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Summary  

The City of Williamsport invites sealed bids to purchase the historic City Hall building located at 
245 W. 4th Street, Williamsport, PA.  The City may, in its sole discretion, elect whether to enter 
into an agreement of sale with any respective bidder but is not required to do so.  An award will 
be made to the highest and most responsible, in the City’s sole discretion, bidder as defined in 
the “Method of Award.”.  

Bidders should demonstrate the respondent’s financial capability, development, renovation and 
adaptive reuse experience with historic properties. 

Client Overview  

Situated in north central Pennsylvania, the City of Williamsport, founded in 1796, is the largest 
city in Lycoming County. With a population around 28,000, it is the cultural hub for the region. 

Nicknamed “The Lumber Capital of the World,” Williamsport became a thriving timber and 
logging center in the 19th and early 20th centuries due to its proximity to extensive hardwood 
forests. The timber industry spurred rapid growth, making Williamsport one of the most 
prosperous cities in Pennsylvania during this era. 

Many historic Victorian homes, churches, commercial blocks, and civic structures still reflect 
this period of affluence. Maintaining Williamsport’s historic character and revitalizing its 
downtown remain priorities for current city leaders and residents. 

The City Hall building at 245 W. 4th Street was constructed between 1888-1891 and represents 
significant historic and architectural value. The building is approximately 41,600 square feet and 
features classic government architecture with generous public spaces, corridors, and offices. 
After careful evaluation by City Administration and Council, the decision has been made to sell 
this asset to return it to the tax rolls while securing financial resources for alternative municipal 
facilities.   Except for some limited Bureau of Police operations, City Hall is presently vacated. 

The City seeks a buyer who will respect and preserve the building’s historic character.  

Property Information 

The property for sale is as described below. 

Building Details 

• Address: 245 W. 4th Street, Williamsport, PA 
• Building Size: Approximately 41,600 square feet across multiple floors.  See Exhibit B 

“CITY HALL Floors Plan – Visco – 2017” and, if requested, the 2024 BKV Group 
Facility Study. 

 

 

 



 
City Hall Square Footage by Floor and Use (more detail available in Exhibit B) [SqF = 
Square Feet of Area] 

Floor 
Level 

Total Floor 
SqF 

Office/Meeting 
SqF 

Toilet & 
Corridor SqF 

Mechanical, 
Electrical, & 
Elevator SqF 

Storage SqF 

Basement 13,434 4,758 3.169 1,876 3,651 
1st 13,198 7,925 3,899 0 1,374 
2nd 10,251 7,058 1,999 241 953 
3rd 4,736 2,264 907 1,565 0 
TOTAL 41,619 22,005 9,944 3,682 5,978 

 
• Lot Size: 0.99 Acres 
• Construction Date: 1888-1891 
• Architectural Style: Classic government/civic architecture with historic Victorian 

elements 
• Current Condition: Building systems (mechanical, plumbing, electrical) status are 

significant to complete replacement. Structure is generally in good condition.  
• Historic Status: National Register of Historic Places (1972) 

[https://catalog.archives.gov/id/71998764] 
• Current Use: Municipal offices (currently vacant) 
• Zoning: CBD, Commercial District 
• Parking: Ground level on site for City staff and visitors 

Property Features 

• Monumental entrance and lobby spaces 
• High ceilings and generous floor-to-floor heights 
• Historic architectural details and finishes 
• Multiple floors suitable for office or mixed use 
• Central downtown location 

Available Reference Materials 

The following materials are available to Respondents to support due diligence and proposal 
preparation: 

• City Hall Floor Plans – Visco – 2017, a copy is attached hereto as Exhibit B 
• 2024 BKV Group Facility Needs Assessment – available upon request; this more recent and 

thorough study may be useful to Respondents evaluating renovation scope and cost. 
 
 

 



Bid Requirements 

Respondents must include and address the following in their proposal submissions to the City: 

Purchase Offer (lump sum) 

• Purchase Price: State your proposed purchase price for the property. 
• Earnest Money Deposit: Minimum deposit of the greater of $50,000 or 5% of the proposed 

purchase price, due upon execution of the Agreement of Sale. The deposit becomes non-
refundable upon expiration of the Due Diligence Period described below, except in the case 
of a documented title or environmental defect. 

• Financing: Describe financing plan and provide evidence of financial capability. 
• Contingencies: List any contingencies (financing, due diligence, zoning, etc.). 
• Due Diligence Period: Respondents shall propose a due diligence period, not to exceed 45 

days from execution of the Agreement of Sale. 
• Closing Timeline: Payment of the purchase price in full and closing shall occur within 

ninety (60) days of execution of the Agreement of Sale. 

Development Plan (informational, required) 

• Intended Use after sale (adaptive reuse, office, mixed-use, residential, etc.) 
• Historic Preservation Approach: Describe how the proposal will comply with the deed 

restriction/preservation covenant described under “Historic Preservation Requirements” 
below, consistent with the Secretary of the Interior's Standards for Rehabilitation. 

• Preliminary Project Schedule (required): A detailed schedule outlining major milestones 
from award through completion, including entitlements, design, financing closing (including 
any Historic Tax Credit approvals), construction, and occupancy.  

• Code/ADA approach 

Qualifications of Respondent 

• Company Overview: History, experience, and expertise with historic properties, adaptive 
reuse, and commercial development, including experience with ADA improvements. 

• Project Examples: Provide 3-5 past projects demonstrating relevant experience, especially 
with historic buildings, including: project name and location; property details; project value; 
role and outcomes; photos if available; reference contact information. 

• Key Personnel: Resumes of project team members. 
• Financial Capacity: Evidence of financial capability to complete the purchase and proposed 

development (bank letters, financial statements, etc.). 
• Historic Tax Credit Experience: Description of prior use of federal (20%) and/or 

Pennsylvania (25%) Historic Tax Credit financing, if any, and anticipated approach for this 
project. 

• References: List of client/lender references with contact information. 
• Ability to Perform Work: Time to initiate development; time to finalize development. 



 

Method of Award  
 
The City will award to the highest responsive and responsible bidder. The award will also take 
into consideration the most responsible bidder based on the Qualifications of Respondent as 
provided in response to the requirements contained herein.  

At its sole option, the City may elect not to award the sale of City Hall to any Respondent. 

All legal terms and conditions not expressly set forth herein will be subject to review by the City 
Solicitor. If, after an award, acceptable terms cannot be finalized on a commercially reasonable 
basis and approved by City Council within 30 days of award, the award shall automatically 
terminate unless an extension is approved by the City in writing. 

Submission Requirements 

Respondents shall include the following in their sealed submission to the City: 

1. Signed Bid Form (City form) 
2. Earnest Money Terms 
3. Financing & Financial Capacity 
4. Company Information & References 
5. Non-Collusion Affidavit 
6. Nondiscrimination clause 

 
Process and Timeline 

Key Dates 

• Bid Due Date: September 29, 2026 (60 Days from time of issuing the IFB – Sale of City 
Hall) 

• Property Tours: Available on August 19 and August 27, 2026, by appointment; contact 
Scott Livermore Director of Public Works (slivermore@cityofwilliamsport.org, (570) 
327-4684) 

• Anticipated Contract Award: November 5, 2026 

Terms and Conditions 

• Bids shall be held open for 60 days from submission deadline 
• The City reserves the right to reject any or all bids if it is in the best interest of the City to 

do so in its sole discretion 
• The City reserves the right to negotiate with multiple Respondents or request 

clarifications 
• Sale is subject to City Council approval.  Review of bids to occur within 30 days of 

submission deadline 
• All costs associated with due diligence, inspections, and closing shall be borne by the 

purchaser unless otherwise negotiated 



• Respondent shall be responsible for 100% of the realty transfer tax liability 
• The property is being sold “as-is” with right of inspection 
• Successful bidder must take on all reasonable efforts to preserve the current character and 

esthetics of the exterior of the building 
• The successful bidder cannot demolish the building 
• Closing must happen within sixty (60) days of the award.  
• Sale shall be subject to compliance with all relevant provisions of 11 Pa.C.S. § 12402.1, a 

copy is attached hereto as Exhibit A 
• The City will have the first right of refusal if the building is relisted for sale 

Property Tours 

Interested parties may schedule property tours by contacting Scott Livermore, Director of Public 
Works (slivermore@cityofwilliamsport.org, (570) 327-4684) Tours will be conducted on August 
19 and August 27, 2026 by appointment only. 

Questions Instructions 

Please direct any questions regarding this IFB to: 

Scott Williams. Assistant Director of Community and Economic Development 
City of Williamsport 
swilliams@cityofwilliamsport.org 

Submission Instructions 

Sealed bids regarding this IFB may be delivered or mailed. If mailed, bid must be received by 
the submission deadline. 

Delivered: 
Janice Frank. City Clerk 
Trade & Transit II, Ground Floor 
144 W 3rd St, Williamsport, PA 17701 

 
Mailed: 

City of Williamsport 
c/o Janice Frank, City Clerk 
100 W 3rd St, Williamsport PA 17701  

 

Bid submission deadline is September 30, 2026 at 1PM.  Bids will be unsealed publicly in the City 
Clerk’s office on September 30, 2026 at 2PM. Tabulated bids will then be posted publicly to the city’s 
website by the end of the business day. 

Note: Submission of a bid does not guarantee award. The City reserves all rights in the review 
and award process. 



BID FORM — SALE OF CITY HALL  
CITY OF WILLIAMSPORT 

1. Bidder identity 

Legal name: ________________________________ 

Entity type/jurisdiction (e.g., LLC/PA): ________________________________ 

Address: ____________________________________________________________ 

Authorized representative and title: ___________________________________ 

Phone: __________________ Email: ____________________________________ 

 

2. Purchase offer (lump sum) 

Purchase Price Offered: $__________________________ 

 

3. Earnest money terms 

Amount and form to be provided at contract signing: _____________________________ 

 

Primary financing contact, if any (name, phone, email): _________________________________ 

6. Contingencies (list all; attach pages if needed) 

 

 

 

Signature: ____________________________________ Date: ________________ 
 

Name and title: ________________________________________________________ 



EXHIBIT A 
 



11 Pa C. S. 

§ 12402.1.  City property and affairs. 

(a)  General rule.--In exercising its discretion to make decisions that further the public interest 
under terms it deems most beneficial to the city, council may, subject to any restrictions, 
limitations or exceptions stated in this chapter: 

(1)  Purchase, hold, use and manage real and personal property. 

(2)  Exchange personal property. 

(3)  Lease, sell and convey real and personal property owned by the city. 

(4)  Make contracts and do all other acts respecting city property and affairs as council may deem 
conducive to the public interest and necessary to the exercise of the city's corporate and 
administrative powers. 

(b)  Sales of real estate.-- 

(1)  No real estate owned by the city may be sold except upon approval of council by resolution, 
and no real estate owned by the city may be sold for a consideration in excess of $6,000, except 
to the highest bidder after due notice by advertisement for bids or advertisement of a public 
auction in one newspaper of general circulation in the city. 

(2)  The advertisement shall be published once not less than 10 days prior to the date fixed for 
the opening of bids or public auction, and the date for opening bids or public auction shall be 
announced in the advertisement. 

(3)  The award of contracts shall be made only by public announcement at a regular or special 
meeting of council or at the public auction. 

(4)  All bids shall be accepted on the condition that payment of the purchase price in full shall be 
made within 60 days of the acceptance of bids. 

(5)  Council may reject all bids which it deems to be less than the fair market value of the real 
property. 

(6)  In the case of a public auction, council may establish a minimum bid based on the fair 
market value of the real property. 

(7)  If no compliant bids are received after advertisement, the applicable procedures in the act of 
October 27, 1979 (P.L.241, No.78), entitled "An act authorizing political subdivisions, 
municipality authorities and transportation authorities to enter into contracts for the purchase of 
goods and the sale of real and personal property where no bids are received," shall be followed. 

(8)  Real estate owned by a city may be sold at a consideration of $6,000 or less without 
advertisement or competitive bidding only after council estimates the value of the real estate 



upon receipt of an appraisal by a qualified real estate appraiser. Prior to selling real estate valued 
at $6,000 or less without advertisement or competitive bidding, council shall make a public 
announcement of the council's intention to sell the real estate at a regular or special meeting of 
council at least 30 days prior to the sale. 

(9)  (i)  This section shall not apply if council exercises its authority to exchange real property of 
the city for real property of equal or greater value, provided that the property being acquired by 
the city is to be used for municipal purposes. 

(ii)  If council chooses to exercise its power of real property exchange pursuant to this section, it 
shall be by resolution adopted by council. 

(iii)  Notice of the resolution, including a description of the properties to be exchanged, shall be 
published once in one newspaper of general circulation not more than 60 days nor fewer than 
seven days prior to adoption. 

(c)  Sale of personal property.-- 

(1)  No personal property of the city shall be disposed of, by sale or otherwise, except upon 
approval of council by resolution. 

(2)  Council shall estimate the sale value of the entire lot to be disposed of. 

(3)  If council estimates the sale value to be less than $2,000, council may sell the property, in 
whole or in part, for the best price or prices obtainable. 

(4)  If council estimates the sale value to be $2,000 or more, the entire lot shall be advertised for 
sale in at least one newspaper of general circulation in accordance with the provisions of section 
10109 (relating to publication of notices), and sale of the property advertised shall be made to the 
best responsible bidder. 

(5)  The bids shall not be opened until at least 10 days after the newspaper advertisement is 
published. 

(6)  The provisions of this subsection shall not be mandatory where personal property of the city 
is to be traded in or exchanged for other personal property. 

(7)  Council may sell any personal property of the city at auction pursuant to subsection (d) but 
shall observe the same notice requirements as contained in this subsection. 

(d)  Online or electronic auction of personal property.--In regards to the sale of personal 
property of the city, an auction may be conducted by means of an online or electronic auction 
sale subject to the following: 

(1)  Bids shall be accepted electronically at the time and in the manner designated in the 
advertisement pursuant to the notice requirements in subsection (c). 



(2)  Each bidder shall have the capability to view the bidder's bid rank or the high bid price. 

(3)  Bidders may increase their bid prices during the electronic auction. 

(4)  The record of the electronic auction shall be available for public inspection. 

(5)  The purchase price shall be paid by the high bidder immediately or at a reasonable time after 
the conclusion of the electronic auction, as determined by council. 

(6)  In the event that shipping costs are incurred, they shall be paid by the high bidder. 

(7)  A city that has complied with the advertising requirements of subsection (c) may provide 
additional public notice of the sale by bid or auction in any manner deemed appropriate by 
council. 

(8)  The newspaper advertisement for electronic auction sales authorized in this section shall 
include the Internet address or means of accessing the electronic auction and the date, time and 
duration of the electronic auction. 

(e)  Nonapplicability.--Any requirement for advertising for bids and sale to the highest bidder 
imposed by this part or by a city pursuant to this section shall not apply where real or personal 
property of the city is sold to the following, provided that, when any real property is no longer 
used for the purpose of the conveyance, the real property shall revert to the city: 

(1)  The Federal Government, the Commonwealth, a municipality, home rule municipality, 
institution district or school district. 

(2)  A volunteer fire company, volunteer ambulance service or volunteer rescue squad located 
within the city or providing emergency services in the city. 

(3)  A municipal authority, a housing authority created pursuant to the act of May 28, 1937 
(P.L.955, No.265), known as the Housing Authorities Law, an urban redevelopment authority 
created pursuant to the act of May 24, 1945 (P.L.991, No.385), known as the Urban 
Redevelopment Law, a parking authority created under 53 Pa.C.S. Ch. 55 (relating to parking 
authorities) or under the former act of June 5, 1947 (P.L.458, No.208), known as the Parking 
Authority Law, or a port authority created pursuant to the act of December 6, 1972 (P.L.1392, 
No.298), known as the Third Class City Port Authority Act. 

(4)  A nonprofit corporation engaged in community industrial development. 

(5)  A nonprofit corporation organized as a public library. 

(6)  A nonprofit medical service corporation. 

(7)  A nonprofit housing corporation. 

(8)  A nonprofit museum or historical organization. 



(f)  Nominal consideration acceptable.--When real or personal property is sold pursuant to 
subsection (e)(5), (6) or (7), the city may accept nominal consideration as it shall deem 
appropriate. 

(Oct. 24, 2018, P.L.919, No.150, eff. 60 days; Feb. 5, 2020, P.L.6, No.4, eff. 60 days) 

  

2020 Amendment.  Act 4 amended subsec. (b)(1) and (8). 

2018 Amendment.  Act 150 amended subsec. (c). 

Cross References.  Section 12402.1 is referred to in sections 11901, 12546 of this title. 

 



EXHIBIT B 
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