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Independent Auditors’ Report

Honorable Members of City Council
City of Williamsport, Pennsylvania

We have audited the accompanying financial statements of the governmental activities, the
business-type activity, the discretely presented component units, each major fund and the
aggregate remaining fund information of the City of Williamsport, Pennsylvania (the "City"), as of
and for the year ended December 31, 2011, which collectively comprise the City’s basic financial
statements as listed in the table of contents. These financial statements are the responsibility of the
City's management. Our responsibility is to express opinions on these financial statements based
on our audit. We did not audit the financial statements of the Municipal Authority of the City of
Williamsport (the "Municipal Authority"), which represent 100% of the assets, liabilities, net assets,
revenues and expenses of that discretely presented component unit. Those financial statements
were audited by another auditor whose report has been furnished to us, and our opinion, insofar as

it relates to the amounts included for the Municipal Authority, is based on the report of the other
auditor.

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States. Those standards
require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free of material misstatement. An audit includes examining, on a test basis,
evidence supporting the amounts and disclosures in the financial statements. An audit also includes
assessing the accounting principles used and significant estimates made by management, as well
as evaluating the overall financial statement presentation. We believe that our audit and the report
of the other auditor provide a reasonable basis for our opinions.

In our opinion, based on our audit and the report of another auditor, the financial statements
referred to above present fairly, in all material respects, the respective financial position of the
governmental activities, the business-type activity, the discretely presented component units, each
major fund and the aggregate remaining fund information of the City of Williamsport, Pennsylvania
as of December 31, 2011, and the respective changes in financial position and cash flows, where
applicable, thereof, and the respective budgetary comparison for the General Fund for the year then
ended in conformity with accounting principles generally accepted in the United States of America.

in accordance with Government Auditing Standards, we have also issued our report dated April 26,
2013 on our consideration of the City's internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other
matters. The purpose of that report is to describe the scope of our testing of internal control over
financial reporting and compliance and the results of that testing, and not to provide an opinion on
the internal control over financial reporting or on compliance. That report is an integral part of an
audit performed in accordance with Government Auditing Standards and should be considered in
assessing the results of our audit.



Accounting principles generally accepted in the United States of America require that the
Management's Discussion and Analysis on pages 3 through 12, Schedule of Funding Progress —
Pension Trust Funds on page 63, Schedule of Employer Contributions — Pension Trust Funds on
page 64, and the Schedule of Funding Progress — Other Postemployment Benefits on page 66 be
presented to supplement the basic financial statements. Such information, although not a part of the
basic financial statements, is required by the Governmental Accounting Standards Board who
considers it to be an essential part of financial reporting for placing the basic financial statements in
an appropriate operational, economic, or historical context. We have applied certain limited
procedures to the required supplementary information in accordance with auditing standards
generally accepted in the United States of America, which consisted of inquiries of management
about the methods of preparing the information and comparing the information for consistency with
management’s responses to our inquiries, the basic financial statements, and other knowledge we
obtained during our audit of the basic financial statements. We-do not express an opinion or provide
any assurance on the information because the limited procedures do not provide us with sufficient
evidence to express an opinion or provide any assurance.

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the City's basic financial statements. The accompanying schedule of
expenditures of federal awards on pages 72-74 is presented for purposes of additional analysis as
required by OMB Circular A-133, Audits of States, Local Governments and Non-Profit
Organizations, and is not a required part of the financial statements. Such information is the
responsibility of management and was derived from and relates directly to the underlying
accounting and other records used to prepare the financial statements. The information has been
subjected to the auditing procedures applied in the audit of the financial statements and certain
additional procedures, including comparing and reconciling such information directly to the
underlying accounting and other records used to prepare the financial statements or to the financial
statements themselves, and other additional procedures in accordance with auditing standards
generally accepted in the United States of America. In our opinion, the information is fairly stated in
all material respects in relation to the financial statements as a whole.

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the City’s basic financial statements. The combining nonmajor and fiduciary
fund financial statements on pages 67-71 are presented for the purpose of additional analysis and
are not a required part of the basic financial statements. Such information has not been subjected
to the auditing procedures applied in the audit of the basic financial statements, and accordingly, we
do not express an opinion or provide any assurance on it.

? cand /4

Williamsport, Pennsylvania
April 26, 2013




City of Williamsport, Pennsylvania

Management’s Discussion and Analysis
December 31, 2011
(Unaudited)

This Management's Discussion and Analysis (MD&A) is intended to provide a narrative overview
and analysis of the financial activities of the City of Williamsport, Pennsylvania (the "City") for the
year ended December 31, 2011. The City’s financial performance is discussed and analyzed
within the context of the financial statements and the disclosures that follow. This discussion

focuses on the City’s primary government. Component units, unless otherwise noted, are not
included in this discussion.

Financial Highlights

o The City’s total net assets increased by $2,881,000. Net assets related to governmental
activities decreased by $3,312,000, whereas net assets of the City's business-type
activity increased by $6,193,000 due to Federal grants for capital.

e As of December 31, 2011, net assets of the City's governmental activities were
$12,851,000.

e The unassigned fund balance of the General Fund was $2,833,000, or 16.2 percent of
total General Fund expenditures and transfers out.

e The excess of revenues and other financing sources over expenditures and other
financing uses was $659,000 within the City's General Fund for the year ended
December 31, 2011. This is in contrast to the $1,693,000 deficit spending that was
anticipated in the City's 2011 General Fund original budget.

Overview of the Financial Statements

This discussion and analysis is intended to serve as an introduction to the City's basic financial
statements. The City’s basic financial statements comprise three components: 1) government-
wide financial statements, 2) fund financial statements, and 3) notes to the financial statements.

This report also contains other supplementary information in addition to the basic financial
statements themselves.

Government-wide financial statements. The government-wide financial statements are

designed to provide readers with a broad overview of the City’s finances, in a manner similar to a
private-sector business.

The statement of net assets presents information on ali of the City's assets and liabilities, with
the difference between the two reported as net assets. Over time, increases or decreases in net

assets may serve as a useful indicator of whether the financial position of the City is improving or
deteriorating.

The statement of activities presents information showing how the City’'s net assets changed
during the most recent fiscal year. All changes in net assets are reported as soon as the
underlying event giving rise to the change occurs, regardless of the timing of related cash flows.
Thus, revenues and expenses are reported in this statement for some items that will only result

in cash flows in future fiscal periods (e.g., uncollected taxes and earned but unused vacation
leave).



City of Williamsport, Pennsylvania

Management's Discussion and Analysis
December 31, 2011
(Unaudited)

Both of the government-wide financial statements distinguish functions of the City that are
principally supported by taxes and intergovernmental revenues (governmental activities) from
other functions that are intended to recover all or a significant portion of their costs through user
fees and charges (business-type activities). The government activities of the City include general
government, public works - highways and streets, other public works enterprises, public safety,
culture and recreation, and blight elimination. The sole business-type activity of the City is a
mass-transit bus system, the Williamsport Bureau of Transportation (d/b/a River Valley Transit).

The government-wide financial statements include not only the City itself (known as the primary
government) but also a legally separate public finance authority (the Municipal Authority of the
City of Williamsport) (the "Municipal Authority"), a redevelopment authority (the Redevelopment
Authority of the City of Williamsport) (the "Redevelopment Authority") and a parking authority
(the Williamsport Parking Authority) (the “Parking Authority”) for which the City is financially
accountable. Financial information for the Municipal Authority is reported separately from the
financial information presented for the primary government itself, as the Municipal Authority
transacts business with other local governments and non-profit organizations. Financial
information for the Parking Authority is reported separately from the financial information
presented for the primary government itself, as the Parking Authority transacts business to
acquire, hold, construct, improve, maintain, and operate on and off street parking facilities for the
general public. The financial information for the Redevelopment Authority is blended with the

primary government (i.e., not presented separately), as the Redevelopment Authority primarily
transacts business with the primary government only.

The government-wide financial statements can be found on pages 13-14 of this report.

Fund financial statements. A fund is a grouping of related accounts that is used to maintain
control over resources that have been segregated for specific activities or objectives. The City,
like other state and local governments, uses fund accounting to ensure and demonstrate
compliance with finance-related legal requirements. All of the funds of the City can be divided
into three categories: governmental funds, proprietary funds and fiduciary funds.

Governmental funds. Governmental funds are used to account for essentially the same
functions reported as governmental activities in the government-wide financial statements.
However, unlike the government-wide financial statements, governmental fund financial
statements focus on near-term inflows and outflows of spendable resources, as well as on
balances of spendable resources available at the end of the fiscal year. Such information may be
useful in evaluating a government's near-term financing requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial
statements, it is useful to compare the information presented for governmental funds with similar
information presented for governmental activities in the government-wide financial statements.
By doing so, readers may better understand the long-term impact of the government’s near-term
financing decisions. Both the governmental fund balance sheet and the governmental fund
statement of revenues, expenditures and changes in fund balances provide a reconciliation to
facilitate this comparison between governmental funds and governmental activities.




City of Williamsport, Pennsylvania

Management's Discussion and Analysis
December 31, 2011
(Unaudited)

The City maintains eleven individual governmental funds. Information is presented separately in the
governmental fund balance sheet and in the governmental fund statement of revenues, expenditures
and changes in fund balances for the General Fund, Community Development Block Grant
("CDBG"), Community Development HOME (“HOME"), Capital Projects, Non-Revenue Escrow and
Debt Service Funds, each of which is considered to be a "major" fund. Data from the other three
governmental funds are combined into a single, aggregated presentation captioned “other
Governmental Funds”. Individual fund data for each of these nonmajor governmental funds is
provided in the form of combining statements located on pages 67-68 of this report.

The City adopts an annual appropriated budget for its General Fund. A budgetary comparison

statement has been provided for the General Fund to demonstrate compliance with this budget, and
is presented on page 19.

The basic governmental fund financial statements can be found on pages 15-18 of this report.

Proprietary funds. The City maintains two proprietary funds. Enterprise funds are used to report the
same functions presented as business-type activities in the government-wide financial statements.
The City uses an enterprise fund to account for the operations of its mass-transit system, the
Williamsport Bureau of Transportation. Internal service funds are an accounting device used to
accumulate and allocate costs internally among the City’s various functions. The City uses an
internal service fund to account for City Hall's operations. Because these services predominantly
benefit governmental rather than business-type functions, they have been included within
governmental activities in the government wide financial statements.

Proprietary funds provide the same type of information as the government-wide financial statements,
only in more detail.

The basic proprietary fund financial statements can be found on pages 20-22 of this report.

Fiduciary funds. Fiduciary funds are used to account for resources held for the benefit of parties
outside the government. Fiduciary funds are not reflected in the government-wide financial
statements because the resources of those funds are not available to support the City's own
programs. The accounting used for fiduciary funds is much like that used for proprietary funds. The
basic fiduciary fund financial statements can be found on pages 23-24 of this report. Individual fund
data for each of the individual funds that comprise the City's various fiduciary fund types is provided
in the form of combining statements located on pages 69-71 in this report.

Notes to the financial statements. The notes provide additional information that is essential to gain

a full understanding of the data provided in the government-wide and fund financial statements. The
notes to the financial statements can be found on pages 25-61 of this report.

Other information. The combining statements referred to earlier in connection with governmental
and fiduciary fund types are presented on pages 67-71.




City of Williamsport, Pennsylvania

Management's Discussion and Analysis
December 31, 2011
(Unaudited)

Government-Wide Financial Analysis

As noted earlier, net assets may serve over time as a useful indicator of a government’s financial

position. In the case of the City, assets exceeded liabilities at December 31, 2011 and 2010 by
approximately $52,838,000 and $49,958,000, respectively.

The City's net assets reflected an investment in capital assets (e.g. land, buildings and
equipment), less any related debt used to acquire those assets that is still outstanding. The City
uses these capital assets to provide services to citizens; consequently, these assets are not
available for future spending. The City's investment in its capital assets reported net of related
debt as related to its governmental activities was $21,102,000 and $22,236,000 at December 31,
2011 and 2010, respectively. The City’s investment in its capital assets reported net of related

debt as related to its business-type activities was $35,923,000 and $29,199,000 December 31,
2011 and 2010, respectively.

Condensed Statement of Net Assets
December 31, 2011 and 2010
(In Thousands)

Total Governmental Business-Type Activity
Activities Enterprise Funds Total
2011 2010 2011 2010 2011 2010

Current and other assets $ 12517 $ 12362 $ 8177 $ 11447 $ 20694 $ 23,809

Capital assets, net 29,312 29,086 36,252 30,143 65,564 59,229

Total assets 41,829 41,448 44,429 41,590 86,258 83,038

Other liabilities 6,038 6,503 1,264 3,900 7,302 10,403

Long-term liabilities outstanding 22,940 18,782 3,178 3,895 26,118 22,677

Total liabilities 28,978 25,285 4,442 7,795 33,420 33,080
Invested in capital assets, net :

of related debt 21,102 22,236 35,923 29,199 57,025 51,435

Restricted 2,198 2,026 - - 2,198 2,026

Unrestricted (10,449)  (8,099) 4,064 4,596 (6,385) (3,503)

Total $ 12,851 $ 16,163 §$ 39,987 §$§ 33,795 $ 52,838 $ 49,958

The restricted portion of the City’s net assets, $2,198,000 and $2,026,000 at December 31, 2011

and 2010, respectively, represent resources that are subject to external restrictions on how they
may be used.

At the end of 2011 and 2010 the City is able to report positive balances in net assets, for the
government as a whole, as well as for its business-type activity. The City's overall financial

position improved in 2011 reflected in the $2,881,000 change in total net assets for the year
ended December 31, 2011.



City of Williamsport, Pennsylvania

Management's Discussion and Analysis

December 31, 2011
(Unaudited)

Revenues:
Program:
Charges for services
Operating grants and
contributions
Capital grants and
contributions
General:
Taxes
Grants and Charges —
unrestricted
Unrestricted investment
income
Gain/(Loss) on disposal
of assets
Miscellaneous

Total revenues

Expenses:

General government

Public works — highways and
streets

Other public works
enterprises

Public safety

Cuiture and recreation

Revolving loans and grants

Revolving outlay (elimination
of blight)

Interest on long-term debt

Williamsport Bureau of
Transportation

Total expenses

Increase (decrease in net assets
before transfers

Transfers
Change in net assets
Net assets, January 1

Net assets, December 31

Condensed Statement of Activities

December 31, 2011 and 2010

(In Thousands)

Governmental
Activities Business-Type Activity Total
2011 2010 2011 2010 2011 2010
$ 1039 $ 1287 $ 1219 $ 1,091 $ 2258 $ 2,378
2,796 2,699 11,016 15,885 13,812 18,584
2,712 3,278 1,478 3,374 4,190 6,652
14,759 14,168 - - 14,759 14,168
2,343 2,102 - - 2,343 2,102
323 59 - 3 323 62
(615) 83 - - (615) 83
429 449 - - 429 449
23,786 23,786 13,713 20,353 37,499 44 478
3,233 3,177 - - 3,233 3,177
4,936 1,879 - - 4,936 1,879
1,831 1,999 - - 1,831 1,999
15,357 15,049 - - 15,357 15,049
740 771 - - 740 771
206 517 - - 296 517
4 167 - - 4 167
314 277 - - 314 277
- - 7,879 8,154 7,879 8,154
26,711 23,836 7,879 8,154 34,590 31,990
(2,925) 289 5,834 12,199 2,909 12,488
(387) (460) 359 454 (28) (6)
(3,312) (171) 6,193 12,653 2,881 12,482
16,163 16,334 33,795 21,142 49,958 37,476
$ 12851 ¢ 16,163 $ 39988 $ 33,795 §$ 52839 §$ 49,958




City of Williamsport, Pennsylvania

Management's Discussion and Analysis
December 31, 2011
(Unaudited)

Governmental Activities. Governmental activities decreased the City's net assets by
$3,312,000 and $171,000 for the years ended December 31, 2011 and 2010, respectively. The

decrease in net assets is due to the outlay for economic development initiatives in the City in
2011 while decrease in net assets for 2010 was minimal.

Business-type activities. The Wiliamsport Bureau of Transportation (d/b/a “River Valley
Transit”), functioning as a business-type activity of the City of Williamsport, experienced an
increase in net assets of $6,193,000 and $12,653,000 for the years ended December 31, 2011
and 2010, respectively. These increases are due to the fact that user charges (i.e., bus fares)
and operating grants sufficiently covered the cost of operations and Federal and State capital

grants for capitalized projects including the Garage and Office Expansion Project and Church
Street Transportation Center Project.

Financial Analysis of the Government’s Funds

As noted, the City uses fund accounting to ensure and demonstrate compliance with finance-
related legal requirements.

Governmental funds. The focus of the City’s governmental funds is to provide information on
near-term inflows, outflows, and balances of spendable resources. Such information is useful in
assessing the City’s financing requirements. In particular, unasigned fund balance may serve as

a useful measure of a government’s net resources available for spending at the end of the fiscal
year.

On December 31, 2011 and 2010, the City's governmental funds reported combined ending fund
balances of $5,423,000 and $4,804,000, respectively. The City's unassigned fund balance,
which is available for spending at the government’s discretion, was $2,833,000 and $2,844,000
at December 31, 2011 and 2010, respectively. The remainder of the fund balance at December
31, 2011 is nonspendable, restricted for Liquid Fuels tax purposes, Community Development

activities, debt service payments, and assigned for economic development projects and street
reconstruction projects.

Proprietary funds. The City's proprietary funds provide the same type of information found in the
government-wide financial statements, but in more detail.

Unrestricted net assets of the City’'s Enterprise funds at December 31, 2011 and 2010 amounted
to $4,065,000 and $4,595,000, respectively, and those for the Internal Service funds amounted
to $430,000 and $403,000, respectively. The total change in net assets for the Enterprise Fund
and Internal Service Fund amounted to an increase of $6,179,816 and $12,653,000 for the years
ending December 31, 2011 and 2010, respectively. Other factors concerning the finances of the

Enterprise Funds have already been addressed in the discussion of the City’s business-type
activities.

General Fund Budgetary Highlights
The General Fund exbenditure budget for fiscal year 2011 was approximately $18.2 million; this

represents an increase of $65,000 (0.3%) from 2010. The General Fund expenditure budget for
fiscal year 2010 was approximately $18.1 million.

8



City of Williamsport, Pennsylvania

Management's Discussion and Analysis
December 31, 2011
(Unaudited)

The General Fund Budget complied with financial policies required by the Third Class City Code

of the Commonwealth of Pennsylvania.

Financial Analysis of the Major Funds

General Fund

The General Fund is the primary operating fund of the City. On December 31, 2011, the
unassigned fund balance of the General Fund was $2,833,000. During 2011, the City’s General
Fund balance increased by $659,000. As a measure of the General Fund's liquidity, the
unassigned fund balance represents 16.2 percent of the total General Fund expenditures
(including transfers out). Industry guidelines recommend maintaining an unassigned fund
balance of no less than two (2) months (or 16.7%) of the general operating fund's annual budget:;
as such, the City's General Fund unassigned fund balance at December 31, 2011 was slightly

below the recommended limits.

Revenues of the General Fund totaled $18.1 million and $16.8 million for the years ended
December 31, 2011 and 2010, respectively, representing a year-to-year increase of 1,299,000

(7.7%). The following represents a summary of General Fund revenue by source.

Revenues (In Thousands)
Taxes
Licenses and permits
Fines and forfeits
Interest, rents and royalties
Intergovernmental
Charges for services
Miscellaneous

Total

2011 2010
14,781 $ 14,142
741 699
209 245
11 12
1,863 1,272
97 130
431 334
18,133 $ 16,834

The General Fund's operations were also supported by operating transfers in which totaled
$22,500 and $42,500 during the years ended December 31, 2011 and 2010, respectively.

Additional details relating to interfund transfers can be found in Note 8 on pages 42-43.

General Fund expenditures totaled $16,668,000 and $15,946,000 for the years ended
December 31, 2011 and 2010, respectively, which represents an increase of $722,000 (4.5%).
The following represents a summary of General Fund expenditures for the years ended

December 31, 2011 and 2010, by source:

Expenses (In Thousands)
General government
Public works — highways and streets
Other public works enterprises
Public safety
Culture and recreation
Debt service

Total

2011 2010
1,627 $ 1,607
1,729 1,471

279 240
12,470 12,081
655 641

8 6
16,668 $ 15946




City of Williamsport, Pennsylvania

Management's Discussion and Analysis
December 31, 2011
(Unaudited)

In addition, the General Fund made operating transfers out to other governmental, proprietary

and fiduciary funds in the amount of $829,000 and $706,000 during the years ended
December 31, 2011 and 2010.

Community Development Block Grant Fund ("CDBG")

The Community Development Block Grant ("CDBG") Fund's revenues are derived from specific

sources and are designated for specific uses. Such funds, primarily federal grants, are restricted
by law or other formal action to expenditures for specific purposes.

The CDBG Fund had a combined excess of revenues and other financing sources over
expenditures and other financing uses of ($12,000) and $8,000 for the years ended
December 31, 2011 and 2010. The CDBG Fund's fund balance of $33,000 and $45,000 at
December 31, 2011 and 2010, respectively, represents expenditures incurred in connection with
the CDBG program that the City will liquidate through future grant draw-downs. This fund's
financial statements are included with the statements on pages 15-18 of this report.

Community Development Home Fund ("Home")

The Community Development HOME ("HOME") Fund's revenues are derived from specific
sources and are designated for specific uses. Such funds, primarily federal grants, are restricted
by law or other formal action to expenditures for specific purposes.

Capital Projects Fund

The City's Capital Projects fund accounts for financial resources expended to acquire or
construct property and capital assets. During the year ended December 31, 2011, the City
expended $6,277,000 for such projects. The major capital projects in 2011 consisted of work on
the William Street Redevelopment Project, Pathways to Health, and other Williamsport Central

Business District projects. The fund balance of the Capital Projects Fund at December 31, 2011
totaled $267,000.

Other Governmental — Special Revenue Funds

The City maintains nine Special Revenue funds. Five of these funds have been designated as
nonmajor funds, which contain the following activities:

Fund Activities
Community Development Home Rehab Housing
Liquid Fuels Maintenance of streets
Redevelopment Authority Housing
Homeless Prevention & Rapid Rehousing Program Housing

Operating revenues over expenditures totaled ($16,000) and ($62,000) for 2011 and 2010,

respectively, after operating transfers. The nonmajor financial statements can be found on pages
67-68.

10



City of Williamsport, Pennsylvania

Management's Discussion and Analysis

December 31, 2011
(Unaudited)

Pension Trust Funds

The City maintains three single employer defined benefit pension trust funds (Police, Fire
Officers & Employees). These funds are used to account for the Employee Retirement Plan
contributions of the City and its employees, related benefit payments and other plan costs. The
net assets held for pension benefits were $60,667,000 and $59,551,000 at December 31, 2011
and 2010, respectively, representing a year-to-year increase of $1,116,000 or 1.9 percent. The
City transferred from the General Fund the Annual Required Contribution of $2,181,493 to the

Pension Trust Fund. Additional information on the employee pension funds can be found in Note
11 on page 48 of this report.

Capital Assets

The City’s investment in capital assets for its governmental and business-type activities as of
December 31, 2011 and 2010 were $65,564,000 and $59,229,000, respectively (net of
accumulated depreciation) (Business-Type Activity capital assets, as presented below, include
certain property held under capital lease, see Note 7 for additional details).

Governmental Activities Business-Type Activity Total
2011 2010 2011 2010 2011 2010

Land & improvements $ 3,956,715 § 5883163 $§ 1,369,769 $ 1,400408 $ 5326484 § 7,283,571

Infrastructure 19,509,113 16,627,356 - - 19,509,113 16,627,356
Buildings 2,006,562 2,148,720 16,901,550 6,549,719 18,908,112 6,698,439
Construction in process 1,377,288 1,827,364 11,760,129 17,300,124 13,137,417 19,127,488
Furniture 938,882 977,145 - - 938,882 977,145
Museum exhibits - - 536,099 536,099 536,099 536,099
Vehicles 1,522,965 1,622,075 5,684,848 4,357,049 7,207,813 5,979,124

Total $ 29,311,525 § 29,085,823 § 36,252,395 $ 30,143,399 $ 655663,920 $ 59,229,222

Long-Term Debt

Changes in the City's notes payable for the years ended December 31, 2011 and 2010 were as
follows (in thousands):

Governmental Business-type Total
Notes/lease rentals payable at January 1,

2010 $ 5,750,000 $ 250,000 $ 6,000,000
Additions $ 680,003 $ 3,655,553 $ 4,335,556
Payments (121,562) (5,286) (126,848)
Notes/lease rentals payable December 31,

2010 $ 6,308,441 $ 3,900,267 $ 10,208,708
Additions 1,769,633 569,296 2,338,929
Payments (127,571) (1,285,905) (1,413,476)

Notes/lease payable December 31, 2011 $ 7,950,503 $ 3,183,658 $ 11,134,161

11
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Management's Discussion and Analysis
December 31, 2011
(Unaudited)

Additional information on the City’s long-term debt can be found at Note 9 on page 45 of this
report.

Economic Condition

Unemployment (as per the U.S. Department of Labor, Bureau of Labor Statistics) in the
Williamsport area was 8.0 percent at the end of 2011, which is a decrease compared with 8.7
percent at the end of 2010. The 2011 rate is higher than Pennsylvania's overall unemployment
rate (not seasonally adjusted) of 7.3 percent. The City is in a period of economic uncertainty;

however, the general economic outlook is positive with major construction occurring in the
Central Business District.

Requests for Information

Questions concerning any of the information provided in this report or requests for additional
financial information as related to the primary government and its component units should be

addressed to the Budget and Fiscal Officer, City of Williamsport, City Hall, 245 West Fourth
Street, Williamsport, PA 17701.
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City of Williamsport, Pennsylvania

Statement of Net Assets
December 31, 2011

Assets
Cash and cash equivalents

Receivables (net of allowance for uncollectibles):

Taxes
Loans
Other
Internal balances
Due from Agency Fund
Due from other governments
Inventories, at cost
Prepaid expenses

Capital assets, net of accumulated depreciation:
Land, fand improvements and monuments

Infrastructure

Buildings and improvements

Vehicles and equipment

Construction in process
Property held under capital lease, net
Net investment in direct financing leases
Deferred financing costs

Total assets

Liabilities

Accounts payable and accrued expenses

Accrued liabilities

Compensated absences

Deferred revenues

Noncurrent liabilities:

Portion due or payable within one year:
Capital leases payable
Notes payable

Portion due or payable after one year:
Compensated absences payable
Capital leases payable
Notes payable
Unearned lease income, net

Other postemployment benefits

Total liabilities

Net Assets

Invested in capital assets, net of related debt

Restricted for:
Liquid fuels tax purposes
Community development
HOME activities
Home rehabilitation purposes
Debt service
Redevelopment activities
Reserved for grant purposes
Reserved for encumbrances
Unrestricted, undesignated

Total net assets

Primary Government

Component Units

Governmental Business-Type Municipal Parking
Activities Activity Total Authority Authority

$ 4,347,944 $ 1,404,455 $ 5,842,399 $ 19,796 $ 166,417
1,388,019 - 1,388,019 - -
3,698,709 - 3,698,709 - .
1,060,838 45,110 1,105,948 36,032 11,885
40,877 (40,877) - . -
311,762 (144) 311,618 - -
1,617,283 3,372,055 4,889,338 5,740,035 -
124,314 384,856 509,170 - -
- 67,042 67,042 400 7,824
3,856,715 1,369,769 5,326,484 - 1,064,691
19,609,113 - 19,509,113 - -
2,008,562 16,901,550 18,908,112 - 3,493,072
2,461,847 6,220,947 8,682,794 - 49,620
1,377,288 11,760,129 13,137,417 - -
- 1,667,483 1,657,483 - -
- 1,196,945 1,198,945 - -
27,869 - 27,869 - -
41,829,140 44,429,320 86,268,460 5,796,263 4,783,509
1,702,721 504,701 2,207,422 - 52,293
143,232 61,884 205,116 36,032 6,587
74,799 407,373 482,172 - -
3,727,273 284,013 4,011,286 1,200 709
257,475 - 257,475 - -
133,131 5,788 138,919 138,920 138,070
1,562,863 - 1,652,863 - -
1,698 - 1,698 - .
7,817,372 3,177,870 10,995,242 5,601,115 2,352,258
84,010
13,667,926 - 13,567,926 - -
28,978,480 4,441,629 33,420,109 5,777,267 2;633,927
21,101,849 35,023,165 57,025,014 - 2,117,055
145,044 - 145,044 - -
33,079 - 33,079 - -
19,277 - 19,277 - -
47,789 . 47,739 - -
635,433 - 535,433 - -
6,454 . 6,454 - -
1,139,088 - 1,139,988 - -
271,392 - 271,392 - -
(10,449,595) 4,064,526 (6,385,069) 18,996 32,527
$ 12,850,660 $ 39,987,691 $ 52,838,351 $ 18,996 $ 2,149,582

See notes fo financial statements
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City of Williamsport, Pennsylvania

Reconciliation of the Balance Sheet of the Governmental Funds
To the Statement of Net Assets
December 31, 2011

Total Fund Balance, Governmental Funds

Amounts reported for governmental activities in the statement
of net assets are different because:

Capital assets used in governmental activities are not reported
as assets in governmental funds. The cost of assets is
$48,004,892 and the accumulated depreciation is ($18,693,367).

Long-term liabilities, including bonds payable, are not due
and payable in the current period, and therefore are not
reported as liabilities in the funds. Long-term liabilities
at year end consist of:

Notes payable $ (7,950,503)
Capital lease payable (259,173)
Compensated absences (long-term) (1,652,853)
Other postemployment benefits (13,567,926)

Deferred financing cost related to notes payable are
deferred and amortized over life of the debt in statement
of activities. The cost of deferred financing cost is $37,144,
and the accumulated amortization is ($9,275).

Some of the City's taxes will be collected after year-end,
but are not available soon enough to pay for the current
period's expenditures, and therefore are reported as
deferred revenue in the funds.

Internal service funds are used by management to charge the
operating costs of City Hall to individual funds. The assets
and liabilities of the internal service fund ("City Hall Operating
Fund") are included in the statement of net assets.

Net Assets of Governmental Activities
in the Statement of Net Assets

See notes to financial statements
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$ 5,423,014

29,311,525

(23,330,455)

27,869

989,117

429,590

$ 12,850,660




pAS

SjuswalEls [eruBLY O] S8JoU 888

yLO'ETY'S ¢ /£2'66l $  eep'ees $  866'6EL'L $ z8v.l9C $ L/l $  6l0'te 805'82C'E
22'v08'Y 06’51 65V vLY 182286 220'925 6L0°LS ¥80°SY £56'695'2
ovL'gLe (esL'oL) y.6'02L 192'261 (065°852) (z08'1£) {so0'zL) 655859
8i71'965'C (0Ls'0LL) 166'02L (005'2) LLLLEV'E - (120'82) (6v6'718)
(920°'199°7) o1s'oLL) (vz6'069°L) (005°2) - - (1z0'82) (Lz1'628)
$08'80€°C - 08€'GLY - ¥26'01L8°L - - 00522
(Lov'Liv) - (eeL'cer) - - - - (gze's)
€52'0z9°'L - - - £62'029'L - - -
¥£9'69.2°}L - £9'69.L°'L - - - - -
(g0v'226'L) 16£'v6 £z 162'09L (29/'689°¢) (zog'1¢) 910'9k POS'eLY L
0/2'081°'92 125'92L - £68°285 8YE€'2L2'9 9e8'vIe Sb0'v09'L 129'659'9L
Z¥0°SE9 - - - - - Z70'5€9 -
£19'66Z sTY'oLL - - - svZ'6ll - -
rs'vse - - zL - - - 027759
gev'LLLZL - - €928 959°9Z - 292'902 0e'0L¥7'ZL
440414 - - 828's.L - - - gLl'slT
082'598'8 255°159 - - ysz'oLL'e - 866'v.LE olLe'geL’L
$0£'€95'C 055°8 - 0eL'c0y sEv'ovL 885'66 £81°88¢ §518'9Z5'L
298'202'%2 +¥88°048 £z vSL'gvL 185°/85'C PE0EVT 190°029't szi'eel'sl
$68°26T'L 109'C - 6c0'ct 162'618 - - L6 Ley
gvg'sel o' - GG5'6Y - 818'Ty 128'L8 -
erg'eel - - £86'9¢ - - - 080°26
124%4:14 8.LV'S - 000°CL 0se'z8 - - glezee
8£9'VE”'E 168°2G62 - 220's8t $06'20L°'L - - L98'08'l
809'€Z5'T 906°'66 - 9LLY9 025185 281'00Z $£T'T8S'L -
£¥5'99 200'} €2 6€8'VS - ¥e - sya'0L
699802 - - - - - - 699802
Zov'LvL - - - - - - 29V LvL
519'082'v1 $ - $ - $ - s - $ - $ - 51908271
spung spung pung M010S3 syoafoid INOH 049ad pung
|EJUBWILIDAOD) |E3USWILIBAQL) 201A198 1980 INUIASY-UON jeudes [ EUETY
{ejol EElTo)

Buipuzy - seouejeg pund
Buluuibag - seouefeg pun4
seoueleg pung ui abueys JoN
(sesn) seoinos Bupueuy JaUio [2J0 L
N0 sisjsuel}
uj sJajsuel)

sopues e
sjasse jeuden JO ajes sy} WOl Spassold

suogeblqo ases| jendesye|qeied sjou Uo SMEIP WOY SPasd0ld

{sesn) seamnog Buroueutd JARO

sainypusdxs JOA0 sanusaas Jo (fousiolsp) sseoxg

salnypuadxs [ejo)

Kepno jeyuded

spieib pue sueo| SunoAsy

uojjeslonl pue aInyng

Ayapes onand

sasudisiue sxiom aliqnd 180
SHOM OligNd
uswuIsnoh [eisuss

Juaung

sainjipuadxg

SSNUSASIS [BJ0]

SNOBUEBYSISIN
SUEO| U0 UORD3I0D
sao1Ues Joj sabiseyd
18007
aEls
fesepsg
ejuawanobisiu)
sopjeAos pue sjusl ‘jsaseil]
SHayo} PUB Saul4
syued pue sasuadi
sexe]
SONUBARY

110Z ‘L€ Joqusda( pepu3g Jes A
Spun4 [EJUSLULLIGAOS)

ssouefeg pund Ui sabuey) pue ‘sainupusdxg ‘senuaasy o Wawsjels

elueAjAsuuad ‘podsweriim Jo Ao



City of Williamsport, Pennsylvania

Reconciliation of the Statement of Revenues, Expenditures,

And Changes in Fund Balances of Governmental Funds
To the Statement of Activities
Year Ended December 31, 2011

Net Change in Fund Balances - Total Governmental Funds

Amounts reported for governmental activities in the statement of activities are
different because:

Government funds report capital outiays as expenditures. However, in the
statement of activities the cost of those assets is allocated over their
estimated useful lives and reported as depreciation expense. This is

for the amount by which capital outlays exceed depreciation in the
current period.

Capital outlays and depreciation expense related to the City's Internal Service Fund
(included within the City's governmental activities) (also included in net loss of

the internal Service Fund below; amount is segregated here for ease of tie-in
to changes in capital assets)

Capital assets used in governmental activities are not reported as assets in the

governmental funds. Thus, upon the disposal of a capital asset, the statement of
activities records a net loss (cost less accumulated depreciation less praceeds).

Capital assets used in governmental activities are not reported as assets in the

governmental funds. Thus, upon the sale of a capital asset, the governmental

fund records revenue for the gross proceeds of the sale while the statement
of activities records reduction of the loss on disposal.

The repayment of principal on capital leases is expended in the funds,
however, such payments reduce the capital lease liability within
the statement of net assets. This amount represents the dollar value of
principal payments made on capital leases payable during 2011,

Certain compensated absences payable are considered long-term in
nature, are not reported as liabilities within the funds, Such liabilities
are, however, reported within the statement of net assets, and changes
in these liabilities are reflected within the statement of activities. This
amount represents the change in long-term compensated absences
payable for the year ended December 31, 2011.

Other postemployment benefits payable are considered long-term in
nature, are not reported as liabilities within the funds. Such liabilities
are, however, reported within the statement of net assets, and changes
in these liabilities are reflected within the statement of activities.

Internal service funds are used by management to.charge the operating
costs of City Hall to individual funds. The operating iIncome of the
internal service fund (City Hall Operating Fund) is reported within the
governmental activities.

The repayment of principal on notes payable is expensed in the funds,
however, such payments reduce the notes payable liability within the
statement of net assets. This amount represents the dollar value of
principal payments made on notes payable during 2011,

Reconciling items relating to long-term debt activites are as follows:

Issuance of bonds
Amortization of debt issuance costs

Revenues related to real estate taxes in the statement of activities that do not
provide current financial resources are not reported as revenue in the funds.

Change in Net Assets of Governmental Activities

See notes fto financial statements
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$ 618,740

2,460,943

40,118

(614,988)

(1,620,253)

281,776

26,160

(2,805,316)

(13,461)

127,571

(1,769,633)
(2,600)

(41,780)
S (312723



City of Williamsport, Pennsyivania

Statement of Revenues, Expenditures, and Changes in Fund Balance
Budget and Actual - General Fund
Year Ended December 31, 2011

Revenues
Taxes
Licenses and permits
Fines and forfeits
Interest, rents, royalties and investment gains
Intergovernmental:
State
Local
Charges for services
Miscellaneous

Total revenues

Expenditures
Current:

General government
Public works - highways and streets
Other public works enterprises
Public safety
Culture and recreation
Debt service

Total expenditures

(Deficit) Excess of Revenues Over
Expenditures

Other Financing Sources (Uses)
Transfers in
Transfers out
Total other financing uses
Net Change in Fund Balances

Fund Balances, Beginning

Fund Balances, Ending

Budgeted Amounts
Variance With
Final Budget -
Actual Positive
Originai Final Amounts (Negative)
$ 13985250 $ 13,985250 $ 14780615 § 795,365
543,000 543,000 741,462 198,462
234,000 234,000 208,669 (25,331)
11,400 11,400 10,645 (755)
883,000 883,000 1,480,861 597,861
369,712 369,712 382,316 12,604
127,871 127,871 97,060 (30,811)
355,200 355,200 431,497 76,297
16,509,433 16,509,433 18,133,125 1,623,692
1,699,720 1,642,705 1,526,815 115,890
1,893,580 1,914,580 1,728,916 185,664
253,269 293,769 279,116 14,653
12,838,995 12,818,310 12,470,304 349,006
689,098 704,298 654,470 49,828
10,000 10,000 8,328 1,672
17,384,662 17,384,662 16,667,949 716,713
(875,229) (875,229) 1,465,176 2,340,405
22,600 22,600 22,500 (100)
(840,000) (840,000) (829,121) 10,879
(817,400) (817,400) (806,621) 10,779
(1,692,629) (1,692,629) 658,555 2,351,184
1,834,460 1,834,460 2,569,953 735,493
$ 141,831 $ 141,831 $ 3,228,508 $ 3,088,677

See noftes to financial statements
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City of Williamsport, Pennsylvania

Statement of Net Assets
Proprietary Funds
December 31, 2011

Assets
Current assets:

Cash and cash equivalents
Other accounts receivable
Due from other funds
Due from other governments
Inventories, at cost
Prepaid expenses

Total current assets

Capital assets:
Land and improvements
Buildings and improvements
Equipment
Construction in progress
Less accumulated depreciation

Net capital assets
Net investment in direct financing leases
Property held under capital lease, net

Total assets

Liabilities and Net Assets
Current liabilities:
Current portion of notes payable
Vouchers payable
Accrued liabilities
Compensated absences
Due to other funds

Deferred revenue
Total current liabilities

Non-current liability,
Long-term portion of notes payable

Net assets

Invested in capital assets, net of related debt

Unrestricted
Total net assets

Total liabilities and net assets

Business-Type

Internal Service

Activity (RVT) _ Fund (CHO)
$ 1494455 § 486,804
45,110 100
4,001 252
3,372,055 -
384,856 ;
67,042 -
5,367,519 487,156
1,525,878 1
22,379,966 1,381,036
16,595,476 115,482
11,760,129 -
(16,009,054) (1,061,477)
36,252,395 435,042
1,196,945 -
1,657,483 -

$ 44474342 $ 922198
$ 5788 $ -
504,701 12,990
61,884 631
407,373 -
45,022 43,945
284,013 -
1,308,781 57,566
3,177,870 -
36,923,165 435,042
