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     Wednesday, December 3, 2014







    



          Williamsport, PA
Council President Bill Hall brought the Budget #2 meeting of the Williamsport City Council meeting to order on Wednesday, December 3, 2014 at 7:00 PM in City Hall Council Chambers.  The Cooley Studio did televise the meeting.  The invocation was given by Councilman Skip Smith and was immediately followed by the “Pledge of Allegiance”.

Department of Public Safety
Office of the Director

Chief Foresman read line item by line item of his budget.

Dr. Williamson stated there is nothing listed for gas and oil in vehicles this year?

Mayor Campana stated I was using the vehicle and decide not to use it any longer and I gave it to the Codes Department. 
Dr. Williamson asked about a vehicle transfer, Mr. Pawlak stated the other transfer was done for sale value, no need for this one.  We will do it for Auditing purposes.

Police Department

Chief Foresman read line item by line item.
Dr. Williamson stated for the 2014 budget, how many officers were budget?

Chief answered we have 51 budgeted and currently we have 45 officers.  It has been at 45 for about a month and ½.  Over the course of the year, we have been around 46 – 47.

Dr. Williamson stated we see an average about $100,000 per office over the years, why isn’t this number further away?  Between what we had budgeted and what we spend.

Mr. Pawlak stated when an officer retires, we still have cost, and you won’t see all savings.

Dr. Williamson stated but we have never had full complement…..

Mr. Pawlak stated when an officer retires we also have their health costs.

Mr. Nichols stated yes over a period of time, the savings will occur. 
Dr. Williamson stated that there should be some money left over to pay the bills, he noted the estimated spending is hired for overtime, but that is understandable considering we have fewer people, but there should be more money available.  The numbers do not add up.

Dr. Williamson asked about the vehicle allowance stating the estimate was lower this year.   

Chief Foresman stated there will be newer equipment going into the vehicles because equipment is outdated that is why the cost is higher this year.

Chief Foresman was asked about the promotion tests, (training hired)…this is test for promotion and test for hiring.  Dr. Williamson asked if that was enough to hire and keep up the compliment.

Chief Foresman stated unfortunately we ran out of candidates so we had to retest.  If we didn’t, that list would have been good for two years.   We could not offer a new test because we had to wait until the one list was over.  Now we have a better pool of applicants, the best we had in 15 years.

Mr. Hall asked about the best score they could have.

Chief Foresman stated a veteran can have a score of 110 and we don’t have to include anyone on the list under 70.  We cannot offer another test until the other list had expired. This time we knew that we were going to run out of this list, we started the testing cycle earlier because we had already gone through every single candidate on the list and we were preparing now to hire the only two candidates left on that list. In a way we have already exhausted that list and we have prepared the list for the next time. We cannot draw a lot of that list until the other two are hired.

Mr. Hall stated then you can take up the officers from 46 to 48, but you cannot hire until the other two candidates are hired.  
Mr. Noviello asked if the candidates were in-house determination or was it mandated?

Chief Miller, stated we could go below that but that's how payers in Williamsport do not want a candidate that scores lower than 70 on a test. We have to have higher expectations for lease candidate's family due other positions being the responsibility that we carry. 

Mr. Allison asked about the new candidate training line item…and how much expense?

Chief Miller, stated it ends up being about $15,000 to $20,000 in training per officer.  He explained the procedure that they have to go through now for the new training of officers and the expense to send them to school for training.   The rate is $42,000 for a new officer.
Ms. Miele asked what the cost is of the Police Academy

Chief Miller, stated about $4,000, but the cost is the hotel, meal, expense, etc.

Ms. Miele stated her understanding was that we were going to negotiate with the new candidates so that we wouldn't lose them.

Chief Miller stated that is actually coming out of the officer's salary.

Chief Foresman stated we do not get reimbursed for this….we hadn’t got a good pool of candidates.

Both Chief are in the process of discussing the salaries with the FOP.  It will be addressed before this time next year.

There was a lengthy discussion about the cost of training the new officers.

Mr. Smith asked about the officers that are leaving and how much the department has to pay out when they leave.  There was a lengthy discussion about new officers and when we would see the difference between the new hires and the officers leaving.  

Mr. Hall asked if we have line items for K-9, etc, why can’t we have a special line item for the cost of training.

Chief Foresman stated we couldn’t come up with a cost of the hotels, that number would change.

Mr. Hall stated, but you can guess on average what it will cost……he would like to see it broken down so we can see how much does it cost and where and what we can save.  Mr. Hall stated there should be a way, we can have them stay with us…

Chief Miller stated the minute they come on board, they become a member of the union and we have to address everything with the union.  He agrees that there should be a contract.

Mr. Hall stated to make them live in the City while they are working on a contract, so they can live in the City and get to know our City.

Chief Miller stated that, again this is a union thing.

Mr. Hall stated that the $700,000 in Act 13 money was now placed in police salaries. It used to be in fixing the streets etc. but now it is in police salaries. Can you tell me where the $700,000 is?

All we see here is the money came in and it went to public safety.

Mr. Nichols stated it is going to be applied to salaries in the public safety budget.
Mr. Hall stated so all $700,000 is in the salaries line. Mr. Hall stated that was part of the law last year was we passed this 2013 budget last year and we asked for a special page to see where this impact fee came in and where this impact fee when out.  

Ms. Miele answered if we are putting that whole $700,000 of the impact these in the police salaries, what happens when this revenue goes down? Do we not fill our complements of officers this year?

The things that we budgeted, the act 13 funding last year, most of it was for Street resurfacing, if we would come in with glass act 13 money than we expected, we would merely did less streets. We would not have said okay were going to have to pinch somewhere else.  That is sort of funding that this is, so it is poor logic

Mayor Campana interrupted and said that is not correct because this is alternative funding and we plan on looking at some additional dollars….

Ms. Miele stated I would merely say that what we are looking at is a fixed expense and we intend on spending this much money on revenue and salaries, there are lots of other things that we could be using it, such as Street resurfacing which we don't have any money budgeted for it, we are hiring officers and we don't know if we can afford them. That is so fiscally irresponsibility.

Mayor Campana stated I think we would be more irresponsible if we did not put the money into public safety.

Ms. Miele, which I am saying if this administration thinks public safety is so important, they should find another way of funding it to be sure of the money coming in.

Dr. Williamson stated the County even suggested last year, you should use up your act 13 funds for should be things that would allow you the flexibility to end or reduce the spending in those programs if the funding dries up. We will not find out how much money we get until June.  We're going to try to fill the contingent of officers earlier than that, that is a whole lot of new set of problems, but then what are we going to do next year? What happens when the Act 13 funds are no longer available for Public Safety?  Would we have to lay off people because we don’t have a stable funding source?
Mr. Smith stated if it goes to a severance tax and we don't have the ability to pay, there will be a lot of communities in the same position. I think some of us are missing the point, this budget was brought to us with the no tax increase. As far as I'm concerned if you want to take the $700,000 to put it pave streets, buy landscaping, go ahead and do it and just raise the taxes. You only have a choice here, you either raise the revenue or cut the expenses. That is it. So how important is public safety, do we want to operate with 51 officers are 30 officers? If you want to operate with 30 officers, we can probably balance the budget by cutting out the officers. But then you're playing fire with police, because you are really going to have some issues trying to operate with that many public safety people not in place.  We are seeing a budget that has been brought to us with no tax increase.  We can spend hours and hours and hours of debating it, but it comes to a point where you either raise the revenue or cut expenses. We need to figure out something to do with this money and do it.
Mr. Allison stated that he is concerned, Mr. Smith had said that we have been resented a balanced budget year, I am concerned about this year's budget and I am really concerned about the next two or three budgets, where we are heading. When I was on the school board we never got the detail that I would've liked to have gotten, but I always wanted some kind of general budget projection, two or three years out to get an idea where we can estimate what the rising costs are going to be in our police department in our fire department. We need to have somewhere where we are heading. It is good to keep no tax increase this year, but it is not good next year to have to raise it 2 Mils.  If you look at the family house so budget, some people live paycheck to paycheck, and that is difficult to do. There are people that will look ahead so that they will have savings, I am going to consider everything in the new tax increase budget this year, I don't like to raise taxes more than anybody else does. I would love not to do it this year, I would like us to have some kind of consensus though about what we feel about next year. It just occurred to me that Council did raise taxes a couple times over the past four years that I have been on. Had we not done that, what would this year's budget look like? Had those tax increases not been here, we would not have been close to a balanced budget. I see via immediate value in funding the police department with $700,000 so we can be fully staffed, but it is not stable kind of funding that you can base year expenses on.

Dr. Williamson stated we really only have two choices, you either maintain the services and figure out how to pay for it, or when costs go up, you reduce services. The only other extra wiggle room we have is if you have some savings, you can spend that down and now works for a little while.  He stated that the public has to understand and give us guidance.  In the end, we all struggle with how to you balance increased costs without cutting services.  It gets harder and harder to find those pennies to save.  We would appreciated the public guidance.  
Mrs. Katz stated what it boils down to, if we put the $700,000 into public safety so be aware that next year, we will have to find a place to cover all those expenses next year.

Mr. Hall stated once this impact fee goes into the police salaries, we will never see it again.

Ms. Miele, if this goes into police salaries, we only have $100,000 to spend, when that is gone we are broke.

Fire Department

Chief Heinbach read line item by line item.
Mr. Hall stated the Public Safety budget is cut by $165,158.00.
Mrs. Katz asked if we have money put aside for a new fire truck.

Chief Heinbach stated yes, the Community Development does and it will take 3 years.

Mrs. Katz stated it is a major concern and can we wait another year.

Mr. Nichols stated we have discussed that and soon is the money is released for that second year, the administration has agreed to move forward with a purchase so we don't have to wait that extra year. The current federal fiscal year starts October 1.

Chief Heinbach stated we are also looking at the possibility of buying a demo, that is already built so we are looking into that. It will be the same cost.

Dr. Williamson stated earlier this year, we got the report about the fire headquarters in the maintenance needs, where do we stand on this?

Chief Heinbach, last year was the first year that the fire budget showed $25,000 in repairs. We did finish those windows.  The plan is to address the bathroom shower areas.  Penn College is donating to do work around the fire station.  The front ramp cost will be around $75,000.  

Mr. Nichols stated we did provide for that in the Capital budget and money in the contingency to address other issues.

Mr. Hall stated to bring it up to standards it would be about $175,000, is that correct?

Chief Heinbach answered it is roughly $250,000.

Mr. Smith stated we have discussed this and we know that we have two vehicles that are currently reaching the end of their performance. Chief Heinbach has applied for grants for number of years to replace fire vehicles, and every year we are turned down.  Instead they are giving money to the volunteer companies.

Mr. Allison had a discussion about the salary details and the retirements coming up.  The Fire Dept has 3 currently in the drop program, 2 are scheduled to go between 2015 & 2016.  Mr. Allison thanked his department for the wage freeze from the Fire Department.    
Environmental Control & Codes

Mr. Gerardi read line item by line item.
Mr. Hall stated that is just an increase of $6,000.

There was a discussion about the Board of Health program being more active.  The Health officer has a line item just for him.  The Housing Board of Appeals is for the rental ordinance we just passed.

The rent for the Codes department was due to the hiring of more officers, they took over the lunch room.

General Government

City Council

Mr. Lubin read the budget.  There were no questions.
Mr. Hall stated 79540, it was $28,000 and was cut to $23,000…$5,000 was moved to Lycoming County Crime Commission, that money wasn’t use, so we have $5,000 to move wherever we want.

City Clerk

Mr. Lubin read the budget for the City Clerk.
There were no questions.

Bureau of Law

Mr. Lubin read line item by line item.

Mr. Lubin stated an additional $10,000 is paid through Community Development.
Mr. Hall stated next year, the salaries will be paid through the firm.

Controller’s Office

Paulette Noviello read the budget because Mrs. Peggy Woodring was off on sick leave.

There were no questions or comments.

Mr. Hall stated that Mrs. Noviello will be working full time during Mrs. Woodring’s absent, because the

Money is there for her to work.
Tax Collection/Treasurers Office

Mr. Tom O’Connor read line item by line item.
Mr. Hall stated that Mr. O’Connor has resigned the office of Treas. and it will be up to Council to replace the treasurer and we must do it before January 30, 2015. The position will be posted on the website.

Mr. Hall asked Mr. O'Connor was aware of the $300,000 court case of Marion Township? That is basically on part of the tax that we collect on business privilege tax, that is on people who make income from rental properties?

Mr. O'Connor stated that is correct, the suit is involving the people who own the properties and have to pay the tax.

Mr. Hall asked from your recollection, that amount for us is about $300,000 a year?

Mr. O'Connor replied it is a little bit more than that, probably about $305,000

Mr. Hall asked Mr. Lubin about this case, Mr. Smith had to go back on Monday night and do some research and I believe Mr. Lubin already has the information.  He asked Mr. Lubin, can we collect that?

Mr. Lubin replied, right now, no. The Commonwealth Court which is a statewide court has ruled that municipalities may not collect a tax on that income. It was a 5 to 2 decision by the Commonwealth Court. I understand that lower Marion Township is starting the process to appeal it. But until, that comes down, that is the law right now and we have to follow it. Our tax collector, Berkheimer has been receiving requests for refunds, not only from the city but for other municipalities that they collect. They have been notifying the taxpayers that we are not going to be doing anything on the area of refunds and tell the court case plays out through the court system.

Mr. Hall stated for Council's memory, on page 4, line 41840 words as business privilege and Mercantile tax, a collection proposed of $2 million, that will be actually less $2 million $-305,000.

Dr. Williamson stated to clarify on that, so Berkheimer will not be collecting it for the coming year?

Mr. Lubin answered, the problem is the taxpayers are not going to pay. You can't have that line item in there. That money shouldn't be in there, unless the Supreme Court state they are not going to take the case, we are looking at at least a year until they make a decision.
Dr. Williamson said beyond that, we may be on the hook to refund already paid business privilege taxes paid to the city in 2014.

Mr. Lubin answered yes and prior.

Dr. Williamson asked how far prior?

Mr. Lubin stated that is something we have to research, and how far back logo, at least we know we will be paying 2014 back.

Dr. Williamson stated he would like to request the final numbers, could we get some sense of what those numbers looked at?

Mr. O'Connor stated obviously it is late in the year, and this taxes generally paid in the spring. He will get a summary from Berkheimer.

Dr. Williamson stated so just to clarify again, this is not reflected in the budget.

Mr. Noviello asked about the impact of this and Mr. Lubin stated in light of this decision, I thought the better reason of two, they are relying on the wrong section of the tax.  

Dr. Williamson stated the other night there was a little bit of discussion as to when we might have an answer, what are the chances that we find out and have to do something about it 2015?

Mr. Lubin answered, typically a case appealed to the PA supreme court can take anywhere from 12 to 18 months.  One of the first step is to file a petition for allowance to appeal. In worst-case scenario, the courts can say we are not going to hear this case, then the Commonwealth has the final order.  

Mrs. Katz stated so what we are saying is, we are very loose $300,000 from this year's budget, plus we might have to return $300,000. So what we are talking about is over $600,000 that we are going to have to maneuver here. I think that takes care of the $700,000.

Mrs. Katz asked can we as a city do anything?

Mr. Lubin stated both cities have Mercantile taxes, however if you did not have it before 1988, you cannot adopt it. That was part of tax reform back in 1988. Hopefully the league of cities will get behind lower Marion Township on the appeal.

Mr. Lubin stated when he saw the append and he send it to Mr. O'Connor and Mr. Pawlak right away.  Hopefully the League of Cities can help.  I do not know how far back we have to go.

Mr. Smith stated we should all go bankrupt them at the state pay it. Another unfunded mandate, what are they going to tell us that some crackpot went before and said that collecting taxes is illegal.

Dr. Williamson asked Mr. Lubin, when it is appropriate to file an amicus brief, that we participate in that process directly or indirectly to support the position.  I assume that passing a resolution would help. Could you also see that Penn Strategies is briefed about this?

Mayor Campana stated that Penn Strategies is aware, and actually he will be in Harrisburg this weekend to a League of Cities Municipal League.  He will get some information on this and will report information to the next Finance meeting.  He has talked to lots of other Mayors and they are horrified.  
Mr. Hall stated and I would imagine that all those Mayors are dealing with it in their budget.

Mr. Smith stated, based on what I'm hearing and for Mr. Lubin, it would seem to me that it would be fiscally irresponsible if we did not put that money aside. Because if we don't, look at what we are going to be looking at and if we lose the impact fee and CDBG money goes away.  My opinion is we better put the money away for this because we don't know how that court case will go and that would not include the money retroactive. We could really be in a bind, a big bind if we don't deal with it now.

Mr. Hall stated that as Mr. Smith reminded us earlier, where we got to get it?
Information Technology

Mr. Justin Wray.
He read the IT budget line item by line item.

Dr. Williamson, he recognized that Mr. Wray has already given us a full report and he appreciates the progress.  He wanted to know about the equipment line item and contract services.

Mr. Wray stated the equipment line item is for wireless net work and have an internal one time cost of $10,000.  We will have a fire wall for City Hall and that protects information from being stolen.  That is a 3 year support agreement.  There is $4,000 for extra hardware costs.  There was a discussion about contract services and a new phone system.  The phone system will be a reoccurring cost for about five years for about $13,000.

Mr. Smith wanted to tell everyone that he has been working with Justin on several occasions.  He has done a tremendous job and he is very cognizant of costs.  He does a lot of comparison prices.  We also need this new phone system, it got hit by lighting last year and parts are almost nonexistent.  

Mr. Wray stated we are pretty much ready to go for the new phone system at the beginning of the year.

Mr. Allison wanted to know how far along are we in the process to get to where we want to be.

Mr. Wray, we have a ways to go, but we are going along, about 40% there.

Mr. Hall asked if we ever moved, could we bring the phone system?

Mr. Wray answered yes, we can.

Department of Finance/Personnel

Mr. Joe Pawlak read his budget line item by line item.

Dr. Williamson thanked him for updating the new equity statement.  There was a discussion about the 2013 budget and what was reserved for the Cops Grant, it was $163,000 plus $50,000 that was reserved by Council for dept service and the Cops Grant.  
Mr. Pawlak stated, he felt we were going to follow it to determine what action we were going to take.

Dr. Williamson stated last year, it looked like we were earning some extra money, should we spend it, or save it and pay off some debt. But what we are doing is putting it into a budget and spending it on operating costs, it is substituting for what we have already put into debt services according to the administration's proposal and then we are taking the money that we normally taken to pay down our debt, spending it on something else, that we would have to fill that gap again next year.  In addition in the newspaper today, it says fourth year of the grant would require tapping into the general fund, but Campana says he plans to have an escrow account each year so the estimated cost of 200,000 in the fourth year will be collected. The $50,000 that we reserve last year was for the cops Grant, correct?
Mr. Pawlak stated the $50,000 in the 2014 budget.
Dr. Williamson said so you might say okay so we are starting the clock over again, where is the $50,000 reserved in the 2015 budget for the fourth year of the Cops Grant which funds the first year of using the cop grants in the three years funded under the Cops Grant?

Mr. Nichols answered the $50,000 in the 2014 is in that 303 number.

Dr. Williamson stated just I understand that and I can see we are leasing, but according to the statement in the newspaper, which quote the Mayor, we will reserve $50,000 so that by the end of the cops grant we will have money in place. Where is that $50,000 reserved in this budget ?

Mr. Nichols answered there is not a number reserved in the 2015 budget, however I think the Mayor is committed if the cops Grant does begin in 2015, he will find a way to set aside that amount of money.

Dr. Williamson, I would be there imagine that we plan not to have a cops grant, and therefore not budget the revenue or the expense, then also not budget the $50,000 a reserve fund so we have that in place for the fourth year, or we budget that we're going to use the cops grant, budget the revenue of the grant, the expense of the salaries, and reserve the $50,000 so that we have an escrow account each year, which is consistent with Council's action last year.

Mr. Nichols replied will again we don't show it specifically, while it is not as large as we'd like it to be, the fund balances 106, so we could set aside 50,000.

Dr. Williamson stated and what is the recommended auditor fund balance that should be in place in case financial shocks come?

Mr. Nichols, they've indicated between five and 15%?

Dr. Williamson stated so let's take 5% so it will be as low is possible, what would 5% of the budget be?

Mr. Nichols replied it would be 1 million.

Mr. Hall stated it would be $1,071,000. So what you are trying to say is if we had that MMO number of $1 million and RVT transfers say $100,000 into it, then my MMO amounts would be $1,175,000. But if we take $175,000 out of it, we are not had anywhere it just move somewhere else.

Mr. Noviello asked about municipal tax office expense.

Mr. Pawlak the increase is related to the school income tax, but their costs did go up for this current fiscal year. He stated he will check into the treasurer's office about that.

Mr. Nichols stated that is an excellent comment, some years ago there was a meeting once a year and we discussed these, and we agreed as a city to freeze and actually lower all costs of collections for the school district and not increase it so we were somewhat surprised that it increased so dramatically. If there are these needed go up I think we need to address our fees likewise.
Mr. Pawlak continued with the Human Resource budget..
There were no questions or comments.

The first vote on this ordinance will be on December 11. Any changes or suggestions, it takes four votes to cut and five to increase any line anywhere.

Announcements

The next regularly scheduled City Council Meeting is Thursday, December 11, 2014 at 7:30 PM in Council Chambers, second floor, City Hall.  Enter through police department at rear of building.

Upcoming Meetings



Monday , Dec. 9

 3:30  PM
ERC






 4:00  PM
Recreation Meeting







 1:00  PM
Public Works



Tuesday, Dec. 10 

10:00 AM
Housing Needs






12:00 PM
Williamsport Municipal Authority







  3:30 PM
Finance Committee
The ERC meeting, Public Works and the Housing Needs meetings will be canceled.   The ERC committee asked for a written update.  

Adjournment




Meeting adjourned upon motion by Mr. Allison and second to motion by Mr. Noviello..  Motion carried by unanimous ‘ayes’ at 9:45 PM.
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