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Thanks to Grand Rapids, MI for much of the terminology and illustrations used in this guide 
A. Introduction 

Applications for exterior repairs, renovations, demolition, construction and other impacting activities shall be 
reviewed by the Historical Architectural Review Board (HARB) at advertised Public Meetings.  The Historical 
Architectural Review Board makes a recommendation as to appropriateness based on the submitted application, 
materials and comments of the public hearing.  
In evaluating the impact of proposed activities, the Board will consider:   

• If the activity is Compatible with the immediate area, and with the district as a whole, in terms of size, scale, 
massing, and proportion. 

• Compatibility with the characteristic styles and building traditions of the subject property itself, its immediate 
area, and of the district as a whole, in terms of general design, massing, proportion, arrangement, materials, 
texture, and architectural features. 

• The relative historic and architectural significance and value of the subject property and area.  
The primary goal of HARB is to preserve and reinforce the overall character of the historic district. Historic districts 
evolve over time and are generally made up of different architectural styles and building types which reflect this 
evolution. Yet, these districts and neighborhoods that make up a district, often can be characterized by many distinct 
building traditions.  It is the intention of HARB to promote activities which blend harmoniously with the 



characteristic building traditions of the community. The following are basic design guidelines, not absolute 
standards for appropriate design. Because of individual and sometimes unique aspects of any given proposal, the 
HARB must, in the end, use its own discretion in determining appropriateness.  
 
A Summary of Design Objectives  

• New construction shall be harmonious and compatible with its immediate surroundings, reflecting the 
characteristic scale and building traditions of that environment.  Additions to a historic structure shall be 
harmonious with the characteristic massing and architectural features of the historic structure, or characteristic 
structures of the immediate area.  An addition must not destroy the main character defining elements of such 
structure, nor be incongruous with the area.  

• Alterations to historic structures shall be consistent with the design of the original structure and of any later 
additions that are architecturally significant in their own right. Alterations or removal of characteristic 
architectural features, including architecturally significant additions, should be avoided.  Restoration of original 
features is encouraged.  

• Additions and/or alterations to an existing structure that is not architecturally significant and, in its present state, 
detracts from the overall character of its surroundings, should mitigate the existing adverse impact through the 
design of new elements to make the structure as a whole more harmonious with its surroundings.  

• Exact replacement of original architectural elements, such as windows and siding, is not prohibited. However, 
HARB encourages repair rather than replacement of deteriorated architectural features when practical.  

• Demolition of contributing structures is not permitted unless there is no reasonable alternative. Moving a 
historic structures should be considered as a last resort.  

• Incidental site structures and fixtures, including but not limited to outbuildings, fences, lighting, signs, utilities, 
and paved surfaces, shall be consistent with the characteristic scale and style of the environs. Fixtures located 
in a public way, publicly or privately owned, shall be compatible with HARB guidelines.  

• Parking and traffic areas, should be appropriately concealed or screened from public view. The impact of large 
areas of parking can be mitigated through use of traditional paving materials and suitable landscaping.  

 • Land use is not regulated by HARB, but adaptive reuse of historic properties is encouraged when essential for 
practical preservation of a structure. HARB encourages such change of use to be compatible with the historic 
building and site, requiring minimal alteration to both. Wherever possible, HARB encourages the retention or 
restoration of original building and property use. 

 
It is essential to understand these guidelines assist the applicant, but do not represent absolute standards applied in 
all instances. They guide the Historic Preservation Board.  The Guidelines are not exhaustive or all encompassing.  
They are general, considering that every project is unique.  Options will be available to the property owner in 
following the intention of the Guidelines.  Ultimately, the HARB must make a determination as to appropriateness 
based on its own judgment, as to a proposal’s appropriateness within the characteristic setting and building traditions 
of the historic district.  
 
The purpose of architectural review is to protect the unique visual or other representative qualities of a building and 
its site, from inappropriate alterations that reduce those qualities.  The basic principles help determine that the 
qualities of the building and site are compatible with both the building in question and its neighborhood:  

 
The Secretary of the Interior Standards for Rehabilitation 

1. A property shall be used for its historic purpose or be placed in a new use that requires minimal change to the 
defining characteristics of the building and its site and environment.  

2. The historic character of a property shall be retained and preserved. The removal of historic materials or 
alteration of features and spaces that characterize a property shall be avoided.  

3. Each property shall be recognized as a physical record of its time, place, and use. Changes that create a false 
sense of historical development, such as adding conjectural features or architectural elements from other 
buildings, shall not be undertaken.  

4. Most properties change over time; those changes that have acquired historic significance in their own right shall 
be retained and preserved.  

5. Distinctive features, finishes, and construction techniques or examples of craftsmanship that characterize a 
property shall be preserved.  



6. Deteriorated historic features shall be repaired rather than replaced. Where the severity of deterioration requires 
replacement of a distinctive feature, the new feature shall match the old in design, color, texture, and other visual 
qualities and, where possible, materials. Replacement of missing features shall be substantiated by documentary, 
physical, or pictorial evidence.  

7. Chemical or physical treatments, such as sandblasting, that cause damage to historic materials shall not be used. 
The surface cleaning of structures, if appropriate, shall be undertaken using the gentlest means possible.  

8. Significant archeological resources affected by a project shall be protected and preserved. If such resources must 
be disturbed, mitigation measures shall be undertaken.  

9. New additions, exterior alterations, or related new construction shall not destroy historic materials that 
characterize the property. The new work shall be differentiated from the old and shall be compatible with the 
massing, size, scale, and architectural features to protect the historic integrity of the property and its environment.   

Although the work in this section is quite often an important aspect of rehabilitation projects, it is usually not 
part of the overall process of preserving character-defining features (identify, protect, repair, replace); rather, 
such work is assessed for its potential negative impact on the building's historic character. For this reason, 
particular care must be taken not to obscure, radically change, damage, or destroy character-defining features in 
the process of constructing a new addition. 

10. New additions and adjacent or related new construction shall be undertaken in such a manner that if removed in 
the future, the essential form and integrity of the historic property and its environment would be unimpaired. 

 
Preservation Briefs: 

Demolition:  Razing part of a building, structure or object from its site or removal, destruction of its facade or 
surface.  

Historic Material (or object):  Material from which the building is built which is older than 50 years.  
Maintain:  To keep a building and grounds in an acceptable state of repair in accordance with Code requirements.    
Masonry:  Brick, concrete block, or natural stone  
Reversible:  New construction that can be removed without damage to historic materials.  
Repair:  To maintain in place using the same as existing materials, or with minimal addition of new materials.  
Synthetic siding or soffits:  Aluminum, vinyl, cement-asbestos, Masonite, plywood sheathing, or similar materials 

used to imitate other materials for siding or soffits, and which are non-historic.   
Technically Infeasible:  Not possible to accomplish something due to lack of material or substantial additional 

cost in comparison to approved alternative methods that meet these guidelines.  
 
For more information visit:  http://www.nps.gov/tps/how-to-preserve/briefs.htm  Preservation Briefs-
National Parks Service.  Forty-seven (47) Preservation Briefs help owners recognize and resolve common 
problems.   

1. Cleaning and Water-Repellent Treatments for Historic Masonry Buildings 
2. Repointing Mortar Joints in Historic Masonry Buildings 
3. Improving Energy Efficiency in Historic Buildings 
4. Roofing for Historic Buildings 
5. The Preservation of Historic Adobe Buildings 
6. Dangers of Abrasive Cleaning to Historic Buildings 
7. The Preservation of Historic Glazed Architectural Terra-Cotta 
8. Aluminum and Vinyl Siding on Historic Buildings: The Appropriateness of Substitute Materials for 

Resurfacing Historic Wood Frame Buildings 
9. The Repair of Historic Wooden Windows 
10. Exterior Paint Problems on Historic Woodwork 
11. Rehabilitating Historic Storefronts 
12. The Preservation of Historic Pigmented Structural Glass (Vitrolite and Carrara Glass) 
13. The Repair and Thermal Upgrading of Historic Steel Windows 
14. New Exterior Additions to Historic Buildings: Preservation Concerns 
15. Preservation of Historic Concrete 
16. The Use of Substitute Materials on Historic Building Exteriors 
17. Architectural Character—Identifying the Visual Aspects of Historic Buildings as an Aid to Preserving their 

Character 

http://www.nps.gov/tps/how-to-preserve/briefs.htm
http://www.nps.gov/tps/how-to-preserve/briefs/1-cleaning-water-repellent.htm
http://www.nps.gov/tps/how-to-preserve/briefs/2-repoint-mortar-joints.htm
http://www.nps.gov/tps/how-to-preserve/briefs/3-improve-energy-efficiency.htm
http://www.nps.gov/tps/how-to-preserve/briefs/4-roofing.htm
http://www.nps.gov/tps/how-to-preserve/briefs/5-adobe-buildings.htm
http://www.nps.gov/tps/how-to-preserve/briefs/6-dangers-abrasive-cleaning.htm
http://www.nps.gov/tps/how-to-preserve/briefs/7-terra-cotta.htm
http://www.nps.gov/tps/how-to-preserve/briefs/8-aluminum-vinyl-siding.htm
http://www.nps.gov/tps/how-to-preserve/briefs/8-aluminum-vinyl-siding.htm
http://www.nps.gov/tps/how-to-preserve/briefs/9-wooden-windows.htm
http://www.nps.gov/tps/how-to-preserve/briefs/10-paint-problems.htm
http://www.nps.gov/tps/how-to-preserve/briefs/11-storefronts.htm
http://www.nps.gov/tps/how-to-preserve/briefs/12-structural-glass.htm
http://www.nps.gov/tps/how-to-preserve/briefs/13-steel-windows.htm
http://www.nps.gov/tps/how-to-preserve/briefs/14-exterior-additions.htm
http://www.nps.gov/tps/how-to-preserve/briefs/15-concrete.htm
http://www.nps.gov/tps/how-to-preserve/briefs/16-substitute-materials.htm
http://www.nps.gov/tps/how-to-preserve/briefs/17-architectural-character.htm
http://www.nps.gov/tps/how-to-preserve/briefs/17-architectural-character.htm


18. Rehabilitating Interiors in Historic Buildings—Identifying Character-Defining Elements 
19. The Repair and Replacement of Historic Wooden Shingle Roofs 
20. The Preservation of Historic Barns 
21. Repairing Historic Flat Plaster—Walls and Ceilings 
22. The Preservation and Repair of Historic Stucco 
23. Preserving Historic Ornamental Plaster 
24. Heating, Ventilating, and Cooling Historic Buildings: Problems and Recommended Approaches 
25. The Preservation of Historic Signs 
26. The Preservation and Repair of Historic Log Buildings 
27. The Maintenance and Repair of Architectural Cast Iron 
28. Painting Historic Interiors 
29. The Repair, Replacement, and Maintenance of Historic Slate Roofs 
30. The Preservation and Repair of Historic Clay Tile Roofs 
31. Mothballing Historic Buildings 
32. Making Historic Properties Accessible 
33. The Preservation and Repair of Historic Stained and Leaded Glass 
34. Applied Decoration for Historic Interiors: Preserving Historic Composition Ornament 
35. Understanding Old Buildings: The Process of Architectural Investigation 
36. Protecting Cultural Landscapes: Planning, Treatment and Management of Historic Landscapes 
37. Appropriate Methods of Reducing Lead-Paint Hazards in Historic Housing 
38. Removing Graffiti from Historic Masonry 
39. Holding the Line: Controlling Unwanted Moisture in Historic Buildings 
40. Preserving Historic Ceramic Tile Floors 
41. The Seismic Retrofit of Historic Buildings: Keeping Preservation in the Forefront 
42. The Maintenance, Repair and Replacement of Historic Cast Stone 
43. The Preparation and Use of Historic Structure Reports 
44. The Use of Awnings on Historic Buildings: Repair, Replacement and New Design 
45. Preserving Historic Wooden Porches 
46. The Preservation and Reuse of Historic Gas Stations 
47. Maintaining the Exterior of Small and Medium Size Historic Buildings  

 
Visit http://www.nps.gov/tps/education/online-

training.htm for on-line training from the Nation 
Parks Service.  This free training features guidance 
on preserving, restoring, and rehabilitating historic 

buildings.   

http://www.nps.gov/tps/how-to-preserve/briefs/18-rehabilitating-interiors.htm
http://www.nps.gov/tps/how-to-preserve/briefs/19-wooden-shingle-roofs.htm
http://www.nps.gov/tps/how-to-preserve/briefs/20-barns.htm
http://www.nps.gov/tps/how-to-preserve/briefs/21-flat-plaster.htm
http://www.nps.gov/tps/how-to-preserve/briefs/22-stucco.htm
http://www.nps.gov/tps/how-to-preserve/briefs/23-ornamental-plaster.htm
http://www.nps.gov/tps/how-to-preserve/briefs/24-heat-vent-cool.htm
http://www.nps.gov/tps/how-to-preserve/briefs/25-signs.htm
http://www.nps.gov/tps/how-to-preserve/briefs/26-log-buildings.htm
http://www.nps.gov/tps/how-to-preserve/briefs/27-cast-iron.htm
http://www.nps.gov/tps/how-to-preserve/briefs/28-painting-interiors.htm
http://www.nps.gov/tps/how-to-preserve/briefs/29-slate-roofs.htm
http://www.nps.gov/tps/how-to-preserve/briefs/30-clay-tile-roofs.htm
http://www.nps.gov/tps/how-to-preserve/briefs/31-mothballing.htm
http://www.nps.gov/tps/how-to-preserve/briefs/32-accessibility.htm
http://www.nps.gov/tps/how-to-preserve/briefs/33-stained-leaded-glass.htm
http://www.nps.gov/tps/how-to-preserve/briefs/34-composition-ornament.htm
http://www.nps.gov/tps/how-to-preserve/briefs/35-architectural-investigation.htm
http://www.nps.gov/tps/how-to-preserve/briefs/36-cultural-landscapes.htm
http://www.nps.gov/tps/how-to-preserve/briefs/37-lead-paint-hazards.htm
http://www.nps.gov/tps/how-to-preserve/briefs/38-remove-graffiti.htm
http://www.nps.gov/tps/how-to-preserve/briefs/39-control-unwanted-moisture.htm
http://www.nps.gov/tps/how-to-preserve/briefs/40-ceramic-tile-floors.htm
http://www.nps.gov/tps/how-to-preserve/briefs/41-seismic-retrofit.htm
http://www.nps.gov/tps/how-to-preserve/briefs/42-cast-stone.htm
http://www.nps.gov/tps/how-to-preserve/briefs/43-historic-structure-reports.htm
http://www.nps.gov/tps/how-to-preserve/briefs/44-awnings.htm
http://www.nps.gov/tps/how-to-preserve/briefs/45-wooden-porches.htm
http://www.nps.gov/tps/how-to-preserve/briefs/46-gas-stations.htm
http://www.nps.gov/tps/how-to-preserve/briefs/47-maintaining-exteriors.htm
http://www.nps.gov/tps/education/online-training.htm
http://www.nps.gov/tps/education/online-training.htm


B.  Board Establishes Historic Character: 
The Historic Architectural Review Board (HARB) determines the historic character of a subject property 
and its context through photographs, drawings and site visits.  To establish the historic character of the 
building, the district, or immediate neighborhood of the building in question, the Board will look at:  
 

o Rhythm of facade opening spaces  
o Divisions in the facade like "bays"  
o Number of stories.  
o Building height to width 
o Building materials and textures.  
o Overall shape  
o Roof shapes and slopes. (Pitch)  
o Roofing material.  
o Roof overhangs  
o Gutters and downspouts. 
o Chimney types and location (center, 

ridge, slope)  
o Ratio of solid to void (i.e., window 

openings to wall area)  
o Trim around windows, doors, soffits, 

porches… 
o Height to width of windows.  
o Window types (double hung, casement, 

leaded glass, Palladian…)  
o Color of roof, walls, and trim  
o Decorative cornices  
o Door types (flush, paneled, glazed…)  
o Porch types (partial, full, wraparound, 

screened, enclosed…)  
o Fencing, material, size & location 
o  The styles and features of other 

buildings in the area  
o Landscaping  
o Building setbacks  
o Garages and automobile access  

 
Observe a building from a distance and close range.   
 
Visit NPS Preservation Brief # 17 at http://www.nps.gov/history/hps/tps/briefs/brief17.htm for 
details on observations.  
 

C.  What do you need for a Review? 
►A complete application.  They are available at www.cityofwilliamsport.org and in the 

Community Development Office, 245 West Fourth Street, Williamsport, PA.  
►Clearly written repair or construction plans.  Include pictures, brochures or drawings.  

Include photographs of all elevations (front, sides and rear), and photographs of areas being 
worked on.   

►Explain why the work is needed and what you are going to do.  What will it look like?  
Information may include masonry style, pointing color, roofing color, wood siding profile, 
door and window details and descriptions including size, appearance and profile.    

►A site plan (drawing) that shows existing buildings, landscaping, fences, driveways and the 
location of proposed additions, new construction, new fences, and other alterations 
proposed.  (Drawings should indicate measurements and be reasonably accurate in scale)   

Submit this information with your application 
. 

D. All work must be reviewed before it is performed but the following actions are likely 
irreversible and must never be made without approval. 

Do not demolish or remove historic features and materials including doors, railings, porches, 
slate, trim, stained glass, windows… 
Do not sandblast or high-pressure wash 
Do not point or parge masonry  

http://www.nps.gov/history/hps/tps/briefs/brief17.htm
http://www.cityofwilliamsport.org/


Masonry 
These Architectural Review Guidelines are to be followed when planning remodeling of existing buildings, 
adding to existing buildings, or constructing new buildings in the Williamsport Historic District.  They guide the 
Historic Preservation Board in its review of proposed work within the district.  The Guidelines are not exhaustive 
or all encompassing.  They are used in the most general sense, considering that every project is unique.  Options 
will be available to the property owner in following the intention of the Guidelines.  The purpose of architectural 
review is to protect the unique visual or other representative qualities of a building and its site, from 
inappropriate alterations that will reduce those qualities.  The basic principles are to determine that the following 
qualities of the building and site are compatible with both the building in question and its neighborhood context:  
 
E. Masonry Repair Guide     (Brick, concrete block, or natural stone) 
 
Repair & Maintain rather than replace masonry materials.   
See Preservation Brief Number 2.    http://www.nps.gov/history/hps/tps/briefs/brief02.htm.   
 
Match the original joint profile, style, color and strength.  Strength is 

important because brick can be damaged if the mortar used has too 
high a concentration of Portland cement.  Mortar with a high 
Portland cement content and other masonry with premixed "cements" 
that contain no lime, create a bond that is stronger than the brick.  
They are so strong they can crack the historic materials.  High lime 
mortars are appropriate in most cases.  Mortar was historically 
formulated to be softer than brick, therefore, mortar joints will need 
to be repointed every 50 years or so. 

 
Power tools, unless fitted with properly sized tips are not 

recommended.   
Do not parge or stucco masonry surfaces that were 
not historically parged or stuccoed.  
 
Do not install synthetic siding over masonry.  
 
Do not caulk when you should point. 
 
Chimneys  Proposals to alter, remove or replace a chimney will be reviewed in 
light of guidelines to retain architectural elements as well as for brickwork. Key 
considerations are height & material.   
 
Cleaning Masonry - Do not sandblast or use high-pressure water.  Low-pressure 
water and a scrub brush are preferred. 
 
If you believe REPAIR of a historic feature is NOT feasible, document WHY it 
is not feasible.  If replacement is necessary, replacement materials shall be the 
same color, texture, and type of material that is being replaced, unless the 

existing material is not appropriate, or it is just impossible to do so. 

 

 

The result of too-hard mortar -spalling 
of soft, brick (top) and some soft 
stones such as rubble fieldstones 
(bottom). Ray Tschoepe 

http://www.nps.gov/history/hps/tps/briefs/brief02.htm


Siding - Soffit 
These Architectural Review Guidelines are to be followed when planning remodeling of existing buildings, 
adding to existing buildings, or constructing new buildings in the Williamsport Historic District.  They guide 
the Historic Preservation Board in its review of proposed work within the district.  The Guidelines are not 
meant to be exhaustive or all encompassing.  They are to be used in the most general sense, considering that 
every project is unique.  Options will be available to the property owner in following the intention of the 
Guidelines.  The purpose of architectural review is to protect the unique visual or other representative 
qualities of a building and its site, from inappropriate alterations that will reduce those qualities.  The basic 
principles are to determine that the following qualities of the building and site are compatible with both the 
building in question and its neighborhood context:  
 

F. Siding and Soffit Guide  

Repair - Maintain original siding and soffit materials.  Wood siding will last indefinitely if it is kept 
painted and insect free. Cracked or rotted clapboards, shakes or shingles can be replaced one at a 
time without having to reside the entire structure. Match board size, width of exposure, length, 
and trim details when repairing or replacing wood siding.   

There are a variety of wood siding types. Most wood siding is 
applied in horizontal bands. It can, however, be applied 
vertically. 

Wood shingles are applied in single laps, double courses or ribbon 
courses in which wide and narrow course exposures are 
alternated. Shingles, usually made of cedar or redwood, are 
usually painted.  Shingles can be trimmed into in a variety of 
shapes and sizes, such as diamond, fish scale, and hexagonal 
shapes, or may be standard square cut. Shingle designs and 
patterns can impart a distinctive character to the house.  

 
Have synthetic siding or soffits?  TAKE IT OFF and repair the original historic siding under it.  

 
Inappropriate use of substitute siding is 
dramatic when the width of the 
clapboards is altered, shadow reveals 
are reduced, and molding or trim is 
changed or removed at the corners, at 
cornices or around windows and doors.  
Vinyl siding does not really “look just 
like clapboard”. 
In the left example, the siding extends 

beyond the window and the trim was removed.   The example at the right shows lap siding with 
proper trim installation. 

 
If you believe repair is not feasible and replacement of wood siding and soffit materials is 

necessary, propose replacement material of the same appearance, texture, and material as the 
original.  Do not propose replacement materials with patterns representing imbedded Wood Grain.    

 



Do not sandblast or use high-pressure water to clean or remove paint.  It damages surfaces and 
pushes water into material.   

 
New Synthetic Siding or Soffits including cement fiber siding or composite wood, may be 

considered IF:  
• Existing wood siding or soffits are so deteriorated or damaged they cannot be 

economically repaired.  (We recommend you obtain bids comparing the cost of repair with 
traditional material versus installation of replacement materials.) 

• The synthetic siding or soffit can be installed without removing, damaging, obscuring or 
changing the profile of existing architectural features.   

• The synthetic siding or soffit matches historic material in size, profile, and texture.   
 
To review proposed synthetic siding or soffit, provide the following:  

• Photographs showing the extent of deterioration of existing wood siding. A site visit by 
a HARB review team may be requested if necessary.  

• Cost estimate with replacement and repair work, from a reputable contractor.  Does the 
cost estimate reasonably demonstrate that repair of existing siding is not economically 
feasible?  Include photographs showing all areas.  

• Samples, photos, or brochures of the proposed synthetic siding.  
• No new trim or moldings should be added to historic exterior unless such trim is 

reasonably historically correct for that building.  
 

 
Compare these surfaces.  At 
right, vinyl siding is applied 
on top of the original wood.  
You can see that the window 
casing is set back instead of 
slightly projecting from the 
wall. Also, the window 
cornice has been removed 
  



Windows 
These Architectural Review Guidelines are to be followed when planning remodeling of existing buildings, 
adding to existing buildings, or constructing new buildings in the Williamsport Historic District.  They guide 
the Historic Preservation Board in its review of proposed work within the district.  The Guidelines are not 
meant to be exhaustive or all encompassing.  They are to be used in the most general sense, considering that 
every project is unique.  Options will be available to the property owner in following the intention of the 
Guidelines.  The purpose of architectural review is to protect the unique visual or other representative 
qualities of a building and its site, from inappropriate alterations that will reduce those qualities.  The basic 
principles are to determine that the following qualities of the building and site are compatible with both the 
building in question and its neighborhood context:  

 
H. Window Guide   
Older windows are often significant character-defining elements. Do not destroy the character of a 
building.  Avoid removal or alteration of wood windows.    
 
http://www.nps.gov/history/hps/tps/briefs/brief09.htm See “Preservation Brief 9” 
 
Visit Preservation PA “Considering Repair, Retrofit and Replacement of Historic Windows” for 
answers to why you should keep old historic wood windows. 
 
A study by the National Trust for Historic Preservation can help weigh financial and energy 
tradeoffs between replacing and repairing older windows.   “Saving Windows, Saving Money: 
Evaluating the Energy Performance of Window Retrofit and Replacement,” compares the energy, 
carbon and cost savings of various choices. The report concludes that upgrading windows 
(specifically old, single-pane models) with exterior storm windows and insulating shades results in 
substantial energy savings.  “A number of existing window retrofit strategies come very close to 
delivering the energy benefits of high-performance replacement windows, at a fraction of the cost,”- 
Mark Huppert, Preservation Green Lab. “From weather stripping and sealing, to installing exterior 
storm windows or interior cellular shades, almost every retrofit option offers a better return on 
investment than outright replacement.” 
 
Why Repair Old Wood Windows?   
Repairing historic wood windows and adding storm windows makes them as efficient as vinyl 
windows and more than offsets the cost of installation.  A weatherstripped wood window with a 
storm window is as energy efficient as most vinyl thermo-pane windows. Windows only account 
for about 1/4th of a home’s heat loss.  Insulate the attic, walls, and basement to reduce energy 
costs.  (APT Bulletin 36:4, 2005 "What Replacement Windows Can't Replace: The Real Cost of Removing Historic Windows.")   
 
The old-growth lumber used in historic window frames can last indefinitely, unlike new-growth 
wood. Old-growth wood has a tight grain and better quality than most new wood windows.   
 
Windows expand and contract with temperature changes. Vinyl expands twice as much as wood and 
seven times more than glass. This often results in failed seals between the vinyl frame and glass and 
significant performance reduction.  The energy savings from replacing wood windows with vinyl 
seldom justifies the cost of installation. For most houses, it will take decades to recover the initial 
installation cost, and with a life expectancy of 25 years or less, installing vinyl windows does not 
make good economic sense.   
 
 

http://www.nps.gov/history/hps/tps/briefs/brief09.htm
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&cad=rja&uact=8&ved=0ahUKEwjxheLZ-djRAhXM7CYKHUAuCYEQFggaMAA&url=http%3A%2F%2Fpreservationpa.org%2Fuploads%2F2016-Preservation-Pennsylvania-Windows.pdf&usg=AFQjCNGOzycbLNVIvtHasJy1X1ZfMxAtkQ
http://www.preservationnation.org/saving-windows-saving-money
http://www.preservationnation.org/saving-windows-saving-money


Repair & Maintain 
Use exterior or interior storm windows and insulated blinds.  These are thermally efficient, cost-
effective, reversible, and allow retention of original windows (see "Preservation Briefs: 3"). 
 
Window maintenance and repair includes:  

• Replacing broken glass, muntins, moldings and glazing compound.  Match the original 
in shape, size, color and material.  (Flash, stained, colored glass can be obtained!) 

• Scraping, priming and painting window sash and frame  
• General upkeep such as caulking around frames and sills, or replacing weather stripping  
• Repairing and replacing window hardware  
• Repairing window frames, sashes, sills, rather than replacing complete windows.   

 
Repair procedures for Wood Windows include:  

• Reinforcing, splicing, patching or rebuilding the window using the same as original 
construction material, to the same configuration, size and shape as the original.  Use of 
hardwood recommended.   

• Filling or consolidating existing wood members with cellulose type wood fillers or 
chemical materials such as plastics.  Consider a 2 part non-shrink epoxy repair system. 

• Consider silicone bulb weather stripping in the sash top, bottom and meeting rail and 
adding weatherstrip in the jambs.  

 
Repair procedures for Steel and Metal windows include:  

• Replace deteriorated or rusted frame and mullion sections using metal to match the size, 
configuration and finish of the original.  

• Scrape, prime and paint. 
The National Park Service recommends the retention of significant historic metal windows 
whenever possible. 

 
Replacement? 
Most vinyl windows do not look like historic wood windows.  A more acceptable alternative, if the 
original windows are beyond reasonable repair, is a made to measure, aluminum clad wood window 
with a baked enamel finish.   
 
REVIEW 
For a HARB review show the condition and location of windows proposed for replacement.  One 
photo of One window is not sufficient.  Photographs of each window and a repair estimate are 
recommended.  
 
Replacement of historic windows may be considered if:  

• The existing windows are not historic or decorative windows.   
• Repair of existing historic windows is technically infeasible.  You must support this 

claim.   
• The windows are in very poor condition and are on a secondary, less visible elevation. 

 
Replacement Window Appearance:  

• A replacement window should match the original in details such as size, shape, operation, 
glass configuration, finish and material. It is important for windows (and doors) to be 



built to accommodate the way buildings have shifted over time.  That requires good 
measurement of the 
openings.  

• The appearance of 
the window sash, 
the opening size 
and decorative 
details shall look 
like the historic 
window.  The new 
window must fit 
the existing 
opening!   
Stock windows 
likely will not fit 
properly.  Special 
order, “made-to-
fit” windows are 
often required.   

•  Replacement 
window sash shall have the same muntin ("lite" or divided pane configuration) as the 
historic window.  True divided lites (individual panes of glass) are recommended.   

• Exterior applied muntins that are permanently fixed to the exterior or exterior and interior 
of the glass, may be approved as a substitute for true divided lites.  Include a sample and 
explain how they are being applied.  

• Interior snap-in muntins are not an appropriate substitution for divided lite muntins.  This 
type of detail is only acceptable in unusual visual circumstances or where it is infeasible 
to provide either true divided lites or exterior applied muntins.  

 
Replacement Window Sash and Frame:  

• Replace wood windows with wood.   
• Aluminum clad wood windows with a 

finish that appears to match the existing 
finish as visible from the street may be 
acceptable on secondary levels in some 
circumstances.  

• If the window being replaced is a simple 
one-over-one sash at a less visible location, 
the replacement may not have to replicate 
the original materials.  However, the sash 
and frame profile and the finish of the 
replacement window must appear the same 
as the historic window, and the window 
must fit the opening without fill and extra 
channels… 

• Replace metal windows with metal.  Sash, 
frame profiles and finish should that look like the historic window from the street.  

 

But it is not 
too bad!  



Replacement Window Operation:  
Replacement windows must operate the same way as the historic windows (for example, replace 
double-hung windows with double hung windows, etc.)  

 
Replacement of Non-Original Windows   

If replacement windows are proposed to replace non-contributing windows, base the design of the 
replacement window on the building's original windows.  Look at historic photographs or base the 
replacement window design on window configurations typical to the period of the building.  

 
But, sometimes non-original features are historic themselves and 
contribute to the history or significance of the building (Standard 
#4-changes over time), and have historic significance themselves.  
In such cases, replacement windows may be based on these non-
original windows.  Such cases are determined on an individual 
basis.   
 
Glass  
Salvage and reuse historic rolled (wavy) glass or bull’s eye glass 
from historic windows in repaired or replacement windows.   
If damaged or missing tinted glass is replaced, match the color of 
historic tinted or stained glass. This material is available. 
 
Do not remove leaded, art glass, stained glass, beveled, prismatic 
glass, or prisms, unless it is irreparably damaged and repair is 
infeasible.  

 
Plexiglas, Lexan or similar types of acrylic plastic glazing materials are not acceptable for 
replacement of historic glass.  
 
Glass block is not permitted unless it is characteristic of the building (e.g. Art Deco style).  If 
historic glass block is replaced, use glass block with similar shape, color, reflectivity, and texture 
as the historic material.  

 
Storm Windows and Screens  

Repair and reuse historic wood storm and screen windows. 
 

Instead of removing repairable wood windows consider that triple-track storm & screen windows 
are a good solution if the following conditions are met:  
• The new storm and screen windows can be installed without removing, damaging, or 

obscuring character-defining architectural features or trim, and can be removed in the future 
without destroying architectural features.  

• New storm and screen windows should be as unobtrusive as possible and match the historic 
window major glass division. (Meeting bar line) and trim color. 

 
Clear glass storm windows with a minimal frame width may be a protective measure for 
decorative glass windows.  Provide sufficient ventilation to prevent condensation between the 
historic window and the protective storm window.   

 



Shutters  
New shutters are permitted only if shutters are historically appropriate on the building.  Shutter 
design, type, size, and material shall be characteristic of the significant period of the building.  
 

Awnings  
 

Awnings 
Maintain and repair existing historic awnings.  
 
New awnings may be acceptable if constructed with materials appropriate to the building.  
Complex awning shapes like bubbles, domes, or arches or quarter vaults are not appropriate.  
 
New awnings must be compatible with the building style and will not damage, obscure or destroy 
historic features.   
 
Electrically backlit awnings are not permitted.  
 
Aluminum awnings are not permitted unless they are characteristic of the period of significance.  
 



Doors 
These Architectural Review Guidelines are to be followed when planning remodeling of existing buildings, 
adding to existing buildings, or constructing new buildings in the Williamsport Historic District.  They guide the 
Historic Preservation Board in its review of proposed work within the district.  The Guidelines are not meant to 
be exhaustive or all encompassing.  They are to be used in the most general sense, considering that every project 
is unique.  Options will be available to the property owner in following the intention of the Guidelines.  The 
purpose of architectural review is to protect the unique visual or other representative qualities of a building and 
its site, from inappropriate alterations that will reduce those qualities.  The basic principles are to determine that 
the following qualities of the building and site are compatible with both the building in question and its 
neighborhood context:  
 

J. Exterior Door Guidance  
Repair & Maintain 

Windows and doors are often character-defining features.  It is important to repair rather than 
replace historic doors.  Repair historic wood doors (entry, transoms, storm and screen), trim and 
hardware. 
 
A solid old growth wood door is strong, secure and beautiful.  Consider that the frame and lock 
can determine a door's security.  An intruder can kick open a steel door just as easily as a wooden 
one if the door has short screws attach the lock's strike plate.  
 

Replacement Doors 
If a door is determined to be deteriorated beyond repair, any proposed replacement must be 
compatible with the style and character of the building.  Wood is preferred.  There are salvage 
companies in the Williamsport area that may have suitable replacement doors.   
 
If repair is infeasible and salvaged doors are not available, painted or stained wood, fiberglass, 
steel and aluminum-clad doors with recessed panels may be acceptable replacements.    
 
A new door should match the panel location, and panel type of historic doors; duplicate the 
existing size, shape, proportion, profile, hardware, details, and operation. Be sure the hinges line 
up with the existing frame.  

 



Transom Windows 
Transom’s were used to allow more light into a room, allow better airflow, or simply create a 
distinctive visual appeal.  Repair transom windows or replicate their original combinations.  

 
Repair and reuse existing historic hardware when possible.   
New hardware should be compatible with the style and period of the building.  
 
Consider full view storm doors or wooden screen/storm doors. 
 
Replacement Glass  
Replacement glass may be insulating glass but the glass should be clear if 
historic glass is clear.  
Removal of historic leaded glass, art glass, tinted and stained glass, flash 
glass, beveled glass, prismatic glass, or prisms is not permitted, unless it is 
damaged beyond repair. Repair or replacement should match the historic 
glass. 
Plexiglas, Lexan or similar types of acrylic plastic glazing materials are not 
permitted for replacement historic glass.   
 

Glazing Muntins:  
Replacement doors shall have the same muntin ("divider lite" configuration) as the historic doors.  
True divided lites (i.e., individual panes of glass) are preferred but applied muntins, permanently 
fixed to the glass, may be approved.   
Include a sample or photo of muntin and fixing detail with your application.  
 
Door Openings 
Elimination of original or historic door openings or creation of new door openings is not 
acceptable on surfaces visible from streets.  Secondary locations may be considered on a case by 
case basis.  

 
Garage Doors:  

Repair original or historic garage doors that are significant to the character of the garage,  
If repair of historic garage doors is technically infeasible, new replacement garage doors may be 
approved if they duplicate the existing size, shape, proportion, profiles, hardware, details, glazing, 
panel type design, and fit within the existing opening.  
 

                                                                  



 
Mechanical (HVAC)  

These Architectural Review Guidelines are to be followed when planning remodeling of existing buildings, 
adding to existing buildings, or constructing new buildings in the Williamsport Historic District.  They guide 
the Historic Preservation Board in its review of proposed work within the district.  The Guidelines are not 
meant to be exhaustive or all encompassing.  They are to be used in the most general sense, considering that 
every project is unique.  Options will be available to the property owner in following the intention of the 
Guidelines.  The purpose of architectural review is to protect the unique visual or other representative 
qualities of a building and its site, from inappropriate alterations that will reduce those qualities.  The basic 
principles are to determine that the following qualities of the building and site are compatible with both the 
building in question and its neighborhood context: 
 

K.  Mechanical Units - Equipment 
Through the wall mechanical units (splits) are not permitted on the surfaces of historic 
buildings.  

 
Do not place solar panels, chimneystacks, vents or other equipment on visible portions of roofs or at 
significant locations on the site.  Seek secondary locations.  Care must be taken not to damage or 
obscure architectural features. 
 

 
The Solar panels are hidden behind the parapet 



Porches 
These Architectural Review Guidelines are to be followed when planning remodeling of existing buildings, 
adding to existing buildings, or constructing new buildings in the Williamsport Historic District.  They guide 
the Historic Preservation Board in its review of proposed work within the district.  The Guidelines are not 
meant to be exhaustive or all encompassing.  They are to be used in the most general sense, considering that 
every project is unique.  Options will be available to the property owner in following the intention of the 
Guidelines.  The purpose of architectural review is to protect the unique visual or other representative 
qualities of a building and its site, from inappropriate alterations that will reduce those qualities.  The basic 
principles are to determine that the following qualities of the building and site are compatible with both the 
building in question and its neighborhood context:  

 

L. Porch Guide 
A porch should be maintained and repaired.   
If existing porches are severely deteriorated they may be replaced in the same size and shape with 

new materials.  Retain as much of the existing porch material as possible.    
Historic porches which have been enclosed in the past and are proposed to be remodeled shall be 

restored to their appearance during the period of significance, unless the enclosure, by nature 
of its age, architectural significance, or other special circumstance, has achieved historic 
significance of its own.  

New porches shall be similar to historic porches with regard to documented size, style and details.  
If there is inadequate documentation of the original porch, new porches shall be typical of 
those built in the style of the building.  

Secondary porches may be enclosed, as long as the construction of the enclosing elements is 
readily reversible, and no character-defining features are damaged or obscured by the 
enclosure.  Consider removable, wood framed seasonal storm windows or screens for 
enclosed porches instead of permanent storms and screens.  Enclosing porches in a way that 
results in a loss of historic character including the use of solid materials such as wood, stucco 
or masonry or permanent windows is not acceptable.  HARB applications for porch alterations 
must provide details. 

 



Retain original railings and balusters.  If the upper or lower 
rails are in poor shape, spindles can be removed and re-used. 
New material should be cedar or redwood and match the 
dimensions, height and pattern of the original rail as closely as 
possible.  The height of replacement rail should match the 
original. If the original rail is missing and there no clues like 
paint shadows on the wall or pockets set into piers or columns, 
the top of the new rail should be no higher than a lower 

window sill.   

 
Building code- rail height 

requirements may be waived in the historic districts.  Please speak to the City Building 
Inspector.  When additional height is required, such as on a second story porch, a header rail 
or kicker board can be added to the rail.  

 
New railings and balusters shall use materials and be 

designed in style similar in appearance to historic 
balusters and railings characteristic of the style of 
the historic building. There are common styles of 
balustrades including square or turned spindles set 
between large top & bottom rails.     

 
Column Repair   Porch columns and piers may 

settle or no longer support the porch roof weight. 

Not Appropriate 



Check wood posts and columns for rot. Look for failing or flaking paint, a sign of moisture 
issues. Use a small screwdriver to poke at finish blemishes.  If it feels soft or penetrates, there 
is wood rot.   

Sometimes the damage can be repaired, but if you find yourself patching and repairing 
repeatedly, there’s a water problem to correct.  Fix moisture problems before repairing or 
installing new posts.   

Fiberglass replacement columns may be considered if they 
substantially replicate the existing columns.  
. 
Woodwork – Many older porches have elaborate 
woodwork trims such as ball friezes or brackets and 
cutwork. These details must be repaired or replaced with 
matching materials whenever possible.  Consider a 2 part 
non-shrink epoxy repair system. 
Urethane millwork such as Fypon, or other shapeable, paint-
able material may be considered if wood or wood repair is 
economically unfeasible.  
 
New and existing wood shall be painted unless it can be 
documented that the original wood was unpainted or stained 
(Unpainted Pressure Treated wood is NOT permitted).  
 
Porch floors shall be characteristic of the style of the 
historic building.  Fir tongue and groove is usually 
appropriate.  Some composite replacement deck material 
may be acceptable.  Spaced planks shall not be used where 
painted tongue-and-groove boards would have been used 
historically.  

 
Brick or concrete steps and porches will be permitted if they existed on the building historically or 

they are characteristic of the style of building (e.g. Art Deco) 
  
Steps   Replacement steps need treads and risers with the tread extending at least one inch on the 

leading edge and past the stringers. Water drainage is easier if the outer edge of each tread is 
rounded or bull nosed. The stringers and framing wood may be cedar, redwood or pressure 
treated lumber. (Pressure treated lumber is acceptable in this application because it touches 
the ground.) 

 
Porch Aprons or Skirts can be made from tight 

weaved lattice panels.  Vinyl panels are 
usually not appropriate.  All lattice panels 
must be framed. A skirt can also be made 
from vertical boards scrolled into patterns, 
evenly spaced and attached to framing at 
the top and bottom of the boards. Aprons 

should be painted on all sides for protection from moisture.  



 
These Architectural Review Guidelines are followed when planning remodeling of existing buildings, adding 
to existing buildings, or constructing new buildings in the Williamsport Historic District.  They guide the 
Historic Preservation Board in its review of proposed work within the district.  The Guidelines are not 
exhaustive or all encompassing.  They are used in the most general sense, considering that every project is 
unique.  Options will be available to the property owner in following the intention of the Guidelines.  The 
purpose of architectural review is to protect the unique visual or other representative qualities of a building 
and its site, from inappropriate alterations that will reduce those qualities.  The basic principles are to 
determine that the following qualities of the building and site are compatible with both the building in 
question and its neighborhood context:  

Roofing and Accessories 

M. Roofing Guidance  
Always consider repair of slate, metal, tern, copper, wood shake, or terra cotta roofing material.  

Historic roofing materials should be maintained and repaired whenever possible.  Before requesting 
replacement of historic material, check for isolated damage, corroded and worn flashings, leaky 
gutters, poor attic ventilation, and other possible sources of moisture.  All too often historic roofs 
are replaced when they could have been repaired. If replacement is necessary, details contributing to 
the appearance of the roof such as ridge caps or valleys should be retained 
 
In most cases the original shape and slope of the roof shall be retained.  Character defining features 
of the roof shall be retained (cupolas, weather-vanes, dormers, cornices, brackets, chimneys, 
cresting, and finials)  
 
In most cases flat roofs that are not visible, may be reroofed with new material such as rubber or 
membrane roofing.  
 
Common Roofing Materials  
Composition Shingles This is a broad category of roofing material that includes asbestos, asphalt, 
and fiberglass shingles.  Composition shingles are widely used because of their low cost, ease of 
installation, fire-resistance, and variety of colors and textures. The most recent improvement to 
composition shingles is the “architectural” or “dimensional” shingle. This is a double or triple 
laminated shingle that provides a higher profile and a well-defined shadow line. Existing asphalt 
roofs may generally be replaced with color appropriate architectural shingles. 
 
Metal roofing is generally lighter 
and less costly than tile roofing, and 
is resistant to rot and fire. The 
secret to longevity for a metal roof 
is regular care. At the first sign of 
rust, the roof should be cleaned and 
rust-resistant paint applied. A variety of metal roofing materials are seen on historic properties. 
These include metal shingles and metal panels that are connected by joints commonly referred to as 
V-crimps and standing seams. V-crimp metal roofing is installed in panels that are approximately 
twenty two inches in length and twenty inches wide. The V-shaped projections at the edges of each 
panel overlap each other and are “crimped” together, creating low profile seams.  Standing seam 
panels are joined by folding together the adjoining edges of panels. This provides distinctive 
vertical lines in the roof.  Corrugated metal panels are NOT the same as standing seam roofing! 
 



Wood Shingles- Like shingles used for exterior walls, wood roofing shingles can be cut in 
decorative patterns. A well-maintained wood shingle roof can last thirty years. The durability of 
wood roofing shingles depends on the species of wood used. The best shingle material today is 
made from western red-cedar heartwood. Prolonged moisture on wood shingles allows the growth 
of moss and fungi. Applying algae and mildew inhibitors can prolong the life of wood shingle roofs.  
 
Tile One of the most distinctive roofing materials are clay or terracotta tile.  The most common 
cause of failure of a clay tile roof is a breakdown in the fastening system (corroded nails, flashing, 
valleys). The most common leak sites are where the tile joins other structural features or flashings. 
If the intrusion of water allows the wood support system to rot, the weight of the tiles can overcome 
the structure. The tiles can break from workers walking on them, or from falling tree branches. 
 
Slate is a dense stone that can be split along cleavage planes to achieve flat surfaces suitable for use 
as a roofing material. Slate is durable and comes is a variety of colors.  It is heavy compared to 
other roofing and the roof frame must be strong enough to support its weight. Slate is more 
expensive that many other roofing options, but if well maintained, is practically indestructible. 
Cracked slate must be replaced to protect the integrity of the roof.  
 
Deciding if a slate roof should be repaired or replaced can be difficult.  Slate roofs are a critical 
design feature of many historic buildings that cannot be duplicated using substitute materials. Slate 
roofs should be maintained and repaired to extend their serviceable lives.  
High quality slate is still available from quarries and, while a significant investment, can be a cost 
effective solution over the long term.  .  http://www.oldhouseweb.com/how-to-advice/worn-slate-
roofs-repair-or-replace.shtml        http://www.clroofing.biz/ see products & services   
http://www.jenkinsslate.com/identify.html visit these sites for more information on how to 
identify your slate and estimate its life span.  (No recommendation implied)  
 

Slate Repair or Replace Guide        Each roof is judged separately 
The following guideline may assist in the repair/replace decision-making process:  
 
1. Consider age and condition of the roof versus its expected serviceable life given the type of slate 
employed.   
 
2. Count the damaged and missing slates. Is the number less than 20%?  Is the roof generally in 
good condition? If so, the roof should be evaluated for repair not replacement.   
 
3. Are there active leaks and what their source is. Do not assume slates are leaking. Gutters, valleys 
and flashings are likely candidates. "False leaks" can be caused by moisture condensation in the 
attic due to improper ventilation.  
 
4. Check the roof rafters and sheathing for moisture stains. Poke an awl into the wood to see if it is 
rotted. Very old, delaminating slates will hold moisture and cause adjacent wood members to 
deteriorate even if there are no apparent leaks.  
 
5. Are many slates sliding out of position? It may be that ferrous metal fasteners were used and are 
corroding, but the slates are in good condition. Salvage the slates. It may be possible to relay them. 
If the slates are worn around the nails holes, you may punch new holes before relaying them.  
 

http://www.oldhouseweb.com/how-to-advice/worn-slate-roofs-repair-or-replace.shtml
http://www.oldhouseweb.com/how-to-advice/worn-slate-roofs-repair-or-replace.shtml
http://www.clroofing.biz/
http://www.jenkinsslate.com/identify.html


6. Consider the roof flashings. Because slate is so durable, metal flashings often wear out before the 
slate does. Examine the flashings. Even a small pinhole can permit large quantities of water to enter 
the building.  
 
7. Is the slate deterioration uniform?  It may be that only one slope needs replacement and the other 
slopes can be repaired. In this way, the cost of replacement can be spread over many years.  
 
8.  Press down on a slate with your hand. Sound slates will be unaffected by the pressure. 
Deteriorated slates feel brittle and will crack. Tap on slates that have fallen out or been removed. A 
full, deep sound indicates a slate in good condition, but a dull thud suggests a slate in poor 
condition.  
 
What should you have for review of work that includes removal of historic roofing material? : 

Photographs showing deterioration of existing roofing materials.  
Photographs showing areas to be covered by reroofing.  
Samples of existing and proposed roofing material.  
An estimate comparing the cost of a new architectural shingle roof and the cost to repair the 
original roof.  This should be from a roofing contractor and reasonably verify the cost to repair the 
existing roofing.  
 

Gutters and downspouts:  
Maintain and repair existing gutters and downspouts.  If existing gutters and downspouts are 
deteriorated to the extent that they must be replaced, new gutters and downspouts shall match the 
original historic gutters and downspouts, or shall be of size and profile characteristic of the period 
of significance.  K Gutter is NOT appropriate.  
 
Galvanized half-round metal gutters are more appropriate for historic buildings that had 
exposed gutters than the K colonial profile aluminum gutters and downspouts.  ½ round aluminum 
gutters may be considered as an acceptable alternative.   
 
Built-in gutters can be maintained and repaired. Built-in gutters were specifically chosen when 
the home was built.  They are part of the original historic character and should be preserved.  
Built-in gutters, "box gutters" are a concealed roof drainage system. They are not readily visible, 
they typically don't alter the historic character of buildings and don't detract from or conceal 
decorative cornice details. The simplest maintenance is keeping them clear of debris.  Most built-
in gutters are lined with metal.  If seam failure occurs it is often an acceptable alternative apply a 
properly sealed waterproof roofing membrane (rubber, EPDM) over the gutter lining.   
 

Cupolas, finials, cresting, and other roof ornament:   
Where these objects exist, repair and maintain them.   Where these do not exist, do not install new 
objects unless they historically existed on that building or are common to that style.   If a roof is 
replaced, these items should be salvaged and reinstalled. 
 
New fireplace or chimney flues shall be located on surfaces not visible from the street and shall be 
constructed to match other chimneys on the building.   

 
 
 



Roof vents or attic fans:  
Roof vents and attic fans must be located on surfaces not visible from the street.  
They shall be as unobtrusive as possible and shall be painted to match color of roof.  

 
Solar panels, satellite dishes, cameras, and radio antennas:  

These types of objects are not appropriate on surfaces visible from the street.  
If location is required in an area that is visible from the street, submit a drawing or marked photo 
showing proposed location.  Explain why the object must be located in this visible area.   
 

If above items are approved, try to reduce the visual impact of objects that are out of character with 
the historic district:   Do not attach such objects to historic materials, or, if that is not possible, attach 
them to historic materials using the least intrusive method.  A description of the method of 
attachment will help HARB determine acceptability of location for such objects. 

 
Provide landscaping or other types of reviewed enclosures to hide such objects from view.  
 
Paint objects with a color to blend with historic materials to which the object is attached.  
 
Do not damage existing building materials during installation of these objects, and assure that 

when the object is removed in the future, the removal process will not be likely to damage 
such materials  

 



Painting 
These Architectural Review Guidelines are to be followed when planning remodeling of existing buildings, 
adding to existing buildings, or constructing new buildings in the Williamsport Historic District.  They guide the 
Historic Preservation Board in its review of proposed work within the district.  The Guidelines are not meant to 
be exhaustive or all encompassing.  They are to be used in the most general sense, considering that every project 
is unique.  Options will be available to the property owner in following the intention of the Guidelines.  The 
purpose of architectural review is to protect the unique visual or other representative qualities of a building and 
its site, from inappropriate alterations that will reduce those qualities.  The basic principles are to determine that 
the following qualities of the building and site are compatible with both the building in question and its 
neighborhood context:  

N.  Paint Guide  
HARB will suggest color combinations appropriate for your building at your request.  Please 
include color chips with your HARB Review, painting request. 
 
Do not paint masonry, concrete or stucco that has never been painted  
 
Use only breathable paints (such as latex or acrylic latex paints) on stucco or masonry that has 
historically been painted, to allow vapor to escape 
 
Do not paint roofing materials unless they were originally painted or intended to be painted (such 
as galvanized sheet metal or tern metal).  .  
 
Do not use sandblasting, or high-pressure water to remove paint from masonry or wood (it is 
acceptable to use these methods for paint removal from cast iron or steel surfaces) Water blasting 
or pressure above 60 p.s.i. is not recommended because it can force water into the wood rather 
than cleaning loose paint and grime from the surface.  High-pressure causes water to penetrate 
exterior sheathing and damages interior finishes. A detergent solution, a medium soft bristle 
brush, and a garden hose for rinsing, is the gentlest method and is recommended when cleaning 
exterior surfaces prior to repainting. 
 
Do not use transparent or opaque stains on surfaces that have been historically painted.  
 
Do not paint wood that has historically been stained  
 
Remove loose paint from surfaces.  Complete removal of all paint from a surface is not necessary.  
Prime any bare wood before painting with finish coats.  Do not use open flames or propane 
torches to remove paint from siding, it is not allowed.    
 
LEAD BASED PAINT was likely used on these homes.  Notifications to owners and occupants, 
contractor licensing, and work precautions as described by the EPA RRP, must be followed. 

 



 

  
SAMPLES  .  YOU ARE NOT LIMITED to THESE colors! 

 
 Old-House Journal July/August 2008 and Oldhouseguy.com/exterior-paint-colors/ 

 

http://www.oldhouseonline.com/old-house-journal/
http://www.oldhouseonline.com/tag/ohj-julyaugust-2008/
http://www.oldhouseguy.com/exterior-paint-colors/


Additions - Infill 
Architectural Review Guidelines are to be followed when planning remodeling of existing buildings, adding to 
existing buildings, or constructing new buildings in the Williamsport Historic District.  They guide the HARB 
in its review of proposed work within the district.  The Guidelines are not exhaustive or all encompassing.  They 
are to be used in the most general sense, considering that every project is unique.  Options will be available to 
the property owner in following the intention of the Guidelines.  The purpose of architectural review is to 
protect the unique visual or other representative qualities of a building and its site, from inappropriate 
alterations that will reduce those qualities.  The basic principles are to determine that the following qualities of 
the building and site are compatible with the building in question and its neighborhood context:  
 

O.  New Addition Guide  
Reasonably accurate drawings showing existing buildings, property lines, fences, location and a 
detailed elevation of any proposed building are required for a HARB review.   

 
Additions must be compatible with the size, scale, massing, material, design, architectural style, 
features, and character of the building to which it is attached or associated without literally 
imitating a historic building.  
• Place an addition on an inconspicuous side or rear elevation so that the new work does not 

result in a radical change to the form and character of the historic building  
• Set an infill addition or connector back from the historic building wall plane so that the form 

of the historic building can be distinguished from the new work  
• Set an additional story well back from the roof edge to ensure that the historic building’s 

proportions and profile are not radically changed.  
• Limit the size and scale of the addition so that is does not diminish or overpower the original 

building and/or the character of the historic district.  
• Do not remove, obscure or damage existing character-defining features or historic materials 
• Use the same or similar materials as the existing historic building, or use combinations of 

materials that may have been historically used within the style 
 

Dormers:  Limit size of new dormers.  Dormer roof design shall match the slope of main roof and 
shall be constructed in the same materials.  Dormer windows shall be similar to that of main 
house.  
 
Turrets, oriels, bays, sunspaces, greenhouses, and cupolas:  These types of additions will be 
permitted if they were characteristic of the style of the house.  Shape, size, and details of visible 
additions of this type shall be typical of the style of the house.  
 
New flagpoles or flag brackets do not have to be reviewed by HARB  



New Buildings  
 

P. Infill 
• A new building in a historic district must be 

compatible with the size, scale, setback, 
massing, material, and character of the 
buildings around it and in the vicinity. 
Compatibility is achieved by identifying and 
incorporating common characteristics of the 
district and immediately surrounding context 
into the design of a new building. 

•  A new building shall not change the historic character of the other buildings that surround it 
on the same and adjacent blocks. 

• A new building shall have its front entrance facing the same direction as the majority of 
buildings on the same block, unless it can be shown that compatibility with adjacent 
buildings can be achieved better through a different orientation.  

• Site a new building to the site and setback patterns in the historic district.  Maintain front, 
rear and side yard setback lines. 

• Design a new building to reflect established building heights in the historic district and 
surrounding area.  Consider stepping a taller building down towards surrounding buildings 
with lower building heights. 

• Use roof forms that are similar to the roof shapes in the district and are compatible with the 
style of the proposed new building. 

• A new building should reflect the mass, scale, form, solid-to-void ratios (look at the pattern, 
shape and size of windows and doors) and materials of historic buildings in the district and 
surrounding context without literally replicating a historic architectural style. 

• Front porches are part of the established context in the historic district. A front porch should 
reflect the established pattern of front porches on the block and reflect historic porch 
proportions.  

 Does the design incorporate historic assets or does it destroy or compromise such assets?  
 Does the design maintain or strengthen the existing street line or would it create an 

interruption to continuity? •  
 Does the height and form of the building have a positive relationship with the street and 

surrounding buildings as viewed from both near and far?  
 Is the height and width of the building appropriate?  
 Are the building materials attractive and appropriate to the surroundings?  
 Are the scale of entrances and window openings appropriate to the neighborhood context?  
 Does the roof relate to other area buildings?  

See also Preservation Brief 36 - Protecting Cultural Landscapes: Planning, Treatment and 
Management of Historic Landscapes- Cultural landscapes can range from thousands of acres to a 
small front yard.  It is important to ensure that existing landscape features are retained. Preservation 
maintenance monitors and controls change in landscapes to ensure that historic integrity is not 
altered and features are not lost. 

 



Demolition  
 
Do not demolish historic buildings or contributing structures. Consider that demolition of enough 
seemingly minor or unimportant structures causes a “death by a thousand cuts” scenario where the 
district slowly loses its historic value.  
 
Demolition may only be approved if one or more of the following conditions are met:  

• If a building has lost its architectural and historical integrity and its removal will not adversely 
affect the district’s historic character.  

• If the denial of the demolition will result in an unreasonable economic hardship on the 
applicant as determined by the HARB or City Council.  

• If public safety and welfare requires the removal of a structure or building.  
• If the structural instability or deterioration of a property is demonstrated through a report by a 

structural engineer or architect. Such a report must clearly detail the property's physical 
condition, reasons why rehabilitation is not feasible, and cost estimates for rehabilitation 
versus demolition 

• In addition there should be a separate report which details future action on the site.  
 
Consider that preservation reduces waste in landfills.  Construction debris accounts for 35 percent 
of annual landfill waste. A single 2,000 square foot home equates with an average of 230,000 
pounds of waste. Demolishing sound historic buildings creates waste that must be removed to 
landfills, straining their limited capacity. 
 

Accessory Structures 

R.  Barn - Garage Guide  
Maintain and repair historic garages, barns and sheds.  There may be acceptable alterations that, 
after review, allow them to accommodate contemporary vehicles.  
 
New garages must be compatible in style, size, material, roof profile, and details with the 
historic principle building on the lot.  See the above guidance.   
 
Zoning requirements will impact the location of any proposed structure. 
 
Generally, new garages shall be accessed from the alley where alleys exist at the rear of any 
house. Single-width garage doors maintain the character of historic neighborhoods. If two-car 
garage is desired, use separate single-width doors for each bay.  Wood doors that reflect the 
character of historic swinging doors are good options but if doors are highly visible from a 
public street, wood paneled doors are preferred. 
. 



Signs – Fencing - Walks  
 

These Architectural Review Guidelines are used when planning remodeling of existing buildings, adding to 
existing buildings, or constructing new buildings in the Williamsport District.  They guide the Preservation Board 
in its review of proposed work.  The Guidelines are not exhaustive or all encompassing.  They are general, 
considering that every project is unique.  Options will be available to the property owner in following the 
intention of the Guidelines.  The purpose of architectural review is to protect the unique visual or other 
representative qualities of a building and its site, from inappropriate alterations that will reduce those qualities.  
The basic principles are to determine that the following qualities of the building and site are compatible with both 
the building in question and its neighborhood context:  

 S.  Sign Guide  
Maintain Historic signs unless it is infeasible to do so.   
 

    Maintain “Ghost” signs to!  
 
Sign Colors  
Use of the following colors is encouraged  

• nature blending colors  
• earth tone colors  

• neutral colors  
• pastel colors  

 
The following colors are generally best limited to accent areas:  

• bright colors  • primary colors  • metallic colors  
 
Use of the following colors palettes is discouraged:  

• high intensity colors  • fluorescent colors  • “day glow” colors  

 
It is preferred that dark or medium colors be used for the sign background and lighter colors for the 
lettering. Using white or light colors for the background is discouraged.  
 
Suggested background colors are 

• burgundy red,  
• forest green,  
• chocolate brown,  

• black, charcoal,  
• navy blue.  

 
Suggested letter colors are Ivory or Gold.  
 
Colors should complement the building color. It is best to use no more than three colors: one for 



background, one for lettering, and a third color for accent (such as for borders, motifs, logos, or 
shading). A fourth color might be used for illustrations. Consider gold leaf lettering. With a dark 
background, gold leaf can bring much beauty to a sign. 
 
Guidelines: 

• New signs shall be compatible in size, style and color of building.   
•  Be succinct in presentation of information.  
• Do not obscure architectural details and elements of the building, 

but be visually linked to building elements such as doorways and 
windows 

• Lighting shall be indirect.  No internally lit signs are permitted. 
• Materials from the building's period and style, in contemporary 

designs, can make effective new signs. 
• Attach carefully.  Prevent damage and ensure the safety of 

pedestrians. Fittings should penetrate mortar joints rather than 
brick, for example.  

•  Footed font type is recommended, for example 
:

Times New Roman 
Baskerville 
Book Antiqua 
Bookman Old Style 
Garamond 

Goudy Old Style 
Lucida Calligraphy 
Century School Book 
 

T. Exterior Lighting Policy  
New light fixtures may be added for lighting entrances or yards if the fixtures are compatible with 
the historic style of the building.  
 
High intensity discharge type light fixtures such as mercury vapor, high pressure sodium, low 
pressure sodium, or metal halide fixtures are not acceptable in locations where fixture glare will 
be visible from the street.  
 

T1. Paved Parking Areas  
Consider Permeable Pavers for driveways and parking areas to assist in water run off control. 



U. Fences:   

 
Wrought iron and aluminum replacement fencing is available.  Consider salvaged materials.   

 
Wood fencing had open or spaced-pickets 
with beveled tops and were painted or 
stained.   "Stockade" type wood fences 
are not appropriate for fences visible from 
the street.  Where Zoning Ordinance 
permits, solid wood fencing may be 
approved if designed in character with the 
historic building.  Wood fencing must be 
painted or stained a compatible color.    
 
Chain Link fencing shall not be used on 
front or other visible locations.  Rear yard 
use may be considered if the fencing is 
screened by bushes or other similar 
plantings.  Alternatives to chain link are 
strongly preferred.    
 

 
 
 
 
 



V.  Sidewalks:  
If intact historic slate sidewalk exists in front of building, it should not be replaced unless it has 
been irreparably damaged.  If existing historic slate sidewalks are replaced, they shall be 
replaced with concrete colored similar to slate or new slate of like thickness, color, and size.    
 
Sidewalk replacement is not usually reviewed by HARB.  But if concrete sidewalks are 
replaced, it is recommended they be replaced with new concrete using fine sand with smooth 
aggregates.  Concrete can be colored and patterned to resemble slate.    
 

Imagine a residential area without lawns and trees?   

Historic landscapes include residential gardens and community parks, scenic roadways, street 
trees, institutional grounds, and cemeteries.   

Suggestions on how to maintain Historic Landscapes is available at the Nation Park Service 
Web Site - Preservation Brief 36.  nps.gov - How to Preserve Cultural-Landscapes #36 

Fire Control  
In Historic Districts the character and integrity of the district as a whole is important as well as 
that of the individual building.   
Fire escapes may have a negative visual impact on the historic district so care should be taken 
not damage, destroy or obscure historic features.  Consider installations on secondary, less 
visible elevations.  Consider the need for lighting, doorway or window changes and the effect 
this may have on the historic building. 
 
Discuss your planned fire escape with the Codes Office before going to HARB.  
 
Fire protection for historic buildings is necessary for the safety of occupants, security of 
property value, and income for building owners, and it may be critical to preservation of the 
cultural heritage of the local community.   
 
More information about fire safety and control is available at Bellefonte Historic-Preservation 
Fire-Suppression Report 

 

https://www.nps.gov/tps/how-to-preserve/briefs/36-cultural-landscapes.htm
https://bellefonte.net/historic-preservation/fire-suppression-report/
https://bellefonte.net/historic-preservation/fire-suppression-report/


Accessibility  
These Architectural Review Guidelines are to be followed when planning remodeling of existing buildings, 
adding to existing buildings, or constructing new buildings in the Williamsport Historic District.  They guide 
the Historic Preservation Board in its review of proposed work within the district.  The Guidelines are not 
meant to be exhaustive or all encompassing.  They are to be used in the most general sense, considering that 
every project is unique.  Options will be available to the property owner in following the intention of the 
Guidelines.  The purpose of architectural review is to protect the unique visual or other representative 
qualities of a building and its site, from inappropriate alterations that will reduce those qualities.  The basic 
principles are to determine that the following qualities of the building and site are compatible with both the 
building in question and its neighborhood context:  

 
V. Special Accessibility Considerations  
 

Where provisions for accessibility for persons that are disabled are proposed for a historic 
building, make an effort to integrate the accessibility provision with the historic design of the 
building.   
The goal in selecting appropriate solutions for specific historic properties is to provide a high 
level of accessibility without compromising significant features or the overall character of the 
property.   
 
Reversible and readily removable accessibility provisions, such as ramps or chair lifts, should 
be provided in such a way as to prevent permanent damage to the historic fabric of the building. 

Ramps can be faced with a variety of materials, including wood, brick, and stone. Often the type 
and quality of the materials determines how compatible a ramp design will be with a historic 
property. Unpainted pressure-treated wood should not be used to construct ramps because it 
usually appears temporary and is not visually compatible with most historic properties.  The 
steepest allowable slope for a ramp is usually 1:12 (8%), but gentler slopes should be used 
whenever possible to accommodate people with limited strength. Greater changes in elevation 
require larger and longer ramps to meet accessibility scoping provisions and may require an 
intermediate landing. Most codes allow a slightly steeper ramp for historic buildings to 
overcome one step.   Preservation Brief 32 

When new features are installed, historic materials and features should be retained.   
 
Accessibility modifications should be in scale with the historic property, visually compatible, 
and, whenever possible, reversible. Reversible means that if the new feature were removed at a 
later date, the essential form and integrity of the property would be unimpaired. 
 
For more information please see Preservation Brief 32 at the National Parks Service, 
Preservation Briefs on Line web site. Making Historic Property Accessible NPS.gov #32  
 
Temporary or portable ramps are usually constructed of light-weight materials and, thus, are 
rarely safe or visually compatible with historic properties. Also portable ramps are often stored 
until needed and, therefore, do not meet accessibility requirements for independent access. 
Temporary and portable ramps, however, may be an acceptable interim solution to improve 
accessibility until a permanent solution can be implemented 

https://www.nps.gov/tps/how-to-preserve/briefs/32-accessibility.htm
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