
           Thursday, December 12, 2013
Williamsport, PA

Council President Bill Hall brought the Williamsport City Council meeting to order on Thursday, December 12, 2013 at 7:30 PM in City Hall Council Chambers.  The Cooley Studio did televise the meeting.  The invocation was given by Councilman Skip Smith and was immediately followed by the “Pledge of Allegiance”.

  Council President Bill Hall called the meeting to order. He asked for approval of City Council Meeting minutes dated 11/21/13.  Do I have a motion to approve these minutes?  

Mr. Allison made the motion and it was seconded by Mrs. Katz.  There were no questions or comments.  The minutes were approved with six yes roll call votes.  The vote was 6 to 0.  Ms. Miele had not arrived.
Limited Courtesy of the Floor
Scott Miller, 822 Tucker St. 
The budget is on the agenda tonight, Merry Christmas to everyone. Earlier this year, the Mayor had a rally, he said his budget was going to have 56 police officers in it. I am just hoping that we can budget for as many officers and actually fill those positions.  Dike certifications, two years ago we raised taxes for dike certification and it has been an ongoing thing, I am curious how many years are we going to be paying for this certification with our tax increase we had. Road resurfacing, if the roads last for 50 years between resurfacing and we have 180 miles of street, if you divide that by 50 that means that we should be resurfacing 3 1/2 miles each year of streets. I'm wondering if were actually good be resurfacing 3 1/2 miles of streets each year and that is assuming a 50 year lifespan which is about double what it actually is. And the last thing, I am curious how the affordable care act and the payments that have to be made are going to affect, maybe not this year's budget but ongoing years budgets because I don't believe the city is fully exempt from paying some of those portions. Thank you and have a good evening.

Resolution #8286
Resolution Authorizing Execution of a CHDO Agreement between the City of Williamsport & Lycoming Neighborhood Development Corporation in the Amount of $46,824.00.
The City Clerk read the resolution.

  Mr. Grado, this is a standard CHDO agreement that we use for our HOME funds, as was stated in the resolution, we are required to use 15% of our home funds towards the CHDO.  CHDO is a community housing development organization, LNDC, Habitat for Humanity is also a CHDO and is participating. There is a double lot located on Walnut Street adjacent to Memorial Avenue, there is a proposed new single-family home which would be owner occupied once completed by LNDC.  The funds that we have set aside $46,824 comes from 2012 and 2013 HOME program funds. Back on page 40 in exhibit B, it identifies the budget breakdown and where the money is being allocated. The total project cost of the home is $111,700, Our funds are being split between the developer as well as funding to provide for a mortgage assistance when the home is purchased.  This was reviewed by the Finance Committee. Ted Lyons was there explaining that program.  They just completed one on Louisa St.
  Dr. Williamson stated that our meeting on Tuesday we reviewed this and we are familiar with the structure from past such agreements. We sent it to the full body of Council with a positive recommendation.

Mr. Hall asked if there were any questions or comments.

The resolution was carried with six yes roll call votes.  Ms. Miele had not yet arrived. The vote was 6 to 0.
Resolution #8285
Resolution to Commit Fund Balance

The City Clerk read the resolution.

Mr. Hall asked for a motion to approve this resolution.

Dr. Williamson made the motion and it was seconded by Mr. Allison.

  Dr. Williamson explained the resolution, we instituted this last year to take advantage of what this year has proved to be a growing economic situation within the city. We were able to take advantage of some extra revenue, there's an estimate of the $101,625 that was a result of a quarter of the value of those taxes above the budgeted value from last year.  We sent this to the full body of Council with a positive recommendation.
Mr. Hall asked if there were any more questions or comments.

  Mr. Allison stated it makes sense for us to establish as far as being fiscally responsible. It pays a lot of dividends down the road and I am grateful that we are able to do something like this and it is showing up in our bond rating and other things that we will talk about later.

Mr. Hall asked if there were any questions
Dr. Williamson stated we are dealing with this first so the line of this resolution number will be added into the ordinance.

The resolution was carried with six yes roll call votes.  Ms. Miele had not yet arrived.  The vote was 6 to 0.

Ordinance Adopting Various Operating Budgets for the City of Williamsport including the General Fund, Utility Fund, WBT Capital Projects, Capital Projects Fund, Liquid Fuels Fund, City Hall Operating Fund, WBT Planning, Unemployment Compensation Fund, Debt Service Fund, Trade & Transit Center & ACT 13 Fund(First reading) Bill # 1615-13
The City Clerk read the ordinance.

Mr. Hall asked for a motion to approve this ordinance.

Dr. Williamson made the motion and it was second by Mr. Allison.

  Mr. Nichols stated upon approval of City Council’s approval, there were two budget sessions which the budget was presented and reviewed by line items. This is a no tax increase budget and includes another person on the police and codes department to strengthen public safety efforts. You can see in the budget the efforts to contain health-care costs to deliver more effective services to the City of Williamsport.  Each year the Campana administration considers the 2014 budget are working budget which will be under scrutiny to any cost during the year.

 Mr. Hall stated we had to budget sessions last week on Monday and Wednesday. Every department head came in a reviewed their numbers and there were no changes made it that time so we will start with any changes tonight.

Dr. Williamson made a motion to amend the ordinance to add section 4 to read the resolution to commit fund balance as approved by City Council is incorporated herein with the resolution number.  Mr. Allison seconded it.

Mr. Hall asked if there were questions and comments and then amendment, there were none.

The amendment carried with seven yes roll call votes.  The vote was 7 to 0.

Mr. Hall asked if there were any other changes are discussions to do with the budget.

Mr. Allison stated on page 9 under general fund, item number 79540, legislative contingency under city Council's budget is $38,000, I would like to make a motion to transfer $1250 from that line item to page 12 under the Mayor's office, 79600, special study increase that by $1250 to make that $25,000.

Mr. Hall stated we have to do this in two motions, I had to have four votes to cut that line and another motion where I have five votes to add that line.  Mr. Hall asked for a second on the motion to reduce the line item on page 9.
Dr. Williamson and seconded the motion.

Mr. Allison discussed the reasons for this transfer. He explained the study that the ERC is performing and will continue with progress on East Corridor and side streets for a traffic study to bring development to the area.

Mr. Hall asked if there were any other discussion on the cut, Mrs. Frank on the motion please

The amendment to reduce the line item was carried with seven yes roll call votes.  The vote was 7 to 0.

Mr. Hall stated now we need the motion to increase the line item. Mr. Allison made the motion and it was second by Mr. Noviello.

The amendment was carried with seven yes roll call votes.  The vote was 7 to 0.

Mr. Hall asked if there were any other changes.

 Mr. Smith stated on page 9 line 79540, legislative contingency, I would like to reduce that amount by $4584. In doing that, I would like to good page 26 and increase that line item which is 64010, to increase that by $4584. The rationale behind that is the fact that we now have an IT department and we have not upgraded the equipment in the IT department for a number of years. Although we do have funding in there for next year equipment, and based on the discussions that were brought the C     ity Council in the budget session I feel we really should not put off some of the things we need to do.

Mr. Hall stated I have a motion, do I have a second.

Mr. Allison seconded it.

The amendment was carried with seven yes roll call votes. The vote was 7 to 0.

 Mr. Hall stated amendment was made and now I need a second for the next motion for increasing line 
 64010 
Dr. Williamson seconded the motion.

The amendment was carried with seven yes roll call votes. The vote was 7 to 0.

  Dr. Williamson said on page 9, 79540, I would like to make a motion to reduce that by $1516. My intention is to transfer that to page 11 70120 to correct the budgeting oversight that was mentioned last week in relation to our contractual relationship with the solicitor.

Mr. Hall asked for a second.

 Mr. Allison seconded it.

The amendment was carried with seven yes roll call votes. The vote was 7 to 0.

Dr. Williamson stated my motion is to increase the line's on page 11, item 70120 to increase it to $1516. Mr. Noviello seconded it.

The amendment was carried with seven yes roll call votes.  The vote was 7 to 0.

Mr. Noviello made a motion to reduce 79540 legislative contingency to decrease that line item by $2500. He wanted to move that over to page 17, line item 76073 to be increased by $2500. The rationale is to bring back the original dedicated amount of $50,000 to restore brick streets and hopefully maintain some of the integrity of our historical streets.

Mr. Hall asked for a second. Dr. Williamson seconded it.

The amendment was carried with seven yes roll call votes.  The vote was 7 to 0.

The next motion was to increase 76073,  Mr. Hall asked for a second.   Ms. Miele seconded it.

The amendment was carried with seven yes roll call votes. The vote was 7 to 0.

 Ms. Miele made a motion on page 9 to reduce 79540 legislative contingency, to reduce that by hundred and $50. I would like to move that $150 to page 20 on 78141, and increase our art grant funding back to $3000. She felt that we should keep that funding.
Mr. Hall said the first motion is the cut that line by hundred $50, do I have a second  Mr. Noviello seconded it.

The amendment was carried with seven yes roll call votes. The vote was 7 to 0.

Mr. Hall asked for a motion on the second amendment to increase the line item, Mrs. Katz seconded it.
The amendment was carried with seven yes roll call votes. The vote was 7 to 0.

  Mr. Hall stated for the last four years I've been pushing for the codes office and there have been others pushing that as well. The public discussions were to try to increase the codes Department by four people from last year. The Mayor ended up with 3 1/2 people and that is going more than halfway. One of the most pressing things is our war on heroine. The Codes Department will be able to assist the police and they will have their own record in our records management system and they will be able to read and respond right away. I believe that codes has been overwhelming there's been a lot of things like go simply because of the overwhelming amount of work that can be done with Codes. By adding people to that department, we are going to make a difference. I expect that Codes Department can be used with the police department to help upgrade our properties also through the value of codes compliance. We will also be able to have safer neighborhoods. But we do have to have good codes officers in my opinion.   My inquiries were aimed at starting salaries for starting positions.  He discussed the different salaries the truck driver and the bus driver and all the salaries were higher than the Codes positions. He stated that he take the hundred and $30,000 and you divide it by five you come up with $27,450, for a starting codes officer. He stated it is far below some of the salaries as a truck driver and a bus driver. He felt that you have to try to increase the pool of qualified applicants and in by one of the ways is increasing the salaries.
I am making a motion to increase in salary lines here the total understanding on my part that this is not an intent to tell the unions what they should or should not to, all I am saying is that this Council consider going along with putting those numbers in the book so if the union accepts the increases, then it is great. If the union decides not to, well that's great too. No intention of telling them what they can or cannot do. And looking at page 41, line 4691, that particular line is called the debt service line. I believe that there is actually some play in that line item for debt service. It says transfer of general fund, $525,000, my long-range is to take $71,000 out of that line item because you won't have to pay that amount in interest on any debt service. I would like to move $48,500 to page 30 line 5010102 to upgrade code salaries. It will also be split out all the benefit lines on page 30. I would like to take codes officer one, from 27,456 dollars to basically a little less than what a starting, common labor gets in streets and parks. That is a little bit over $35,000. So I was looking at starting the code officers $35,000 and building a pay scale from there.  He discussed increasing Codes Officers and increasing salaries for all office personnel, the officer manager and secretary as well since they will have an increase on work.  The next level will be a zoning officer, and a 3% increase for the Manager of all of there.  The bottom line is total amount for salaries $48,500 and the total amount for benefits is 22,500. My motion is to take page 41, line 4691 and reduce it by $71,000, do I have a second? Dr. Williamson seconded the motion.  

Mr. Hall asked for comments from any other members of Council.

  Mr. Smith stated what he is hearing about this proposal is a good and noble intention, and I don't disagree, however I am just not sure that this is the proper time that we should be doing this. I think there are couple aspects here and I have discussed with attorneys concerning the legal aspects of this. They did not going to depth with me, but there could be legal issues. I am also concerned about setting a precedence and the benchmark with their other unions, while proposing increases during a current contract time with those other codes people, and I'm also concerned about what the other departments are going to think about increasing salaries during a period of contract. I understand to this also brings up an issue of bumping, when these are brought up and this is done this way, folks from other departments can attempt to bump into these jobs that are open because the pay scale is higher. I know that the administration has recently completed negotiations with two of our unions which was very successful. We have just had three contracts which we did not have to go to arbitration. I am concerned if we do this now during a contract., What would prevent the police department from coming in and talking about the increases.  He stated he is bothered with the fact that dealing with the unions and contract issues.  He asked Mr. Wiley about it.
  Mr. Wiley, acting solicitor, could not be heard, voice was inaudible.  With respect to comments concerning union negotiation, I cannot get into detail at this time but you have raised some issues, and ultimately you as the body has to see if it warrants discussion.

  Mr. Smith stated he has a feeling that this could open up a Pandora's box and the can of worms. He feels the people should be compensated but he is having a difficult time approving this right now.

  . Allison asked Mr. Wiley, if we were to pass this, and the union accepted it, would that open up a whole contract of problem?

  Mr. Wiley, stated that necessarily that's an issue that they would have to be dealing with, Mr. Hall's position was to allocate this, and you are handling a line item only, ultimately it is up to the administration if they do not decide to proceed with the proposal.  The illustration would be you could increase any particular line item that you wanted in order to hire as many people as you wanted and that the administration doesn't allocated that way you can’t enforce that. You are dealing with budgetary issue and not the employment issue.

  Mr. Allison stated essentially we're just budgeting the money and the Mayor appropriates it. It would totally be in his hands at that point.  He also asked where we are at in the current contract.

  Mayor Campana stated two years, and there are other employees in City Hall besides the codes department that represent that union even if the administration is interested, we would have to give those nonparticipating individuals to support this. That may be a challenge.

  Mr. Hall stated so we cannot wave a magic wand like you did for the managers?

  Mr. Allison stated so it would be in 2015.

  Mayor Campana stated we did give certain codes officers a 5% increase this year.

  Mr. Gerardi there is an ability based upon each performance data codes officer can request a certain percentage up to 5% and it is brought before the administration of that that time is up to the Mayor and Mr. Nichols to make determination whether they can get that extra 5%. That was prepared in the contract. That is a yearly thing.

  Mr. Allison stated that would be 5% this year that doesn't fit next year isn't that right.

  Mr. Nichols stated that is added to their base salary. It is anything up to 5% the recommendation typically comes from the department head and he is reviewed by the Mayor and myself and again the discussion is up to 5%.
  Mr. Noviello stated he is for the premise of this motion and for all the reasons Mr. Hall referred to a recent out so well. There is no argument there.  My concerns revolve around not having spoken to our human resource office with respect to any thoughts that might be coming from that source, nor haven't spoken to any of our union representatives to see whether there may be any ramifications before them that they may have some concerns about down the line, so I would like to have some feedback from them before I can really formally support this this evening. My question for Mr. Wiley is, is it safer if we have the means available to us to seek a signing off by way of our unions, to look for more clearer path for what Mr. Hall is proposing?

  Mr. Wiley stated there certainly wouldn't be anything that would prevent you from approaching appropriate representatives and having that discussion but ultimately they would have to take this to a membership vote. It would really depend upon how they deal with it and if they could bring the right number of people in to get a sense where it was going. It is not a legal question but dialogue never hurts.
  . Williamson stated when Pres. Hall and I first discuss this proposal, there were several parts or components to the idea as it related to the codes department. One was in terms of adding another person pursuant to the codes department. The second largest component is to think about it as a paradigm shift where we as the city government and the city and its taxpayers will place this department, to change them from being a bottom ranking department to a larger ranking department. The one issue that Council controls is budget. It's implementation is up to the administration, and in this case also up to the approval of the union. One way to think about the motion that is on the floor is to consider what outcomes could occur. The best outcome that could occur is for us to approve this motion, or the sequence of motions, that would then allocate funds and enable the administration to initiate those discussions with the union, find a mutually beneficial path to allow for that paradigm shift to occur and then implement a change to the union contract.   If we were to approve this change and allocate an additional $71,000 to the salary and benefit structure to the codes department and if the administration chose not to do it, a simple thing that would happen is that we would have $71,000 fall to the bottom line at the end of 2014 and pad our fund balance a little bit more than it is already set up to be.  I am hoping that we have established a clear reason as to why we want to do this. The timing of this makes sense to the degree where we are prioritizing the codes department to be a more active partner within our overall public safety efforts.
  Mrs. Katz stated that this is a catch 22. You want good employees when you hire them for these positions, but my first question is, is the job description going to change with these new hirings, and is there going to be a big difference in what they do? My second question is in records management, isn't that going to make everybody's jobs a little bit easier and more functional? So I kind of question raising salaries when we are trying to really build a new department here to see if it's going to work.
  Mayor Campana stated he has the contract) it looks like he is going to be put to the task of negotiating sooner than later. The contract is January 2011 to December 31, 2014. Which means I will be negotiating very soon. My personal opinion is this, I understand how City Council feels about the codes department and I agree with you however; it puts the administration in a very difficult situation in light of negotiations area very soon in the next few months. It puts us to a disadvantage not only with those employees but also with the police department and other people in the union. As a Mayor I would prefer that we do not go through with this during budget session, because if we are already saying that we are getting the codes officers a raise than everyone else won't want the same. But ultimately it is your decision tonight. I'm glad we talked about it because it is in 2014. The administration will take that into strong consideration because I agree with you they are underpaid and we are going to work even harder in the next year or so.
  Dr. Williamson thanked the Mayor for his perspective and comment. One thing that sort of tempers his thoughts about what the Mayor said is of course there is one thing if there is money in the budget and it sort of ties your hands in negotiations but on the other thing, but we have several pages of records in the minutes indicating at least a several members of Council that this is something that should happen, and I am glad you agree, but we have you saying on record that you agree it should occur. The flip side to that is we also have a pretty strong record to say that we believe that this should be exclusively for the codes department as part is what I was calling the paradigm shift. This will not be a policy that across the board, I think most people would agree with me that this is not something that we are suggesting should be, can be a an overall pay increase for members of the general government beyond the codes department that is specifically targeted to the codes department that is for specifically oriented people in the codes department. In essence, the job descriptions themselves will be changing and the expectations of the people filling those positions would also be different.

  Mayor Campana stated I just don't want a pit employee against employee in that union in the negotiating sessions.

  Dr. Williamson said I would hope not, but I would hope it would do is if there are hard-working qualified members of city government who now see a position that may be coming available, where they would have higher levels of responsibility and opportunities to earn a higher salary that they would now be in a position to compete with openings in those positions. There is some value to that motivation I would think. I would hope that no one member of any particular employee or organization would lament the changes that might occur. I understand the concerns but I think there's a rationale to help explain to those involved why they should not do what you are rightly worried about.

  Mrs. Katz stated when it comes to money, we all know that it can create problems. If someone is making a higher salary than other people, it is going to create a problem and anyone that has been in business anywhere is going to realize that. My biggest concern is setting a precedence right now of the department. With everything that's going to go on in the next year and everything that's going on in that department what they're going to be responsible for. Anyway I feel uncomfortable given the salary straight now. Not that I don't begrudge anybody but I just don't comfortable with it.

  Ms. Miele stated the one valuable thing that I see increasing the salaries at this point rather than waiting for negotiations, that we still have a few new hires to make in that department to come up to full complement. It is a chance to increase the applicant pool and gives us a unique benefit. We will be able to say to a few new hires, that the starting salary will be higher than it was in past years and I think that we will have a broader pool of applicants and maybe perhaps a better choices.
  Mrs. Katz asked has there been a problem in hiring codes officers?

  Mr. Gerardi stated when we do send out ads in the newspaper, we get approximately 40 to 50 applicants and then we pare it down to about 10 an interview 10 and then we pared it down to three and we hire from those three. The problem does become qualifications for those individuals because I have had a lot of cooks come in and apply for those jobs, so the problem is qualifications. We look for codes department qualifications.

  Mrs. Katz asked him if he thinks the salary will affect that?

  Mr. Gerardi stated I think at this point is the Catch-22 for me, cause I'm darned if I do and darned if I don't. I would say yes if you are making more money would probably get better qualified people for the job. I believe that is true.

  Mr. Allison stated I have been on both sides of the negotiations, on the other side this no interest whatsoever rationale I can assure you that. There has been a lot of different discussions about groups and dynamics, I would like a clear picture of what those are, could we possibly tabled this and then on second reading discuss it?

  Mr. Hall stated I will say this, the codes department can be a very strong right arm to the police department. We have kids dying from drug overdoses. We have adults dying from drug overdoses. We have people who have made it their business to come here to sell heroin and seven dollars a bag. I have sat here for 11 years listening to people tell me if we could only do something about the codes officers and the codes department and make this a more active part of the crime, and with our drugs, if only, if only if only. Here we sit 11 years later, now we can. We can either get with this and have codes join the fight to make it extremely difficult for those who do that drug business, because it is a business, and make it extremely difficult for them to do their business here. You can do that with very strong active codes department of which I have no doubt. If you do that you save lives.. We are talking $71,000. This low-budget and everything we are sitting here talking about tonight, we have altogether $50 million. I don't know how much a life is, Mr. Allison and I know how long the lifetime is, and I know how long decades are and sitting here over a decade saying if only if only if only, and now we have an opportunity to take a shot at doing something to stop kids from dying and push these death drug dealers out of this community and the city or worry about this group of people might say no. You know what, all we're doing is put in the money on the table, let them say no. Let them say they don't want to participate, I don't care it's up to them. Then let them say yes, it's there, and the Mayor say he doesn't want to deal with that, I don't care. It doesn't matter, the money is there and now is the time to deal with it but only if you put the money on the table and the money is on the table. That is my response to a question that we've been entertaining the table motion.

  Mr. Allison stated I need to be clear as well. $71,000 is a small pittance and I would approve more than that if there was more offered, that is nothing to do with what I was proposing. I am not going to respond to the issue of how much I value a life in terms of the budget. My question was merely procedural because ultimately the Mayor is going to make the decision anyhow and I'm not big on symbolic gestures that are going to change the issue in any case. That is merely what I was getting at and I think there have been some legitimate issues brought up that I just would like a little bit more information on before I make a decision.

  Mr. Hall stated okay that is fair and you have six days. Two of them are on a weekend, if you think you can get more information in four working days, okay.
  Dr. Williamson stated one thing I wanted to go back to is you asked about the applicant pool, it is my understanding that the issue of the applicant pool is turnover, as other opportunities arise with higher pay scales, within city government and outside city government, you've been in your position since 2008, how many different individuals have helped codes enforcement positions during that time?

  Mr. Gerardi answered I believe since 2008, three individuals have left and we have hired three new individuals. In all fairness one of my employees passed away.

  Dr. Williamson stated because of your management style you've had a remarkable consistency in your turnover rate.

There was discussion about the reasons that people would leave the Codes Department, mostly because of chance of advancement and money.  There is a better possibly to retain people who are trained and making the appropriate amount of money for the position.  We want more people in the Codes department for the safety of our citizens and the welfare of our City.  
  Mrs. Katz stated sometimes it is not always the money and I am favor of this, but we can open up a can of worms? I do want to see the codes department be as productive and be as productive as possible. I don't want to see us get into problems with unions and with other departments and places like that.

  Mr. Smith asked the Mayor if he's going to start negotiations in January? The answer was yes. He fell it seems to me as you put it out that it may put you in the hot seat here. As Mr. Wiley said, there's always that possibility of legal issues here. He felt that we are so close to the negotiating contracts that perhaps this is not the best time to do this. I am trying to find a reasonable way that it won't open a can of worms that attempt to accomplish what needs to be accomplished. I think it's the procedure of how we get there and yes we know about the drug problem and we know about the codes enforcement but we should not lose sight about the process and putting some folks in the hot seat during the negotiations.  There's a lot of issues here that could be avoided and we are talking less than a month away that negotiations ago start.

  Dr. Williamson stated I think the idea of the can of worms, if a can of worms is opened, it is open now. At least for five of us on Council supported different pay scale for codes, the Mayor has said that it is open and it is on record so they're going to approach the negotiations with that in mind. I think the can of worms, there are ways to accomplish this that satisfied that assuming that we will agree to that process and I don't think we want to fully explore.   They are closed on record as to what others would expect as far as salaries. I don't think the Mayor would concede to raises beyond the normal cost-of-living. I believe that many people in city government deserve a raise but that is not how it's structured in the public nature, it is about what is needed in the structure of the salary to accomplish what we as the city send out as a mission.  That means for having a new and different codes department doing new and different things that have not been done before.
  Ms. Miele stated for the record, we would still be discussing increasing the salaries in that codes department basically to any level of entry for any department the cities, we are not just discussing the concept of raise we are discussing to bring them in line with other departments and help to bring them in line with other public safety departments. The other thing I wanted to mention was the motion that we are voting on right now is dropping the money to the bottom line. Regardless of whether or not we have the increase or not it does make the money available for the Mayor for negotiation if he decides to use it.

  Mr. Noviello stated I am still rather torn with this, the rationale still flies. But I tend to agree with Mr. Allison to say that sent the rationale flies out the window, that might not be the rationales of the union members exact, so the time that Mr. Allison mentioned might be a valuable four days. I cannot argue on the premises of this with the manner and the timing is a bit of a concern.

  Mr. Allison tried to make a motion to table and Mr. Wiley stated the motion can not be tabled, only withdrawn.  Mr. Wiley stated there is nothing to table it is not an item on the agenda.  Mr. Wiley stated if the mover and the seconder agree, you can withdraw the motion.

  Dr. Williamson again stated again this money will be taken from a debt line item that will not increase taxes and the idea of going ahead and moving forward with this make sense.

  Ms. Miele clarified that this is $71,000 that we do not need for debt services, likely it is going to fall to the bottom line so while we're doing with it is dropping it to the bottom line. We have the option to move it somewhere else, or just leaving it there so all we would be doing is just leaving it there.
  Mr. Wiley again stated then is nothing to table, your options are to decide whether you want to decrease the line item and vote or whether you want to withdraw the motion.

Mr. Hall made a motion to withdraw the motion.  Dr. Williamson seconded it. 

Mr. Hall stated we will bring this up within six days.  

  Dr. Williamson stated my motion also relates to the Codes Department, the pieces of the puzzle would be to increase the size of the codes department, and make that paradigm shift with the salary and I can hope that people's questions can be answered in the next few days so they can support that goal. The last piece is to make sure that resources are available to the codes Department for them to be able to be more effective. One of the things that I think is an increase in the training budget, there might be some additional certifications and training said could be available. The one other piece are funds available under the clean and seal line item. Right now there are adequate funds to do the basic tasks, but what we really don't have funds for our for demolitions of properties that unfortunately fall to the level like the city to see demolitions happen but the owner refuses to do so.

Dr. Williamson made a motion on page 41, 4691, which is the same debt service line item, to reduce that line item by $15,750. If that is approve, and the next motion would be to increase the line on page 30, 79540, clean and seal 14,250 to $30,000 which is a nice round number.

Mr. Hall stated there's a motion to reduce line item 4691 by $15,700, is there a second?

Mrs. Katz Seconded the motion.

The motion was carried with seven yes roll call votes.  The vote was  7 to 0.

Dr. Williamson made a motion to increase line item 79540 on page 30 by $15,700.

Ms. Miele seconded it.

The motion was carried with seven yes roll call votes.  The vote was 7 to 0.
Mr. Hall asked if there were any other questions on the budget and first reading. There were none, hearing none Mrs. Frank the vote on the ordinance in first reading.

The ordinance was carried in first reading with seven yes roll call votes.  The vote was 7 to 0.
Bill # 1616-13
Ordinance  Department hereof the City of Williamsport, County of Lycoming & the Commonwealth of PA Fixing the Tax Rate for all City Purposes for the Year 2014(first reading)
The City Clerk read the ordinance.    
Mr. Hall asked for a motion to approve this ordinance on first reading.

Mrs. Katz made the motion and it was second by Dr. Williamson.

Mr. Nichols stated this ordinance is the tax rate for 2014 which means for each dollar assess valuation is 11.58 Mills as indicated in the budget, this translates into $10,163,296 for the City of Williamsport's operating budget. I am asking for your approval on this reading.  There is no change from last year.

Mr. Hall asked if there was any discussion on this first reading, hearing none.

The ordinance was carried on first reading seven yes roll call votes. The vote was 7 to 0.
Bill #1617-13
Ordinance Authorizing & Securing the Issuance of a General Obligation Bond, Series of 2014, in the Maximum Principal Amount of $4,000,000.(first reading)
The City Clerk read the ordinance.
Mr. Hall asked for a motion to approve the ordinance.

Mr. Allison made the motion and it was second by Dr. Williamson.

  Mr. Nichols stated this ordinance authorized renewal of a short term line of credit for the city and River Valley transit's capital projects which are structured at project cost reimbursements from various grant sources. This primarily comes into play when the state provides the state grant funds for the city of various projects. The maximum principal amount of this line of credit is $4 million and will be available by interim financing costs by the city clerk for the trade and transit expansion project, our CNG project, records management system project and other related RACBE reimbursable projects. This ordinance is consistent with the current line of credit which expires at the end of this year. This was reviewed by the Finance committee.
  Dr. Williamson stated this is a line of credit that is necessary because of the reimbursement relationship we have for a variety a project in funding sources. It is a line of credit that we've had for quite a number of years. Because projects that are forthcoming it is the administration's recommendation that finance endures the typical amount that we've had in past years to increase the $3 million-$4 million and the debt service costs of this a relatively minimal. The one thing we wanted to make sure that we had by this evening was the interest rate.

  Mr. Nichols stated that has not been finalized we will have that for you at second reading, right now it is 2% 

  A representative from Rhodes and Sinon, the City’s bond council stated that term came in this afternoon. It looks like it's a formula of a variable rate, that formula which currently produce a 2.07% interest rate.

Mr. Hall asked if there were any more comments or questions, hearing none Mrs. Frank.

The ordinance did carry on first reading with seven yes roll call votes.  The vote was 7 to 0.

Bill # 1618-13
Ordinance Transfer Ordinance (first reading)
The City Clerk read the ordinance.  
Mr. Hall asked for a motion to approve this transfer ordinance.

 Mr. Allison made the motion and it was second by Ms. Miele.

Mr. Pawlak stated this is a year and transfer to clean up the books and put the budget in line with the estimates that were on the proposal that you just pass on first reading. This was reviewed by Finance.

 Dr. Williamson stated yes it was reviewed at Finance and all of the changes we are expected having just completed the review of the overall budget during the budget work sessions. The few light items that we transferred to that were particularly large were discussed in detail. We passed this to the full body of Council with a positive recommendation.

Mr. Hall asked if there were any more comments or questions. Hearing none Mrs. Frank

The transfer ordinance was carried with seven yes roll call votes. The vote was 7 to 0.
Resolution #8287

Resolution to Ratify the Action of the Finance Committee Approving an Addendum to the 

Bond Purchase Agreement 

The City Clerk read the resolution.  
Mr. Hall asked for a motion to approve the resolution.

Dr. Williamson made the motion and it was seconded by Mr. Allison.

  Mr. Nichols stated this resolution is to ratify the action of the City Council's financial committees bonds that were marketed on Monday this week. This is with keeping the bond ordinance approved by council.  This called for an addendum to the bond agreement, the information was reviewed by the Finance Committee on Tuesday.  We did provide you a spreadsheet and what we are proposing for 2013 and 14. 

Dr. Williamson said this entire process has been quite fascinating.   He stated that we received a standard from Standard & Poor with a rating of A+, and of every city currently in Pennsylvania that has a rating, we currently have the second highest of all established ratings.  He explained what the rating means to a Third Class City.  He discussed the tax benefits that accrue to smaller banks, the advice we were getting was to market some of the bonds at the end of 2013 and the rest at the beginning of 2014, and doing so that allows them to get more favorable rates.
  Mr. Hall asked if there were any more comments or questions.  After further discussion about the City’s ratings and the reasoning behind it, Mr. Hall asked for a vote.

The resolution was carried with seven yes roll call votes. The vote was 7 to 0.
Accept for filing:

Finance Committee Minutes 10/22/13

Public Works Minute 10/22/13

Controller/Treasurer Report 10/13

Mr. Hall asked for a motion to accept these minutes for filing.
Mr. Smith made the motion and it was second by Mr. Allison.

The minutes were carried with seven yes roll call votes.

Announcements

   The next regularly scheduled City Council meeting will be held on Thursday December 19, 2013 at 7:30 PM, in City Hall Council Chambers.  (Enter through the police department at rear of building for meetings after 5:00 PM.)
 
~ Upcoming Meetings:




      Tuesday, Dec 17

            9:00 AM
   Housing Needs Committee







          10:00 AM    Blighted Property







            3:30 PM    Finance Committee







            7:00 PM    HARB



     Wednesday, Dec. 18
                       11:30 AM    Redevelopment Authority







            4:00 PM    Parking Authority



      Thursday, Dec. 19

          10:30 AM    Zoning Committee


[Meetings Held in Council Chambers Unless Otherwise Noted – [scr] = William Sechler Community Room]
 Adjournment




Mr. Hall asked if there were any other comments or questions, there were none. I would like to motion to adjourn.

Mr. Smith stated were going to have an additional public works meeting on Tuesday at 12 noon here in city Council chambers and that will be properly advertised to handle one item so we can finish up before the end of the year.   He also talked about how happy a resident was with no tax increase.  

Dr. Williamson made the motion and it was seconded by Ms. Miele. The meeting was adjourned with unanimous ayes
Janice Frank

City Clerk  9:57 PM
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