mr. Gerardi stated not a lot.  The City of Williamsport gives service that we never have required before. We feel that there should be something in this ordinance that should cover the cost of our time and man hours.

  Mrs. Katz stated she understands and can even see Mr. Allison’s point also.  Mr. Gerardi stated an increase would not occur until we go through the cycle again which would be four years from now.

  There was a discussion about people getting fined double when they do the work without getting a permit first.  There was also a discussion about the number of man hours that the Codes Department have to put in and this is not a way to bring extra revenue in that it is the way to defer the costs.

  Mr. Hall stated that his two concerns is adding a cost of the sidewalks, that is a disincentive,  the rental inspection is such a good thing, since the ordinance has been passed there has not been a single death due to fire, but it is not intended to incur costs and the public. 

The ordinance was carried with five yes roll call votes.  The vote was 5 to 2.  Mr. Noviello voted yes,  Mr. Allison voted no, Mr. Smith voted yes, Mrs. Katz voted yes, Ms. Miele voted yes, Dr. Williamson voted yes and Mr. Hall voted no.  
Bill # 1636-14
An Ordinance Adopting Various Operating Budgets for the City of Williamsport including the General Fund, Utility Fund, WBT Capital Projects, Capital Projects Fund, Liquid Fuels Fund, City Hall Operating Fund, WBT Planning, Unemployment Compensation Fund, Debt Service Fund, Trade & Transit Center, and Act 13 Fund(first reading)
The City Clerk read the ordinance.
Mr. Hall asked for a motion to approve this ordinance.

Mr. Allison made the motion and it was seconded by Mrs. Katz.

Mr. Nichols stated upon approval of this ordinance, this adopts 11 different budgets for the City of Williamsport and makes necessary appropriations as set forth in the ordinance that was just read. As you know you we had two budget sessions and the budget was presented line item by line item. The mayor stressed three different things, first it was a no tax increase budget and includes additional personnel in the police department to further public safety for the city.  Second the administration's efforts to contain health care costs and reduce labor costs through effective negotiations and provide the city with added resources to deliver efficient and effective services to the city of Williamsport. As always the Campana administration considers the 2015 budget a working document that will be under constant examination for opportunities to reduce or eliminate operating costs as the years proceeds.

  Mr. Hall stated we did spend two days going over this budget in both private meetings in private conversations. We have some big concerns with the budget. Over the last several weeks, there have been a number of suggestions made and a couple number of changes that will happen with this. Mrs. Katz was kind enough to show me this letter opener from the Williamsport Sun Gazette that was a give away as a PM exchange.  It kind of reminded me of the story. Back in the 1800s, there were a lot of people out the old West that played poker, what they had when they played poker is they all had buck handle knifes. What was, it was a nice long laid and it had a handle made out of a buck.  What they would do is when you dealt the cards, they would take the buck knife and put it in front of the dealer. The dealer would shuffle the cards and when he was done, he would give it to the next person. That person, it was then his turn to deal, if you refuse to deal, or did not want to deal, he would pass the buck. I think what has happened here in this Council from my understanding is the administration is giving us a budget that we can't deal with and it is not at all capable of getting us through a year. My sense is that they passed the buck.  I also remember being a history buff, Pres. Harry Truman had a sign on his desk, from 1945 date 1952, it was a nice big sign up right in front of him that stated THE BUCK STOPS HERE.  It did not go any further, everyone else is going to pass things to him, he was going to fix it and he was going to deal with it.  And tonight, your City Council is here to say the buck stops here. Do I have any motions for any changes?

  Dr. Williamson stated it is unfortunate that this budget was given to us in the fashion that it was at the shape that it was, without taking any responsibility for some of the difficult choices that it really requires for us to take. I think that is unfortunate that the public and this Council has really lost confidence in the Mayor in terms of responsible, mature decision making in terms of the budget, so in the lack of that, we really face two choices, one, we can simply say no, fix it. But I don't have confidence that that will happen, and so I think instead what we have to do is be that mature responsible adults and try to do the best that we can with the difficult choices that cities like Williamsport face with the constraints, better placed on us and take a balance responsible approach to the annual budget and the consequences of what those mature decisions are, unfortunately for us, the seven members of Council, we do not have a staff.  Except for Mrs. Frank, and she has a lot on her plate, and to do budget predictions, is more limited than the Mayor with his staff members.  In the past, Council has asked the administration to provide three or four year budget projections, we have never gotten them. In fact they had said well budgeting only needs to happen when you're in the time. Okay, again we will do the best we can again as mature adults.  Yes Mr. Pres. I do have several motions and others will as well.
  Dr. Williamson stated the first series of motions he will be making are on the impact fees. We do 

not receive that money until June of 2015 and we don't know exactly how much money we will receive until March or April. So, the estimate by the administration was that we would see an increase in Act 13 revenue of about  5%, I have a hard time having confidence in that number, for a number of reasons,(the County who gets a better look, their budget has declined), my motion is because of that it makes sense for us to put Act 13 in its own budget line and plan to spend what we received on the basis of capital one-time expenses.  My first motion is to move the state 13 funds, from the general fund as proposed by the administration back to where we insisted they belong last year into their own budget line which is on page 43. It is just that movement and does not have a net effect. My first motion is to move $700,000 from page 6 line to state Act 13 funds.
Mr. Hall stated there is some motion, do I have the second?

Ms. Miele seconded it. 

Mr. Hall asked for a vote on this motion.

The motion was carried with seven yes roll call votes.

Dr. Williamson stated the next motion is to put that back on its own page,, I make a motion to increase on page 43, to increase by $700,000.

Mr. Hall asked for a second on this motion.

Mrs. Katz seconded the motion.

Mr. Hall asked for a vote on the motion.

The motion was carried with seven yes roll call votes.

  Dr. Williamson stated one of the things we have coming up in of what is to happen, is the study of what is going to happen to the Levy, the administration put money into places, one is paid through borrowing which means hundred and $50,000 would get paid for over 25 years, in the meantime we will have to have done 2 1/2 more studies to recertify the Levy. I think we should not create legacy costs that won't last of the year so my suggestion is giving this is a capital expense, that act 13 should be used for capital expenses instead of borrowing.  Dr. Williamson made the motion to reduce line 282014 on page 38, levee improvements, by $150,000.  

Mr. Hall stated he has a motion and is there a second?

Ms. Miele seconded the motion.

Mr. Hall stated the only, and he would add to that is that public safety is not an expense for the Levy , I don't know what is. Mr. Hall asked for a vote.

The motion was carried with seven yes roll call votes.

Dr. Williamson stated he would like to move $150,000 to a new line and inserting $150, 000 to a line that says Levee improvements.

Mr. Hall asked for a second on that motion.

Mr. Noviello seconded the motion.

The motion was carried with seven yes roll call votes.
Dr. Williamson stated this way we are accounting for exactly what is spent on act 13 money.

Dr. Williamson stated one of our capital expenses are leases on police cars, my motion is move from page 34, line 78540, vehicle lease purchase $45,000  and put it on page 43 $45,000.
Mr. Hall asked for a second.

Ms. Miele second it.

The motion was carried seven yes roll call votes.

Dr. Williamson stated his next motion is to add the line vehicle lease purchase on page 43 and funded with $45,000.

Mr. Hall stated there is a motion, is there a second?

Mr. Allison seconded it.

Mr. Hall asked for a vote on the motion.

The motion was carried with seven yes roll call votes.
Dr. Williamson spoke about the poor condition our fire vehicles are in, and the administration stated we have $75,000 saved in CDBG money and we will have some next year…… It makes sense to take the money that we get from Act 13 and buy a new fire pump.  My next motion is to add the line on page 43, it says fire pumper and add $175,000.

Mr. Hall asked for a second.

Mr. Smith seconded it.

The motion was carried with seven yes roll call votes.

Dr. Williamson stated the next couple of motions has to do with our IT budget.  He thought all of the ideas were good and capital expenses can be funded out of Act 13.  Dr. Williamson made the motion from page 27, line 60 4010, equipment, reduce that by $25,000.
Mrs. Katz seconded the motion.

The motion was carried with seven yes roll call votes.

Dr. Williamson stated the next motion is on page 43, to add a new line, IT equipment, and fund that line by $25,000.

Mr. Allison seconded it.

The motion was carried with seven yes roll call votes. The vote was 7 to 0.
Dr. Williamson Stated the next motion involves the parks department, about needed equipment, my motion is to reduce the line item from page 16, 64010, by $38,000.

Mr. Allison seconded the motion.

The motion was carried with seven yes roll call votes. The vote was 7 to 0.
Dr. Williamson stated on page 43, add the line parks equipment, and increase that or fund it by $38,000.   Mrs. Katz seconded it.
The motion was carried with seven yes roll call votes. The vote was 7 to 0.

Dr. Williamson stated the next motion relates to a discussion we had with neighbors in the Grafius Run Area, we need a longer term solution, so I made a motion to set aside a line called Grafius Run and set up $50,000, add on page 43.  Mr. Smith seconded it.
The motion was carried with seven yes roll call votes. The vote was 7 to 0.

Dr. Williamson made a motion to fund a line street resurfacing and repaving by $240,000. Mrs. Katz seconded it. 

 The motion was carried with seven yes roll call votes. The vote was 7 to 0.

Mr. Noviello stated on page one, the COPS Grant, I make a motion to increase that by $50,000 for escrow.  Ms. Miele seconded it.

Motion was carried with seven yes roll call votes. The vote was 7 to 0.

Mr. Noviello stated on page 18, line 76073, brick street, I am making a motion to reduce this line item by $7,500.   Dr. Williamson seconded it.

  Mr. Smith stated he can understand the intent behind that, but brick streets over the years have not had the proper maintenance over the years, what concerns me is the safety issue.  We do have an ordinance to preserve the brick streets.  He talked about what had been done so far with brick streets.  Because of the safety issue, I will have a difficult time supporting this.

  Mr. Allison stated he also has reservations about it but can accept it for one year, to get through this budget, I will accept it for one year.

  Dr. Williamson stated what Mr. Allison and Mr. Smith said, is right, there are a lot of changes that are required and unpleasant.  We have tried to put $50,000 in to it.

  Ms. Miele stated she highly agrees with all the opinions, and wants to preserve the brick streets, but knowing how valuable they are, she is disinclined to support this.

  Mr. Hall stated,  as the historical record which show I am the one who invented the line item for brick streets, 11 years ago and since that time we have dumped $500,000 into the brick streets because we did spend every year but one year. There is more to fix and there's also the maintenance costs involved in them am I am reluctant to see it go down by any amounts, but I also know how tight this budget is, if there's no other questions, Mrs. Frank.
The motion was carried with five yes roll call votes. The vote was 5 to 2.  Mr. Noviello voted yes, Mr. Allison voted yes, Mr. Smith voted no, Mrs. Katz voted yes, Ms. Miele voted no, Dr. Williamson voted yes, and Mr. Hall voted yes.

Mrs. Katz stated on page 4, line 418050, the business Mercantile tax decrease this line by $300,000.  We have had discussion on this in our city solicitor also advised us, that we should not put this in the budget because we will not be collecting any money on this from what we understand from people that are already getting their forms from Berkheimer. That is my motion to decrease the business Mercantile tax.  

Mr. Allison seconded it.

  Mr. Smith stated I really think that we need to do this because Mr. Lubin has told us that he believes that the court challenge may not be upheld, or it may be upheld, we don't know that it has to go to another court. However he feels that this may be illegal to collect this tax. We don't know if it's going to be overturned and IM in favor of pulling this out and we should not rely on something as volatile as this at the current time, by taking that out obviously we are going to reduce our exposure. We might have to pay it back and we still might have to pay it back from previous years, but if we put that in and we don't have it, we are sure $300,000 which means we have to come up with. If we need in the meantime, we have to borrow it and pay it back. I think it's very prudent of us to remove this from the budget.

  Dr. Williamson stated, what is the small conservative thing to do here? The outcome is if we bank the money and don't get it, we are already in the red for the year and we're out of savings for the year, by not relying on that, the worst that can happen is we don't get it, but we have not also spent.  The good side is if we don't rely on it if it does come in, we will have a fund balance that is closer to the fund balance that were supposed to have.

  Mr. Allison asked Mr. Lubin, who collects this…Mr. Lubin answered Burkeiser collects it for the city.  Mr. Allison asked if they are collecting it right now.  Mr. Lubin stated for 2014, most business filed their returns and paid it, but they are starting to get requests for refunds for 2014 in light of the court ruling.. With regard to next year, but, with the Commonwealth court ruling states we do not have the authority to collect it.

Mr. Allison stated so we may already be funding some money.  

Mr. Hall stated he read in the paper, that each city is in the process, of putting it in to their budget and are attempting to collect it, all I know that our solicitor , who we pay told us not to collect it.  And I know that I've heard the stories not only that there are refunds be requested but the tax collection agency itself is not going to even enforce collecting in 2015. Whether they do, whether they don't, it is too risky to put it in this budget and counted as revenue. He asked for a vote on this.

The motion was carried with seven yes roll call votes. The vote was 7 to 0.  
Ms. Miele on page 9 line 1100, Lycoming County crime commission, I would make a motion to decrease that line item by $5,000.

Mr. Hall stated when you make a decrease and that's not a corresponding line in all drops to a savings fund for the City.
Dr. Williamson seconded it.  He stated that the crime commission organization is delayed and so the suggestion for this in the budget is pulled off right now. Mr. Hall asked for a vote.

The motion was carried with six yes roll call votes. The vote was 6 to 1.  Mr. Noviello voted yes, Mr. Allison voted yes, Mr. Smith voted no, Mrs. Katz voted yes, Ms. Miele voted yes, Dr. Williamson voted yes & Mr. Hall voted yes.
Ms. Miele stated moving to page 12, line 79600, special study, in light of the fact that we have no particular plans for special study this year and in light of the fact that we are indeed cutting this budget to the bone, I would like to reduce this line by cutting it $20,000.

Mrs. Katz seconded the motion.

Mr. Smith asked what is the rationale for that line item again?

Ms. Miele answered, there is no particular plans for that funding, there is no study or destination of enough funding, last year when we did have lines for studies in the budget, we did have specific things in mind for those studies. We do obviously have contingency funds, I feel that leaving that money in that line item would result in the pretty poor study.
  Dr. Williamson wanted to note that the study that that Council and the administration is working on with the County, took a better part of the year to conceptualize and plan out how that study would occur, so the fact that we don't have even the concept of a particular idea for what would need, or that money would be used for, nor have we applied for grant to match the funds, that is a reasonable target for savings. As Mr. Hall suggested that might best be put in the bottom line for some wiggle room.

Mr. Hall stated I believe the exact answer in the budget workshop from the Mayor was he wanted the $20,000 because “We Like to Study Things”.  I like to study things too, but thanks to that in a bare-bones budget we will drop to the bottom. He asked for a vote on this.
The motion was carried with seven yes roll call votes. The vote was 7 to 0.

Ms. Miele stated on page 12, line 78022 contingency in the Mayor's office, I would like to decrease that line item by $30,000. The net goal of this decrease would be to increase city councils 

legislative contingency to where it has always been. And keep the councils legislative contingency under the City Council budget as we always have.
Mrs. Katz seconded it.

The motion was carried with six yes roll call votes. The vote was 6 to 1.  Mr. Noviello voted yes, Mr. Allison voted yes, Mr. Smith voted no, Mrs. Katz voted yes, Ms. Miele voted yes, yes and Mr. Hall voted yes.

Ms. Miele stated and we will be taking back to $30,000 and $17,000 into council’s contingency fund and let the rest of the money fall to the bottom line.  So my motion is on page 9, line 79540, I would like to make a motion to increase that line by $17,000.

Dr. Williamson seconded it.

The motion was carried with seven yes roll call votes.  The vote was 7 to 0.

Mr. Allison, on page 12, line 1400, even though it is a worthy cause, this year we cannot afford this so I would like to decrease this line for the citizens Corps Council by $2500.

Ms. Miele seconded it.

  Mr. Noviello stated he understood where we are at with that, but he is a little troubled by this particular one because we have routinely ask our citizens to assist us in any way possible. Many of our citizens go out of their way to do what they can do for public safety. I find it difficult to not support them as they are doing their best to try to support us. I do struggle with this particular line item and I don't find myself able to support this.

  Mr. Smith stated he agrees with Don.  We have seen an enormous amount of work put out by the folks on the citizens core, were currently using a lot of their own paper, ink, and as an example of what they have done is in the closing of the nuisance bar on Franklin Street. That was really done by the citizens core group. They save the city money by themselves going out of following the law and doing all the proper procedures to close that down. I can tell you because we have a report each month from the chairman of the Corp.  They are also taking over some of the neighborhood watch groups, there is a new one in Newberry and possibly two, on Vallamont.  Each month the public safety committee gets report and every month we are seeing positive things from them. I think the money was put in here not to pay someone, but just to pick up this cost the paper, printing and some of the bulletins they put out….etc.  therefore I will not be supporting this motion.  We have the citizens helping Public Safety.
  Dr. Williamson stated the sentiments expressed are reasonable and I agree largely of having citizens or willing to volunteer, is worth supporting and contributing to the city.  A year ago City Council did put aside some money to help defray the cost of the things. The flipside of this is that these two organizations are new to this budget and we have this tight budget work cuts are being made and it is difficult to find money to support new organizations.  So that goals here, are absolutely necessary however, when you start out with .4% of wiggle room of savings account, every single dollar matters.

  Ms. Miele stated moving forward in next year’s budget, I would support this and things need to be planned like that and we have to start looking at the effectiveness of this.

  Mr. Noviello stated he would be remiss not to mention Mr. Jeff Reeder who is the chairman of this and it is important that we recognize him or his services and what we might be paying him in salary if he was working for the City.  They are established and government supported.

  Mr. Allison stated he has to agree 100%, it is a well-established group.  Possibly as the year progressed, the fall of Council could get the information that we have, perhaps we can find a way to facilitate the funds.

  Mr. Hall stated, he agrees with the sentiment of Council and how valuable this is, I would like to note that it is not cut to an existing line, it is just eliminating a new line.  On the vote, please.

The motion was carried with five yes roll call votes. The vote was 5 to 2.  Mr. Noviello voted no, Mr. Allison voted yes, Mr. Smith voted no, Mrs. Katz voted yes, Ms. Miele voted yes, Dr. Williamson voted yes, and Mr. Hall voted yes.

Mr. Allison stated on page 33, lines 41010-51090 Police Salary & Benefits, I am making a motion to reduce that by $150,000. We initially got the budget and that was funded through Act 13 money, which we have taken out there now, and we still have a gap in there.  We are going to have some officers retiring, it is not reduce the actual cost.
Dr. Williamson seconded it.

Dr. Williamson stated so we are at 46 officers and I understand we may be hiring two more, and we can count on there will be other retirements. I can imagine that they will be trying to train five new officers all at one time. He went on to explain the savings over time.

  Mr. Smith stated relative to this motion, could I asked Chief Foresman to go to the podium. He asked Chief Foresman if he understood what was just proposed.
  Chief Foresman stated it sounds ridiculous to me.  I don't think Dr. Williamson has a clue of exactly how we do hiring with the Williamsport Bureau of police

  Dr. Williamson stated he asked him a bunch of questions about it.

  Chief Foresman answered, well I await those questions, you don't understand that we don't have the list in place to hire officers from which is been a problem over the past several years. However with the current incentives we have put in place, we now have a better prospect of a list of candidates to draw from which we are currently ready to employ and start drawing candidates from. We are ready to hire. Obviously, the amount of personnel that we are down, we are ready to fill this position in the very near future, it is not going to be months, next week we are looking to come before you and hired two officers, and within the next month probably 3 to 4 more. So it's not going to be several months, it is going to be weeks in between. We are ready to move forward and were ready to train officers and send them to the Academy. We will have those positions filled in a short period of time.

  Mr. Smith stated so what I'm hearing from you is that you don't see this potential savings of the hundred and $50,000?

  Chief Foresman answered I absolutely don't see where the savings is going to come from especially when we have to hire new officers, outfit them and get them prepared to hit the streets. I don't see where the savings is coming from whatsoever, and I think you've already remove $700,000 as it stands with the impact money that the Mayor has already put aside.

  Mr. Hall stated, you missed the point Chief Foresman.  Do you realize how much money this Council just gave you in terms of salaries? By the math that we did tonight? $550,000 increase in the police salary line is what just happened tonight instead of $700,000. Are you telling us that you can't live with an increase bigger than any other department in the city, in this time of $550,000. Is that which are telling us?

  Chief Foresman, no obviously my math from that point, I can live with $550,000.

  Mr. Hall stated thank you Greg. I thought that you could and I know it was tough following, but what we did not do is we did take the $700,000 salary line,, we took it from page 6 which affected your salary line and moved it to impact fee, then the increase that the Mayor asked for, $700,000, we reduced it by hundred and $50,000. Leaving you with an increase of $550,000. $550,000, and you are telling us that in that process of hiring, training, and the three officers retiring, now that you said you can live with an increase of $550,000, can't you?

  Chief Foresman replied yes with that figure. I misunderstood the movement of the $700,000.

  Mr. Hall asked if he was okay with that? Are you okay with that, it is your department?

  Chief Foresman stated after the Mayor kept telling him, he is still down $150,000.

  Mr. Hall answered, no you're up…

  Mayor Campana stated that 700,000 that we put in,…..

  Mr. Hall stated no, you passed the buck, Mayor. It is not your turn tonight. You passed the buck. This Council’s obligation, is for the long term good of the city, Mayor Campana, it is not for short term political gain.  There are those of us that are running for election, or reelection next year, who fully understand how you will use a tax increase, we get it. Because that is the game you play, sir. Our responsibility is for a long term stability for the city, and the buck stops here Mayor!
  Mayor Campana exclaimed well, you just want to raise taxes.
  Mr. Hall stated so Chief, you can live with $550,000, right?

  Chief Foresman stated yes, I apologize for the misunderstanding Mr. Hall.

  Mr. Hall asked for a vote on the motion.

The motion was carried with seven yes roll call votes.  The vote was 7 to 0.

Mr. Hall stated in that reduction of the $150,000, all the funds will fall to the savings account.

Dr. Williamson stated on page 20, there is one change that has two effects.  Last year Council approved a budget under line 51010, $34,749, and I believe there should be an increase in that line, but I believe that line should be less than what the Mayor has in his proposal.  I believe there should be an increase, but I think it should be an increase of salary, based upon what Council passed 2014, which should be an increase of just better than 2 1/2%. Which is a bit better than what every other department, I think received. I am proposing a 2.8%, which I think most of the department got 2%. And I would also like to commend the fire Department received no increase in salaries. So to get at a more reasonable increase set up a 17% increase, that was anticipated by the Mayor’s proposal, I am going to make the motion to change, page 20, line 51010 salaries, and decreased that by $10,000.

Ms. Miele seconded it.

  Dr. Williamson stated one comment I would make with this, I don't believe anybody who's a public servant, no matter how hard they work and of course nobody legally can work, be forced to work more than the number of hours mandated on the federal law, no matter how hard they work within those hours, given it is public service and giving that there are public safety officials seeking much smaller, a cost-of-living is an appropriate increase, but not that much beyond it. The one part that I am a little bit reluctant to do is the reduction is the anticipation of the secretary in that department. That was slated to be $5000. I think there are three things that make it reasonable at budget time to reduce that component of the salary line item. Although I think that it is something we can revisit during the course of the year and I have a way to make that possible. First thing, at finance committee was things we talked about was that there's been an undue burden on Mr. Simpson in terms of the financial accounting aspects, he had to take a little bit more of the financial responsibilities, so we talked about how the finance department might be able to relieve some of that responsibility to make him be able to focus on other things for a larger period of time. Secondly we talked about one other thing, is that people want to come in and bypasses and contribute money, so how can we work between finance and IT to set up e-solutions?  How can we set up the website so people will be able to buy things without coming in?  Again that would relieve pressure from Mr. Simpson. Again, over the course of the next six months, maybe we can identify a smaller pool of money which might be required over the course of the summer.
  Mr. Noviello, something that I have some reservations about and to use Dr. Williamson's terms, it is a bit on pleasant and undesirable. I think we all understand up here, it is not about characters or personalities, but rather numbers.  I am concerned little bit about that number, I do appreciate the comment perspective of looking in the next six months of finding various other ways of addressing this concern. So I guess if nothing else, I would hold this Council to that task and the finance committee.

The motion was carried with six yes roll call votes.  The vote was 6 to 1.  Mr. Noviello voted yes, Mr. Allison voted yes, Mr. Smith voted no, Mrs. Katz voted yes, Ms. Miele voted yes, Dr. Williamson voted yes, and Mr. Hall voted yes.

 Mr. Hall asked if there was anything else in terms of the budget.

   Mr. Smith stated I can start on changes, this is been a very difficult budget for City Council to work with. I have gone through seven budgets now and probably this is the most difficult. Some of the reasons why it's so difficult is unfunded mandates with the levee study, as I brought out at the last Council meeting, we don't know what repairs and where that money will come from if we have to do repairs on the Levy. I know being pressed at the last Council meeting, I am trying to give the most accurate information that I can that I have at this point. I cannot go into guessing because I don't have any basis to do that. We have the impact fee situation which we had previously discussed, as I recall last year, Council stated, that that was to be a line item in Council had some ideas of where that money should go in the future. Because this could be our last impact fee money and we don't know if it's going to be $700,000. We don't know what is going to happen in Harrisburg, we are hearing that the new governor may be looking at doing away with the impact fee and doing a severance tax. And statements have already been made with the money is going to go. It will go primarily to Philadelphia, Pittsburgh, Erie and Wilkes-Barre and Scranton. I am also concerned as are several other Council members concerned about the fund balance at the end of the year, I'm not sure that maybe we should have $2 million. But I don't think $100,000 is enough money. There is certain aspects of costs that we can't control and I think this is what are residents need to know. We are bound by union contracts and we can change those contracts. And you say well what if the

coming out, we don't do anything, then we can go to arbitration and we know what lawyers costs that arbitration. We have been to arbitration before. We know we got our backsides whooped years ago.  So that is not an area where you can really play with. We have to ask ourselves, the administration does in Council does, do we want public safety and how much public safety do we want? Do we want our streets repaired and pay and we have decided to put money towards the street paving, and there certainly isn't anything wrong with that. Do we want fire protection? We voted to put $175,000 in for a new fire vehicle. In the future we can't rely on the County coming up with dollars because we have now seen an increasing County taxes and we know what they are facing. We can't rely on the state, the state is $50 billion in debt alone in pension debt. So we can't really rely on the federal government giving a gift to us. In other cities, it was mentioned, charge much higher fees than we do in some of those cities are also bankrupt which is an interesting fact to look at. There are 49 cities in bankruptcy right now. We want to have our complement of officers at 51. We know why we need 50 one officers, we know as it has been brought out just a few minutes ago that we are going to have a large staff of new officers. They don't have that 30 years of training. We also know that there is a lot more officers have to deal with, investigations and court cases and all of that is gathered from experience. Some of that experience is going out the door. I hate to be the one that has to sit here and think about raising taxes. I went to the city clerk the other day and I asked her to research for me the taxes in the past number years. In 2009, our Mill rate was 10.18%,, in 2010 it was 10.81%, in 2012, this Council voted to raise that one mil.  In 2013, it was 11.58 mil, in 2014, we did not raise taxes.  It is extremely difficult to have to think about a tax increase. But unfortunately everything we buy today costs more money. If you have been to the grocery store and pay the same rates that you did in 2009? If you smoke cigarettes, you still pay the same price that you paid in 2009, I don't think so. We are challenged with operating a city. There are a lot of choices that we don't have. We have to have a paid fire department a paid police department, and streets department.  We don't want a volunteer fire department, I don't want a Police Department to be the state police, but if you live in certain areas you may wait anywhere from 40 min. to two days for service. I think that the department heads in the city have managed their budgets well, as pointed out, Mr. Wright gets 30 years out of a long more. We put money in for Grafius Run and I have agreed with there, we have a good start.  As far as the impact money goes, as I said, it could end this year. So if we put that into salaries, what happens next year and the year after when we don't have that. But we only have one choice, and that is the cut services the $700,000. That is a huge cut in services and if you spread it over all the departments that is still a huge cut in services. I don't think the residents want that.  I have asked the question to some residents, do you want public safety to the point where you'd have to pay a tax increase, and all of those meetings it was unanimous, they would pay extra taxes for it. The point I'm trying to make is we are challenged with running a city, and where can you go and not have any increases and nine, 10 and 11 and then one mil.  We are looking at a cops grant, I can't take the chance of $300,000 that we are not able to collect and may not be able to get it as it was pointed out, if the court rules that that is legal, and we have $300,000 to work with. We certainly will have a place to put it if it does go through, we know where it can go.  To cut the chase here, I think I'm going to have to be the bad guy. I would like to make a motion that that tax rate the change from 11.58 mils to 12.58 mils, that is a one mil tax increase. If we don't do that, we're treading on thin ice. As a councilperson would sooner take the grief of the tax increase by not making the mistake of not putting the money into the budget which should be there. I honestly think that our people understand that. I have talked to several people in the last couple of weeks and told them the situation that we are in.  I asked them about a tax increase, they all seemed agreeable, out of the six people I talked to, four are retirees and two are working.  Those people stated it is not a problem.  One gentleman said, he thought it should be a 1 mil increase.  Because those acts 13 money was a gift to us, and we cannot rely on it. I don't feel this is anything political, I think this Council has been given this challenge of serving the residents of the city of Williamsport. I am going to be honest with the residents, we can continue to provide the services that you want and expect from us using the same numbers that we have used for several years. So therefore I am making the motion to increase the tax millage rate.
  Mr. Hall stated that motion itself would have to be on the next item.  

Mr. Allison seconded the motion.

Dr. Williamson stated, Mr. Smith summarized it very well. The one thing I will say in addition is we either cut services to save money are we increase revenue through taxes. The one other thing that we've all been working our collective tails on is to grow the economy of the city. We have made some really good progress with that. This place is much more vibrant and we have a better quality of life and there's more buzz going on here than we've had in a long time.  For those of us who see these numbers year in and year out, they just don't grow fast enough to keep up with double-digit growth in health care, pension costs,, I wonder what their ratio of retirees to citizens is now compared to what it was 20 or 30 years ago.  Whatever role we play in that, and really big growth that the private citizens, the business owners, there has been significant growth but it does not happen fast enough to keep up with maintaining services that the citizens have come to rely on and expect and demand from their government. While it pains me greatly to be somebody who would support the motion that he is making, I don't know that there's any other mature and responsible choice to make.  It is not a pleasant thing to do, but it is the right thing to do.

  Mr. Allison thanked Mr. Smith.  He did run the numbers on the mils, for the 2012 budget we raised it .4mil and 2013, we raised it 1. Mil and I did calculate the money that we did bring in by raising it, the total for those three years that we found ourselves at the end now, city Council took the step to raise taxes and we brought in $2,810,000. Now ask yourself, where we are at right now, where we would be patently not done that. None of those budgets would have worked. We facilitated that. And still all that money was spent so our bottom line is drawn rate now, in 2009, are actual revenue was $17,967,000. In 2014, are actual revenue was $22,811,000. We had an increase in revenue of $4,484,000. In 2009 our actual expenses were $15,919,000. In 2014 are actual expenses were $21,341,000 for an increase in expenses of $5,422,000. So our expenses have increased more than the revenue that we brought in over that period of time. And that is with this Council stepping up to the plate and raising taxes.  I want to posit the thought that it would have been impossible to construct these budgets with the services that we provide for this community with a no tax increase budget. THE NUMBERS ARE NOT THERE.  This is not a political statement, or an emotional statement, it is a financial statement and we are looking at it as a financial statement. We have assets, we have liabilities, we have expenses and we have revenues. And our revenues, if we are going to be responsible, and you can argue about to which extent, but our revenues have to exceed our expenses. We cannot run on a shoestring budget, especially in this day and age. This is the world fought with uncertainties and dangers that have to be anticipated. So I hate raising taxes as much is anybody else on this Council but Skip is right, it's something we have to do what I thought to be the best overall advantage of the city and the people of the city. We desperately need two year projections, we need to know.  We need to be looking two years down the road so we can adequately make decisions, so we can look down the next year.
  Mr. Noviello, not only on a personal level, but as Council level, I've always appreciated Mayor Campana’s  optimism. I hope it continues and is certainly serve the city many times as a positive influence on many of the city successful projects that we are enjoying even as we speak. At this time, however, I think practicality has to win out over optimism. It is crunch time. And numerous tough decisions have to be made here, like it or not. And we don’t like it quite frankly. I’ve had to vote against my own personal principles up here a number of times as I am sure many of my colleagues have as well. We have an obligation to the future and to the people of the city. And that obligation is too strong to overlook.  .This is a necessary evil and very necessary.
Mr. Hall asked if there were more questions.

The Motion was carried with seven yes roll call votes.  The vote was 7 to 0.

Mr. Hall stated that brings us to an official vote on the ordinance.  We put money into savings, the bottom line would give us an increase of $873,000.  He explained the monthly payments per the value of your home.  He asked for the vote on the ordinance itself.

Mr. Lubin stated there are certain members that have to abstain from certain portions of the budget.

Dr. Williamson stated on the advice of counsel I’m going to offer what I see, my abstention of anything involving Lycoming College or the community theater league.

Mr. Allison stated he will be abstaining from any line items with respect to Brandon Park.

Mr. Noviello stated he will be abstaining from anything concerning Penn College and from the Controller’s office.

Mr. Hall stated with all that understood, Mrs. Frank please take vote on the ordinance.
The ordinance was carried with seven yes roll call votes.  The vote was 7 to 0.
Mr. Hall thanked all the accounts of people who were involved with all the work sessions, and working things out together with all their time and attention to work on this budget. Thank you for all your hard work and all your communication.
An Ordinance of the City of Williamsport, County of Lycoming & the  Commonwealth of PA Fixing the Tax Rate for All City Purposes for the Year 2015(first reading)
The City Clerk read the ordinance.
Mr. Hall asked for a motion to adopt the ordinance in first reading.

Dr. Williamson made the motion and it was seconded by Mrs. Katz.
Mr. Smith made the motion to amend this ordinance from 11.58 to 12.58, from 1.58 to 1.258.

Mr. Allison seconded it.

Mr. Nichols stated this ordinance does set the tax rate for 2015, as was noted for each dollar it is 12.58, the rate will now read $10,989,500.

Dr. Williamson asked Mr. Lubin, the motion that was made will carry over to all aspects of the budget.

Mr. Hall asked for a vote on the amendment.

The amendment was carried with seven yes roll call votes.  The vote was 7 to 0.

Mr. Hall asked for a vote on the ordinance itself in first reading.

The ordinance was carried with seven yes roll call votes.  The vote was 7 to 0.
An Ordinance – Transfer Ordinance(first reading)
The City Clerk read the ordinance.
Mr. Lubin stated that Mr. Noviello will have to abstain from the Controller’s line item.

Mr. Noviello stated he does abstain.

Mr. Hall asked for a motion to adopt this ordinance on first reading.
Mr. Allison made the motion and it was seconded by Ms. Miele.

  Mr. Pawlak stated this is the year end transfer ordinance.  It is to put the budget in line with the first reading.

  Dr. Williamson at our review, most of the levels made sense, and we had to review the Recreation Special Events accounts.  We noted that while the department brought in an extra $15,000 in revenue, dated exceeded its budget by $32,000 and I didn’t even include the almost $8000 which the pools exceeded.  We talked about the budget controls being more closely looked at next year. Finance passed this to the full body of Council with positive recommendation.

  Mr. Smith stated in streets account number 227076070.  Initial budget for radio and repairs was 7220 and the actual expense was $8000. I know Mr. Wright is off right now on medical leave, so he asked Mr. Markley to share that request him and see how those dollars were spent.  He stated he would like to take a look at what is being spent on radio repairs.

  Mr. Pawlak stated that we can pull the invoices for him.  There should be one vendor.

  Mr. Hall asked for questions on the transfer ordinance.  There were none.

The transfer ordinance was adopted on first reading with seven yes roll call votes.  The vote was 7 to 0.
Resolution #8388
Resolution Awarding the Bid Contract for City Trash Removal 2015

The City Clerk read the resolution.
Mr. Hall asked for a motion to approve the resolution.

Mr. Allison made the motion and it was seconded by Dr. Williamson.

Mr. Markley stated this is to award the bid to Bower Disposal for the amount of $21,086.45. Bower disposal was the only bid received on the public bid opening on Monday December 15, 2014.

  Dr. Williamson noted this was the only bid in the amount is up a little bit from last year, that is to be expected, and Bower disposal does a great job for the City.  Finance passed this to the full body of Council with positive recommendation.
The resolution was approved with seven yes roll call votes.  The vote was 7 to 0.
Resolution #8389
Resolution Authorizing  Penn Dot for submission to PUC for Trenton Ave Railroad Crossing

The City Clerk read the resolution.

Mr. Hall asked for a motion to approve the resolution.
Mr. Allison made the motion and it was seconded by Ms. Miele.

Mr. Grado thanked Council for placing this on the agenda at such a late notice.  This is related to the reconstruction project that Penn Dot is working on in Newberry on W. 4th St. However 4 W. 4th St. can be reconstructed, we have to reconstruct Trenton Avenue to accommodate a detour.  Since that is a City Street, they need our approval.  There is no cost of the city.

  Dr. Williamson stated I hope we did an okay job in place of public works. This is a step in Penn Dot's long drawn out overly complex process. The bonuses we don't have to pay to repave Trenton Avenue.  Finance passed this to the full body of Council with a positive recommendation 
The Resolution was carried with seven yes roll call votes.  The vote was 7 to 0.
Demolition – 607 Cemetery Street
Mr. Gerardi stated this is a request from Eureka land Management LLC. For the request for demolition of the structure located in that ML industrial district. The owner wants to construct some mini storage units once the building has been demolished. He has been in contact with  Mr. Knarr to make sure things are ok.  All conditions have been met.  We do have a representative here if you have any questions.

Mr. Hall asked for a motion to approve this demolition.

Mr. Allison made the motion and it was seconded by Dr. Williamson.

Mr. Smith asked who Eureka Management is…

Mr. Daniel Straley, President of LLC, we purchased the property back in late March of 2014. We own the whole property at 607, and 613. And we also took over the business of R.E. Smith. We are going to dress up the property out that, and we are going to try to dress up the neighborhood.

Mr. Hall asked for a vote on the demolition.

The Demolition was carried with seven yes roll call votes.  The vote was 7 to 0.
Certificate of Appropriateness – 25 West Third St.

Mr. Gerardi this request is for Jan Nay to place a wall-mounted information sign on the structure. The sign is to be 16 and three-quarter inches tall by about 48 inches wide, cast aluminum with raised letters. The businesses located in the central business district. This was reviewed by the planning commission and put forward for a positive recommendation on December 1, 2014. I have attached a picture of what the sign will look like and where will be located on the building. There is a representative here.
Mr. Hall asked for a motion to approve the certificate of appropriateness.

Dr. Williamson made the motion and it was seconded by Mr. Allison.

The certificate of appropriateness was carried with seven yes roll call votes.  The vote was 7 to 0.

Accept for filing: 

Public Works Minutes 11/4/14

 
Finance Minutes 11/4/14 


Public Safety Committee 11/414


Controller/Treasurer Report – October 2014

Mr. Hall asked for a motion to approve these minutes for filing.
Mr. Allison made the motion and it was seconded by Mrs. Katz.

The minutes were approved with seven yes roll call votes.  The vote was 7 to 0.

Announcements

   The next regularly scheduled City Council meeting will be held on Thursday, December 18, 2014 at 7:30 PM, in City Hall Council Chambers.   (Enter through the police department at rear of building for meetings after 5:00 PM.)
 
~ Upcoming Meetings:







             Monday, Dec 15

  12:00 PM  Planning Commission




Tuesday, Dec 16

  10:00 AM  Blighted Property







               12:00 PM  Public Works








    3:00 PM  Finance




Wednesday, Dec.17

 11:30  AM  Redevelopment Authority




Thursday, Dec. 18

 10:30  AM  Zoning Hearing


[Meetings Held in Council Chambers Unless Otherwise Noted – [scr] = William Sechler Community Room]










Mr. Hall asked for question or comments from Council or the administration, there were none.  Comments from the general public.

Scott Miller, 822 Tucker St

I thought Grafius Run Flood mitigation, is a better name.  It has been brought up that the brick streets costs last, and lasts longer, I would question 80 years ago why they switched from having brick streets, there must be a reason why that switch was made. I don't personally know what it was but somehow, was this cheaper, lasts longer, or who was the idiot that change? Every December, my mortgage company an escrow account does a review, and every year they don't take into account the up coming tax increases. Currently on my mortgage, I pay proximally $554, and a mill tax increase for me is $48 a year or four dollars a month. They always find it odd that I tell them you need to increase this, I am anticipating an increase with the County, I need to be putting $16 a month into it, and I am an oddball conservative person, I stand the money ahead with the increase.
I think that Council has been very responsible with the budget. We must do this for our children and grandchildren so we don't have to declare bankruptcy. Thank you and Merry Christmas again.



 Adjournment





Meeting adjourned upon motion by Mr. Allison and second to motion by Mrs. Katz..  Motion carried by unanimous ‘ayes’ at    10:32  PM.

Janice Frank, City Clerk   
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