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 Wednesday, December 2, 2015







    



          Williamsport, PA
Council President Bill Hall brought the Budget #2 meeting of the Williamsport City Council meeting to order on Wednesday, December 2, 2015 at 7:00 PM in City Hall Council Chambers.  The Cooley Studio did televise the meeting.  The invocation was given by Councilman Skip Smith 

2016 Budget Review
DEPARTMENT OF PUBLIC SAFETY

Office of the Director
Chief Foresman read the budget line item by line item.
There were no questions.


Police Department
Chief Foresman read the budget line item by line item.

There was a question about contract services and Chief stated they moved the contract for Spillman on that line item.

Mr. Smith asked a question about support equipment.

Chief Foresman stated we are planning on additional cameras and a possibility of having a drone and that was raised by $61,000.

Dr. Williamson asked questions about police vehicles and stated we have about $151,000 in vehicles.

Chief Foresman answered we are planning to purchase two new vehicles next year, between the Explorer and Taurus vehicles and we are also looking to purchase two more detective vehicles.  There was discussion about getting better mileage.

We are also paying video camera lease from that line item as well.

Dr. Williamson also asked about the compliment of Chief Foresman budgeting for 54 officers and stated the COPS grant will not be included with adding more police officers because it is almost finished.  There was also a discussion about uniforms per officer.

Chief Foresman answered $4,200 per person, includes vest, firearms, etc.

Ms. Miele asked $61,000 of the $71,000 is for cameras…can you break that down.

Chief answered the Mayor wants an additional $51,000 for more cameras and then a drone for $11,000.  This will get us about 25 more cameras.

Ms. Miele asked about the movement of police academy and its budget.

Mr. Pawlak stated, that number is always zero and is transferred later.

Ms. Miele asked about how the academy training went..

Chief Foresman stated it went well and after talking with Norm, we are going to get promissory notice from them.  

Mrs. Katz asked about the Spillman Contract, in which Chief replied, it is yearly and we are offered update trainings…Mrs. Katz asked about the results.

Chief Foresman stated it has been a great tool so far and doing everything that it was expected to do, with the exception of integrating with other dept.

Mr. Allison asked about the COPS grant, stating when looking at salaries, would the COPS grant have shown in difference.

Mr. Pawlak answered no, the money was being transferred to support the Police Academy and its training and they are not paid as high salaries while in training.  So had we not got the COPS grant, nothing would have changed in the Police Dept expenses.

Ms. Miele asked about funds to match the Grant…Mr. Nichols stated that was added to the fund balance and we will expect to see the entire $400,000.

Mr. Hall asked Chief Foresman if the cameras have been found to be useful and effective.

Chief Foresman answered They have been useful and effective where they are, but they are not effective in City Parks, where they are….

Mr. Hall stated so they are useful and effective, but not where they are…..

Ms. Miele asked what have we gained from cameras in the Parks?

Chief Foresman answered, they give great images and they gave us insight on some of these actions, so we can determine if we need to send officers….however where they are placed, and what we want them to do, they are not doing it because we told you we want them placed in high crime neighborhoods, not in Parks, that is the bottom line, they don't do with they are supposed to do because I cannot see what is going on in high crime neighborhoods, I can't see the use of for what they truly are supposed to do to help us out because they are not in high crime neighborhoods.

Ms. Miele asked so they haven’t help in crime issues?
Chief Foresman answered I haven't had any major issues in the parks since they have been in, so obviously they're doing their job.

Mr. Hall stated this past early Winter….

Chief Foresman stated the Mayor just reminded him there was a couple instances where as they did catch people sleeping in the park, capture their movements and we even caught an individual urinating in the Park.
Mr. Hall stated, he was a little bit confused because this past winter he drafted resolution to bring to Council to allow you to move those scammers to anywhere you wanted to move them in the city, were you aware of that?

Chief Foresman answered no.

Mr. Hall stated and your command staff told me that the department did not want cameras, stated that you didn’t want cameras, they didn't want any more cameras and they had nothing to do with them.

Chief Foresman asked “did you talk to me?”

Mr. Hall answered I talked to your assistant police chief.

Chief Foresman stated again did you talk to me?  You didn't talk to me because that is not my opinion and that is not my view and obviously you talked to someone who doesn't have the authority to make that decision.
Assistant Chief Tim Miller ran up to the podium stating” hold on Mr. Hall, I have a conversation right here, it is a text message that you sent me, right here in black and white that you sent me when you are running for election, I will be happy to release this when the time is appropriate.

Mr. Hall stated you can release it right now……

There was an angry discussion between with Asst. Chief Miller raising his voice continuously ….

There was a heated discussion between Asst. Chief Miller, Chief Foresman and Council President Bill Hall….
Mr. Allison asked about the placement of camera…

Chief Foresman stated we are complying to W. Of Market St. because we don't have the ability, or the funding to buy the repeaters at this point. This is just basically to add on to the system that we have now, to go into some of these challenge neighborhoods, to make people feel safer.

Mr. Allison asked if we could move the cameras that we have?

Chief Foresman stated yes we can move them, it will involve some expense.   

Mr. Smith stated he think the Police Dept needs to evaluate three or four of them and move them to a different place, he discussed the different possibilities are and what we need to be done that they did move the cameras. He discussed the utilization of the cameras and look for cost evaluation before we buy new ones.
Chief Foresman stated that number is for cameras only to see how many cameras we can get for $50,000.

Mr. Noviello stated with regards for the lack of cameras this East of Market St, it had something to do with the layout of the land and radio signal 
Chief Foresman answered yes, it would be an expensive move and would love to have cameras in Brandon Park.
There was additional discussion as to the whys and where’s to put cameras.

There were questions asked as to the costs of putting cameras in different areas and the question of monitoring the cameras as well as advantages and drawbacks.  


Fire Department
Chief Heinbach read his budget line item by line item.

Mr. Smith asked Mr. Pawlak about severance pay of $45,000 …

Mr. Pawlak answered this is for retirement, as you know the chief is retiring and there are one or two others that are anticipating retiring during the year, we are required to pay all a percentage of their sick time and any unused vacation holiday time and any comp time that they have accumulated and banked throughout the years.

Mr. Noviello asked Chief Heinbach about telephones and why is number increased?

Mr. Pawlak stated the increase is due to new telephones.

Mr. Allison asked about the new positions.

Chief Heinbach stated there are two new academy graduates and the Mayor will be naming new Chief and the personnel after so many years move up in ranks.
Mr. Noviello asked how many are firefighters.

Chief Heinbach stated there are 30 firefighters.

Chief Heinbach spoke about the new trainees and how they will save money when they go to school because they will be staying at the Fire Stations.

Mrs. Katz asked about the new fire truck, and Chief answered we will get that late summer and it is paid in full.  She also asked about repairs to Fire houses and the Chief stated they were repaired.
There was a discussion about the repairs and replacements of fire vehicles.

All of Council commented on Chief Heinbach’s professionalism and how well his department has been run under his guidance. Everyone stated that he will be missed.  Mr. Allison stated that he has given a model of confidence, effectiveness and professionalism.  He stated it has shown that all his values that he has stilled show in his fire department.  

There are no further questions.


Environmental Control & Codes

Mr. Gerardi read his budget line item by line item.
Mr. Gerardi discussed his permit fees.

Mr. Gerardi stated when you increase your permit fee, it’s based on the permits that are done every year and increases every year.  

Dr. Williamson stated one of the concerns is they try to keep prices down for certain things, like the smaller things.

Mr. Gerardi said we look at the larger things.  Mr. Gerardi stated last year was the first year that we placed a rental fee, and the first District we started included the hospital area, we started out with 1000 or so units.
Dr. Williamson stated he knew there was 150 homes taken down, but some of the buildings have more units in the building.

Mr. Gerardi stated this year coming up should be a larger figure, but we are budgeting less in hopes to increase that number.  There was a discussion about paying the Zoning hearing Board, and as far as the Board of Health, we are open a little bit of money to advertise something some that.  He explained how the housing appeals board as to hired a stenographer. 
GENERAL GOVERNMENT

City Council

Mr. Lubin read line item by line item.
There was a question as to the office rental.

Mr. Pawlak stated it is based on square footage.


City Clerk
Mr. Lubin read line item by line item.

Mr. Hall asked a question to clarify the increase of advertising.
Mr. Lubin stated under the recent amendments of Third Class City Code, all Ordinances are to be advertised.


Bureau of Law
Mr. Lubin read line item by line item.

There were no questions


Controller’s Office
Mr. Lubin read line item by line item.

There were no questions.


Tax Collection/Treasurer’s Office
Mr. Grimes read the budget line item by line item.
Dr. Williamson asked about the bonding …..

Mr. Grimes stated it is every two years

Mr. Smith asked about the automation services.

Mr. Grimes answered the automation services is we use Info Con for our tax software any present or bills and everything that goes along with the real estate taxes, they are printed and stepped in the envelopes and mailed.

Mr. Grimes said you can pay your taxes with credit cards online.
Mr. Allison commented on what a fine job that he is doing, and stated that Council made a good decision and that voters followed up with that and we are glad to have you.


Information Technology
Mr. Wray read his budget line item by line item.
Mr. Smith asked for a brief update on things that have been done.

Mr. Wray stated we have added a new phone system…a backup system and new hardware.  He stated he has been working with the Spillman System at the police station. 

Mr. Noviello wanted some background on the Police Dept line item.

Mr. Wray stated all the serves will be virtualized and we will save some money…right now we need to get a resolution for equipment to purchase for the servers.

Dr. Williamson thanked him for the report he had submitted….is the rest of City Hall’s server being paid from City Hall operating budget…

Mr. Wray explained how servers will work…..

Dr. Williamson stated the third area of capital is in ACT 13 budget.

Mr. Wray stated we need more cameras for protection, people can walk into this building and do anything they want.  Some additional things are upgrade the backup at the Fire Station….

Mr. Smith stated that Mr. Wray was instrumental in the police camera by setting up a server room for the other servers, we took a room the proper size to put equipment in……We still need to put fire extinguisher in that room 
Mrs. Katz asked if there were any more issues with phones?

Mr. Wray stated yes.  Mrs. Katz asked if we are leasing these phone.  Mr. Wray answered yes and the fire phones.  At the end of term, it is a one dollar buy out.  

Ms. Miele asked if about length of time phone would last, Mr. Wray stated at least 10 years.  The phones are covered for five years with the lease.

There were no other questions .


Finance/Personnel


Mr. Pawlak read the budget line item by line item.
Dr. Williamson asked  about the Contract with Penn Strategies…

Mr. Pawlak stated it has been reduced by $50,000 and it is ok with all ..it was the Mayor’s decision.

Dr. Williamson asked about salary details, the purchasing agent going from ½ to one.

Mr. Pawlak stated we are revising the Finance Dept and after process is completed, we will hire someone in mid-year to be full time.  The part time person in data entry will not be retained.

 There was additional discussion about the salary detail in that department.
Mr. Pawlak continued with Human Resource department.

Dr. Williamson asked about the number changing to contract resources…Every knows we have contracted out our human resources.

Mr. Pawlak stated RVT is picking up additional monies for the human resource contract.
Mr. Nichols stated the he will be leaving in a few months in 2016 and we are not sure what we are doing about this as of yet.

RECREATION
Mr. Simpson read line item by line item.

Dr. Williamson asked about the training budget, Mr. Simpson stated he went to a conference out of State.
There was discussion about seasonal salaries.

Mr. Simpson stated we wanted to do two camp program and the Mayor decided to do one camp program so we have a cut in staff.  It was asked if they had enough children to fill two Park programs and Mr. Simpson answered yes there would be enough.  

There was discussion about the new pool and the pools that were closed.. there was also a discussion on repairs.  Mr. Simpson stated we did receive $25,000 from the Showers estate that is going into the maintenance of the pool. 

Dr. Williamson stated he may be making a motion for a line item for replacement costs.

Mrs. Katz stated we wanted to have a Parks Program in two Parks and she felt it was not beneficial to take any from the Park.  She would like to find some funding for the Brandon Park area.  

Ms. Miele wanted to go over numbers and asked if program was filled last year.  Mr. Simpson stated yes we had 120 children last year.  So this year we will only be able to accept 60, he stated that he has never put a cap on it.  

Mr. Simpson stated last year we received an anonymous donation for $100,000, and it was stated it must be used for pool repairs.

Mr. Allison stated the new pool was a success this year and asked about behavior issues.  Mr. Simpson replied no problems this year.

Mr. Noviello stated upon speaking to several people, he received great comments for the pool and the staff involved and thanked him for the efforts.

Dr. Williamson discussed the special events and stated the goal there is to break even on those events.

He asked about sponsorships and what the plans are for next year.

Mr. Simpson stated he would like to lower prices to get more sponsors.   He stated he started doing that on Halloween and it worked well.

Mr. Nichols spoke about combined efforts with RVT, the Hiawatha.  

Mr. Noviello thanked all the sponsors that we have had in the past that come through for different events. 

Mr. Allison asked about the area that used to be the basketball courts and how is it being used now?

There was discussion as to how we could find a way to use that space.

Announcements

~The next regularly scheduled City Council Meeting is Thursday, December 17, 2015 at 7:30 PM in City Council Chambers, second floor, City Hall.  Enter through the Police Department at rear of building.

~Upcoming Meetings


Tuesday, December 8
                                        12:00 PM     Public Works Meeting


                                                                           12:00  PM    Fair Housing(scr)      


Wednesday, December 9


 [Meetings held in City Council Chambers unless otherwise noted – [scr] = William Sechler Community Room]
Mrs. Katz stated tomorrow night is the tree lighting in Newberry and talked about the Mayor’s tree lighting the next day and Santa being rescued from Second floor.  We are doing the 13 restaurants.  
Adjournment




Meeting adjourned upon motion by Mr. Allison and second to motion by Mrs. Katz..  Motion carried by unanimous ‘ayes’ at 9:48 PM.
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