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      Tuesday, December 1, 2015







    



          Williamsport, PA
Council President Bill Hall brought the Budget #1 meeting of the Williamsport City Council meeting to order on Tuesday, December 1, 2015 at 7:00 PM in City Hall Council Chambers.  The Cooley Studio did televise the meeting.  The invocation was given by Councilman Randy Allison. 

2016 Budget Review
 Mr. Hall started the meeting by stating if you do any changes tonight, we will need 5 votes to increase and four votes to cut.   He also welcomed Mr. Joel Henderson, Councilman Elect.
UTILITY FUND (WBT)
Mr. Nichols read line item by line item.   He started with the RVT budget and handed out information on the services that RVT provides.  The highlights were ridership and customer satisfaction certain and projects that were completed this year, the best achievements we always hope to achieve by the performance requirements and gratuities that the federal government provides and the funding that is critical for operation.  There is also a report on activities and projects such as Trade & Transit II along with upcoming promotions such as Christmas rides and 25 cent Saturday.  

He read line item by line item.

He spoke about the current partners we have and stated we will always take the opportunity to add more partners.

Ms. Miele asked about the other income in 2015.

Mr. Nichols, stated sometimes we get reimbursement from insurance and claims, that is sort of a catchall account.  

Mr. Nichols continued...

Mr. Allison asked Mr. Nichols about the health insurance line.
Mr. Nichols answered the increase was an increase in insurance of about 9.3%, we have added eight operators over the last year, some of them might of change from single to family.

Mr. Noviello asked about the jump from purchases of services to planning, it was $100,000 and now it is $400,000, can you give us a little bit more detail?

Mr. Nichols, you will see that in my planning budget, the planning budget supports the Bureau of Transportation’s operation, that you will see that there is other income that comes into that from our contract services. The money that comes into the Parking Authority, there is money that comes in from the Hiawatha, the budget is actually lower in 2016 for one main reason, the way we're handling the contract servicing within the city, because the changeover in personnel, we are not showing the two management salaries under Streets and Parks as well is some outside sources, as a matter of fact the city will be about the same.  
Mr. Noviello asked if the Endless Mountain, factors into that..
Mr. Nichols answered, yes, you will see in the planning budget that we received $100,000 as approved by the State that we can bill Endless Mountains to offset our costs. So we have eliminated all their finance people by consolidating the two finance offices and that provides additional revenue that we didn't have in the past.  It is additional work that we have upgraded our software, we were able to add on with computerization and we were able to afford than an upgrade to our computer system to make it easier to incorporate their activity into our activity.

Mr. Nichols continued the budget…..

There was a discussion about the tires and how long they last and how often do we have to replace them.  
Mr. Nichols stated there is only two companies that do tires, Goodyear and Bridgestone…we lease tires and it is more cost effective for us, we also don’t have to staff people to repair tires and especially with the OSHA rules.

Mr. Nichols continued with the planning budget. He stated we get grants and spoke about the different places we get the grants.

Mr. Nichols continued with the Trade & Transit Peter Herdic budget.

He stated 90% of the employees are part time and discussed the costs for the building.  He also stated that the Chamber of Commerce have moved out.

Mr. Smith asked if Chamber moved out during lease period?  Are they paying until we find another tenant?

Mr. Nichols asked yes, they did and we let them out of the lease…the lease does say with a valid reason, they can move out, and they were there for 15 years.  We do have an opportunity for another tenant.

Mr. Smith stated he totally disagrees with that….we are willing to give up $60,000?  It is income that we are losing….he asked if solicitor examined the contract?  He asked how many years was left on the lease?
 Mr. Nichols replied 14 years.  We did find a new tenant and they are picking up the same level of rental costs that the Chamber was incurring. We needed to do renovations before the new tenant moves in.
There was additional discussion about the lease and the agreement.  The addition of the new tenant will be there a lot longer   
Mr. Smith asked if the new lease for the new tenant state the same thing?

Mr. Nichols answered it is not really typical to have a long term lease, there are more pros non cons in this.

There was a discussion that the rent is fair market value.

Mr. Nichols continued the budget, he stated we received 6 new CNG buses bringing the number up to 10.  It will result in savings.  We have received a grant from the State.
There were no additional questions.

   


INCOME ESTIMATES

Mr. Nichols read the budget line items…..He spoke about the uncollected real estate taxes because of the law suit that was filed.  It is still in appeal and we are not able to collect it as of yet.  We do not have that as income 
Mr. Allison asked when the local service tax changed?

Mr. Nichols stated 2013/2014, it dropped from 1.3 to 0.05….

The exemption process was changed as well and resulted in loss of revenue.

Dr. Williamson asked about mechanical devices…how will we get that revenue?

Mr. Nichols answered at the time this was put together there was an AD Hoc amusement tax committee, so that may not be a real number.

Dr. Williamson asked Ms. Miele if an estimate number was provided by that committee.

Ms. Miele answered no, actually we said that would take an extra-long time, and the revenue would not equal that…we will meet again in the first couple of months of the years so I don’t estimate that happening in 2016.

Dr. Williamson stated that will have to be revised.  He also talked about the impact of increase taxes on homeowners….over the time period of eight years, Council passed budgets that involved increases over the year, but we had conversations about wouldn’t it have make more sense if we increased taxes at a small rate every year instead of large increase…this has always been a fear.  But a tax increase that involves this increase for 2016, if you multiply that..it works out to generate over $12 million dollars, had we taken a slow and steady tax increase…. If we would have raised the slow and steady tax rate, it would be only 13.38 and if you added all those numbers up, we are actually going to end up with $4 million less than if we had done a slow and steady tax rate.. I think the argument that some of us wanted to do that….taxes would have been low and we would have had more revenue.  So we should stick that in the back of our minds.

Mr. Smith agreed with Dr. Williamson and stated based on the numbers that were done, it is incredible.  We need to start thinking about that very seriously.

There was discussion about lobbying some different laws with Harrisburg.

Mr. Allison stated there are large portions of the budget that we can predict and know what is coming down the road.  It would help the public to know the hard and fast facts.  For instance, the Police Budget will go up every year.  We will need a strategy for the future.

Mr. Joel Henderson commented on the difference that were pointed out here…  the difference is between a reactionary approach and an intentional approach.  It is never good to just react to things, (the rest was audible because he did not have a microphone.

Mr. Hall, stated he has been pounding that point for years about the approach to small increases in taxes.  

Mr. Hall asked why the business/mercantile taxes are not separated.     Mr. Nichols stated it is difficult to have it separated and broken down.   He continued to explain the procedures and the taxes.  Mr. Hall stated there is one ordinance for business tax and one ordinance for mercantile….Mr. Pawlak explained he can’t be changed because of the way it is reported to us and how we receive it.  Mr. Hall stated it has been broken out before…..

Mr. Smith agreed and said it should be broken out and give us some prospective and if they are available, we should see them.

Mr. Nichols stated he will talk to the Treasurer’s office.

Mr. Nichols continued the budget.  

There was discussion on income that was placed in on “maybes”…Mr. Smith stated street excavation permits and based on the trend…there is no problem.

Mr. Nichols continued the budget.

Dr. Williamson asked why the pool budget differs…

Mr. Nichols stated it opened later on the first year…..Dr. Williamson stated we estimated $77,000 for rental inspections…why did we miss the mark?

Mr. Nichols stated Joe Gerardi will be here tomorrow night to reflect on that….

Ms. Miele asked about special events estimate at $30,000…are we going to see that this year, we didn’t make it last year.

Mr. Nichols stated the opportunity exists to do that….ask the Recreation Dept tomorrow.

He stated we could get more sponsors…..

Mr. Smith talked about the rental inspections and gave the report given to him from Mr. Gerardi.  

Mrs. Katz asked about the COPS grant..

Mr. Nichols stated the Police Dept is working with the DOP, there interruption is we can get reimbursed.

Mrs. Katz stated when she asked the solicitor about this, he has a different opinion.  

Mr. Smith stated what we are hearing is they are somewhat interrupting it that we can draw down for some of the salaries already been paid for.  We still are not sure about how much money and when..
Mr. Allison stated this is a murky situation and we need to find out answers because this has been based on phone conversations and it is difficult to give a complete explanation.  

Mr. Pawlak stated we have had phone discussions and we drew down $330,000 after they determined they we were allowed to go back.

Mr. Hall stated so all along we were able to draw that grant down, like I said before.
Dr. Williamson stated it was designed to pay for our reimbursements.  There was more discussion on the COPS grant and it will be completed by the end of 2015.  The actual estimate of $1 million would be $600,00 had we not released the funds before the end of the year.

Mr. Smith stated we have been told previously, we could not draw that money until we reached the compliment. 

Mr. Hall stated well I know what I was telling you, it could be released.

Mr. Allison wanted to note that we are grateful for the non-profits and institutions, we need to make known and approach others to start participating.  There is some discussion about the State governments visiting the non-profits and this is a way for them to get a head of it.
Dr. Williamson asked about lines based on anticipated grants, is there an offset on Act 13?  I assume there is an intended application.

Mr. Nichols answered yes, in the Police Dept, I think the County wants to support Police infrastructure.

For example like cars, computer systems,….the Chief will be here tomorrow to answer question.

Dr. Williamson stated so if we get the money, we will do it and if we don’t we won’t get it.

Mr. Nichols stated the positives out of this, we still could get the business privilege tax added back in…tax reform is the only solution because every decision Harrisburg makes effects all Third Class Cities.

GENERAL GOVERNMENT

Mayor’s Office

Mayor Campana read line item by line item.  There were no comments or questions in the first part of the budget so he continued.
There were no questions on the Mayor’s office budget.

DEPARTMENT OF STREETS & PARKS
Office of the Director

Mr. Wright read line item by line item on the budget . 

Mr. Nichols discussed the salary changes and stated $20,000 comes from the City operating fund so it is a revenue neutral.

Mr. Wright continued the budget. 


Parks Department
Mr. Wright read line item by line item on this budget.
Mr. Noviello stated we are looking at a number than is less than we had in previous years, please explain.

Mr. Wright stated we are down one truck driver in one department.

Mr. Noviello asked about overtime.

Mr. Wright answered it is primarily due to seasonal.

Mr. Smith asked how many people are usually working in Streets & Parks?

Mr. Wright answered he has a hand out that will give a better snap shot.  

Mr. Smith stated the bottom line says 2012, 27 people, 2015, 26 people , 2016 proposed 23 people so that is a difference of 7 personnel that we are going to be down.  We have in the past purchased several large trucks to do plowing, cindering, etc.  They are huge truck that require CDL license.

Mr. Wright stated he is not having any disrespect for Mayor Campana on this budget but he will try and answer questions as truthfully as he can.  He stated in 2012, we had 27 employees and we took over street lights and hired an electrician.  What is proposed for 2016 is a reduction of three…when you look at the salary details, it is showing 2.  Several of these employees will be going into 2016 to burn off the time that is owned by them.  In reality we are losing equipment operator and a main truck driver.  Mayor Campana has indicated to him that when you drop down to the next batch…Tom Cillo will be taken Mr. Wright’s place, but a dispatcher will be replaced.  There is a mechanic in the Parks Dept that will not be replaced.  So three will not be replaced.

Dr. Williamson stated the key distinction is under Parks Dept.  

Mr. Wright stated to try and answer Councilman’s Smith question about snow removal….as it stands right now, in a snow event you must call the Streets Dept first regardless of hours, in every snow event you must keep a welder and a mechanic in the garage…There is one mechanic who is dedicated to the Police Dept & Codes for their vehicles.  He discussed the Street operation and the number of people who would be available….he talked about when there is one or two off sick.  He stated when you go below 26, there would be no community services workers eligible to work.  That is why that number has been retained as the magic numbers.  Going back to Park Dept, we have to pull them off the streets at some point because of the clearing of City Hall, etc.

Mr. Smith stated his concern was ice storms, etc, once it hits ice and we don’t have trucks out there, we are in trouble.  I am also concerned about how many hours you can work a person.
Mr. Wright answered it is unlimited because we are considered Public Safety from the State laws.

Mr. Smith asked during a typical snow storm, how many hours.

Mr. Wright stated in a storm about 3 or 4 inches, we are looking at 12 hours and we could go as much as 24 hours.  

Mr. Smith stated well, these are people not machines…we can’t cut the number of people with the dangers of this…he has a real problem with this…We use fewer people to do more work and we can’t push people to work 18 hours and expect them to stay awake. He stated we received a letter from ASME union representatives…they are concerned about safety of people and overtime…a possible increase of accidents due to longer hours….services to the residents, safety of employees will be comprised…he stated he doesn’t disagree with any of the issues of the union.  We are only talking about snow fall, but how about Park maintenance.

Mr. Wright stated the number should be at least 26 and I know this because of my work load…everyone has been asked to do more for less.  Before we lose more people, we need to have a plan because there are services that can’t be delivered.  People want their alley plowed before the Streets are even plowed…..

Mr. Smith stated we know we will get complaints and our residents have expectations also…if we only have two mechanics and one is off sick that leaves us to one mechanic …He stated unless we change something in this budget and find a way…I am hearing that none of the methods you talked about will work out.
Mr. Wright stated our biggest fear is not being able to put a lead person…when you put an unexperienced person, you tend to have more break downs.  

Mr. Smith stated he will give the Mayor a pick up truck…he stated he is not happy about this…so when we vote the budget at final reading, can we vote for certain line items or do we have to vote the whole budget?

Mr. Hall stated you can cut line items with four votes and increase line items with 5 votes and at the end you are stuck with voting for budget in total.

Mr. Smith stated that is what he had presumed, so unless we fix this, I will not vote for the budget.

Mr. Hall asked if we have a signed contract with ASME?

Mr. Wright replied yes and it was just renewed.

Mrs. Katz asked about a full complement of 26 to have Community Service workers and how many have you had in the past?

Mr. Wright answered it varies from week to week, the problem is trying to get good one from 2 to 4, maybe 5, it’s not 52 weeks a years, we could go some weeks without any.  

Mr. Allison thanked Mr. Wright for the hand out and thanked him for his service to the City and for always answering the questions and the times he has stepped up such as Graffius Run .

Mr. Noviello echoed Mr. Allison’s compliments as well as all of Council.

Ms. Miele stated she appreciated all his expertise and all the positive experiences with Streets & Parks.


Streets Department
Mr. Wright read line item by line item.  He again stated that it will be difficult to do for all if there are cuts made in the department.  He spoke about qualifications in the jobs and it takes months to get people trained.  He Stated Tom Cillo will come out of the union and the dispatcher position gets filled and it may not be with a dispatcher. 

Dr. Williamson stated the Streets & Parks Dept always gave high quality service and he appreciated Bill Wright for all his explanations.

Ms. Miele asked Mr. Wright about his predications for the future department and all the new people that will be replaced.

Mr. Wright answered it takes time when you hire to train people and there will be some drawbacks.   He stated this summer was not good, we were down 7 people for 3 months and had to ask more of the people who were there.  There was discussion as to how they managed during that time.  It was acknowledge that w Mr. Wright continued the budget….  

Dr. Williamson stated as a reference we will have to have future discussion as to the borrowing item for Bowman Field.

Mr. Nichols stated he is putting together a five year plan and will have it to Council by the end of the week, this week.  

Mr. Wright continued his budget.  There was a small discussion as to why contract services were up, the answer was the MS4 Coordinator.

Mr. Wright continued .

Dr. Williamson asked about the street repairs budget and it was stated that the streets would not all be repaired with the proposed budget and we learned early tonight that slow and steady should be better.

The 1.7 million is all borrowed money that we will have to pay off over the next 20 years.

Mr. Smith asked about the brick streets and how Rural Ave St is sinking….he suggested putting some money into the bricks streets.  He stated we can’t neglect these brick street.


Flood Control
Mr. Wright continued the line item budget.

Mr. Smith asked Mr. Wright to clarify the proposal from AMEC, did we find the funding?

Mr. Nichols stated $50,000 is in this budget and the other $25,000 is in ACT 13

Mr. Smith stated that needs to be brought forward to Public Works and get that moving.

There was additional discussion about the cost of the levee…and the reports that were submitted to the CORP in Sept.  There are about 8 or 9 conduits that need to be relined.  So sometime in 2016, we will have expenditures in 2017 that we must pay for…long term planning. 
Mr. Smith stated there are some thing we do know, we do know that are talking about having to raise the levee and we are being told we need to meet certain standards as well as our vertical flood wall is no longer permitted, they have to be L Shaped and as what we know now, we are looking at multiple -millions of dollars to do this work. 

MISCELLANEOUS FUND BUDGETS

Liquid Fuels Fund
Mr. Wright continued the budget line item by line item.
Ms. Miele asked if we know that we will receive the 839,000…..
Mr. Pawlak answered that is what the State estimated.


Capital Projects Fund
Mr. Nichols read line item by line item.
Dr. Williamson asked about the RCAP Funds, being part of Bowman Field, but it is connected with the end of the week strategy.    He also stated the actual anonymous gift was $100,000 for the pool, but there will be $50,000 for maintenance on the pool. 

Mr. Nichols stated the residual amount left from the Shower’s estate should probably be addressed separately. It was suggested to have it done separately so we will know from year to year.

Ms. Miele stated on page 38 the Bowman Field number is wrong…and such be addressed.

There was discussion about addressing all issues and beautifying all Parks.

Mayor Campana stated we are addressing these in house.  Continued discussion about filling in the pools.

Mayor Campana stated there are people on the Brandon Park Commission who want to use the pools for different things.

Act 13 Fund
Mr. Nichols continued the budget.  
We are estimating a reduction in ACT 13 Funds.


Debt Service Fund
Mr. Nichols continued the rest of the budget with no questions or comments asked by Council.


City Hall Operating Fund
Mr. Pawlak read this budget line item by line item.
Mrs. Katz asked about the telephones for next year….

Mr. Pawlak stated we will see an increased cost until the equipment will be paid off.  This covers City Hall and the pool for the telephones and we will own them.


Unemployment Comp Fund
Mr. Pawlak read this budget line item by line item.
There were no questions or comments.
Mr. Hall thanked everyone for their time and attendance and announced there was an execution session earlier tonight at 5:30
Announcements

~Budget Work Session #2 will be held on Wednesday, December 2, 2015 at 7:00 PM in City Council Chambers, second floor, City Hall.  Enter through the Police Department at rear of building.

~The next regularly scheduled City Council Meeting is Thursday, December 10, 2015 at 7:30 PM in City Council Chambers, second floor, City Hall.  Enter through the Police Department at rear of building.

[Meetings held in City Council Chambers unless otherwise noted – [scr] = William Sechler Community Room]
Mr. Hall asked if there were any comments or questions from Council.

Mr. Allison wanted to compliment the City Clerk for decorating.

Mrs. Katz wanted to remind everyone that tomorrow starts the First Thirteen Days of Christmas and if you visit restaurants you will be eligible to win.  We have tree lighting in Newberry, the Mayor’s tree lighting, Breakfast with Santa and the parade all coming up.

Adjournment




Meeting adjourned upon motion by Mr. Allison and second to motion by Mrs. Miele.  Motion carried by unanimous ‘ayes’ at 10:43 PM.

Janice Frank, City Clerk   
Also, Present: 


	Gabriel J. Campana, Mayor	Mr. William Nichols, Jr. 
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	Mr. William Nichols, Jr. 
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	Mr. Bill Wright, S&P	C. Dean Heinbach, Fire Chief
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	Chief Heinbach absent


	Sol. Austin White


	Janice Frank, City Clerk


	Members of News Media	


	Members of the news media
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